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It was 78 years ago in the month of March that the Muslims of
the subcontinent gathered in huge numbers at the historic Minto Park,
currently Greater Igbal Park, to register their support for a separate state
for the Muslims of the subcontinent. The resolution passed on the last
day of All India Muslim League meeting, laid foundation for our
homeland, Pakistan. Pakistan Day is celebrated in remembrance of the
same resolution passed on this occasion. The creation of Pakistan was
not merely to get a piece of land rather it was meant to achieve cultural,
religious, social, economic and political rights for the Muslims. While
celebrating Pakistan Day we, as a nation, must remember that these
goals cannot be solely achieved by the state or the government itself
rather each of us has to contribute, in some form, to attain the goals of
independence mentioned in the Lahore resolution. So instead of only
looking towards the government let us try to participate in the national
development by fulfilling our responsibilities honestly and wisely.

Honouring our commitment to deliver natural gas at the
consumers’ doorstep, we've now reached the hilly areas of Gilgit
Baltistan. With the groundbreaking of LPG Air-mix plants performed in
the month of March, SNGPL is not only expanding its reach rather it is
also promoting use of environment friendly source of energy. Until now
the inhabitants of Gilgit Baltistan had to rely primarily on wood-fire which
is seriously damaging the region’s environment.

SNGPL has not only been supporting national talent in sports
rather it also encourages its employees to take part in sport activities.
Annual Sports Gala is also meant to recognize the significance of sports
and healthy physical activities in our lives. More than 300 players of 21
teams competed in the Annual Sports Gala held between 27 and 29
March 2018. The hallmark of the Sports Gala The hallmark of the Sports
Gala was the performance of Lahore (D) which emerged as the winner
with 51 points. Mardan (D) ws the runner-up with 39 points while Head
Office and Islamabad shared the third position jointly with 34 points
each. The Sports Gala ended with a glorious gala dinner and musical
night. We congratulate the winners and wish good luck to those who
were unable to clinch the medal this time.

The promotion of healthy, safe and environment friendly activities
has always been a top priority for SNGPL and this was reflected through
first of its kind HSE Week organized throughout the Company network.
The weeklong activities were aimed at creating awareness about the
safe and healthy work practices. The Company employees took great
interest in all the activities making it a great success.

“The greatest enemy of knowledge is not ignorance, it is the illusion of
knowledge.”
- Stephen Hawking

The quest for knowledge opens up new avenues of discoveries
while at the same time it broadens the horizon of opportunities for the
mankind. Renowned Physicist and Cosmologist Stephen Hawking, who
passed away this month, did so throughout his life. His work and struggle
are a living example in a variety of ways for all of us.

The most important lesson his life teaches is to question the estab-
lished theories with incontrovertible arguments. His work about the nature of
Black Holes originated from questioning the existing findings of scientists
and this led to a series of new revelations about the same. And he did not
stop there rather he delved into it completely only to come up with more
astonishing facts about how the black holes function. Has it any connection
to our lives at work? Yes, it does have a strong relevance. Majority of our
problems exist only because we prefer not to question their existence.
Remember a question is the key to the real change and only a thinking
mind raises question. So if you have got a question about anything related
to your work and your organization, ask it to your seniors while supplement-
ing it with suitable arguments. Seniors must also listen to any queries raised
by their juniors keeping in mind that solution to a problem does not neces-
sarily come from top brass. So we must welcome questions with
open-mindedness and keeping the Company’s interest as supreme.

Another very important aspect of Stephen Hawking’s life was his
endless courage against all odds. A man who was diagnosed with a
debilitating disease at a young age of 21 with doctors giving him two years
to live, survived for 55 years. Despite becoming completely disabled, he
did not give up even for a day and continued to mesmerize us with his work
on the origin of universe and beyond. The adverse physical challenges that
he had to face throughout his life were enough to destroy a person’s
courage and self esteem but he did not let the disability overwhelm him and
became a symbol of resistance to odds. We, who have been blessed by the
Almighty, with the best of health and what not, often easily get discouraged
by little difficulties we face in personal and professional lives. We've got a
lot to learn from his life. Instead of getting disgruntled easily we must show
resilience even in the toughest situations. Accepting defeat is never an
option rather it shows the lack of courage to combat the challenging
situation. Have faith in the Almighty, in your capability and your team
members; dedicate all energies towards accomplishment of goals and
nothing can stop you from achieving your dream. We have followed the
same philosophy and brought SNGPL to where it stands today embracing
successes one after another and successfully mitigating one challenge
after another in the toughest of circumstances. This is what happens when
one refuses to bow down before failure and harsh conditions and continue
to fight till success becomes the destiny.
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LAHORE (D)

TITLED THE
HAMPION
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Every one of us possesses some talent waiting to
be supported both morally as well as financially to be able
to flourish. Sui Northern Gas Pipelines (SNGPL) recognizes
the significance of such support hence many of the sports
stars today are those who have been supported by SNGPL
since the beginning of their careers. Similarly there are
many other potential sportsmen who are not much known
but the way SNGPL is patronizing them, the time is not far
away when they'll become Pakistan’s known stars.

SNGPL'’s support to sports and sportsman is also
reflected in the form of Annual Sports Gala which is
participated by all the regional teams and Head Office.
This year the annual games took place from March 27 to
29 in Lahore. The annual sports event included the games
of Badminton, Table Tennis, Volley Ball, Long Jump, Tug
of War, Shot put and High Jump. More than 300 players
from Lahore (Distribution), Mardan (Distribution),
Islamabad, Faisalabad (Distribution), Peshawar,
Sargodha, Faisalabad (Transmission), Multan
(Transmission), Abbottabad, Rawalpindi, Wah
(Transmission), Bahawalpur, Gujrat, Gujranwala, Multan
(Distribution), Sheikhupura, Sialkot, Sahiwal, Projects and
Head Office competed in the event. Opening Ceremony of
Sports Gala took place at WAPDA Sports Complex in
Lahore. Managing Director SNGPL Amjad Latif was the
Chief Guest. In his address, MD SNGPL, while welcoming
the participating teams, said that supporting sports has
been a longstanding tradition of SNGPL and many players
who have proved their mettle at international level are part
of the Company. He further said that healthy humans
create a healthy society and that's why SNGPL supports
sports in the Country. Opening Ceremony was also
attended by AmerTufail, Deputy Managing Director
(Services); SohailGulzar, President, Sports Cell,; Waseem
Ahmad, Vice President, Sports Cell; Mohammad Ashraf
Nadeem, General Secretary (Sports); Asiflgbal, Secretary
Finance (Sports); and Shahzadalgbal, President, CBA
Union.

Spectators withessed many nail-biting situations
Team Positions

Team/Region | Points || Team/Region | Points
Lahore (D) 51 Rawalpindi 07
Mardan (D) 39 Wah (T) 05
Head Office 34 Bahawalpur 0
Islamabad 34 Gujrat 0
Faisalabad (D) 25 Gujranwala 0
Peshawar 25 Multan (D) 0
Sargodha 15 Projects 0
Faisalabad (T) 12 Sheikhupura 0
Multan (T) 10 Sialkot 0
Abbottabad 07 Sahiwal 0

p Mardan (D) recé/'v/ng the runner-up trophy.

during the three-day event. Runner-ups of the last year's
Sports Gala Lahore (Distribution) outclassed other teams
to win the Annual Sports Gala with 51 points. Mardan
(Distribution) from the province of Khyber Pakhtunkhwa
gave a surprising entry to the opponents ending up as
Runner-ups with 39 points. Head Office secured Third
Position last year but this year it had to share the position
with Islamabad, with both securing 34 points each. DMD
(Services) Amer Tufail distributed shields and prizes
among the players on the closing day of the event. The
Sports Gala concluded on a glorious gala dinner and
musical night. Members of Sui Northern Executive Officers
Association (SNEOA) were also part of the dinner. A
special play on importance of use of safety equipments at
workplace was also staged during the program. The
Company employees also performed in the play which
received huge appreciation from the audience.
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Individual Performances

> Head‘Off/:ce and Islamabad sharing the trophy for third position.

e \
p More pictures on page 16

Event Winner Runner-up Third
Table Tennis (Women) | Ayesha Ali Wafa Jameel FareedaAwan
Badminton (Women) Mariyamlgbal Amina Sajjad Hina Sultan

Long Jump Ashfaqg (Mardan-D) Qaseem (Islamabad-D) Abrar (Peshawar-D)
High Jump Farhan (Lahore-D) Rana Irfan (Head Office) Kashif Ali (Faisalabad-D)
Shot Put Arsalan (Lahore-D) Nadeem (Lahore-D) Khurram (Islamabad-D)

4x100 Relay Race Rana Irfan, Zeeshan,

Tarig and Umer (HO)

Mehran, Zeeshan, Nadeem
and Hassan (Lahore-D)

Qaseem, Aamir, Junaid
and Yagoob (Multan-T)

200m Race Awais (Sargodha-D)

Ashfag (Mardan-D)

Abrar (Peshawar-D)

Table Tennis (Single) M. Haroon (Head Office)

Imtiaz (Faisalabad-T)

Mudassir Noor (Mardan-D)

Table Tennis (Double) | Mudassir Noor and
Syed Naveed Kamal

(Mardan-D)

Ahmad Rahman and Faisal
(Abbottabad-D)

Ashfag and Zaheer Abbas
(Islamabad-D)

Awais Ahmad
(Faisalabad-D)

Badminton (Single)

Imran Iftikhar (Rawalpindi-D)

Roman Fazal (Peshawar-D)

Awais Ahmad and
Arshad Aziz
(Faisalabad-D)

Badminton (Double)

Rana Nawab and
Muzammil Abid (Lahore-D)

Ashfag Ahmad and
Mohammad Shafig
(Faisalabad-T)

Volley Ball Peshawar - D Islamabad - D Wah - T
Tug of War Lahore - D Head Office Sargodha - D
100m Race Qaseem (Islamabad-D) | Ashfag (Mardan-D) Yagoob (Multan-T)
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An effective coating is essential

element to the successful
long-term integrity of a pipeline, and is one of the

most reliable corrosion defense methods when
used in conjunction with Cathodic Protection (CP).
However, all coatings have a service life and over
the period of time a coating will age and
deteriorate due to soil stress, pipe movement and
temperature changes.

Muhammad Nazir

As pipeline coating ages, it starts to lose
its protective properties and eventually cracks or
disbonds. Increase in CP current requirements to
cathodically protect the pipeline is a sign of
deterioration of coating. Keeping in view the
same, SNGPL Corrosion Control Department
reviews coating integrity of high pressure
transmission pipeline and performs re-coating on
segments where required.

In 2016, Corrosion Control Section of
Wah-T, during a routine Direct Current Voltage
Gradient (DCVG) survey performed as part of
External Corrosion Direct Assessment (ECDA)
process, detected several hot spots on C-6
Gali-Jagir to Wah section. The 10 inch Dia
Gali-Jagir C-6 to Wah section was laid in February
1967 with coal tar enamel coating. As per National
Association of Corrosion Engineer (NACE)
Standards, Cathodic Protection was provided to
the same from CP Station C-6 and Jhang Bahatar.
Due to excellent coating material and application,
the designed life of 25 years had already crossed
51 years. Physical inspection of the damaged
coating also confirmed the finding of DCVG
survey.

Due to adequate Cathedic Prortection, the
pipeline condition was found satisfactory with no
metal loss or wall thickness reduction despite the
deteriorated coating. In absence of CP the
pipeline usually don't survive few years which can
pose serious threat to the surrounding lives
besides causing unbearable financial loss to the
Company.

The recoating of the damaged 8.047
kilometer segment was approved in January this
year and the work is expected to be completed by
June 2018. After the completion of recoating work,
the Company would be able to use the subject
pipeline segment for extended life, with minimal
amount of CP current, to fulfill the Company needs
of transmission of gas at high pressures.

The writer is Chief Engineer (Corrosion Control),
Rawalpindi (D) and Incharge, Zone Ill.

R n—\.ghr,

LPG AIR MIXPLANTATG‘ 1T 4
DELIVERING ENVIEONMENT
FRIENDLY ENERGYIRESOUR

AT MOUNTAI

The groundbreaking ceremony of LPG
(Liquified Petroleum Gas) Air-mix plant at Gilgit
was held in the month of March. Chief Minister of
Gilgit Baltistan Hafiz Hafeez ur Rehman laid the
foundation stone of the LPG Air-mix plant on
behalf of the Prime Minister of Pakistan Shahid
Khaqgan Abbasi. Senior General Manager
(Engineering Services) Ejaz Chaudhary
represented SNGPL at the event. The ceremony
was also attended by general public as well as
senior bureaucracy of Gilgit Baltistan.

The ceremony started with the recitation
of Holy Quran. SGM (ES) Ejaz Chaudhary, in his
speech, briefed the audience about the project
and emphasized on the importance of having
access to natural gas as a replacement of wood
fuel. CM Gilgit Baltistan Hafiz Hafeez ur Rehman

'TERRAIN

while speaking at the event, appreciated the
efforts of SNGPL team for the implementation of
the project on fast track basis.

It is pertinent to mention here that the
Economic Coordination Committee (ECC) has
accorded approval to SNGPL and SSGC for the
installation of 60 LPG Air-mix plants at different
localities of Punjab, Khyber Pakhtunkhwa (KPK),
Azad Jammu and Kashmir (AJ&K), Gilgit
Baltistan (GB), Sindh and Balochistan. The basic
intent of installation of LPG Air-Mix plants is to
stop deforestation in the hilly areas which is
causing floods and natural calamities in these
areas and to provide gas to the consumers
residing far away from the natural gas
distribution network.

LPG Air-Mix technology is widely being
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used around the world for the supply of synthetic
natural gas (SNG) to meet the energy
requirements of the consumers. In a LPG Air-mix
plant, LPG is transported to the plant through
bowsers and stored in storage tanks which are
installed at plant. The LPG is then pumped into
vapourizers where it is converted into gaseous
state and then sent to the LPG Air blender. In the
blender, gaseous LPG is mixed with
compressed air in a certain ratio to form
Synthetic Natural Gas (SNG) with equivalent
properties as of natural gas.

As per the directives of ECC and
Ministry of Energy (Petroleum Division), SNGPL
has planned for the installation of LPG Air mix
plant at Gilgit Baltistan. The project has also
been approved from the Company’s Board of
Directors and, Oil and Gas Regulatory Authority
(OGRA) while all NOCs have been obtained from
the relevant authorities. The plant will be
installed at Chilmishdas in Gilgit where the land
has been allotted by the Government of Gilgit
Baltistan. The plant will be able to provide
synthetic natural gas to approximately 25,000 to

(W ZPRIDE

30,000 households. The LPG Air-mix gas will be
supplied to the consumers of Gilgit through
distribution pipeline network and billed as per
approved tariff from OGRA

It is a matter of pride for SNGPL that for
the very first time, SNGPL is supplying gas to the
consumers at such a high altitude which is
indeed a milestone for SNGPL. The LPG Air mix
project is a big step towards development of
Gilgit Baltistan. In the past few years, rate of
deforestation has increased dramatically with
ever increasing demand of energy in the hilly
region. People of Gilgit Baltistan use wood and
LPG cylinders as sources of energy which are
expensive as well as environmentally harmful.
This project aims to reduce rate of deforestation
which is causing floods in the area while
ensuring uninterrupted gas supply at the
household level for the residents at a subsidized
rate. Hence, with the installation of LPG Air-mix
plant, the region’s population will be able to
improve their standard of living, create a healthy
and cleaner environment and have an
economical source of energy at household level.

BRIEFS

In continuation of efforts
to establish cordial relationship
with industrial consumers,
Managing Director SNGPL
Amjad Latif visited Lahore
Township Industrial Association
(LTIA) Office where he received
warm reception from Chairman
and other office bearers of the
association. Chairman LTIA Dr
Shafig A. Nagi while speaking at
the occasion said that the
association has always enjoyed

MD SNGPL VISITS [MiFiue] g5 (8=

good terms with SNGPL both at the Head Office
and Regional levels. He also appreciated the
Executives and staff of SNGPL for their
cooperation with the association for resolution of
grievances. Chairman LTIA said that the township
industrial area boasts around 400 factories hence
SNGPL should ensure provision of adequate gas

In a male dominant society when a female
steps out of her home to utilize her skills or
to lessen family’s financial burden while defying
irrational mindset, it deserves appreciation and
encouragement from all. SNGPL is one of those few
public sector entities which had been headed by a
female Executive while many female executives are still
working at senior management level. The role of female
employees is not just limited to senior management
rather women can be seen playing their role in both
Subordinate and Executives cadres.

Ayesha Qadir

To acknowledge the efforts put in by women,
SNGPL organized a special event on the occasion of
Women'’s Day at the Head Office. Managing Director
SNGPL Amjad Latif graciously honoured the event with

Happy Wowne 1's Day

/

pressure and uninterrupted supply to the area.
MD SNGPL Amjad Latif listened attentively to the
complaints of the meeting participants and
assured them of timely resolution. He also issued
immediate directives on some of the complaints.
MD SNGPL was accompanied by Senior
Management of the Company.
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his presence. The event was attended by a large
number of female employees.

MD SNGPL Amjad Latif, in his speech,
appreciated hard work, dedication and sincerity of the
female employees. He said that unlike male employees
women deserve appreciation for responsibly performing
their duties at workplace while handling household
chores in an equally efficient way. He said that women
possess greater patience if compared with males and
that's why they excel more than them. MD SNGPL
further said that women perform their duties with utmost
responsibility and this is reflected in all roles they play
whether at home or workplace. At the end, MD SNGPL
along with female executives and staff cut Women’s

Day cake.
y The writer is Admin Officer (Head Office).
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Oracle Customer Care & Billing
(CC&B) version 2.2 was

implemented in SNGPL in 2009. The system is
currently in its 9th successful year of operation
and is being used to bill more than five million
consumers every month. This system is now
completely entrenched and fully utilized by all the
user Departments such as Sales, Distribution,
Billing, Customer Services, Metering and
Accounts for their business processes. The
CC&B system has helped in improving customer
services while bringing in transparency and
accuracy through provision of MIS reports. It has
considerably improved the system’s accuracy,
bill delivery, revenue realization, process visibility
across the board while ensuring customer
satisfaction and employees’ productivity. CC&B
system has contributed significantly towards
informed decision making and facilitated in UFG
reduction.

Aqgdas Adnan

As per general practice, all software
vendors around the globe continue to develop
and enhance the software to improve upon and
build new features to fulfil the technology
requirements. New versions of software are also
released to support the newer operating systems
and platforms. Oracle CC&B is no exception and

4 -PRIDE
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since 2009, Oracle has released a number of
newer versions with latest being CC&B version 2.6.

As CC&B is extensively used in the
organization, IT/MIS Department has initiated the
process to upgrade from existing version of
Oracle CC&B 2.2 to the latest version. In this
connection, IT/MIS Department has held
meetings with Oracle and Oracle partners to
chalk out its strategy and has decided to carry
out the project on in-house basis. Over the years,
the department has developed expertise in this
domain and the decision reflects the
department’s confidence on its resources for
successful execution of this major task. The
Company Management has approved to perform
in house upgradation and the Project was
formally kicked off on 12 March 2018 by DMD
(Services) Amer Tufail with the target to go live on
10 September 2018.

GM (IT/MIS) Muhammad Riaz has
nominated Chief Officer (IT/MIS) Yasir Mirza, as
the Project Director and Deputy Chief Officer (AD)
Muhammad Faisal ljaz as the Project Manager for
CC&B Upgrade Project. It is a team effort and a
number of Executives and Subordinates are
involved in the project for turning it into a
success. Business Development Department’s

BEE

Agenda Preparation

Board Approval March 19th

Feb 24th
> Environments Availability:
1. Dev
KickOff 12, Test/Training UAT n
March 12" 3,  Qperations May 24th

2018 EEnTey March April

I Training

Wesiehera] Development/QA

Project Timeline of CC&B Upgradation Project

tegration

Yasir Mirza
Project Director

Go Live
Sep 10th
Mock Run

2018

September

August

Faisal ljaz
Project Manager

support is of utmost importance during this
process and will be needed throughout the
upgrade project.

New release is expected to bring
improvement in performance of billing batch jobs,
business process efficiency and, interoperability
and integration with other systems such as ERP.
The upgradation would also enhance the IT
support services beside managing the rapid
business changing requirements and providing a

more user friendly framework.

The project will be completed in
approximately 7 months. It would involve upgrade
of underlying technologies and needs to go
through standard process of upgrade,
configuration, user trainings, user acceptance
testing, development of reports on new platform
and rollover to production.

The writer is Senior Officer (App. Dev.) and
Project Coordinator (CC&B Upgrade).

B TRAINING

Ayesha Qadir Training has always been of vital

significance in enhancing skills and

productivity level of employees. As such Admin
Department also arranges training sessions for
the Company employees.

Recently the service of a new security
firm was hired through procurement for provision
of security services. Administration Department is

trying to improve the security interfaces that monitor
all incoming/outgoing tangible assets. It is therefore
important to train security guards about proper
etiquettes required to be displayed while interacting
with internal and external customers.

For the purpose, a comprehensive training
program has been launched at all Regional Offices
across the Company network. As part of the training
program, Admin Officers along with officials from

ARMING THE SECURITY STAFF WITH PROPERETIOUETTES

security company imparted training to security guards
about their responsibilities to show humbleness,
courteous behaviour and soft dealings while being
strictly vigilant towards visitors. The session was planned
in order to ensure better performance of the security staff
with uniformity in security services at all offices and it is
expected to bring positive change while increasing
confidence and commitment level of the security
personnel.

The writer is Admin Officer, Head Office.
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Following Executives were promoted to Grade VII in the month of March:

Muhammad Ibraheem
Deputy Chief Officer (HR)
Head Office

Ghulam Sarwar
PSO to MD
Head Office

In ‘Promotions’ segment of The Pride’s February issue, the name of Sarah Ali from IT/MIS Department, Head Office
was not mentioned. She has been promoted to Grade V as Senior Officer (IT/MIS). The error is regretted.

Tanveer Yaqub,

Senior Officer (Media Affairs),
successfully completed
M.Phil in Media and
Communication Studies from
University of Central Punjab,
Lahore, with 3.75 CGPA out of 4.0.

Allah has blessed Awais Al
Butt, Officer (Sales), Head
Office, with a baby boy who

is named Burhan Ali Butt.

Father-in-law of Arif Hameed, ex-Managing Director SNGPL, passed away on 26 March 2018.

Brother of Azam Khan Wazir, Senior General Manager (HR), passed away on 06 March 2018.
Wife of Khurram Hameed, ex-Chief Admin Officer, Head Office, passed away on 07 March 2018.
Father of Rizwan Saleem, Accountant (Compliance), Head Office, passed away on 08 March 2018.
Father of Abdul Shakoor, Sales Officer, Sahiwal, passed away on 22 March 2018.

A :PRIDE

Muhammad Nawaz
Engineer (D)
Bahawalpur (D)

Rafaqat Ali Rana
Sr. Sup. Record Keeper
Corrosion Section
Sialkot (D)

Muhammad Saeed
Sr. Supervisor Record Keeper
Projects HQ
Head Office

Ahsan Saeed Malik

Distribution Section,
Gujranwala (D)

Zafar Abbas
Assistant Incharge Computer
Operator

Audit Section, Faisalabad (D)

Senior Associate Engineer

SNGPL and the editorial team of “The Pride” are thankful to the following
employess for the services they rendered. We wish all the best for their future.

Shahzad Ahmad
Dy. Spdt. Meter Reader
Billing Section
City-A, Rawalpindi (D)

Abid Hussain Malik
Superintendent Admin
Administration Section
Shujabad, Multan (D)

e

Muhammad Akram Naveed

Muhammad Saeed Awan
Senior Associate Engineer
Compression Section
BC-1 Manawala, Faisalabad (T)

Muhammad Shabbir

Staff Attendant Dy. Superintendent Meter Reader
Administration Department Billing Section
Head Office Multan (D)

-

Muhammad Sohail
Senior Supervisor Driver
Civil Construction Section,
Head Office

Arshad Saleem Khan
Superintendent Sales
Sales Section,
Abbottabad (D)

8

Ghulam Akbar
Office Secretary
Distribution Section,
Multan (D)

Muhammad Saleem
Supervisor Fitter Pipe
Metering (Operations) Section,
Lahore West (D)

‘&D

Khawaja Abid Mehmood
Deputy Foreman Welding
Distribution Section,
Lahore West (D)

Ali Mohammad
Distribution Supervisor Fitting
Corrosion Control Center
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OPEN CORNER

LEADERSHIP

THE ETHICAL PERSPECTIVE

If your actions inspire
others to dream more,
learn more, do more and become more, you are
a leader — John Quincy Adams

Muhammad Usman Iftikhar

Who are corporate managers and are
they ethical, this question has mainly been
asked by public at large, especially in times of
corporate scandals and moral lapses. It is only
in the recent years that managers and
researchers have turned their attention to ethical
management. The concern for “ethical
consciousness” becomes priority when the
public’s trust in corporate governance seems to
be low. Leaders ought to be a crucial source of
ethical guidance for employees and should at
the same time be responsible for moral
development in an organization.

Ethics is a philosophical term originated
from Greek word “ethos” meaning custom or
character. Ethical behaviour is defined as
behaviour which is morally accepted as “good”
and “right” as opposed to “bad” or “wrong” in a
given situation. Ethics is the code of values and
moral principles that guides individual or group
behavior with respect to what is right or wrong.

It is better to lead from behind and to put
others in front, especially when you celebrate
victory when nice things occur. You take the
front line when there is danger. Then people will
appreciate your leadership. —Nelson Mandela

To understand ethical perspective of
leadership, we first need to understand the basic
concept of leadership. Leadership is an art of
persuading and influencing a follower, so that
he/she intends to do activities that the leader
sets as goals. A leadership style originates from
personality characteristics. In corporate culture,
leadership signifies relation between a leader
and his followers within a situational context.
According to insights and research by Rost
leadership is defined as a power- and
value-laden relationship between leaders and
followers/constituents who intend real changes
that reflect their mutual purposes and goals.

Ethical leadership is pivotal and is
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regarded as a key factor in the management of

an organization’s reputation in comparison with

competitors. According to Hitt, senior leadership

has two key responsibilities:

i. To ensure that ethical decisions were made;

ii. To develop an organizational climate in which
ethical follower’s conduct was fostered.

In the light of various researches it has
been observed that instead of perceiving ethical
leadership as preventing people from doing the
wrong thing, it is required to view it as enabling
people to do the right thing. An ethical leader is
a person living up to principles of conduct that
are crucial for him. To be an ethical leader one
needs to adhere to a more universal standard of
moral behavior. Leading ethically is believed to
be a process of inquiry — asking questions about
what are right and what is wrong —and a mode
of conduct - setting the example for followers
and others about the rightness or wrongness of
particular actions.

There is also the problem of criterion of
good leadership as such; sometimes being
ethical seems reasonable and appropriate in the
short run and it is not right in the long run. A
particular behavior might be correct from the
intra-organizational perspective but is incorrect
in society.

With regard to leader-follower
relationship, ethics should be a process rather
than a periodic event. To be able to influence
followers’ ethical behavior, leaders must
communicate ethical standards and continually
evaluate real examples. This means that solely
writing a code of ethics is not a sufficient step
towards implementation of ethical behavior in
organizations.

PERSONALITY CHARACTERISTICS OF ETHICAL
LEADERS

Traits: Leader’s character influences his ethical
performance, but solely poor character does not
fully explain ethical lapses in corporations.
However it is true that a strong character plays
an important role in effective self-leadership and
in the process of leading others. Leaders

therefore must rely on their inner voice, inner
compass that points them in the ethical
direction.

The criteria relevant for judging ethical
behavior of a leader include individual values,
conscious intentions, and freedom of choice,
stage of moral development, types of influence
used, and use of ethical as well as unethical
behavior.

Moral Values: Ethical values are general principles
that guide action. Values are not actions; they
are codes which underlie the sanctions or
punishments for some choices of behavior and
rewards for other.

According to Blanchard and Peale, the
values of pride, patience, prudence, persistence
and perspective are crucial for ethical leaders.

Integrity: Today a crucial point that distinguishes
a Fortune 500 organization from its competitors
is the integrity of profit making and other
resource allocation practice by managers and
owners.

Leaders without integrity are only putting
on an act; once values are agreed upon and in
place, the CEO should put them into practice

-- Minkes and colleagues

Becoming Ethical Leader

- Face the challenge/complexity
involved in making ethical
choices/decisions.

- Don't separate ethics from
day-to-day business.

- Don't allow negative
interpersonal behaviours to
erode trust.

- Don't think about ethics as just
following laws and regulations.

- Don't exempt anyone from
meeting ethical expectations.

- Celebrate positive ethical
moments.

- Talk about ethics as an ongoing
learning journey, not a
once-a-year learning venture.

Strategies for Implementation of Ethical Traits

Make Sure to Walk the Talk: Many leaders believe
that doing the right thing is important, but talking
about ethics or values should be referred to
other life domains such as family or religion only.
Talking about ethics is not enough. Ethical
leaders must behave in line with their words.
When leaders espouse the importance of being
ethical but then give preference to individuals
who are disrespectful or dishonest high
performers, it damages the probability of trust on
leaders in the future.

Tune Yourself: Being ethical may seem to be
natural, but it takes a lot of work. Much like
athletes who need to train, ethical leaders must
develop tools to keep their moral compass
working at all times.

Avoid Self-Deceptive Pitfalls: We have a unique gift
for justifying and rationalizing our behaviors as
we are skilled at interpreting our own actions as
not violating ethical principles. It is important to
see when we may be falling into these biases.
We tend to fall for self-interested reasons when
we really want something such as a promotion, a
big account, or meeting performance objectives.
When wrestling with an ethical decision, make
sure to ask if your ethical decision was aligned
with your self-interest. If itis in line with a
personally desired outcome, you may consider
revisiting your decision, making sure you are
doing what is right and not just what is best for
you.

Its teamwork, not a one man show: Becoming an
ethical leader is not a solo voyage. Developing
high-quality relationships with trusted individuals
will give you honest feedback about your
behaviour. An interesting thing happens as you
move up in management; employees will be less
likely to critique your behavior. As a result, you
tend to get an overly rosy view of your own and
the organization’s actions. People must be able
to tell you when you are not acting in line with
your values, and also show pride in you when
you do the right thing, especially under difficult
circumstances. Having a support group is
valuable when you must make difficult ethical
decisions. Being an ethical leader is not a
solitary road; it should include a community of
trusted challengers and advocates.

The writer is Senior Officer (T&D).
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MUHAMMAD FAISAL SHAHID

Senior Supervisor Accounts
PF Section, Treasury Department
Head Office

He vigilantly coordinates with the
primary dealers of State Bank of
Pakistan, Karachi for investment in
Pakistan Investment Bonds (PIBs).

SHAHID HANIF

Senior Superintendent
Sub Office Johar Town, Lahore

SARMAD ALTAF KHAN

Engineer
HSE Section
Habibabad Camp
He made extraordinary efforts for the
success of HSE Week at Habibabad
Camp while also arranged Friday
sermon on workplace health and

MUHAMMAD TARIQ
Distribution Officer
Domestic Meter Replacement Section
Faisalabad (D)
He achieved targets of 9,561 domestic
meters replacement in the month of
January 2018, against scheduled

He efficiently assisted in prerparation
of various reports well in time.

SHAHLA ABDUL GHANI AYESHA ANWAR FARRUKH HAIDER RAHEEL KHALID meter, HHU Complaints, minimum ‘
Senior Law Officer Senior Audit Officer Executive Engineer Associate Engineer billing cases and sticky cases. safety in the camp mosque.
Law Department Internal Audit Section Corrosion Control Department Rehab Distribution Section
Head Office Lahore (East-Distribution) Corrosion Control Centre Multan Distribution

He achieved rehab targets for
month of February 2018 and
attended low pressure complaints
effectively as per OGRA
standards.

He has successfully repaired many
of the defective GLD equipments
including laser based hand held
leak detectors, Vehicle mounted
leak detection equipment, Hi-flow
sampler equipment and calibration
test bench.

She has highlighted the control
gap regarding lack of
coordination between Distribution
Development and Corrosion for
Cathodic protection of
uncommissioned buried
pipelines.

She is adeptly dealing with
complex arbitration process of
Data Steel Pipe Industries. She
has excellent understanding of
both dispute resolution and
corporate issues.
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ZAFAR 10BAL ZULFIQAR ALI AZHAR RASHID MUHAMMAD NAEEM AHMED
m Senior Associate Engineer Senior Associate Engineer Senior Associate Engineer Superintendent Admin
o S Telecoms Section Corrosion Control Section Telecoms Section Administration Section
L aa Faisalabad Sec-Ill, Wah (T) Wah Gujranwala Region

He looks after Establishment Section
and effectively performed his job
duties particularly disciplinary
enquiries and employment matters.

He efficiently executed recoating work : He played effective role in deployment
in 10" dia Gali - Wah main of 8 GHz radio network in Wah area
transmission pipeline with regard to and also contributed in deployment of
material provision and resolution of UHF mobile network.

work related issues.

He ensured timely installation and
commissioning of SCADA System at 4
new SMSs of Bhikkhi, Balloki,
Nandipur and Haveli Bahadur Shah
Power Plants.
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ZIA UD DIN AMMAD SARWAR MOHSIN ALI
Senior Superintendent Superintendent HR Superintendent Admin
Sub Office Johar Town, Lahore T&D Department Administration Section
Sui Northern Gas TrainingInstitute Maraan (D)

Apart from streamlining
correspondence with the panel
hospital, he got registered
maximum number of employees
in shortest possible time for

Besides streamlining the client
scheduling system and
preparation of valuable training
material, he implemented a
visitors information system which

He resourcefully arranged
material from Lahore Area, Head
Office, Manga and other regions.
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significantly reduced information medical facility from the panel SHEHZAD AFZAL ASMA TAUFIQUE SHAFQAT ALI ANJUM SYED AITRAT ALI
pulling time. hospital. Superintendent Admin Supervisor Audit Supervisor G.D.R Sub Engineer
Administration Department Internal Audit Department Development (West) Section Civil Construction Department
Head Office Head Office Lahore Area (Distribution) Head Office

Due to his efforts Oracle Asset
Management System was successfully
implemented for repair/maintenance of

Her efforts towards stringent follow-up
for prompt response of unsettled audit
observations of Audit Plan 2013-14

He expertly reconciled material and
finalized old compilation reports well in
time.

He has been of great help in ensuring
quality maintenance of the Head
Office building through efficient

supervision of the carpentry, plumbing
and other maintenance works.

and 2014-15 resulted in expeditious
settlement of audit observations.

all vehicles which will improve
monitoring of the Company vehicles.

He successfully overhauled and
commissioned boost compressor of
C334E model for the first time in the
department utilizing indigenous

His role in meter replacement, vigilance,
MIR checking, resolution of BSE, Non
Billing Case and reduction in DRD/Sticky
and Provisional cases resulted in

He flawlessly executed the task of
preparing training nominations while
reviewing the same for any errors. His

He efficiently completed the hot and cold
taps of different sizes in Section-|
Transmission and four taps in a day at

Tg;{eiﬁ’\i;f per user consumption up to e A-3. He also did conduction of 24" dia contribution has been of great help in
’ ’ stopple job at Islamabad for rerouting of arranging data on ERP effectively.
tro line.
MUHAMMAD JUNAID GHOURI ABDUL JABBAR KHAN g
Senior Engineer Senior Engineer
Operations Distributions Section Compression Section MUHAMMAD IMRAN AYYAZ MEHMOOD KHAN
Multan Distribution Multan Transmission PLA Computer Operator
Pipeline Operations Section T&D Department

Multan (Transmission) Sui Northern Gas Training Institute
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» Federal Minister for

» Deputy Speaker National
Religious Affairs Sardar Assembly Murtaza Javed
Mohammad Yousaf called Abbasi and Minister of
on MD SNGPL Amjad State for Capital
Latif.

Administration and
Development (CAD) Tariq
Fazal Chauhdry called on
MD SNGPL at Head
Office.

» Federal Minister for
National Health Services
Regulation and
Coordination Saira Afzal
Tarar met with MD SNGPL
at Head Office.

» MD SNGPL Amjad Latif
during a media talk with
News One TV.

» Federal Minister for

» MD SNGPL Amjad Latif
Parliamentary Affairs addressing participants of
Shaikh Aftab Ahmad met 43rd Executive
with MD SNGPL at his Development Program
office.

(EDP).
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