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EDITORIAL NOTE
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In the recent times, Risk Management has emerged as one of
the most important part of the management sciences which helps in
identifying potential financial as well as operational risks to an
organization. SNGPL, which always strives to be ahead of time in every
aspect, formed Risk Management Committee of Directors. The journey
that started with a committee has now taken shape of a fully operational
Department. During the month of May, Risk Management Committee of
Directors visited major facilities of SNGPL including Central Metering
Workshop, Corrosion Control Center and Sui Northern Gas Training
Institute (SNGTI). Committee members were briefed about functions of
the departments. The members also shared their input to further
enhance performance and output of the departments.

Committed to its promise of delivering natural gas to more and
more households within its network, SNGPL in recent years expanded its
distribution network to a great extent. The Company is utilizing all
resources to ensure uninterrupted provision of natural gas either through
RLNG or LPG Air Mix Plants in line with the directions of the Federal
Government. Another such project was recently completed in Manawala,
district Sheikhhupura which was inaugurated by the former Prime
Minister of Pakistan Shahid Khagan Abbasi. MD SNGPL Amjad Latif
briefed the former Prime Minister on salient features of the project.

Provision of suitable working environment not only helps improve
corporate image of our organization but also contributes to higher
motivation and enhanced productivity of our employees. Keeping this in
mind, SNGPL always strives to maintain its offices and customer service
centers in line with the best industry standards. Recently Civil
Construction Department undertook massive task of renovating the
exterior of Lahore — East Regional Office. From what we have seen in the
pictures and in real too, it seems that the Department has done a
wonderful job. It is hoped that this is just the beginning and we would be
able to see more such efforts in future. Moving our staff to LDA plaza,
Lahore is a similar effort in which larger chunk of space has now been
allocated to our employees to ensure comfortable working environment.

SNGPL also organized 2nd SNGPL All Pakistan Tennis
Championship in Lahore in the month of May. The championship which
was the biggest tennis event in the Conuntry, with regard to the number
of categories witnessed nail biting matches between junior and senior
players. DMD (Services) Amer Tufail, in his speech at the closing
ceremony, vowed to continue support similar activities in future also
which is a true reflection of SNGPL's policy of promoting healthy
activities in society and the country.




MESSAGE FROM

MANAGING DIRECTOR

“Had We sent down this Quran on a mountain, you would
surely have seen it humbling itself and rending asunder by the fear of
Allah. Such are the parables, which We put forward to mankind that
they may reflect.”

- Al-Quran

The Holy book of Quran was first revealed in the month of Ramadan
ul Mubarak hence it won't be wrong to call it month of Holy Quran. The Holy
Book of Islam is the sole source of guidance for all the Muslims. It provides
you with a complete code of conduct as to how a Believer is obligated to
lead his or her life in line with the teachings of Islam. The Quran guides us
about everyday life. It enlightens us about everyone’s rights be it parents,
spouse, siblings, orphans, women, minorities, elderly and others. The
Quran can easily be termed as the Supreme Charter of Human Rights
which through different surahs and ayats educates the believers on their
rights and responsibilities.

The Quran is a source of guidance for all Muslims, however the
question remains as to how many of us merely believe what it teaches and
how many actually practice those teachings. Sadly many of us fail to adopt
the teachings of Islam in our everyday life. The Almighty Allah has
bestowed upon us the holy the month of Ramadan which is primarily a
yearly refresher course for all of us so that that we can adopt
sirat-e-mustageem and follow the Sirat ul Jannah prescribed for Momineen.
During this month we are given relief from otherwise long work hours. The
extra time we get this month must be utilized in understanding the Quran
while adopting its teachings in our everyday life. We must focus on our
prayers in order get to closer to our Creator so that he gives us the strength
to follow the right path. We must treat the needy with respect and
compassion. The real test of what we learn throughout this month begins
once the month of Ramadan ends.

Now when the month of Ramadan is about to conclude let us begin
a new chapter with regard to our official responsibilities as well. We are
rapidly heading towards competitive times in our area of work where only
and only hard work, devotion and innovation would lead us to sustainable
future. Whichever Department or Region you are associated with, make
Research and Development (R&D) a part of work culture. Motivate each
other to learn new skills and technologies. Work in coordination with our
Training and Development Department if you feel need for any such
customized training programs which can help us take our success to new
heights.

Last month | also requested my colleagues to inculcate the true
message of Ramadan in their work lives by treating consumers with utmost
care and respect. | wanted all of us to transform Ramadan into the month of
real change. Now that we have achieved the goal, we need to make it part
of our work life for rest of the year also which will help us regaining the
public image that SNGPL used to enjoy in its glorious past.
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COVER STORY

SUINORTHERN GAS TRAINING INSTITUTE (SNGTI)

Risk Management Committee (RMC) of
Directors also visited Sui Northern Gas Training
Institute (SNGTI), Lahore. Corporate Affairs
Department and Admin Department in
collaboration with SNGTI arranged the visit.
During the visit, RMC members were provided
with the opportunity to experience training hall,
where Waqas M. Qureshi, General Manager
(T&D), and Dr Samnan Ali, Guest Speaker and

CORROSION CONTROL CENTER

Managing Director SNGPL Amjad Latif
and members of Risk Management Committee of
Directors visited Corrosion Control Centre, Kot
Lakhpat Lahore. Saghir ul Hassan, Chief
Financial Officer; Mohammad Shams ul Arifin,
General Manager (HR); Ashrad Nadeem,
General Manager (Admin), Wagas M. Qureshi,
General Manager (T&D) and Wajiha Anwar,
Company Secretary, also accompanied the
guests. General Manager (Corrosion Control)
Amjad Mumtaz and Ahmed Jawad Khan, Chief
Engineer (Corrosion Control) welcomed the
guests and briefed them about functions of the
Department.

The guests were introduced with
Executives and different sections of Corrosion
Control Centre including Material Testing
Laboratory, Transformer/Rectifier Unit
Fabrication/Repair Workshop, Equipment
Workshop and Underground Gas Leak Detection
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Master Trainer for Risk Management gave
presentations on their respective topics. The
disciplined ambiance of the training institute
along with training facilities at SNGTI remained
as per expectations of the members. RMC
Members also made a visit to SNGTI library.
RMC members emphasized on continuous
upgradation of training facilities at SNGTI in
order to batter cater the Company needs.

Workshop. The Management and Directors
showed keen interest in Underground Gas Leak
Detection equipment (Hand Held and Vehicle
Mounted), Material Testing Laboratory,
Transformer/Rectifier Units and Equipment
Repair Workshops. The honourable guests were
informed regarding leak detection equipment
and their role in reduction of UFG losses.
Corrosion Control Center does almost 20
percent network survey annually to reduce UFG.
The Committee was also informed regarding
production, costing and support provided by T/R
Unit Workshop. Annually, 80 T/R Units at a cost
of Rs. 175,000/- each are being fabricated at the
facility. Very low cost indigenously developed
Remote Monitoring Units were also shown to the
guests which is the Department’s landmark
achievement. The Directors were told that
installation of 490 Remote Monitoring Units is in
progress at CP Stations on Transmission and




Distribution Systems. The guests were also
briefed in detail regarding material testing
facilities available at the laboratory. The visit

| CENTRAL METER SHOP

GM Metering presented brief overview of
Metering Department at conference room of
Central Meter Shop, Lahore. The presentation
covered the following topics:

e The history and organizational structure of
Metering Department

e The scope of work being performed at Central
Meter Shop, Regional Meter Shops & Domestic
Meter Inspection Shops

e |SO 9001, 14001 & 18001 certifications
achievement of Central and Regional Meter
Shops

e Accreditation status of Central and Regional
Meter Shops from Pakistan National
Accreditation Council against ISO 17025 and
ISO 17020

e All technical activities being carried out in the
department to fulfill scope of work

e The induction of latest flow proving and testing
equipment such as Sonic Nozzle Machine,

provided an opportunity to provide an insight to
the working of the Department and facilities
available at Corrosion Control Centre.

Transfer Proving Machine and Leak Test
Machine

After the presentation, the honourable guests
visited different sections of the Central Meter
Shop, Lahore. GM Metering apprised the guests
about various types of meters and EVCs being
repaired and calibrated at Central Meter Shop.
He also explained that domestic Gas Meters are
being procured with back flow protection in line
with the instructions of the Board of Directors. He
further apprised the guests that Non-Return
Valves have been designed at Central Meter
Shop for installation in commercial meters for
back flow protection.

The Risk Management Committee appreciated
the efforts of Metering Department for assuring
the accurate measurement of natural gas in
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GAS GHEME INAU

IN SHEIKHUPURA

The outgoing Prime
Minister of Pakistan

Mr. Shahid Khagan Abbasi inaugurated gas
supply projects in Sheikhupura during last week
of May. It is worth mentioning here that the
Federal Government during the last five years
initiated many major projects which led to
uninterrupted supply of natural gas to all
consumer categories. The said initiatives also
included import of RLNG for uplifting of ailing
energy sector of the Country. It must be noted
that these accomplishment were not possible
without hardwork, dedication and long
sightedness of the Management of SNGPL. Sui
Northern Gas Pipelines Limited (SNGPL) played
a pivotal role by completing 1,200 kilometer
pipeline for transportation of RLNG and various
system augmentations resulting in uninterrupted
gas supply to all categories of consumers apart
from provision of natural gas to the new power
plants. This greatly helped in eradicating the
longstanding electricity crisis in the country.
SNGPL also invested hugely on sporadic
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Co-ordination Department

Salient Features of Sheikhupura Gas Supply Scheme

Localities 246

Project Cost 2,050 Millions
Supply Mains 59 km
Distribution 671 km

Total network laid 730 km
Population to be benefit 225,000

expansion in distribution network bringing
millions of new consumers on the Company
network. In persistence of these policies
numerous projects of such scale were
completed the recent years.

The aforementioned gas supply project
in Sheikhupura connected 246 villages to the
Company’s distribution network. The project was
comleted at a total cost of Rs. 2,050 million and
includes laying of 730 km of supply mains and
distribution pipelines. The project is likely to
benefit 225,000 people of the area.
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Petition for
Determination of
Estimated Revenue Requirement (DERR) for FY
2018-19 was filed by SNGPL on December 29,
2017 under section 8(1) of the Oil and Gas
Regulatory Authority Ordinance (OGRAQO) 2002
and Rule 4(2) of the Natural Gas Tariff Rules
(NGTR) 2002. On April 27, 2018, the Company
revised its petition to include the project for
upgradation of Customer Care & Billing (CC&B)
in the petition for ERR for FY 2018-19.

Regulatory Affairs Department

The Oil and Gas Regulatory Authority
(OGRA) in accordance with the procedure
mentioned in the OGRA Ordinance 2002
decided to conduct public hearing for Estimated
Revenue Requirement (ERR) for FY 2018-19 in
Peshawar and Lahore, the Provincial capitals of
Khyber Pakhtunkhawa and Punjab, on May 07
and 08 respectively.

The hearing started with the recitation of
Holy Quran. Registrar OGRA read out the rules
and procedure of the hearing. Chairperson
OGRA Uzma Adil requested SNGPL to present
its Revenue Requirement for FY 2018-19. The
Deputy Managing Director (Services) Amer
Tufail, in the opening remarks, highlighted the
issues being faced by the Company.

Afterwards Chief Financial Officer (CFO)

T— - e - .
= . L
— - - - .
= . - - .
— —
L |
L_I _ |
L_ I _ |
- -
- .
L_I |
- -

Saghir ul Hassan delivered a detailed
presentation on the Company’s Petition for ERR
FY 2018-19, highlighting the main points of the
Company’s revenue requirement for FY 2018-19.
The Authority raised various queries which were
responded appropriately.

Thereafter, the legal counsel of the
Company delivered a detailed presentation on
the different problems faced by the Company
due to non-adherence of Natural Gas Tariff
Rules 2002 and applicable licence conditions.
The Authority raised various queries which were
responded.

At the end of SNGPL'’s presentations,
Registrar OGRA, with the permission of the chair
requested the interveners to present their point
of view on the revenue requirement of SNGPL.
Various interveners including nominees of
different industries and consumer groups gave
their input on the Revenue Requirement of the
Company. The Authority as well as the
Management of SNGPL appreciated the
suggestions and concerns of the
interveners/consumers while assuring them of
their full cooperation. The hearing was
concluded with the vote of thanks by the
Chairperson, OGRA.
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AHORE -blS"T_RlBUﬁO‘T\J OFFICE
GETS A NEW LOOK

In present era of overwhelming innovations in construction techniques and
concepts, Civil Construction Department is persistently endeavouring for
upraising the infrastructure of buildings being used by Sui Northern Gas Pipelines Limited (SNGPL)
and the accomplishment of recent project i.e. Face Lifting of Regional Distribution Office Lahore is a
milestone in this series of ceaseless efforts. Transfiguration of prevailing structure has been done by
providing the cladding made up of Alpolic Sheets to give building a new face. This trendsetting
edifice will not only enhance the corporate image of the Company but also endorse the futuristic
approach, technology and concepts of construction being used by the Civil Construction
Department.

Syed Shaukat Hussain

The writer is Incharge (Civil).

ill=PRIDE




Toarning Nevad Hwda
Mission

=" a
I gy
To Inerrasm W
the empioyoes NG T

Ahroagh  lerisiy the gagp
vnt dSyoiopments in of sxpartisw dvallable and |
ishialogy and managerment that whichin reguired

e Rirreanl wilh

SGM (HR) ADDRESSES EDP PARTICIPANTS
AS PART OF A NEW INITIATIVE

T&D Department In order to better equip the policies which are beneficial for employees and

participants of Promotional other stakeholders. During the Q&A Session,
training program, participants of 45th Executive participants shared their problems and
Development Program (EDP) were given an proposed some valuable ideas for improvement
opportunity to interact with the Senior of work environment of SNGPL.

Management. In the month of April, Senior
General Manager (Human Resource) Azam
Khan Wazir paid a visit to SNGTI to address the
participants.

During his address to the EDP
Participants, SGM (HR) shared the strategic
vision of SNGPL with the Executives. Though
informal, he explicitly shared his valuable
experience. Talking about significance of
teamwork at one’s workplace, he advised the
training participants to regard teamwork as an
important element for the desired results. Azam
Khan Wazir insisted that SNGPL'’s future can
become more alluring in this competitive era if
Research and Development (R&D) is made the
top priority.

He assured that the Company
Management will keep working on strategies and

m
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Record management system has several

Sohail Shahzad benefits such as improvement in

efficiency, better traceability and ensuring regulatory
compliance. Record management and retention allows

companies to make sure that its staff has complete
access to accurate information in a timely and
cost-effective manner.

In order to implement systematic control of
recorded information, a state-of-the-art archive has

recently been established at Manga having capacity to
store around 50,000 files. A software is developed for
data entry of the record for record management system

parameters including safe storage of record; space
allocation Department wise; safe handling,
loading/dispatch, transportation and unloading of
record; receiving and data entry of record;
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Shahbaz Ali Jaffar Under its Corporate Social

Responsibility (CSR) program, SNGPL

sponsored the gold medals in honour of the position
holders of the Chemical Engineering Department of

NFC Institute of Engineering and Technology (NFC-IET),

A:PRIDE

issuance/return of record; conversion of record in soft
form; and record disposal.

Purpose of RMS at Company’s archive at
Manga is to manage all the Company record which
includes record identification, maintenance, retention,
storage, access and disposal. Through this initiative,
Reliability (consistent capture, organization access to
records), Integrity (no unauthorized alteration,
destruction and removal), Permanence (cannot be
tampered with, altered, or improperly deleted) would be
ensured.

The Company archive at Manga has benefitted

§ r L §
STABLISFIED AT MANGA
in maintaining properly stacked record which would

save time in retrieving a particular record when

required. Housekeeping issues generated from poorly
managed records, unorganized filing system would also
be resolved, thus generating space which can be

utilized for other useful activity to run the Company

operations. Probability of losing important record would
be minimized. Records management system can help

save considerable expenses by reducing operating

costs and improving efficiency of employees. Record

expiring the retention period would be shredded and

the waste may be recycled through paper industries

thus reducing the paper waste. Fire hazard due to
haphazardly placed record would be minimized with the
help of this initiative.

The writer is DCO (HSE), HO.

Multan. NFC-IET is a federally chartered
degree-awarding Institution located in Multan. General
Manager (Compression) - Multan Shahadat Ali was
invited as guest of honour who awarded gold medals to
the position holders students. Speaking on the
occasion, he emphasized on the need for continuous
hard work and to strive towards personal and
professional development.

Attendees of the event including the faculty
members expressed their gratitude to the SNGPL
Management for encouraging students through
sponsorship of Gold Medals. Vice chancellor, NFC-IET
Prof. Dr Malik Akhtar presented shield of honour to
General Manager (Compression) - Multan Shahdat Ali.

Jr{l'rl‘lilEJ‘.JN rlOLDERS OF NFC-1=T, MIULTAN

He also thanked SNGPL for the sponsorship of gold
medals which weren’t only encouraging but also helped
boost morale of other students as well.

The writer is Executive Engineer (Transmission), Multan.
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A delegation from Siemens Pakistan - Dresser Rand met with the Senior Management of SNGPL to discuss
matters of mutual interest at the Head Office. DMD (Services) Amer Tufail, SGM (Engineering Services) Ejaz Ahmed
Chaudhry, SGM (Compression) Muhammad Aslam and GM (Material Control) Muhammad Ali Tipu attended the
meeting. The meeting discussed in detail about the expertise of Dresser Rand in handling extended scope projects
and SNGPL'’S upcoming projects.

Siemens delegation included Muzaffar Ahmed, Senior Project Manager; Dan T. Simpson, Executive Vice
President; Muhammad Nauman Saijid, Project Development Manager; and others.
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A delegation from Goldcard Smart Group, China met with the Senior Management of SNGPL to discuss smart
metering technology. The meeting was attended by SGM (Engineering Services) Ejaz Ahmed Chaudhry, GM
(UFGC-North) Abdul Aziz, GM (Metering) Shahzad Igbal Laun, CE (Metering) Muhammad Sohail, CO (IT/MIS) Yasir

Mirza, DCE (MC/D) Farooq Igbal, DCE (Metering) Muhammad Faisal Ali Sadiqg, Executive Engineer (Telecom) Abdur
Rehman, Executive Engineer (Prcurement) Irshad Azeem Khosa and Officer (IT/MIS) Atif Amin.

The delegation made a comprehensive presentation on the smart metering technology including GPRS and IC

Card solutions, LoRaWAN Smart Gas Meter and NB-loT Smart Gas Solution.
m
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WORKPLACE SAFETY:

EMPLOYEE HOLDS THE KEY ROLE

Employers bear a huge

Farrukh Majeed o onsibility to protect their

workers from injury but it is equally important that

employees must also take charge of their own
safety as they are the most to gain and the most
to lose.

A Good Safety Attitude
Having a good safety attitude is about following

procedures, staying alert to possible hazards and

taking the extra time to use Personal Protective

Equipment (PPE). It also means that one is willing
to listen to suggestions that provide protection. To
have a good safety attitude, an employee need to

the following:

Focus: Focus on the task and concentrate on the

job. If other things are on mind, distraction occurs.
An accidental slip is easy if the employee is not
paying complete attention.

Strength: It is not the muscle strength. It is the
strength to do the right thing, even when one is
under pressure to take shortcuts. A good safety
attitude requires the strength to stick with the
procedures.

Time: A good safety attitude means taking the time
to do things correctly. Is saving few minutes worth a
lifelong injury? It is obvious that it's cheaper to do
the job the right way the first time.

Responsibility: A good safety attitude is thinking of
yourself as part of the team.

Behavioral Warning Signs

Employee not taking responsibility for his own safety Employee taking responsibility for his own safety
1. Being too tired for the job. 1. Acknowledge that you're not invincible.
2. Consuming drugs or alcohol at work. 2. Attend the training session.
. . 3. Know the relevant health and safety standards
3. Ignoring written safety procedures.
4. Skipping safety meetings. 4. Use safety equipment, PPE and devices
properly.
5. Refusing to wear PPE. 5. Follow all safety procedures and policies.
6. Operating equipment without training; or 6. Break bad safety habits such as overreaching
on ladders.
7. Working too quickly. 7. Sup.port or join workplace safety and health
committees.
8. Refuse dangerous work.
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The writer is General Manager (HSE).
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TRAINING PROGRAM ON
CC&B UPGRADATION BY
ORACLE UNIVERSITY

Oracle Customer Care &
Billing (CC&B) version 2.2
was implemented in SNGPL in 2009. The system
is in its 9th successful year of operation and is
being used to bill more than 5 million consumers
every month. This system is now completely
entrenched and fully utilized by all the user
departments such as Sales, Distribution, Billing,
Customer Services, Metering and Accounts for
their business processes. The system has
improved customer services and brought in
transparency and accuracy by providing several
MIS reports.

IT/MIS Department has initiated the
process of CC&B upgrade from Oracle CC&B
2.2 1o the latest version. To ensure the success
of the CC&B upgrade project, the Department in

Muhammad Faisal ljaz

close coordination with SNGTI took on board
Oracle University for the arrangement of
specialized training for CC&B 2.6.

Oracle recommended a ten-day training
program on “CC&B functionality for
implementers training”. The training was
conducted from 23 April to 4 May 2018 at SNGTI
by Michael Jones. Michael Jones has over 18
years of utility experience with CC&B system as
the lead solution architect, data migration
architect, configuration architect and trainer. He
has worked on CC&B implementation projects in
more than 10 countries. Presently he is working
on CC&B implementation project in Singapore.

The Writer is Deputy Chief Officer (App. Dev.)
and Project Manager (CC&B Upgrade).
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He assertively followed the bank guarantee
cases including the pleading of complaints
before the Banking Mohtasib of Pakistan.
Due to his efforts, approximately Rs 337
million were added to the Company's

exchequer.

MOAZZAM ALI

Senior Law Officer
Law Department
Head Office

AHMAD ZAKI HASHMI

Senior Associate Engineer
Lahore Area

He efficiently maintained all TBSs in his
area and performed pressure profiling to
control UFG.

Engineer
Projects Section
Sadigabad Camp

He efficiently managed the fabrication work of
various SMSs/CMSs and valve assemblies at
36" dia x 23.160 kilometer segment of LNG-II
which resulted in its successful and timely
completion.

MUHAMMAD ZEESHAN QASIM

IFTEKHAR MEHMOOD BABAR

Superintendent Lands
Projects Section
Faisalabad Camp

He performed his duties efficiently
regarding obtaining NOCs/ Permissions for
laying pipelines under the Distribution
Development program. His professional
attitude saved more than Rs. 4.6 million.

CH. MUHAMMAD ASGHAR

Deputy Pipeline Inspector
Projects Section
Faisalabad Camp

He performed fabulous job in the
arrangement of NOCs and resolution of
community problems which led to timely
completion of Haveli Bahadur Shah and
Bhikki Power Plants’ lines within approved
estimated cost.

He has been performing his duties with
dignity, commitment and punctuality for
almost three decades.

R
-,

KHWAJA ABID MEHMOOD

Deputy Foreman Welding
Lahore Area

i=PRIDE

He performed his duties with honesty,
punctuality and commitment.

ZULFIQAR SIDDIQUE

Deputy Foreman (C&W)
Lahore Area
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Wagqar Saleem s/o Saleem Akram,
Supervisor Record Keeper, DMD
(Service) Office, Head Office,
represented his university in World
Rowing Virtual Indoor Championship
and got 104th rank out of 8,000
players from all over the world.

SNGPL and the editorial team of “The Pride” are thankful to the following
employess for the services they rendered. We wish all the best for their future.

"

Fahim Ahmad Shafqgat Hussain Babar Jamil Butt Abdul Amin Jamil Ahmad
Senior Accountant (Finance) Executive Technical Officer Officer (Stores) Deputy Foreman Fitting Senior Associate Engineer
Head Office Multan - T Sheikhupura - D Distribution Section Distribution Section
Multan - D Faisalabad (D)

NTA
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Magsood Ali Shah Muhammad Zaman Mudassar Mehmood Muhammad Shoaib Syed Igbal Ahmad
Superintendent Superintendent Records Sr. Associate Engineer Superintendent Records Sr. Supervisor Electrician
Sales Section Billing Section Compression Department Distribution Section Administration Section
Islamabad (D) Abbottabad (D) Head Office Peshawar (D) Faisalabad (D)
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Iftikhar Azeem Qasim Ali Muhammad Akbar Ali Hashmi
Superintendent Superintendent Records Sr. Supervisor Record Keeper
Head Office Multan - D Multan - T

lﬂ' -~ i

0 Haroon ur Rashid Ghulam Sarwar Muhammad Saeed
W Welder Sr. Supervisor Driver Driver
Lahore (East) Abbottabad - D Head Office

¢ &

Gul Khan Said Wazir Muhammad Raza Khan Abdul Karim
Sr. Supervisor Instrument Met. Sr. Supervisor Instrument Mechanic Deputy Foreman Mechanic Sr. Supervisor Mechanic Turbine
Peshawar - D Peshawar - D Peshawar - D Head Office

Muhammad Qasim Khan Adnan Malik Irfan Ahmad Nasir Abbas
Deputy Superintendent Meter Reader ~ Superintendent Data Control Sr. Supervisor Electrician Sr. Supervisor Record Keeper

Bahwalpur - D Lahore (East) Lahore (East) Faisalabad - D

a : L

Jehanzeb Muhammad Arfan Liaquat Ali Gul Faraz

Sr. Supervisor Driver Office Secretary Sr. Associate Engineer Supervisor Instrument

Projects Head Office Peshawar - D Mechanic Met.

Wah-T
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OPEN CORNER

GAINING AND MAINTAINING CREDIBILITY

Credibility is hard to
earn and easy to lose.
According to Merriam-Webster’s Dictionary,
credibility is the quality of being believed or
accepted as true, real or honest. In the context
of the workplace, a manager’s credibility will
therefore be evaluated based on a set of
personal and social criteria related to his
competencies, skills, experience and expertise.
Credibility is also defined as believability; the
state of being perceived as worthy of trust. It can
be the perceptions of an individual’s
trustworthiness and expertise; one’s level of
believability during communication is influenced
by the perceived level of their credibility.
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“To gain credibility, you must consistently
demonstrate three things: Initiative: You have to
get up to go up. Sacrifice: You have to give up to
go up. Maturity: You have to grow up to go up. If
you show the way, people will want to follow you.
The higher you go, the greater the number of
people who will be willing to travel with you...”

(John C. Maxwell)

Whether you're looking for a new job or
trying to excel at your current one, these steps
can help build and maintain your credibility.

e Show concern to others. People will care
about you and trust you when you care about
them. Colleagues want to feel that you'll fight for
them and their work even though you may have
less invested in the results than they do.

e Be true to yourself and admit what you don't
know. Instead of pretending to know all, ask
questions that will increase your depth of
knowledge on the subject. It's okay to be unclear
on something as long as you're upfront about it.
e Keep confidences in trade secrets. What
happens when a boss or friend tells you, “This
information is not to leave the room,” and you
turn around and share it