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EDITORIAL NOTE

Hayjj is the most sacred and significant activity for Muslims all over the world.
We have such a phenomenal religious, spiritual and emotional attachment with this
ritual. This year, however, Hajj has been limited to a very small number of people
owing fo Coronavirus. The traditional sight of millions of pilgrims performing Hajj will
be missed by all of us this year but it is also essential to prevent further spread of the
pandemic. It was feared that huge influx of people from different countries may bring
pandemic to Saudi Arabia which can multiply as soon as the pilgrims return to their
countries of origin. We pray that the situation gets normal so that more and more
Muslims may fulfill their wish of performing Hajj. Intensity of the situation also
demands us to be careful in Eid celebrations and beyond. This means that we should
prefer collective sacrificial of animals over the traditional individual sacrificial. More
importantly we must avoid going to markets unless it is inevitable while strictly
following SOPs formulated by the Government of Pakistan. Editorial Team of “The
Pride” wishes its readers a very happy and safe Eid ul Azha.
SNGPL Board of Directors recently elected Roohi Raees Khan as Chairperson, for
the second time, for a period of three years. She was last chosen as Chairperson of
BOD in November 2019. Roohi Raees Khan has the honour of being the first female
Chairperson of SNGPL Board of Directors. Prior fo this, an Extraordinary General
Meeting of SNGPL Board of Directors took place in July to conduct elections of
Board of Directors. The Company’s shareholders elected eleven directors for the
next triennial.

Technology has changed our lives in a variety of ways. It has huge impact on
the way we used to interact within our social circle, the way we used to do banking as
well as shopping. There is no doubt that technology has provided ease and comfort
of ‘one touch action’. SNGPL believes in utilizing technology for smooth business
operations as well as for the ease of consumers. In this regard, the Company had
already launched ‘SNGPL Bill’ App much before the pandemic. Keeping in view the
current circumstances and to ensure minimum physical presence at banks, the
Company recently introduced the feature of online bill payment through Easypaisa
which is among widely used non-conventional banking which is surely going to make
bill payment easier for our valuable consumers. Consumers have also welcomed
addition of the online payment option.

From this month, we are starting a new segment named as ‘Nai Dunya’. The
segment will be based on positive lessons learnt as a result of Coronavirus. We will
try to draw our readers’ attention towards some very important learnings every
month, to which we all can relate in post Corona-world. This is aimed at laying
foundation for a better and just society once the Corona is over. We hope that our
readers will like this new segment and will also contribute towards it.

(Syed Jawad Naseem)
Chief Editor
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MESSAGE FROM

MANAGING DIRECTOR

“Your most unhappy customers are your greatest source of learning.”
- Bill Gates, co-founder of Microsoft

Highest quality customer service is what Sui Northern Gas was known for
when it began its journey back in early 1960s. There’s no doubt we had a very small
consumer base and an equally limited network to look after in the beginning. The
numbers since then have been rapidly increasing while our resources were not able
to match its pace. This, unfortunately, resulted in a gradual drop in the quality of
customer services. We have been making every possible effort fo achieve the same
level of customer services and this is reflected in the form of some measures we
have taken recently. Now when a consumer lodges complaint through Helpline 1199,
a message with a tracking number is sent to the consumer. This enables the
complainant to track his or her complaint while at the same time it is helpful for the
Company to keep a check on actions taken on a consumer complaint. Similarly the
Company has been organizing e-kachehri through Skype which has also greatly
helped the consumers in conveying their grievances to the Management. These all
initiatives are part of improving our customer services and bring them at par with
internationally acceptable standards.

I have time and again emphasized on preparing for a competitive market
with multiple players in energy sector and whoever, among them, manages to please
consumers will get larger share of cake. Hence we need to assess our customer
service strategy in view of the possible changes in the market landscape and align it
accordingly. There are areas which need our immediate attention so we should also
focus on them for immediate improvement.

A very important aspect in customer services is provision of a conducive
environment for the service seekers. This includes warm reception, attentive listening
and making efforts to ensure resolution of the complaints. Consumer must find a
friendly environment as soon as he or she enters our premises. A haphazard
environment with no official guidance leads to opening of illegal ways hence the poor
public image.

Use of technology has become essential in customer service because it
ensures that most of the complaints are resolved without needing fo visit a support
center. For this we need to further strengthen capacity of our call center while at the
same fime utilizing web and other digital channels for complaint resolution. This will
not only help in better tracking of actions taken on consumer complaints but will also
reduce burden on our customer service centers.

Lastly, we should establish a mechanism to record feedback from
consumers. Genuine feedback from consumers will truly help us in identifying issues
within our policies and in devising solutions to them.
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I COVER STORY

ELECTION OF SNGPL
BOARD OF DIRECTORS
ROOHI RAEES
KHAN ELECTED

CHAIRPERSON BOD

An Extraordinary General meeting of
SNGPL Board of Directors took place on 06 July
at the Company’s Head Office to conduct
election of Board of Directors. The Company’s
shareholders elected eleven directors of the
Company for next triennial starting from July 6,
2020. Out of the eleven elected directors, five are
independent including 01 female director.
Following eleven (1 1) Directors were elected in
the order from highest to lowest number of votes:

- Ahmad Ageel

- Roohi Raees Khan

- Manzoor Ahmed

- Rizwan Ullah Khan

- Dr. Sohail Razi Khan

- Mohammad Haroon

- Muhammad Ayub Chaudhry
- Sajid Mehmood Qazi

- Naveed Kamran Baloch
- Yousaf Naseem Khokhar
- Afan Aziz

The Board of Directors of SNGPL
elected Ms. Roohi Raees Khan as Chairperson,
Sui Northern Gas Board of Directors in a meeting
held on July 13 at the Company Head Office. It is
pertinent to mention that eleven directors were
elected in Board of Directors elections which took
place on 3rd July. The incumbent directors today
elected Ms. Roohi Raees Khan as the
Chairperson for a period of three years.

Ms. Roohi Raees was last elected as
Chairperson of SNGPL Board of Directors in
November 2019 following the death of Syed
Dilawar Abbas. Ms. Roohi Raees Khan also has
the honour of being the first female Chairperson
of SNGPL Board of Directors. She also holds
similar distinction as the Director on male
dominated boards at PICIC and Lahore Stock
Exchange and as Head of some of the financial
institutions.

The newly elected Chairperson Board of
Directors Ms. Roohi Raees Khan is an MBA from
IBA, Karachi with Graduation in Economics and
Mathematics from University of the Punjab. She

has over |5 years of experience at senior
management level, as well as Chief Executive
and Chief Operating Officer and Director on
Boards of various Financial Institutions. Ms. Khan
has over 35 years of exposure in the financial
sector by virtue of which she has interacted with
various industrial sectors. Ms. Khan has also
served on Boards of Leasing, Housing and
Banking. She has also served at Senior
Management level in various organizations as
Group Head, Chief Executive Officer and Chief
operating Officer. She has also been acting
President of Zarai Taraqiati Bank during 201 |
and 2012. Ms. Roohi Raees Khan possesses the
blend of rich management experience as well as
handling of Board matters.




Il TECHNOLOGY

GAS BILL PAYMENT
REVOLUTIONIZED THROUGH

EASYPAISA

Aqdas Adnan  With a mission to facilitate the
consumers SNGPL management directed IT/MIS
department to develop an alternate method for
billing and payment services so as to enable the
consumers to view and pay bills from the comfort
of their house. Under the given guidelines,
IT/MIS department has successfully developed a
mobile application to facilitate billing and
payment services through a Billing App, SNGPL
Bill. The consumer does not have fo visit a bank
or wait in queues for paying bill, this application
allows users to check their bill and make
payment using their mobile device anytime,
anywhere. It's a great value addition whose worth
has been further increased considering the
pandemic being faced these days.

SNGPL Bill, like all other Android Apps,
can be easily installed from Google Play Store or
SNGPL website www.sngpl.com.pk. The
application allows consumers to view their bill
and make payment also with easypaisa while
sitting in the comfort of their home. The
application allows the consumers to check their
payment history as well. Moreover, it allows
consumers to lodge complaint and get feedback
on the status of the complaint. More features will
be added in the application in near future. Some
of the important features are already in progress
i.e. fo allow consumers to correct their CNIC and
mobile number in SNGPL data using this app.

The application has been developed
in-house by the Software Development Team of
IT/MIS department. The team achieved the target
with the support of SNGPL management. The
Android application has been integrated with the
E-commerce application of easypaisa to facilitate
bill payment. IT/MIS Team worked in close
coordination with the Treasury Department and
easypaisa Technical and Business Team for
implementation of online bill payment.

&

Zaide Zaide Jul1, 20208t 143 EM il 15 4

Lk o 2

W Sui Northern Gas Pipelines...

Due Date: 29-JUN-2020

Within Due Date: 190 @
After Due Date: 210

Bill Status: UN-PAID A

ArTears

Last 12 Months Consumption Pattern

Jul-19 Sep-19 Nov-19 Mar-20

@

COMPLAINT

Jan-20

=

HISTORY

BILL PAY BILL

(PRRY By ¢ ~
REGISTER CONSUMER

The application has received great
feedback from consumers on all social media
forums. Consumers have highly praised the effort
and are taking keen interest in suggesting new
features that they would like to have.

The writer is Senior Officer
at IT/MIS. (App Development)

A great app that makes it easy to view bills as well as lodge complaints. Please provide the facility of updating ID Card

MNe, SMS and Email alerts in the app. Thank you.

You replied on Jul 29, 2020 at 2:25 PM

Dear User, Thank you for your suggestions. We will try and incorporate them upcoming versions.
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INITIATIVE
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E-KACHEHRI RECEIVES

APPRECIATION FROM CONSUMERS

AND MEDIA

Media Affairs  ‘Khhuli Kachehri’ has been a
traditional medium through which elected
representatives interact directly with the people
from their constituencies in order to resolve their
grievances. Due to pandemic, all kind of social
gatherings were immediately banned to avoid
spread of Coronavirus. Government of Pakistan
under the instructions from Prime Minister of
Pakistan, realizing the importance of these
Kachehris, decided to utilize technology for the
purpose. Sui Northern Gas which is always
among the first few in technology utilization took
the lead once again and successfully organized
two rounds of e- Kachehris in the months of May
and June. The same continued during the month
of July as well. E-Kachehris take place in all the
regions where the Regional Management
attended complaints through Skype. After the
regions are done with if, an e-Kachehri is

conducted at the Head Office where Managing
Director SNGPL Amer Tufail attends the
complaints. Enormous public participation is a
proof that the SNGPL’s consumers still trust the
Company fo redress their grievances rather
looking towards an external platform. MD SNGPL
Amer Tufail assured complainant of quick
resolution of their complaints.

The brilliant initiative of e-Kachehri is not
just being appreciated by the consumers but the
media as well. Recently, Daily Ausaaf, a widely
circulated Urdu daily, published an article on how
e-Kachehri is helping consumers in quick
resolution of their gas related issues. With such
appreciation, the Company aims to continue
e-Kachehri to ensure that public grievances are
resolved in no fime.
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Farhan Cheema A UFG Control Task Force
was constituted by Management as per
instruction of the Ministry at Head Office to
monitor UFG and vigilance/theft control activities
of Regions in April 2019 and to act as a deterrent
for gas pilferers.

The role and responsibilities of the task
force is to check, analyze gas consumption and
conduct raids at suspected consumers of
different categories in Regions. Check different
categories of consumers such as Steel Mills,
Textile, CNG, Ceramics, Pottery, Glass, Paper
and Board etc. Carry out surprise visit at
suspected consumers, cross checking gas theft
complaints received from different outside
sources. To carry out analysis of consumption
comparison i.e. billing history vis-a-vis connected
load of individual consumers and also cross
check the activities of regional UFGC teams.

SNGPL CONTINUES TO STRIVE
AGAINST GAS THEFT

In this context, UFG control Task Force
made tremendous efforts and caught many of the
cases in which gas theft via direct use, tampering
with meter, under billing cases, commercial use
through domestic meter, and direct by pass from
main line were found and service lines were
caped and by passes were disconnected.

In fiscal year 2019-20, Task Force has
achieved milestone and detected many number
of cases where gas was being pilfered through
direct use, meter tampering cases, domestic to
commercial use cases and fake meters.

Task Force is working in all regions with
the support/assistance of regional UFGC teams.
Following is the brief summary of UFGC Task
Force achievements during F.Y 2019-2020.

The Author is associated as Executive Engineer
with HSE Department (Head Office).

Total No. of Raids conducted 713

Total No. of Violation cases detected 336

No. of cases where information is pending with respective Region 197
Volume (HM3) Booked 106, 380.56
Amount (Rs.) Booked 522, 755, 974.00
FIR lodged 54
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ACHIEVEMENT

It

Qayyum Ahmad s/o Zahid Mahmood
(Executive Officer, CS-South, HO) held
3rd Position in Matriculation Examination
by obtaining 1095 out of 1 100 marks held
under Federal Board of Intermediate and
Secondary Education, Islamabad.

Palwasha Jabeen d/o Syed-Ur-Rehman,
Senior Officer (BD-Retail) Business
Development Department, Head Office,
held 2nd position by securing 3.58 CGPA
in Bachelor of Science (Hons.) in Zoology
from Govt. College University Lahore.

Saffi ur Rehman s/o Syed-Ur-Rehman,
Senior Officer, (BD-Retail) Business
Development Department, Head Office
completed his degree by securing 3.18
CGPA in Bachelor of Arts (Hons.) in
Political Science from Govt. College
University Lahore.




I PANDEMIC SPECIAL
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Muhammad Hashim The Coronavirus also
known as the COVID- 19 pandemic is an ongoing
global deadly contagious virus. It causes severe
acute respiratory syndrome Coronavirus 2
(SARS CoV 2). The outbreak was first identified
in Wuhan, China, in last months of 2019. The
World Health Organization (WHO) declared the
outbreak a Public Health Emergency of
International Concern on 30 January 2020, and
later, a pandemic on | | March 2020. As of 4 July
2020, more than | | million cases of COVID-19
have been reported in more than 188 countries
and territories, resulting in more than 525,000
deaths; more than 5.89 million people have
recovered.

First case of COVID- 19 was reported in
Pakistan on 26 February, 2020. Pandemic is
affecting the whole country and the number of
affected cases is increasing gradually.

To control the epidemic, efforts are being made
at Government and organizational levels across
the country. SNGPL being a responsible
organization is striving hard to play an effective
role in preventing the spread of Coronavirus
infection and enhancing the awareness level
among its employees, consumers and general
public. Actions taken in this regard are as follows;

CONTRIBUTION IN PRIME MINISTER’S
RELIEF FUND:

Being a socially responsible Company
and in support of honorable Prime Minister’s
initiative, SNGPL submitted an amount of Rs. 38
million (Rupees thirty eight million) in Prime
Minister’s Relief Fund after seeking approval
from the Board of Directors.

SNGPL AT THE FOREFRONT TO
PREVENT THE SPREAD OF COVID-19

SNGPL’S CONTINGENCY PLAN FOR
COVID-19:

HSE department of SNGPL developed a
comprehensive Contingency plan for COVID-19
on 18 March, 2020 in light of guidelines
recommended by World Health Organization
(WHO). Management of SNGPL proactively
discussed contingency plan and business
continuity strategy in 177th Management
Committee meeting held on 20 March, 2020.
Plan along with steps to be taken immediately
was circulated across the Company for
implementation in frue spirit. Some of the key
steps are listed below;

¢ All Head of departments (HODs) were advised
to make ‘Rotational Plans’ with an objective to
safeguard health of employees. Attendance of
employees in offices was reduced and most
employees were advised to work from home.

¢ Employees with poor general health, suffering
from flu/fever/cough, returning from foreign fravel
or any relatives in home recently returning from
abroad were advised to stay at home.

* Marking of Attendance through Biometric
system was stopped as thumb impressions may
cause spreading of infections.

e SNGPL’s Annual Sports, scheduled to be held
in April 2020, and all other Company events
requiring physical presence of participants was
postponed.

* Trainings at Sui Northern Gas Training
Institute (SNGTI) were immediately suspended in
order to avoid large gatherings.

* Scheduled evacuation and fire drills were
postponed.

-




¢ Meetings are to be arranged through video link
in order maintain social distancing.

AWARENESS OF EMPLOYEES REGARDING
COVID-19:

e A circular regarding Coronavirus epidemic by
worthy Managing Director was issued on 16
March 2020 as per which all employees were
cautioned to adopt precautionary measures of
Coronavirus. Following which numerous
instructions were also circulated by worthy
Managing Director regarding Coronavirus for
awareness and compliance of employees.

¢ Based on information provided by World
Health Organization (WHO), HSE department,
SNGPL developed a comprehensive bulletin
(both English and Urdu languages) with key
information, symptoms, how Corona virus
spreads and precautionary measures. Same was
circulated across the Company in March, 2020.
Several bulletins were also developed
time-fo-time considering instructions of WHO,
federal and provincial governments.

Islamabad - D

e Posters, pictures and videos with clear and
loud messages regarding COVID-19 were
developed by HSE department, SNGPL and
displayed at prominent locations and on LEDs /
Digital signage across the Company for guidance
and awareness of employees and visitors.

e Fundamental information and guidance about
precautionary measures of COVID-19 is
prominently posted on Company’s website and
awareness is being imparted through Social
Media by Media Affairs department, SNGPL.

* A text message (SMS) highlighting key points
in prevention of Coronavirus circulated to
employees by the Company.

e Standard operating procedure (SOP) for
dealing with COVID- 19 positive Company
employees was developed by Admin department
in line with guidelines of federal and provincial
governments.

e Standard operating procedures (SOPs) for
SNGPL’s field staff during COVID-19 pandemic

were circulated by HSE department among
employees both in English and Urdu languages.
* Awareness to employees regarding washing
hands, wearing of necessary PPEs, social
distancing, personal hygiene and respiratory
etiquette is being imparted on regular basis.

ARRANGEMENT AND MANAGEMENT OF
RESOURCES FOR COVID-19:

In order to cope up with COVID-19
pandemic in SNGPL, various items need fo be
purchased on war footing basis for which ‘Spot
Purchase Committees’ at Head Office and at
Regional level were constituted and approved by
the worthy Managing Director on 18 March,
2020.

Despite of shortage of anti-corona items
in local markets, all necessary items for
anti-corona measures were purchased and
distributed across the Company on urgent basis.
Efforts of Spot Purchase Committee - Head
Office are commendable in this regard as they
worked with zeal and dedication during the

Lahore - T
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pandemic. These include Muhammad Hashim,
Senior Engineer (HSE); Rizwan Nasim, Senior
Engineer (HSE); Muhammad Mazhar Igbal,
Executive Admin Officer; Abbas Ali (Engineer
Procurement) and Muhammad Naveed Asif
(Compliance Officer).

Major items arranged by Spot Purchase
Committee Head Office for COVID- 19 pandemic
are listed below:

Infrared Thermometer (Temperature Guns)

As a precautionary measure, body
temperature monitoring of employees is being
carried out in offices of SNGPL in line with
instructions of ‘Ministry of Energy, Government of
Pakistan’ circulated on 31 March, 2020. Infrared
thermometers have been arranged in ample
quantity for monitoring of employees af main
gates by Security staff deputed by admin
department and also randomly by HSE
department.

e
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Hand Sanitizer

Practicing hand hygiene, which includes
hand washing with soap for at least 20 seconds
and the use of alcohol-based hand sanitizer is a
simple yet effective way to prevent the spread of
Coronavirus. SNGPL has arranged WHO
recommended hand sanitizer in ample quantity
for all employees since March, 2020.

Disinfectant

All Company premises where COVID-19
positive cases have been reported were
immediately cordoned-off and disinfected as per
guidelines of the Government. Admin
department, SNGPL is vigilantly arranging
disinfection of Company premises on regular
basis with renowned disinfectant brands as a
precautionary measure.

Personal Protective Equipments

Personal protective equipments
necessary for protection against Coronavirus i.e.
masks, gloves, full body suits, face shields etc

are being arranged and distributed in sufficient
quantities for all Company employees.
Awareness regarding disposal of these PPEs is
also being imparted.

Medical Oxygen Cylinder Kits

Considering the over occupation of
hospitals in Pakistan due to COVID-19
pandemic, complete Medical Oxygen Kits have
been arranged at each Company site. Oxygen
Kits are being jointly handled by Admin and HSE
departments for providing emergent oxygen
support to Company employees suffering from
COVID-19.

Compliance of SOPs with respect to
Coronavirus is being actively monitored by HSE
and Admin department across the Company and
disciplinary actions are also being taken against
the violators as per policy approved by the
Management.

The Author is Senior Engineer (HSE)
at Head Office.
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Muhammad Haroon Due to ongoing
Coronavirus pandemic all over the world,
Government of Pakistan has banned all kinds of
social gatherings, which halted all sports
activities and events since March 2020. This has
severely affected the training of professional
players as they don’t have access to play
grounds and gym fo keep them fit and trained
which can lead to tension and depression in the
players during this crucial time.

Keeping in mind the significance of
healthy and active lifestyle for a player, SNGPL
Sports Cell with the help of its trainer has
prepared a fitness training program in March,
which can be performed at home without any
instruments fo keep players fit, healthy and
active. Team Managers, Officer Sports, Coaches
along with fitness trainer had a close coordination
with all players through Zoom and other online
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resources.

Fitness test of Hockey, Tennis and
Badminton players was conducted in June. Test
was taken in two ways by trainer. Few tests were
taken live through Zoom video call in the
presence of Team Manager, Officer Sports and
Coaches. Some other test videos were sent fo
trainer on 20 and 21 June 2020.

This online fitness test is being used in
the world due to current scenario but this is not
too common in Pakistan Sports. This concept
has been well appreciated by the coaches as
well as by the players and this measure proved
to be a very helpful source for them fo remain fit
and active during this time where they are not
able fo exercise and trained freely.

The writer is Officer at sports cell.
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HSE WEEK 2020:

EDUCATING EMPLOYEES ON
HEALTH AND SAFETY

HSE Department Celebrating Health, Safety
and Environment (HSE) Week in any
organization is a good tool to create awareness
regarding workplace safety and its significance
through a variety of activities as well as healthy
competitions. A safe workplace is a key element
for developing a positive working environment.
Health and safety is the key factor for any
organization in order to encourage the wellness
of both employers and employees. Following the
idea, SNGPL has been celebrating HSE Week
for the last two years, wherein employees from
all departments of the Company participate in
various HSE related activities with great interest

16/EPRIDE

and enthusiasm.

Health and Safety is one of the biggest
concerns all at workplaces over the world.
SNGPL makes sure that the employees are
working in safe environment. Events like recent
outburst of Corona Virus (COVID-19) require an
immediate action. For the protection of the
Company employees, safety measures were
taken instantly including display of informative
standees all over the office area; placement of
hand sanitizers; and temporary discontinuation of
biometric attendance.

HSE Week was celebrated from 09 to 13




March 2020 across the Company network. The
eveniful week was inaugurated by Managing
Director SNGPL Amer Tufail with signing of HSE
Pledge card; wearing HSE Week suite badge
and cake cutting. DMD (Operations) Sohail
Gulzar along with the Senior Management of the
Company was also present on this occasion.

MD SNGPL shared his valuable views
and motivated employees by highlighting the
importance of HSE in the company. He
emphasized that HSE Week is celebrated with
the goal that one day safe work practices would
become our way of life and second nature. He
also encouraged employees to take part in the
activities and to spread the message throughout
the Company to create a safer, accident-free
workplace for themselves and others.

HSE Department strives to mofivate and
boost the employees to make them active in the
working process. During the HSE week, demos
on safety threat were also drawn to make it more

g

understandable for the participants. A range of
activities including essay writing, speech
competition, and quiz session were also part of
this event. Prizes were distributed among the
winners. The Department understands that such
events are very important for an organization to
build good relations with its employees and to
earn their devotion and trust.
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B OPEN CORNER
RESPECT THE DIFFERENCE

Mehjabeen Every plant grows at a different
speed. Some plants grow faster yet some grow
at a slower rate. Some plants even have flowers
on them and some don’t. Moreover, some
flowers smells really nice yet don’t look very
attractive whereas some flowers are really
eye-catching yet they don’t smell so nice at all. A
great variety of plants and flowers is what makes
a piece of land look so colorful, stunning and
pleasant to our eyes.

Same applies on humans. Each person
is unique in their very own special way. One of
the best and foremost wonderful things about
human-kind is that we all are different from one
another in so many ways that make this world
looks perfect. Some of us are blessed with smart
and very attentive minds, some people pick up
situations at slow rate, some can perform
physical work better than others and some can
solve problems. One person may lack at social
skills yet he may be quick at solving math
equations and vice versa. Apart from all those
differences, it is important for us to understand
and embrace the uniqueness and above all we
should be respectful towards each other.

Respect begins by accepting the rights,
dignity and perspectives of everyone. The
easiest way to pay respect to others is to listen to
them and be empathetic by trying to understand
the reason why they behave in a certain way. By
only listening to one another we learn about each
other so much.

Sometimes a person’s frame of
reference or experience is so different from ours
that we cannot understand why they say what
they say or do certain things. At times people
may seem a little strange or silly to us but it is
possible that we might seem just as strange or
silly to them. There is no reason to tease or mock
other people just because they are not the way
we want them fo be. We should always think
about how we would feel if the situation was
reversed.

In addition, the ways we behave with
others have a very profound impact on our kids
as well. Children look up fo their parents and try
to imitate their behavior. By making sure that you
are respectful to everyone, you can guarantee
your children will do the same regardless
appearance of a person.

As we grow up, we meet new people;
they could be our class fellows, colleague or a
new family member. It is possible that their way

of performing a certain task is better than ours or
vice versa. There is no harm in appreciating them
or learning new things. Instead of holding grudge
against differences, we should embrace them, be
respectful of them and use the experience to
learn and grow as a person as well.

Being respectful toward others is one
side of this coin. It’s also important to have
respect for ourselves. We should keep in mind
that we are also valued and our feelings matter
too. What we think and feel is just as important
as what somebody else thinks and feels.
Respect in any relationships builds feelings of
trust, safety, and wellbeing. At times, putting an
end to the relationship that stops you from
growing as person or isn’t respeciful o you could
be a way of showing respect to yourself.
Because being respected by important people
around us teaches us how to be respeciful
toward others. It means that you accept
somebody for who they are, even when you don’t
agree with them. At times, we find ourselves not
respected by other people, including our family or
friends. Though, it’s not always possible to
change somebody’s mind or negative behavior
and make them respect your opinion or feelings,
it’s alright to end a disrespectful relation with that
person and move on if he/she cannot be
respectful to you or you don’t feel safe around
them.

At the end of the day, understanding the
differences is important in maintaining harmony
in our relationships. Receiving respect from
others is important because it aids us to feel safe
and to express ourselves more explicitly. Every
day, we meet people from all over the globe;
people from different cultures, religions, beliefs
and disabilities. Every little act, good or bad,
counts for sure. The change starts with you. Let’s
create a world where everyone feels included,
safe, and respected!!!
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GOAL ALIGNMENT:

SECRET OF MOST SUCCESSFUL

WORKFORCE

Muhammad Usman Iftikhar

According to Harvard Business Review
(HBR) the characteristic most commonly cited by
employers when describing successful
employees was to focus on accomplishing
individual goals, linked with organization’s goals.
An organization’s mission is at the heart of what
motivates its employees, providing them with a
common direction to understand how the work
they perform is valuable. When the goals of
employees sync with the broader goals of the
company, workers tend to feel more empowered.
Managers plays pivotal role in this regard. They
can develop such phenomenon in the formation
of policy or procedure to link performance
evaluations to company goals so that employees
have the knowledge they need in order to tailor
their actions to suit the needs of the organization.

“Building a visionary company requires one
percent vision and 99 percent alignment.”
(Jim Collins and Jerry Porra)

Embracing modern means of
communication by broadcasting the
organization’s mission and goals via social
media, E-mail, or messages, can effectively
accomplish the requisite. The internet and social
media in particular have revolutionized the ways
in which people communicate, and modern
workers are far more likely to engage with
messages communicated through these types of
channels rather than with a corporate mission
statement published in a formal manual. Make
the company’s goals clear from the outset by
weaving them into detailed job descriptions. This
will enhance the likelihood of attracting
candidates with desire to commit towards
organization’s objectives whole heartedly.

Holding recreational meetings and
management briefings, to remind the entire
workforce of the company’s goals as they evolve,
is another way of bringing an effective outcome.
By gaining a sense of purpose and seeing how
they fit into the bigger picture, employees are
more likely to feel connected and committed to
the company.

Setting up a roadmap doesn’t have to be
a conundrum if Managers do thorough
homework. To give it a start on learning how to
align goals for success, here are 7 must-haves

o

every manager should know.

“No matter how brilliant your mind or
strategy, if you’re playing a solo game, you’ll
always lose out to a team”. (Reid Hoffman)

Know organizational goals like the back of
your hand: Half of the workforce doesn’t
strongly feel they know what is expected out of
them. Managers are the one who plan and
delegate employees’ goals to align it with
organizational goals. For that reason,
understanding the mission of every
organizational goal, even those which they might
not directly be responsible for, will make aligning
goals happen more seamlessly.

Get leadership behind goals: Another way to
sabotage successful goal alignment is presenting
goals to employees without consensus from each
member of the leadership team. In 2013, Change
and Communication ROI survey, Willis Towers




Watson (an Irish-domiciled global multinational
risk management, insurance brokerage and
advisory company) found that 75% of change
initiatives fail. Why? It turns out only 68% of
senior managers understand the reasons behind
organizational goals. Everyone must have
transparency info company strategy and who is
responsible for what in order to be successful not

only in aligning around goals, but also
accomplishing them.

Follow through on established standards:
Part of successful goal alignment is staying frue
to company values and standards when planning
and implementing goals on any level. Lacking
consistency on the standards and expectations
employees are held in their day-to-day tasks and
especially when carrying out projects, leads
goals down the wrong path and contradicts
company guidelines. Things like chain of
command, standards of quality and amount of
workload expected to be completed must be
clarified and consistent. 70% of employees who
lack confidence in their leadership are
disengaged. You'’ve to establish trust with your
teams; don’t break that trust with inconsistent
standards.

Support employees in achieving goals: more
than 50% of employees don’t feel their manager

helps to remove obstacles to perform their job
better. For organizational goal alignment to be
successful, employees need the right resources,
guidance and a plan that help them meet their
goals realistically.

Assign accountability measures: While your
performance management system should have a
goals dashboard to keep each person
accountable for their own responsibilities in the
goal alignment process, ensuring those individual
goals and deadlines are appropriate is the key to
success.

Align your goals with your Higher
Management: There are only two scenarios in
which you might realize that your goals don’t
support the company’s larger goals: First, what
you’re doing might actually be important to the
company, but for some reason, it isn’t on the
stated list of company goals. In that case, you
need to have a conversation with your manager
to make sure that your goal is added to the list.
The second possibility is that the goal isn’t a
company priority. If that happens, you need to
have a conversation with your manager about
how your time is being spent. What is the
importance of this project? How does it tie back
to the company’s larger goals? Is there
something else you could be doing that may be a
better fit for the company’s strategy? If you
discover that one of your goals is not a priority for
the company, you need to regroup with your
Higher Management and figure out which path
will get you back on track.

“Talent wins games, but teamwork and
intelligence wins championships.”
(Michael Jordan)

Be open to change when your goals no
longer align with the company’s goals: You
have to accept that there may be changes in
direction or evolution that occurs from one
quarter to the next. If your work no longer aligns
with the company’s larger goals, it isn’t a sign of
weakness to move on and realign. It doesn’t
mean you’re a failure or you’ll never be
promoted. It just means you’ve tried something,
you'’ve learned from it, and you’re ready to move
on to the next project.

“Setting a goal is not the main thing. It is
deciding how you will go about achieving it
and staying with that plan.” (Tom Landry)

As long as your work is aligned with the
company’s strategy, you’ll always find
opportunities to develop and accomplish your
personal goals.

The writer is Senior Officer
(Training and Development) at SNGTL




I TECHNOLOGY

FLOW METER CALIBRATION AND
LAW OF SIMILARITY

Shams ul Islam The primary device defines
the basic type of flow meter for fluid
measurement. Flow meters are classified as
either energy additive or energy extractive.
Energy additive meters introduce energy into the
flowing stream fo determine flow rate. Energy
extractive meters require energy from the flowing
stream, usually in the form of pressure drop, to
determine the fluid’s flow rate. Further
subclasses of flow meters are based on
determining if the meter is discrete or inferential.
Discrete meters determine the flow by
continuously separating a flow stream info
discrete segments and counting them. Inferential
meters infer the flow rate by measuring some
dynamic property of the flowing stream.

The designer and operator often
overlook understanding the physical principles on
which the flow metering technology is based. As
a result, the law of similarity may be violated
resulting in inaccurate measurement and high
maintenance costs.

The full cost of ownership consists of the
initial capital, commissioning, training, spare

The calibration of all flow meters is
based on the conservation of mass principle; the
comparison of a known mass quantity fo an
unknown mass quantity. For all three concepts of
calibration, compliance with the law of similarity
is critical fo ensure proper measurement.

Law of Similarity:

The Law of Similarity is the underlying
principle for present day theoretical and
experimental fluid mechanics. With respect to
calibration of flow meters, the Law of Similarity is
the foundation for flow measurement standards.
The following section describes the unique role of
the Law of Similarity in Central Facility calibration
concept.

Central Facility:

To satisfy the law of similarity, the central
facility concept requires geometric and dynamic
similarity between the laboratory flow meter
assembly (arfifact) and the installed conditions of
this flow meter assembly over the entire custody
transfer period. The entire custody transfer
period is the time between recalibrations of the
artifact.

In Situ

Artifact Compliance

Central Facility

(Office Standard) Static Technique
Primary
Dynamic Technique | Dynamic Technique
Primary Primary
Secondary Secondary
Hybird Hybrid

Figure | Concepts of Calibration

parts, maintenance, and calibration costs for the
lifetime of the facility. The full cost is several
times the initial capital investment and should be
the deciding factor in equipment selection. The
technical selection-accuracy, repeatability, drift,
ease of calibration, permanent pressure drop,
sensitivity to process conditions, as well as
reliability, indirectly affects the cost of ownership.

To state a salient point, all measurement
systems are based on mass and the
conservation of mass principle.

Flow Meter Calibration Concepts:

When a flow metering system is
designed, one of three calibration concepts is
considered (see Figure 1): Artifact Compliance
(suitable for Orifice meters), a Central Facility
(like a Meter Shop), or In Situ (like on-site flow
proving).

This approach assumes that the
technology selected exhibits no significant
sensitivity to operating or mechanical variations
between calibrations. The concept has been
adopted for ultrasonic, turbine, and displacement
flow meters.

The Meter Factor:

Meter factor is obtained by dividing the
prover test volume by the indicated volume of the
meter. Once the meter factor is determined, it is
used as a volume correction in the calculation for
net standard volume of a receipt or delivery of
fluids, determined at the time of calibration is
valid if both dynamic and geometric similarity
exists between the field installation and the
laboratory installation of the artifact.

(continued on page 24)




I THE NEW NORMAL

How our lives would be after Coronavirus? Would everything be the same as it was before
Coronavirus? These are the questions everybody wanfts fo know, but their answer is not that simple
and obvious. But it is, for sure, clear that world will not be the same as it was prior Coronavirus. Our
daily litfle practices changes with passage of fime and makes their way fo our cusfoms and tradifion

and gradually become part of our life. Coronavirus has served the same; it has provided fo revolutionize
our centuries old customs and fraditions. While it has affected some of our good fraditions, it also has
crushed the addiction to mobile devices or gadgets and other new habits of living linked fo it. In the
midst of every crisis lies great opportunity. It is also being said that nature has provided an opportunity
to human kind in form of Coronavirus fo make it a better place fo live. It would be early fo say how
much it will push us towards amending the ways we have been spending our lives/ change the ways
how we look at the lifestyle we had all of our lives, yet, for now it is under discussion. Though, mankind
has realized that we have to amend the lifestyle we had earlier, realization is the key fo change. In this
regard we are starting a new series of “The New Normal”. Every month we will try to draw your
aftention fo a fopic that we will have fo remember in “post Corona world” as much we are precautious
about it now; that way it will help us fo make it a better, safer new world. You can also send us your
writings on any relevant topic to: asif.shakeel @sngpl.com.pk or media.affairs @sngpl.com.pk

FAMILY:

THE PEOPLE
WE WERE

NO LONGER
ATTACHED TO

Mehjabeen If we can go back in fime, we were
all busy in our small worlds and did not have
much time for anything or anyone prior
Coronavirus lockdown period. Weekend was the
only time where we could spend some quality
time with our family and friends yet swayed away
with our eyes stuck on the screens of our little
gadgets or mobiles all along. Every one of us
was trying to tell others how much busy they are
at office. It felt like the whole universe will fall
apart if we stopped for a moment.

Then the lethal Coronavirus spread and
within the blink of an eye the cloud of this deadly
virus took the whole world under its dark shadow.
Every person was stuck and was limited to home.
Educational institutes, offices, markets and
restaurants were closed and the race of life was
ceased for a moment; business dinners were
also canceled. Now, every person was a possible
carrier of this virus, and was scared of this novel
disease and its nature; traveling in or out of the
city was banned. International flights were also
canceled. The initial concern of people was that

how they are going to spend this lockdown period
at home, what they will do to kill time and
boredom but then it started to change as time
passed. People started to look into different
habits to adopt and keep themselves occupied
during this crucial lockdown as it was being
extend every time, some of us started exercise,
some fried new recipes and some turned to
religious activities along with benefit of this
provided time to spend with family. Everyone was
feeling a unique sense of happiness and
satisfaction while spending time with their elders,
family, siblings and children. To spend quality
time with elders at home, make them feel how
important they are fo us, parents bonding with
their children and understanding them, learning
to work on/with mental peace and tolerance are
some of the good outcomes of this crucial time.
This lockdown has provided a beautiful
opportunity fo all of us to spend time and realize
the significance of family which we lost
somewhere in the race of life. Prior to this,
everyone was trying fo win this never ending race
of life. Whether children or adults, always being

e



obsessed to win this race or not to be left out by
having trivial fears like nobody’s kid should attain
more numbers than my kid or my colleague
shouldn’t have better car than I do, or why that
person have better lifestyle and why I can’t have
it, if my class fellow have the latest mobile than I
must have something like that in comparison efc.

To have loved ones and the value of
their presence around us is a priceless sentiment
/emotion which we lost with time, has returned
during this lockdown. Sibling little impish
behavior and voices of their laughter reduce the
tiredness and fatigue of parents, also enhances
the beauty of a home. The innocent mischievous
eyes of children often question us why their
childhood has been stolen from them under the
pressure of attaining good grades.

It was felt that life was merely a
competition where everyone has to win by all
means. Corona has ended that competition for a
moment. If we look at it at broader side, life is
also going on during this lockdown,
comparatively easy and better too. Food cooked
in neat and clean environment at home is
undoubtedly far better and healthier than a long
list of food available in food markets. It won’t be
wrong fo say that life can be spend without fight
over luxurious lifestyle or expensive schooling,
various clothing brands and outing in different

shopping malls all day long and fast-food rather
even better spent without all that. When we
human couldn’t understand this important lesson,
nature taught us that through this disease. The
loved ones scattered in shopping malls,
restaurants and so many other places came back
to home. To feel the absence while being present
at home and never ending list of work stopped for
a moment after a very long time but the race is
still continued. Let’s find the beauty of life in
people around us. Give time and value to our
beloved and dearest ones the time they deserve.
Also, perform our duties efficiently and sincerely
at office but keep in mind that after coming home
from office still working is not only unfair with
family but with you as well. Coronavirus has
made us realize that when everything ends only
family is all we are left with, who stand by with all
of our good and bad times, home is a place
where people don’t change like weather.

Life is precious blessing and the gone
time never comes back. Then why don’t we
spend this fime in such a way that becomes our
strength and cherishing memories that keep us
reminding that nothing is more important than
family. All tiredness and sorrows vanishes away
with a smile of our loved ones, they make
darkness disappear.

(from page 22)

For ultrasonic, turbine and displacement
flow meters, the meter factor determined at the
time of calibration is valid if geometric and
dynamic similarity exists between the field
installation and the laboratory installation of the
flow meter assembly.

Geometric similarity requires that the
artifact be calibrated in the laboratory. No
geometric extrapolation of the data is possible.
Even if voluminous specifications for the
mechanical tolerances and conditions of the flow
meter existed, the flow meter designs do not
scale geometrically. For example, the stator and
rotor blockage for a 150 mm turbine is
significantly different than the blockage for larger
turbine meters.

Dynamic similarity implies a
correspondence of fluid forces for the metering
system. For inferential flow meters, the velocity
profile and turbulence level of the flow in the
laboratory must be “close to” the velocity profile
and furbulence level in the field. For turbine
meters, the inertial and viscous forces are
considered significant within the application
limitations. As a result, the Reynolds number,
which measures of the ratio of the inertial to

viscous forces, correlates dynamic similarity in all
empirical meter factors for turbine meters. For
displacement meters, the differential pressure
versus flow meter velocity is considered
significant. Several designs require filtration to
protect the mechanical integrity of the flow meter.
For ultrasonic meters, the flow meter velocity is
considered significant within the application
limitations. An influence quantity for ultrasonic
meters is the line size. Since the ultrasonic
wand’s diameter is independent of line size, the
designs are geometrically dissimilar due to
blockage effects (infrusive probes) or
recirculation zone effects (nonintrusive probes).

A manufacturer’s experimental pattern
locates sensitive regions to explore, measure,
and empirically adjust. A proper meter design
should allow the user to correlate the
performance based on the Reynolds number,
Strouhal number, or flow meter velocity. The
manufacturer’'s recommended correlation method
is a rational basis for performance prediction
provided the physics does not change. For
instance, the physics are different between
subsonic and sonic flow.

The writer is associated as Engineer with
Metering Department at Central Meter Shop.
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» Muhammad Hanif, Senior General Manager (Distribution - South) recently retired from the Company after serving the Company for
more than 33 years. A farewell ceremony was organized in his honour which was attended by Managing Director SNGPL Amer Tufail
and Senior Management of the Company.

WO

N

SNGPL and the Editorial Team of “The Pride” are thankful to l :

the following employees for the services they rendered. We
wish all the best for their future.

During corona pandemic, he exerted
extra efforts to maintain the satisfactory
response to all queries regarding data
and reports. Also, he ensured his
presence in the office whenever
required. He provided critical information
on timely basis with zeal and dedication.

Muhammad Arshad Lal Khan Fakhar Igbal
Senior Supervisor Driver Dy. Foreman Fitting Executive Officer
Compression Quality Assurance Business Development (Retail)
Faisalabad (T) Peshawar (D) Head Office

Mother of Muhammad Aslam, ex-Senior General Manager (Compression), passed away on 20 July 2020.

Mother of Muhammad Asif Subhan, Senior Officer, Risk Management Department, Head Office, passed
away on 23 July 2020.

Mother of Chaudhry Muhammad Akram, Senior Engineer (Quality Assurance), Projects South Spread,
Bahawalpur, passed away on 22 July 2020.

Mother of Asif Igbal Chaddar, Senior Engineer (Distribution), Gujraf, passed away on 20 July 2020.
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