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SNGPL Begins Massive
Crackdown Against Gas Theft
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obstacle in maintaining gas supply as person’s health. Keeping this in view,

per the needs of the consumers. Lahore medical camps were organised recently

Region took stern action against the at different officers of the Company.

consumers found to be using

COmpressor.
Share your feedback with us: You can also read the newsletter online
Media Affairs Department, on SNGPL ‘s website or scan the QR
Sui Northern Gas Pipelines Limited, Code to access it on your smart device
Ground Floor, LDA Plaza,
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EDITORIAL NOTE

a-PRIDE

We have seen a welcome change in SNGPL with Mr Amer Tufail
being appointed as Managing Director of our esteemed Company. Mr
Tufail has served on many key leadership positions at SNGPL since long
and brings with him versatile experience in financial management,
multilateral agencies, privatization programmes, restructuring of Public
Sector Entities, extensive procurement expertise, international contract
negotiations and business development. We are sure that the Company
will immensely benefit from extensive experience of Pakistan and abroad.
With vast experience in financial matters and firm command on matters
pertaining to the Company operations, Mr Tufail has clearly explained his
priorities as the Managing Director in his first message to the employees.

We are confident that the Company is all set to continue growing
under the umbrella of our new leadership while our turn around
programme has been successfully carried out under the auspicious
leadership of our former Managing Director Mr Amjad Latif. We wish Mr.
Latif best of luck for his future endeavours.

As we are aware that winter season is toughest part of the year
for us to ensure provision of gas supply to our consumers. This task
became more challenging this year. Due to prolonged winters this year
and excessive snowfall, our distribution system is now serving a much
larger base of hilly and cold areas. This has resulted in much pressure on
our indigenous as well as RLNG supplies wherein significant quantity of
RLNG supply had to be diverted to domestic sector during the coldest
part of January to ensure sustainable supply to our most valued
consumers. SNGPL will continue to provide gas supplies to its
consumers, no matter what it takes, which reflect our dedication and
commitment to the cause.

The RLNG demand is on rise also due to provision of subsidized
gas supply to zero rated and fertilizer sector which was never in practice
before. The Company is coping with all these issues under the new
leadership and is confident that these issues will be resolved as RLNG
market will mature and exact demand will be ascertained. The new
leadership is also taking futuristic initiatives to cater for enhanced
regasification capacities downstream of Multan to cater for power and
other sectors.

We are going through a major change management program
wherein a larger number of RLNG consumers are in the market and
hence we will need to be very dynamic in adjusting to requirements to
further thrive and prosper. Older business model of monopoly is now
getting ready in accordance to market requirements.

(Syed Jawad Naseem)
Chief Editor




MESSAGE FROM

MANAGING DIRECTOR

After assuming the charge of Managing Director, one of the top
priorities | set for the Company was bringing UFG ratio down to an
acceptable level. UFG has become such a big menace that if not handled
sternly, it may lead the Company towards irrecoverable losses. In the recent
past also, UFG had been eating away into the Company’s profit and
contributing towards gas crisis. The Company had earlier undertaken UFG
control programmes to reduce UFG successfully. It is now high time to rise
up to the challenge and bring UFG down to internationally acceptable
standards to optimally utilize the imported expensive gas being pumped
into our system. The time to act is now while our reliance on indigenous gas
is depleting continuously. The Government of Pakistan also realizes the
intensity of matter. Prime Minister of Pakistan Imran Khan, in a recent
meeting, has directed to immediately take extraordinary measures to
control Unaccounted For Gas (UFG) and the Company is therefore
embarking on a comprehensive crackdown against UFG at all levels.

In accordance with the directives of Prime Minister of Pakistan, the
Company is now enacting Action Plan for UFG Reduction which shall be
implemented with full force to make sure it yields the desired outcome. | am
confident that our company has enough human and technological
resources to combat the menace of gas theft. We at the Company must
recognize that successful implementation of UFG reduction plan demands
unmatchable dedication from all of us because anyone who steals or
assists in stealing gas actually weakens the very foundation of SNGPL and
undermines its ability to continue as sustainable enterprise.

The Company Management is ready to extend all out support to the
employees particularly the designated teams. The three major contributing
factors in UFG include gas leakage, gas theft and measurement errors
hence to control UFG, we need to focus on them. This is where the
employees can play their part by reporting gas leakages and also
motivating friends and family to do the same. All of us, as employee of
SNGPL and as a loyal citizen of Pakistan, must also keep a watch on our
surroundings particularly on industrial and commercial activities for any
suspicious activity regarding gas theft. We must also educate people that
access to natural gas is their right and by ignoring the crime of gas theft
they actually surrender their right. We have also taken police on board and
special police stations and teams be set up to give the criminals a very loud
and clear message that they will find no escape this time. With the
cooperation of our employees and the consumers, we will make sure that
anyone caught stealing gas is behind the bars in no time.

| request our employees to form a strong force together to reduce
UFG. Our employees are our ambassadors hence they should take the
message to everyone making it impossible that any gas leakage or gas
theft goes unnoticed and unreported.
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COVER STORY

SNGPL BEGINS
MASSIVE
CRACKDOWN
AGAINST GAS
THEFT

Unaccounted For Gas (UFG) has always
been the most critical issue faced by SNGPL.
Although the Company has been continuously
investing all sort of resources to combat the
menace of UFG but still there is a long way to
go. In simple words, UFG includes gas theft,
leakages and measurement errors of gas
measuring gadgets as the major contributing
factors beside some others.

Recently Prime Minister of Pakistan,
while heading cabinet meeting on matters
pertaining to gas sector, took serious notice of
gas losses and directed both the gas utilities
(SNGPL and SSGC) to launch a massive
crackdown against people involved in gas theft.
Following the directives, MD SNGPL Amer Tufail
held meetings with the Heads of regions and
other relevant departments of SNGPL to launch
a well planned drive against gas theft.

SNGPL’s UFG Control department has
adopted various measures to control the
contributing factors of UFG thus reducing the
overall UFG. For gas theft, the Company ensures
strict surveillance of the gas consumers
particularly the industrial and commercial,
inspection of whom is done on monthly and
quarterly basis respectively. For domestic
sector, the department carries out inspection of
randomly selected 10 percent consumers.

Gas losses in Oil & Gas producing areas
of Khyber Pakhtunkhwa are higher as compared
with other areas and the Company has taken up
the matter with Federal and Provincial
Governments to take all possible measures to
reduce gas losses in these areas which hiring of
FC and establishment of dedicated Police
stations.

To control gas leakages, Corrosion
Control department of the Company inspects 20
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percent of the entire underground network every
year with state of the art Laser Leak detectors to
detect underground leakages as such the target
for current fiscal year (2018-19) is set at 24,465
kilometers. Similarly, the Company ensures
inspection of 20% of the aboveground
connections. Gas leakages thus identified are
rectified immediately to stop gas loss. In addition
to this, deteriorated leaking underground
network is also replaced where required.

For minimizing measurement errors,
apart from scheduled meter replacement, the
Department carries out replacement of defective
gas meters as well. The defective meters are
sent to the meter shops for inspection and flow
proving.

As part of the launch of massive
crackdown, SNGPL is also seeking police
department’s cooperation to ensure that anyone
caught stealing gas should be behind the bars.
The Company management and Police
department are working together to devise a
joint strategy for this purpose.

Not ignoring the power of media, the
Company is going to launch a 360 degree
awareness campaign to communicate loud and
clear message about the launch of anti gas theft
drive while warning people, involved in gas thetft,
of the legal consequences they may have to
face. As indicated in the beginning of the para,
this campaign will be carried out using print,
electronic, outdoor and digital/social media in
the best possible way.

The concrete strategy tailored for the
anti gas theft drive indicates that gas thieves will
not be able to find any safe haven. The
Company employees together with the
consumers will make every possible effort to
achieve the goal of bringing down UFG to the
acceptable levels.
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FAREWELL TO THE OUTGOING
MANAGING DIRECTOR

After a three-year long successful stint acknowledged services of Amjad Latif as the
Amjad Latif recently resigned from the post of Company’s Managing Director. During his
Managing Director. Following his resignation, the tenure, the Company witnessed historic profits

Board of Directors (BoD) appointed Amer Tufail
as the new Managing Director of Sui Northern
Gas Pipelines Limited (SNGPL). Amer Tufail is
Chartered Accountant by profession and had
held various key positions at SNGPL with last
being Deputy Managing Director (Services).

beside massive expansion in the pipeline
network and reduction in UFG. At the end of the
meeting, Managing Director SNGPL Amer Tufail
presented shield to the outgoing Managing
Director Amjad Latif.

The farewell event was followed by a
A farewell meeting also took place at the lavish dinner.
Head Office to bid adieu to the outgoing
Managing Director Amjad Latif. Incumbent
Managing Director Amer Tufail and Senior
Management of the Company also attended the
m
EPRIDE

meeting. The meeting participants







CRACKDOWN AGAINST USE
OF COMPRESSOR

/

During the current winter season,
SNGPL Lahore Region is providing

gas supply to domestic sector as the first priority
as per Government of Pakistan'’s instructions.
Some areas are facing the problem of low gas
pressure caused by increasing trend of using
suction pumps or compressors. Compressor is
not only jeopardous, but also deprives the
surrounding users from having normal gas
pressure.

Wagqas Khan

Operation against use of compressor
began in October 2018 in order to ensure
uninterrupted provision of gas in all the domestic
localities. For the purpose, Lahore Region has
deputed six teams working round the clock.
SNGPL’s domestic operations vigilance teams,
headed by Senior Engineer (D) took strict action
against consumers using gas suction devices or
compressors during the drive. Until now more
than 700 connections have been disconnected
on use of compressors. The operation has been
carried out all over Lahore Region, particularly
Chungi Amar Sidhu, Green Town, Kot Lakhpat,
Township, Wapda Town, Johar Town, Allama
Igbal Town, Lahore Cantt, Gulberg, Icchra,
Sanda, Garhi Shahu, Harbancepura, Walled city
and other areas of Lahore.

As part of post operation preparations,
SNGPL teams gather video evidence against
each consumer by making a video clip of the
meter's counter while its gas inlet coupling is

dismantled from the main line supply. Meters of
consumers who are not using compressors stop
immediately after inlet is opened to atmosphere.
Whereas, in case of compressor or suction in
house line, meter keeps running due to suction
of air from atmosphere. After gathering the video
evidence of suction, meter of the violating
consumer is disconnected and service valve is
capped.

While the Region and the Company
Management are making all out efforts to
discourage use of compressors, SNGPL
employees are equally responsible for spreading
awareness in social circle about consequences
of this violation. Most of the people are unaware
of the hazard and risk involved in using such
Devices. Moreover, it is also unethical at the
same time to deprive our neighbors from the
usage of gas. We should also convey the
consequences that a connection disconnected
for using compressor may have to face
disconnection up to three months. Consumers
as well as the Company employees must report
any such activity immediately on SNGPL helpline
1199.

SNGPL Lahore Region will continue
operation against compressor usage till the
elimination of this peril during the winter months.

The writer is Senior Engineer (D),
Domestic — Operations, Lahore Region.
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Regulatory Affairs Department

A petition was filed before Qil and Gas
Regulatory Authority (OGRA) for Review of
Estimated Revenue Requirement (RERR) for FY
2018-19 on October 16, 2018 under section 8(2)
of the Oil and Gas Regulatory Authority
Ordinance (OGRAO), 2002 while petition for
determination of Final Revenue Requirement
(FRR) for FY 2017-18 was filed on August 17,
2018. The Oil and Gas Regulatory Authority
(OGRA) in accordance with the procedure
mentioned in the OGRAQ, 2002 decided to
conduct hearings for RERR, FY 2018-19 and
FRR, FY 2017-18 of the Company in Lahore, on
December 10, and 11, 2018 respectively.

The hearing began with the Registrar

OGRA HEARIN*G HELD AT LAHORE

OGRA reading out the rules and procedure of
the hearing. Chairperson OGRA Uzma Adil
requested SNGPL to present its cases in the
respective hearings. The (then) Deputy
Managing Director Amer Tufail, in the opening
remarks, highlighted the issues being faced by
the Company.

This was followed by a detailed
presentation by the Company’s Chief Financial
Officer (CFO) Saghir ul Hassan on the
Company’s Petition for RERR FY 2018-19 and
FRR, FY 2017-18. The presentation highlighted
the main points of the Company’s revenue
requirements. The Authority raised various
queries which were responded appropriately.

Thereafter, the legal counsel of the
Company delivered a detailed presentation on
the different problems faced by the Company
due to non-adherence of Natural Gas Tariff
Rules, 2002 and applicable license conditions
on both hearings. The Authority raised various
queries which were responded.

After the presentation by SNGPL'’s
representatives, the Registrar OGRA, with the
permission of the Chair requested the
interveners to present their point of view on
petitions of the Company. Different interveners
gave their input on the Revenue Requirement of
the Company. The Authority as well as the
Management of SNGPL appreciated the
suggestions and concerns of the
interveners/consumers while assuring them of
their full cooperation. The hearings were
concluded with the vote of thanks by the
Chairperson OGRA.
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HSE Department’s initiative of Medical
Camps has proved to be helpful in promoting
health care awareness, on spot health screening
of employees. It also provides an excellent
opportunity for provision of information about
general HSE initiatives.

These medical camps are organized for
all personnel regardless of their nature of job
and type of engagement with the Company.
These camps facilitate the employees to get
their health status screened with a variety of
tests under one roof within a reasonable time.

Busy work environment, job stress and
frequent traveling hinder the Company staff to
give needed attention to their health. The
environment in the medical camps provide a
break in their busy routine to think about their
health and be aware of the health related
hazards from the literature available at
awareness material stall which has useful
information regarding precautions to be taken
during daily routine.

Basic and specific disease related
screening tests are carried out at the medical
camp including blood sugar level screening,
height and weight, hypertension, hepatitis B and
C screening, and general medical check-up. In
today’s world the proportion of population
suffering from Diabetes, Hypertension and

MEDICAL CAMPS HELD AT
SNGPL OFFICES

Hepatitis B and C has increased considerably.
Managing these ailments is the need of the hour
as they have become the basis of major
diseases resulting in failure of different body
organs.

Specific tests include Bone mass
density, Pulmonary function test and Eye
refraction. These tests are selected keeping in
view the prevalence of symptoms in general
population and their adverse health effects.

Hepatitis ‘B’ & ‘C’ screening has resulted
in identification of employees who were unaware
that they are suffering from this disease. They
were counseled for further confirmatory tests
and treatment.

Bone mass density is carried out for all
employees and any deficiency is noted. On the
basis of results they are counseled to change
their life style and take prescribed medicines.

Eye refraction is an essential test for all
drivers and personnel using computer during
their job performance. This test forms the basis
of recommendation for any change in their eye
sight status.

Pulmonary function test is carried out for
only those employees who are exposed to
vapors or dust during their daily routine. It
checks the lungs capacity and various other
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confirmatory parameters of lungs disorders.

After going through all the screening,
OH Consultant examines the result of each
individual and gives specific advice on their
health. Change of life style and steps for
improving health condition are the basic
recommendation.

Continuing this effort, medical camps
were arranged at Sahiwal, Islamabad, Central

vl =PRIDE

Metering Workshop, SNGTI, Corrosion Control
Center, Lahore Region and Head Office in the
months of October, November and December
2018. A total of around 2,200 people visited
these camps for screening and medical advice.
Senior Management also visited the camps and
appreciated the efforts of HSE Department while
motivating the employees to take maximum
benefit of this opportunity.




SNGPL'S TE

LEVISION

COMMERCIALS CREATE WAVES

Recently SNGPL launched its
television commercials as part of
the Winter Media Campaign 2018-19. Every year
SNGPL launches its media campaign to promote
gas conservation as well as to create awareness
on safe usage of natural gas. This campaign is
carried out through print, electronic and outdoor
media.

Asif Shakeel

Media Affairs Department is responsible
for execution of advertisement campaign which
it does through the pre-qualified advertisement
agencies. For the purpose, the Department does
brainstorming exercise months before the
campaign begins in order to come up with
creative and informative concept. Although
some good advertisements are created but this
year the Company invested enhanced
intellectual resource which resulted in even
better production.

For the general conservation
advertisement, renowned television and theater
artist Samiya Mumtaz was signed as the brand
ambassador. She has likes of ‘Udaari’ and
‘Dukhtar’ among many others on her credit. The
general conservation advertisement revolves
round a classroom where Samiya, casted as a
teacher, exchanges lessons on gas conservation
with her students. The idea involves interaction

and that too with smart and talent child stars.
One of the major features of this advertisement is
something less done these days. The Company
decided to go for sets instead of real location in
order to create a more engaging environment.
The sets created a real difference which was
reflected in the final cut.

Another unique initiative taken by the
Company this year was production of an
animated advertisement which is extremely rare
among the Country’s public sector utility
companies. Not just this but a character with the
name of ‘Mr Gas’ was conceived who
communicates messages on gas conservation
and against the use of compressor in a way
never seen before in any SNGPL Media
Campaign.

This year's Media Campaign not only
targeted the decision maker category in
households but also children who are going to
be decision maker in future. The advertisement
not only received appreciation in social media
and advertising circles for its unique approach
but was also received well by the general public
which was reflected through massive response
received from the consumers willing to get the
devices at earliest.

The writer is Executive Officer (Media Affairs)
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SNGPL JOIN HANDS WITH

LAHORE CITY TRAFFIC POLICE

Responsible driving can save
lives and reduce the

occurrence of road accidents. Road safety rules
concern everyone and it is an issue that we need
to be reminded constantly. We cannot take it for
granted that everyone will go well, when moving
on the road. It is usually the complacency of
drivers that lead to disaster and tragedy.
Authority to drive on road is accessed by a
driver’s valid driving license.

Shumaila Azam

HSE Department in collaboration with
City Traffic Police Lahore has initiated a
campaign regarding awareness of defensive
driving and the issuance of “Learning Driving

"'ﬁ - Q d
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Licenses” for the Company employees. As such
an awareness session took place at the Head
Office building in the last week of December.
The session covered topics of road safety; traffic
rules; safety tips; defensive driving and driving
during abnormal weather conditions. Farrukh
Majeed, General Manager (HSE) also attended
the session.

The session was followed by a Learners
License Camp for the Company employees
during which employees were issued learners
licenses on the spot without the hassle to visit
license office.

The writer is Senior Engineer, HSE Department.
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'SNGPL BECOMES THE FIRST COMPANY

IN ASIA TO MIGRATE TO CC&B 2.6

SNGPL being a utility is faced
with a rapidly changing industry
and increasing expectations from their
customers. Adapting to these factors required a
mature, flexible, and highly-scalable customer
information system, designed to improve
customer service and enhance financial
performance. SNGPL implemented Oracle
CC&B 2.2 in 2009 as its customer information
system in its commitment to provide superior
customer service.

Aqdas Adnan

CC&B improved customer services and
brought in transparency and accuracy through
reports. It has improved the system accuracy,
bill delivery, revenue realization and process
visibility across the board while ensuring
customer satisfaction and enhancing employee
productivity. CC&B system has contributed
significantly towards informed decision making
and facilitated in UFG reduction in SNGPL.

As per general practice, all software
vendors around the globe continue to develop
and enhance the software to improve upon and
build new features to fulfill the technology
requirements. New versions of software are also
released to support the newer operating
systems and platforms. Oracle CC&B is no
exception and since 2009, Oracle has released
a number of newer versions with latest being

CC&B version 2.6.

The original implementation of CC&B
system in SNGPL was performed by Oracle in
2009 and the project was completed in 18
months. Oracle has suggested SNGPL to plan
for the CC&B upgrade as the existing version
has completed its useful life and new patches
are no longer being released.

The upgrade of enterprise systems is
extremely difficult and prone to failures due to
involvement of large number of stakeholders and
presence of users in geographically dispersed
area as well as due to technical complexities.

For the purpose of upgrade, IT/MIS
Department reached out to Oracle and its local
partners. The initial assessment revealed that
Oracle will only provide remote support and that
necessary expertise and skill set to perform the
upgrade was not available in the local market.

Executives and staff of IT/MIS
Department have been using the system since
2009 therefore they have developed significant
expertise and skill in CC&B. General Manager
(IT/MIS) assigned a core team to study official
documentation available at Oracle and master
the process to perform CC&B upgrade. After
months of preparation and meticulously
documenting the process of technical upgrade
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of the system, IT/MIS Department requested the
Management for in-house upgrade of the CC&B
system.

After obtaining the Management
approval in house upgradataion, the Project
formally kicked off on 12 March 2018 by in
presence of the Managing Director SNGPL Amer
Tufail. 10 September 2018 was set as the date of
completion for the task.

Yasir Mirza, Chief Officer (IT/MIS) and
Faisal ljaz, Deputy Chief Officer (IT/MIS) were
nominated as Project Director and Project
Manager respectively for the CC&B 2.6 upgrade.
After preparation of a project plan and time line,
multiple project teams were formed to work in
parallel for successful upgrade within the
defined timeframe.

Wi Ao adbaldiinyg
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CC&B Technical Team comprised of
Database Administrators, Systems
Administrators and Developers. They were
chiefly responsible for preparing the system and
resolving all technical and development related
issues. The challenge for technical team was to
complete smooth upgrade in minimum possible
time. They prepared test systems and handed
over them to the Training, Operations and QA
teams to carry out their work on CC&B 2.6.

CC&B Operations Team comprised of
Functional Experts of bill generation and
payment handling. The team was responsible for
accurate billing and payment posting. Their
scope of work was to ensure the accuracy of all
possible types of bills generated and payment
posting in the upgraded system. The team
performed billing on the CC&B 2.6 in parallel to
the then Production environment on 2.2 for
several months.

CC&B QA Team was blend of Quality
Assurance Analyst, testers and CC&B Functional
expert. The team set upon documenting the
SNGPL processes automated through CC&B.
With processes documented, each one of them
was tested in 2.2 as well as 2.6. The purpose
was to identify, report and resolve issues in any
of the processes. The team also identified
process deviation in 2.2 and 2.6.

i=PRIDE

Another challenge for the project to be

i successful was to ensure “organizational

readiness”. It required the user to be properly
trained on using the upgraded version. The
CC&B Training Team was formulated with the
job for training the business users on CC&B 2.6.
The team comprised of CC&B Configuration and
Domain Experts. Training of more than 2,300
users over a short period of time was a huge

\ task. The team started with making a

comprehensive plan for completing the training
in the limited time span. Trainings were
scheduled and delivered effectively and timely.
IT staff in all regions was also trained to provide
first hand support to the users. Progress status
review was carried out on weekly basis to keep
the project on track. The meeting was chaired by
the Project Director and it was a forum to
discuss issues and risks related to the project.

With all the checks in place and a
beaming morale the go live activity was started
on Friday, 7 September 2018 at COB. CC&B
services were stopped and the activity was

’ i started. The upgrade was performed smoothly
i and the first instance of CC&B 2.6 was available

by Saturday night. With the system live, the
billing and other functionality checks were
performed. Upon getting the green signal from
all teams, the system was made available to the

i Call Center for taking complaints by 12 noon on
Sunday, 9 September 2018. The upgrade

activity was completed in 35 hours against the
expected time of 72 hours set by Oracle itself.

The job did not end here. As soon as the

i system was live, the team wore the support cap

and started helping users in using the upgraded
system. The goal was to resolve the issues in
minimum possible time. The CC&B Team put in
great effort and remained present in office from
Friday, 7 September 2018 till Monday, 10
September 2018. Dedication was commendable,
whether it was the management or a junior
project worker. The team’s efforts were
applauded by the then Managing Director

Amjad Latif and Senior Management in separate

meetings with the team. The day will go down as

L a golden one in the history of SNGPL, as it

became the first ever company in Asia to
migrate to CC&B 2.6. The achievement reflects
the expertise level of IT/MIS Department. This
achievement was not possible without extended
support of the Management as well as all the
business departments.

The writer is Senior Officer (App. Dev.), IT/MIS
Department, Head Office. She was Project
Coordinator for CC&B Upgrade Project.




OPEN CORNER

POWER AND
AUTHORITY-
NEED OR
RESPONSIBILITY
OF MANAGERS

Muhammad Usman Iftikhar

Rank does not confer privilege or give power.

It imposes responsibility.
~ Peter Drucker

Power assumes to be associated with
being strong, structurally or mentally. People
don’t want to look weak, that's why they consider
being powerful and authoritative. Historically,
war was the ultimate settlement as in war, “if you
lose and | win, means that | get to settle the
decision and you have to be submissive and
follow it.” Everyone wants their peace by being
unstoppable and the strongest then other.
People at the top often have their hands more
full than the less competitive because they have
to fight off more enemies than allies since they
are the most targeted among other groups.

Every human has four endowments -
self-awareness, conscience, independent will
and creative imagination. These give us the
ultimate human freedom. The power to choose,
to respond, to change - Stephen Covey

Power is capacity or ability to do
something. However, authority is a manifestation
of the use of power. Social psychologists John
French and Bertram Raven conducted studies
on power in 1959 which identified two major

groups of Power. First group is about the person:

expert power and referent power. Most people
carry these with them from job to job but a new
team may take time to appreciate these abilities.
These are most closely associated with
leadership and motivation. The other group is
about the context: legitimate power, reward
power and coercive power which are more jobs
specific (but are available immediately on
appointment to a new role). These are more
closely associated with management and
hierarchy.

Now let's move to the types of power.

TRAINING

LEARNING

MOTIVATION

KNOWLEDGE CREATIVITY SUCCESS

COMMUNICATION TUTORIAL POTENTIAL

Firstly, Positional Power is associated with
having status or formal job authority. It comes
from the belief of the person’s subordinates that
the person has the right to make demands, and
expect compliance and obedience from others.
For example a CEO, MD, politician or project
director could all be considered to have
legitimate power because of their formal job
authority. Secondly, Reward Power derives from
having the capacity to provide rewards to others,
resulting from one person's ability to
compensate another for compliance. Thirdly,
Expert Power is based on a person's own
experiences, superior skills and knowledge; or
more precisely it is based on the followers’
perceptions of the leader’s competence,
generally this has to be demonstrated. Typically
this power is awarded to someone who is
perceived to be a Subject Matter Expert (SME)
by others, not just subordinates. However,
having knowledge and information is not power,
power is earned by sharing that knowledge and
information. To earn ‘expert power’ the expert
has to be willing to share their ‘hard earned
knowledge’. Fourthly, Referent Power refers to
the ability of a person to influence others
because of the follower's loyalty, respect,
friendship, admiration, affection, desire to gain
approval from, or desire to be associated with
the person. It is the result of a person's
perceived attractiveness, worthiness, influence
and/or right to respect from others and can be
thought of as charisma, charm, admiration,
prominence, connections or appeal. Referent
power comes from one person liking, respecting
and/or seeking approval from another, and
wishing to identify or connect with that person in
some way. And lastly, Coercive (or Punitive)
Power is exercised through fear. This power is
derived from having the perceived capacity to
penalize or punish others for noncompliance.
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All kinds of powers exist in the concern
situation and characteristics of any situation
affect or determine those powers. Important
structural sources of power include knowledge,
resources, decision making and networks.

- Knowledge as Power: Organizations are
information processors that must use knowledge
to produce goods and services. Intellectual
capital represents the knowledge, know-how,
and competency that exist within the
organization which can provide with a
competitive edge in the marketplace.

Knowledge is power. Information is
liberating. Education is the premise of progress,
in every society, in every family - Kofi Annan

Within an organization, the concept of
knowledge as power means that individuals,
teams, groups, or departments that possess
knowledge that is crucial in attaining the
organization’s goals.

Knowledge will give you power, but
character respect - Bruce Lee

A. Control of Resources as Power: Organizations
need a variety of resources, including money,
human resources, equipment, materials, and
customers to survive. All these vary from
situation to situation. The departments, groups,
or individuals who can provide essential or
difficult-to-obtain resources acquire more power
in the organization than others, as do external
suppliers in a market where the particular
resource is scarce.

B. Decision making as Power: The decision making
process in any organization creates more or less
power differences among individuals or groups.
Managers exercise considerable power simply
because of their decision making ability.

C. Networks as Power: The existence of structural
and situational power depends not only on
access to information, resources and decision
making, but also on the ability to get cooperation
in carrying out tasks. Managers and individuals
that have connecting links with other individuals
and managers, in the organization and beyond,
will be more powerful than those who don't.
Being in the centre of a diverse network
generates power both from the knowledge
gathering, using (early warnings, etc.) and
distribution perspective and from the ability you
have to influence others.

Authority is a key part of any
management role, including project
management, and an element of leadership.

i8] =PRIDE

Within organizations, management authority is
defined as the power or right to give orders,
instructions or directions, make decisions, and
enforce obedience; but this is rarely an absolute
power; a person has a greater or lesser degree
of authority depending on a range of
circumstances including their personal
attributes, the management position held, the
culture of the organization and the willingness of
subordinates and others being directed to
accept the person’s authority.

Because power corrupts, society's
demands for moral authority and character
increase as the importance of the position
increases - John Adams

In the 21st century effective managers
need to be effective leaders prepared to work
with their subordinates in a collaborative
environment (particularly Gens X, Y & Z); when a
manager is an effective leader he/she does not
need to rely on traditional authority to motivate
and lead subordinates. So whilst the manager’s
formal authority is a residual power for use only
when needed, the concepts of management
authority and power remain important concepts
in modern organizations.

Max Weber’'s 1922 essay, The Three
Types of Legitimate Rule (Die drei reinen Typen
der legitimen Herrschaft) discusses the basis of
the authority used by rulers. The term ‘rule’ in the
title was changed to ‘authority’ in later English
translations of his work.

Weber’s essay focused on state political
power (the power to rule), but is also relevant to
understanding the sources of management
power and authority. He defines three categories
of legitimation (which he calls pure types) used
to justify the right of rulers to rule, and managers
to manage: Legal authority is based on a system
of rules that is applied administratively and
judicially in accordance with known principles.
The persons who administer those rules are
appointed or elected by legal procedures. In a
hierarchy, superiors are subject to rules that limit
their powers, and a degree of authority can be
delegated to subordinate managers. Whereas
Traditional authority is based on a system in
which authority is legitimate because ‘it has
always existed’. People in power usually enjoy
‘power’ because they have inherited it either
through ‘birth” or by moving into a role that is
traditionally seen as ‘powerful’. Finally,
Charismatic authority is based on the charisma
of a leader who shows that he or she possesses
the right to lead by virtue of their personal




attributes. Followers respect his/her right to lead
because of these personal qualities (charisma),
not because of any tradition or legal rules.

Traditional 19th century management
used a combination of legal and traditional
authority reinforced by the willingness of
subordinates to accept the authority of
managers because ‘this was the way things
were done’ at that time in society and in
organizations. These powers still remain
effective to a degree. However, what has

become increasingly important in the 21st
century is the third category of charismatic
authority, which represents the junction between
authority and leadership. The nature of
charismatic authority was described by Weber
as “Men do not obey him [the charismatic ruler]
by virtue of tradition or statute, but because they
believe in him”.

The writer is Senior Officer (Training

& Development) at SNGTI.

MUHAMMAD JAMIL RASHEED

Senior Engineer
Quality Assurance Section
Multan (D)
He ensured 100 percent implementation of punch
list in the region for lying of lines including
development phases and combing mains. He also
coordinated with Head Office for preparation of QA
inspection SOPs and manual for ISO 9001:2015
certification.

TANVEER HUSSAIN

Secretary
Engineering Services Department
Head Office

Apart from providing secretarial assistance, he
systematically plans for official meetings.

GHULAM ABBAS

Executive Officer
IT/MIS Department
Head Office
He played pivotal role in the process of
implementation of Budgetary Control through
Oracle Financial System on capital jobs and
suggested out of the box solutions for the issues
faced during the task.

ISRAR AHMAD

Assistant (Records)
Distribution — North Department
Head Office
He efficiently handled massive load of Distribution
Development activities. He also completed
additionally assigned tasks in time and with desired
outcomes.

hid

SYED YASIR ARAFAT KAZMI

Accountant
Compliance Department
Head Office

He played pivotal role in expeditious pre-auditing
of local purchase orders by strictly adhering to and
ensuring the reinforcement of the Company
policies and procedures.

REHAN AHMED KHAN

Superintendent
Compliance Department
Head Office

He assisted in processing of third party payments
and checking of import purchase orders within the
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SNGPL and the editorial team of “The Pride” are thankful to the following
employees for the services they rendered. We wish all the best for their future.
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Rana Sajid Ali Hashim Khan Ayaz Ahmad
Executive Accountant Superintendent Sales Deputy Foreman Fitting
Project Department Customer Services Section Metering Section
Mansehra, Abbottabad - D Sundar, Lahore - East (D)
" = &
- 4 ]
- &
" ' .
‘.— -
Waqgar Hameed Sadiq Ali Muhammad Nawaz Younas Abid
Deputy Foreman Senior Associate Engineer Deputy Foreman Fitting Garage Dist Supervisor Fitting
Distribution Section Compression Section Transmission Section Distribution Section

Lahore - East (D) BC-1 Manawala, Faisalabad - T Faisalabad - T Lahore - East (D)

Khalid Nazir
Superintendent (Admin)
Media Affairs Department

Wife of Aman Ullah Lone, ex-Managing Director, SNGPL, passed away on 09 January 2019.
Mother of Mr. Abdullah, Member (Qil), OGRA, passed away on 09 January 2019.

Mother of Nadeem Zafarullah, Chief Engineer (HSE), Head Office, passed away on 17 January 2019.
Father of Muhammad Ibrahim, Chief Officer (HR)/ Secretary to SGM (HR), Head Office, passed away on 15 January 2019.
Brother in Law of Zafar Ali Chaudhry, Deputy Chief Officer (Stores), passed away on 20 January 2019.
Mother of Shahid Aziz, ex-Senior Engineer (Transmission), Faisalabad, passed away on 09 January 2019.
Sister of Naeem Malik, Senior Officer (Corporate Affairs), Head Office, passed away on 02 January 2019.
Mother in Law of Zeeshan Qadir, Senior Engineer (Transmission), Head Office, passed away on 07 January 2019.
Father of Ihtisham Ul Haq, Senior Officer (Stores), Mardan, passed away on 06 January 2019.

Mother of Erfan Shahzad, Executive Engineer (Distribution), Lahore — East, passed away on 02 January 2019.
Khwaja Hamid Mehmood, ex-Officer (Sales), Islamabad, passed away on 21 January 2019.

Daughter of Aziz ur Rehman, Officer (Procurement), Mardan Camp (PHQ), passed away on 16 January 2019.
Grandfather of Gulfam Raza, Admin Officer, Multan — D, passed away on 07 January 2019.
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