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Training

Supporting the mission of green and 
clean Pakistan, SNGPL took Executives 
to the tourist spot of Nathia Gali for a 
plantation and cleaning drive.

SNGPL continues to collaborate with 
WWF to create awareness on 
environmental issues among school 
going children through ECO Internship 
Program.
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CSREvent

Sales Department organized a training program on application processing of 
commercial/industrial applications



 “Better three hours too soon than a minute too late.”
              - William Shakespeare 

 Punctuality is one of those traits which have always been treated as 
least important in our society. The first world, on the other hand, values it to 
be the most important quality and the above mentioned quote shows the 
same. Punctuality does not merely mean to be present on time everywhere 
rather it impacts one’s personal as well as professional life. We need to 
understand it in a much broader sense.

 When you arrive on time for a scheduled appointment, you just 
don’t honour your commitment rather you also pay respect to the other 
person. Unfortunately we, as a society, have taken it so much for granted 
and consequently we’ve become incapable of interpreting the effects of 
punctuality on individual and collective lives. What impression do you leave 
when you habitually reach late and customers have to bear the brunt? This 
makes an impression that your Company cares least for its customers. Your 
careless attitude simply contributes in ruining countless efforts of other 
hardworking employees who want the Company to be known as an 
exemplary public sector entity.

 This doesn’t end here rather our casual action on deadlines also 
reflects the same attitude. I’m sure that very few of us have tried creating a 
timeline for completion of targets for us and our juniors, and then ensured 
that it is followed religiously. For that to happen, we first need to set the 
example and only then, should we expect juniors to follow it. This is just one 
dimension of the issue, examples of which can be seen almost everywhere 
within and outside the Company. Just imagine that a customer reaches you 
with a grief and you assure him or her of redressing it. You can easily win 
the trust of consumer by ensuring that the issue is resolved within the given 
time period. The biggest challenge for public sector utility companies has 
always been the credibility factor which is largely because of not following 
up the case. You need to change the perception by not only setting the 
timeline and instructing the junior staff to follow it up but you also need to be 
vigilant yourself to ensure that the issue is resolved within the set timeline 
and customer is satisfied with the services offered.

 We often complain about lack of team centric attitude. A prime 
reason for this is also punctuality. We cannot expect an unpunctual person 
to be careful about team goals. Presence of such a person not only causes 
delays in job execution but also demotivates other team members through 
his or her careless attitude. 

 It needs to be understood that nothing is more important than the 
Company interest. Whatever has been discussed above, can only be 
important to you if you consider the collective goals of the Company as 
supreme. Unless any damage to the Company reputation hurt as us much 
as a personal loss, we cannot be able to change ourselves.

 Sui Northern Gas has always been striving to serve its customers 
in the best possible way. Not just this but the Company has taken various 
measures regarding Corporate Social Responsibility (CSR) which have, 
in different ways, helped building a compassionate, healthy and safer 
society.As such the Company has initiated various measures ranging 
from promotion of alternate energy resources for domestic purposes 
particularly in rural areas; installation of water filtration plants in different 
localities; renovation of known landmarks and public places; and 
plantation campaigns for a greener Pakistan. In continuity of the same 
efforts, the Company, in collaboration with World Wild Fund for Nature 
(WWF), took Executives from Northern HSE Sites for an Employee 
Engagement Activity to the famous hill station of Nathia Gali. The activity 
included plantation and cleanup drive apart from other interesting 
components. The event provided the Company Executives an 
opportunity to engage in an extremely productive activity while 
sensitizing them regarding much needed plantation in the Country.

 Taking the same direction, SNGPL has long been supporting 
WWF in its school outreach program through ‘Eco Internship Program’. 
The program which is aimed at promoting awareness in school going 
children regarding energy conservation has gained much popularity 
which is evident from the increasing number of children. Recently a prize 
distribution ceremony of the program took place which was attended by 
representatives of SNGPL and WWF.

 The Islamic month of Muharram ul Haraam teaches us to stand 
for the truth without worrying about the strength of the powerful. 10th day 
of Muharram, or Yaum e Aashur as it is known, is observed with religious 
solemnity and reverence in the entire Muslim world. A special write-up 
highlighting the role of women during the battle of Karbala is also a part 
of this issue. 

 The capabilities of SNGPL’s employees are beyond any doubt 
and the same was witnessed in a sufi music evening organized by the 
SNGPL Cultural Society at the Head Office building. As renowned sufi 
poet Baba Bhulleh Shah’s mela was in progress so the program was 
dedicated to him. The program which, among others, was attended by 
MD SNGPL Amjad Latif was one of its kind where an Executive sang sufi 
kalaam of Baba Bulleh Shah while also playing harmonium. He was 
supported by seasoned musicians which added more flavour to the 
evening.
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(Syed Jawad Naseem)
Chief Editor



SNGPL and WWF are jointly 
making efforts for conservation HSE Department

of environment. In this regard, SNGPL being a 
corporate CSR member of WWF partnered for 
the Employee Engagement Program. 

 In this connection, a daylong Corporate 
Employee Engagement program was arranged 
at Nathiagali in collaboration with WWF Pakistan. 
Around 100 Company Executives participated in 
the program which included activities of tree 
plantation, team building/ECO tasks, cleanup 
drive and other activities. T-shirts displaying the 
message: Plant a tree and get oxygen for free, 
were distributed among the participants by HSE 
Department to show commitment for the 
conservation of environment. 

 On a beautiful Saturday morning of 
August the beautiful city of Islamabad was 
shining brightly under the sunlight. The cool 
breeze crossing lush green hill station of 
Nathiagali was calling us. Excitedly we all 
gathered around our bus to quickly reach our 
destination which is Ayubia National Park. The 
journey was filled with fun activities and snacks. 
Our few colleagues joined us from Abbottabad 

and some adventurous colleagues coming from 
Mardan and Kohat planned to join us at Ayubia 
through their own transport. Couple of our 
fellows from our corporate partner WWF-Pakistan 
was also scheduled to join us there. 

 Starting from Kashmir Highway, 
Islamabad, a highway with two lanes was very 
convenient to travel.  The road with one side of 
the mountain, clustered with the greenery of very 
high pine trees merged in the shrubs and the 
other side with the deep valleys in downside and 
dense forests. Our first stop was Murree, one of 
the most visited recreational hill spot, at a 
distance of 60 kilometers North of Islamabad 
and it took us about one and a half hour to 
reach. Upon crossing Murree we started our 
journey towards Nathiagali, moving upwards to a 
higher altitude, just like a wriggling snake in a 
zigzag manner with blind turns. It is located at 
32 kilometers from Murree, a drive of one hour. 
As we were getting closer, we experienced more 
exotic beauties, fresh breezes with the moving 
clouds and the fog brushing within the tall trees 
covering the mountain tops. 

 Along the way, we saw monkeys coming 

NEED OF THE HOUR
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onto the highway, as people were feeding the 
monkeys and became excited to see them. The 
team found many small stalls of roasted maize, a 
famous snack food along the way, while 
reaching Nathiagali.

 At arrival, we had a brief introductory 
session on the interventions by WWF-Pakistan 
and SNGPL team. After that we were divided into 
two groups and initiated our trekking program at 
Ayubia Pipeline track which is 4 kilometer long 
and surrounded with striking and breath taking 
views. 
 Ayubia National Park also known as 
Ayubia is a protected area of 3,312 hectares (33 
km) located in Abbottabad District, Khyber 
Pakhtunkhwa province, Pakistan. It was declared 
a national park in 1984. The area supports 
temperate coniferous forest and temperate 

broadleaf and mixed forest eco-region habitats, 
with an average elevation of 8,000 feet (2,400 m) 
above the sea level. 

 After tiring trekking, we had a hearty 
meal and rested for a while. There was a 
plantation campaign and clean up drive at a 
beautiful place, surrounded by hills and water 
fall. The tourists over there appreciated the 
motivation and passion of our initiatives for the 
conservation of environment. A certificate 
distribution ceremony was arranged by WWF 
Pakistan team. We enjoy every bit of that since it 
was also for a good cause of supporting the 
environment and biodiversity. After completion of 
all the activities and loads of fun we headed 
back to our destinations with our hearts filled 
with contentment and joy.

EVENT

A delegation from National Institute of Management (NIM) comprising of Common Services Training Program 
visited SNGPL Head Office in the month of September. Senior General Manager (Business Development) Syed 
Jawad Naseem briefed the delegation about functions and operations of Sui Northern Gas Pipelines Limited 
(SNGPL). The delegation was informed about the hierarchy and other basic functions of the Company. Moreover, 
the participants were told about the role SNGPL is playing in the national economy through uninterrupted supply 
of Natural Gas to a variety of consumer categories. The presentation was followed by a Question and Answer 
questions where SGM (BD) answered all the questions in detail. General Manager (Sales) Shahid Maqsud, Chief 
Officer (Admin Services) Khalid Mahmood and Sales Officer Awais Butt were also present during the session.



EVENT

Training and skill development 
of human resources is vital in Sales Department

qualitative achievements and improvement in 
any organization if implemented in true spirit. It 
assumes more importance for human resources 
acting as face of an organization. Sales 
Department being the first point of contact with 
prospective and existing consumers requires to 
training and upgrade the interpersonal skills of 
its deployed resources. 

 In realization of the above stated 
resolution and to ensure standardization in 
processing of commercial and industrial 
connections cases which have been allowed as 
a result of relaxation of moratorium, a daylong 
training/refresher programme was conducted by 
Shahid Mahmood Nisar, Chief Sales Officer at 
SNGTI. The participants were briefed about 
documentation of new industrial / commercial 
gas connection, load calculations; guideline for 
preparation of houseline; general Sketch of 
industrial houseline; correspondence with 
consumer and Head Office; and general 
discussion on whole process.

 Nauman Akhtar, Ex-Superintendent 
(Sales) was also invited to the programme and 
requested to share his expertise regarding the 

houseline plan and load calculations of industrial 
consumers. The participants were also given 
exercises to calculate load and draw plans.

EXECUTIVES
TRAINED ON
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TRAINING

 A seminar on ‘Consumer Gas Prices in 
Pakistan’ was recently organized by Petroleum 
Institute of Pakistan (PIP) at Sui Southern Gas 
Company (SSGC) Auditorium, Karachi. Ejaz 
Ahmed Chaudhry, Senior General Manager 
(Engineering Services) represented SNGPL as a 
Guest Speaker in the seminar. 

 Mr. Chaudhary gave a detailed 
presentation on "Natural Gas Pricing Compatible 
with Alternative Fuels and/or Comparison with 
other Countries". He presented the comparison 
of natural gas pricing structure based on 
different slabs and their quantity wise usage with 
other domestic fuels like wood, LPG, Kerosene 
oil, RLNG etc.  Mr. Chaudhary explained the 
whole scenario in tabular as well as graphical 
presentation form which revealed that natural 
gas is being supplied to the consumers much 
cheaper than other fuels. He emphasized that 
gas prices should be rationalized as per 
international market trends or at least price of 

only existing third slab may be increased up to 
the price of wood utilized to produce same 
quantity of energy. The data presented 
regarding different fuels was compared with 
consumption of existing three slabs of natural 
gas and its prices. It was concluded that natural 
gas is still much cheaper fuel than other 
domestic fuels. Cross country comparison of 
these fuels was also presented and explained 
according to which Pakistan's gas prices 
(Rupees / MMBTU) are still on the lower side as 
far as market prices of natural gas of other 
countries of Europe and even India are 
concerned.   

 The event was also graced by Asim 
Murtaza, CEO of Petroleum Institute of Pakistan, 
and Amin Rajput, Managing Director SSGC. This 
successful event was the result of dedicated 
efforts of Muhammad Danish, Senior Manager 
(Policies and Government Relations) from 
Petroleum Institute of Pakistan.

SEMINAR ON CONSUMER GAS
PRICES IN PAKISTAN
SEMINAR ON CONSUMER GAS
PRICES IN PAKISTAN
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TRAINING

 Executives and Staff across SNGPL has 
been generating, storing and retrieving data in 
the form of Emails, Business reports, Word 
Documents, Excel Spread Sheets, Power Point 
presentations etc. Sales department is archiving 
its customer data in the form of scanned images. 
There are also enterprise systems such as 
CC&B and ERP are being used to record all the 
business transactions. 

 All the business critical data being 
created must be stored in specialized disk 
storage for retrieval and safety. Disk storage 
systems for a large company such as SNGPL 
deal with heavy workloads of business-critical 
information and are scalable to store hundreds 
of terabytes.To manage the tremendous growth 
of Data at SNGPL, IT/MIS has acquired multiple 
state of the art disk storage systems from the 
world renowned disk storage hardware 

manufacturers such as EMC and IBM etc.
 To enhance its data storage capacity at 
Disaster Recovery Center, IT/MIS has upgraded 
its IBM Storwize V7000 disk storage system. IBM 
Storwize V7000 will enable IT/MIS to take 
advantage of hybrid cloud technology without 
replacing existing storage. The storage system 
consists of more than 100 Terra bytes of disks as 
well as flash based storage and can be used to 
store millions of meter images, meter reads, 
records, documents and emails etc.
 
 As the disk storage systems are very 
specialized and for capacity building purposes, 
IT/MIS arranged training for its resources at IBM 
authorized training center in Global knowledge 
(Dubai).  The four day course offered in-depth 
knowledge and hands on skills to improve the 
efficiency, control, security and performance of 
SNGPL IT/MIS Disk Storage environment. 
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Shafqat Ahmed Khan, and Mustafa Iqbal 
participated in the course from IT/MIS 
Department.

 Besides the training, Dubai is a great 
place to see and learn from multi cultural society 
where people from around the world are living. 
Yes it’s artificial, over-the-top and a bit strange to 
see such a modern, air-conditioned city in the 
middle of the desert. Dubai, a small desert town 
only 50 years ago, has developed into a vibrant 
city that is a business and cultural focal point in 
the Middle East and a popular tourist 
destination. 
 Dubai is known for luxury shopping, 
modern architecture and a lively nightlife scene. 
Burj Khalifa, the tallest building in the world, 
dominates the skyscraper filled skyline. Real 
Estate and tourism drive the economy, and there 
seems to be a never-ending development of 
innovative and over-the-top projects.
 Dubai Metro is registered in Guinness 
World Records as the longest fully automated 
metro network covering a total of 47 miles. It is 
estimated that around 15 percent of Dubai’s 
population are Emiratis, while the other 85 
percent are expatriates. Most of the workers 
building Dubai’s hundreds of skyscrapers 
immigrated to the United Arab Emirates from 
India, Pakistan and Bangladesh.
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Learning always opens 
horizons of diversity, 

Salman Rasheed

knowledge, skills and mental growth. One can 
go through this in many ways including but not 
limited to formal education, work experience and 
international exposure. Training plays a very 
important role in developing and polishing the 
undermining coarse skills. Sui Northern Gas 
always strives to develop the skills of its human 
resource by providing opportunities in the form 
of horizontal and vertical shifts of assignments, 
formal local trainings, lectures by renowned field 
experts and exposures to international forums.

 United Nations Development 
Programme on public procurement arranged a 
training session in the month of March 2018. The 
best thing about this training is that it was 
backed by certificate from Chartered institute of 
Purchase and Supply, United Kingdom. The 
four-days training program featured participants 
from all the renowned organizations like UNDP, 
WFP, UNHCR, ICRC and SNGPL. The 
participants were heading their organizations in 
Middle East, Europe, Africa and India. The 
trainer was Incharge of UNDP Denmark’s Quality 
Assurance Department.

 During the four days, experiences of 
participants as to how they should handle 
different situations from initiation of a need for a 
product/service, dealing with vendors, disputes 
and ending up with product/service delivery and 
contract completion. It was more like an 
interactive session, wherein trainer and 
participants were fully involved on one on one 
basis. This interaction helped a lot in application 
of knowledge, so gained, to implement the same 
during the course of official assignment.

 We also got the opportunity of visiting 
mesmerizing sites of Dubai including Burj 
Al-khalifa, Desert Safari, Dubai Aquarium, Global 
Village and Sheikh Zaid Masjid, Abu Dhabi. The 
experience of Desert Safari was quite unique as 
it was a complete package including desert ride, 
camel ride, cultural show followed by a lavish 
dinner.

 It was quite a good experience 
considering sharing of experiences from 
participants from  India, Germany, Turkey, 
Nigeria, Afghanistan, Iraq, UAE, Egypt, 
Kazakistan, South Korea and Kenya. Such 
opportunities should continue to provide more 
opportunities to other employees of the 
Company.

The writer is Senior Officer (Coordination, 
Management) at Head Office.

EMPLOYEE OF
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HAROON SULTAN KHAN
Audit Officer

Audit Department
Head Office

AHMED MALIK
Accountant (Finance)
Finance Department

Head Office
He played pivotal role in the 
implementation process of 
Budgetary Control through 
Oracle Financial System, on 
capital jobs (DDP only).

UMAR FAROOQ
Senior Associate Engineer

Compression Section
A-7, Multan (T)

He arranged timely 
maintenance and provision of 
VGV rings from local market to 
ensure achievement of annual 
targets of overhauling of gas 
turbine engines within 
stipulated time period.

Apart from achieving his 
targets within the approved 
timelines, he also carried out 
several special tasks 
assigned by the 
Management.

JAWAD ZAFAR SIDDIQUI
Executive Audit Officer
Internal Audit Section

Islamabad (D)
He substantiated inadequate 
controls on material 
reconciliation of 
non-recurring jobs while 
highlighting major 
discrepancies in bank 
reconciliation statements.

KHURRAM JEHAN
Supervisor Accounts

Finance (Assets) Department
Head Office

MUZAMIL HUSSAIN
Supervisor Audit

Internal Audit Section
Islamabad (D)

He highlighted payment of 
salaries to permanent staff 
against wrong job numbers 
which led to effective 
monitoring of Subordinate 
staff’s overtime.

He has greatly contributed in 
timely opening and closure of 
jobs regarding DDP Budget 
in Oracle Financial System; 
monitoring of revalidation 
approval and opening of new 
jobs; and defining 
appropriate expense heads.

FARHAT IQBAL
Superintendent Accounts

Finance (Assets) Department
Head Office

He is playing key role in the 
implementation process of of 
Budgetary Control through 
Oracle Financial System, on 
capital jobs (DDP only).

TRAINING
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MUHAMMAD SALEEM
Supervisor Computer Operator

Compression Section
A-7, Multan (T)

SULEMAN JOHN
Record Keeper
Store Section
Lahore Area

He assisted in modernization of 
Compression Section’s office record in 
accordance with QMS/HSE requirements 
from 2010 to 2018.

He minimized error ratio with excellent 
documentation through close 
coordination with stakeholders for 
timely closing.

MUHAMMAD ARSHAD KAMRAN
Deputy Foreman Utilization

Operations Section
Lahore Area

He assisted in successful 
installation of two Town Border 
Stations (TBS) at different 
localities. He also cleared all 
completion reports pertaining 
to Operations Section.



aLL IN tHE      faMILY

SNGPL and the editorial team of “The Pride” are thankful to the following 
employees for the services they rendered. We wish all the best for their future.

Christopher Peter
Dy. Superintendent Meter Reader

Billing Section
CC-1 (Haranpur), Faisalabad (T)

Gul Mohammad Khan
Asstt. Incharge Computer Operator

Accounts Section
Faisalabad (T)

Muhammad Nawaz Shah
Dy. Foreman Fitting
Distribution Section

Johar Town, Lahore - East (D)

Muhammad Naseer Ahmad
Superintendent Admin

Admin Department
Head Office

Munir Shah
Sr. Associate Engineer
Compression Section

A-7, Multan (T)

Muhammad Hamid Saleem
Sr. Associate Engineer
Metering (Ops) Section

Sialkot (D)

Ghulam Shabbir Akhtar
Supervisor Driver

Compression Section
Multan (T)

Muhammad Humayun
Deputy Foreman (Dist/Utilization)

Distribution Section
Lahore East (D)

Abdul Qayyum
Sr. Supervisor Driver
Transmission Section

Wah (T)

Pervez Akhtar
Helper Pipe Fitter

Distribution Section
Lahore West (D)

Munawer Ali Khan
Asstt. Incharge Computer Operator

Distribution Section
Sargodha (D)

Brother-in-law of Muhammad Arshad, General Manager (UFG Control), Head Office, passed away on 05 September 2018.

Brother-in-Law of Hafiz Abdul Haq, Senior Secretary to SGM (D-S), Head Office, passed away on 24 September 2018.

Son of Syed Tahir Rizvi, ex-Senior Officer (Purchase and Stores), passed away on 18 August 2018.

Father of Rida Zahra, Engineer (Metering), Sialkot (D), passed away on 28 September 2018.

Minahil Mumtaz d/o Mian Mumtaz Ahmed, Executive Officer, 
Land/Projects Department, passed O Level examination with five A 

and three A* from Sacred Heart Convent School.

Correction
In ‘Achievements’ section of August issue, the name of Asad Moeen s/o Moeen Ahmed, General Manager (Project/Lands) 

was mistakenly written as Ali Moeen. The error is regretted.

OPEN CORNER
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The writer is Engineer (Risk Management) 
at Head Office, Lahore.

IDENTIFYING THE RISKSIDENTIFYING THE RISKS
Enterprise Risk Management is 
a process, affected by an 

Noaman Ahmed

entity’s Board of Directors, Management, and 
other personnel, applied in strategy setting and 
across the enterprise, designed to identify 
potential events that may affect the entity, 
manage risks to be within its risk appetite, and to 
provide reasonable assurance regarding the 
achievement of entity objectives.

 The goal of an organization-wide risk 
management system is to create, protect, and 
enhance stakeholder value by managing the 
uncertainties that could affect the achievement 
of an organization’s objectives either positively 
or negatively. All activities undertaken by SNGPL 
carry an element of risk. Risk Management will 
enable us to manage and overcome the effects 
that may be induced by those risks.

 The risk management framework is a key 
component of the risk management system that 
focuses on policies, procedures, and practices 
that support an organization in decision making 
and to achieve its business objectives while 
considering all the relevant risks. Various types 
of frameworks exist throughout the world and are 
selected based on the working environment of 
an organization. SNGPL has opted a modified 
risk management framework based on the 
international framework developed by COSO 
(Committee of Sponsoring Organizations of the 
Treadway Commission).

 The COSO framework provides the 
guidelines for implementing the risk 
management process which consists of eight 
interrelated components including,

• Study of the organization’s internal work 
environment 

• Defining the objective setting of an 
organization 

• Conducting the risk identification process 
• Conducting the risk assessment process
• Developing risk response strategies 
• Implementing control activities 
• Provide relevant information and 

communication of risks
• Continuous monitoring and review of risks 

 The COSO framework also helps in 
categorizing risks which help an organization in 
efficiently keeping track of and managing those 
risks.

Based on these components, the Risk 
Management department has used the 
operating structure of SNGPL to develop a best 
practice that helps in:

• Identifying new and emerging risks so that 
management can deploy risk responses on a 
timely basis.

• Assessing severity of risk with an 
understanding of how the risk may change 
depending on the level of the organization.

• Prioritizing risks and allowing the 
management to optimize the allocation of 
resources in response to those risks.

• Implementing and selecting risk responses 
based on relevancy.

• Continuous monitoring and review of the risks 
faced by SNGPL and provision of reports at 
different organizational levels.

 The risk management framework will 
provide guidance and direction to every 
department in SNGPL for identification and 
segregation of Principal Risks that SNGPL faces 
including the following:

• Strategic risks
• Operational risks
• Financial risks
• Reputation risks
• Compliance risks

 The distinction between Strategic, 
Operational, Reputation, Financial & Compliance 
risks is also important. Each department of 
SNGPL must pay attention both to occurrences 
that could disrupt operations and also threats to 
the achievement of organizational objectives.
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The writer is senior office, T&D at SNGTI.
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TIME MANAGEMENT
A HABIT TO PRIORITISE ONES OWN LIFE
TIME MANAGEMENT
A HABIT TO PRIORITISE ONES OWN LIFE

Poor time management 
isn't about a lack of 

Muhammad Usman Iftikhar

time. It's about how you think about time
Hands down, one of the most common problems 
faced by most of the professionals and 
businessmen today is a "lack of time". Yet, how is 
it that some people achieve more than others 
when we all share the same 24 hours? It's not 
because they use time management tools to 
keep them on track. No, it's because they have a 
high level of awareness and respect for their 
own time--and teach others to respect it as well.

 If you struggle with the “not enough 
hours in the day” syndrome, ask yourself these 
questions to identify at least three patterns that 
suck up your time. Then, commit to changing 
them.

1. Do I have clarity around my vision, goals, 
and daily tasks? (Lack of clarity leads to 
procrastination and confusion.)

2. Do I pack my days with too many to-do 
items, creating unrealistic expectations?

3. Do I allow too many interruptions from 
employees, prospects, customers, friends, 
and family?

4. Do I place strict boundaries around my time 
and let others know what they are?

5. Do I stick to my boundaries or do I make 
too many exceptions?

6. Do I talk a lot, extending conversations into 
hour-long chats when it's unnecessary? 
(Which is always.)

7. Am I a master in the art of multitasking? 
(Perpetual multitasking has an adverse 
effect on productivity.)

8. Do I love the adrenaline buzz of being 
overly busy?

9. Is living in chaos more comfortable to me 
than stilling my mind?

10. Do I find it really difficult to say “No”?
11. Do I accept jobs and clients that don't fit 

my ideal model?
12. How many hours a day I needlessly spend 

on social media (Facebook, Instagram, 
twitter etc.)?

13. Do I have systems in place for repetitious 
tasks?

14. Am I as organized as I can possibly be?

 “The most efficient way to live 
reasonably is every morning to make a plan of 
one’s day and every night to examine the results 
obtained.” 
    – Alexis Carrel

15. Do I maintain control of nearly everything 
because I believe no one else can do it as 
well?

16. Do I over prepare for prospect calls or 
client meetings because I'm afraid of not 
knowing everything I "should" know?

17. Do I believe I can't afford to hire someone 
to help me? (You can't afford not to.)

18. Do I really and truly believe that there is not 
enough time to achieve the things that only I 
can do? (We create the conditions we 
believe to be true.)

19. Do I leave open room in my schedule every 
day to manage the unexpected? (Avoid 
scheduling yourself back-to-back all day 
long.)

20. Do I drop everything to manage someone 
else's problems? (Is anything really that 
urgent?)

21. Do I have a system in place to address the 
unexpected issues in an organized and 

efficient way to lessen their impact on my 
priorities?

22. Do I regularly track my time to better 
understand my strengths and weaknesses 
in the time management category?

 “You get to decide where your time goes. 
You can either spend it moving forward, or you 
can spend it putting out fires. You decide. And if 
you don’t decide, others will decide for you.” 
     – Tony Morgan

23. Do I batch my calls into certain days and 
time slots as to avoid 30- and 60-minute 
voids between them? (Seriously, nothing 
important gets done during that gap of 
time.)

24. Do I assign specific days and timeframes to 
specific tasks (e.g., Tuesday mornings for 
sales calls, 12 p.m. to 1 p.m. every day to 
return calls and answer emails, Thursday 
mornings to write blogs or do your other 
works)?

25. Do I procrastinate on important tasks?
26. What is my belief system about money? Do 

I feel like there will never be enough? (This 
leads to poor decisions, based in fear 
rather than logic.)

27. Do I pick up the phone every time it rings 
and respond to every email when it comes 
in?

28. Do I train my employees well, so they don't 
have to ask constant questions?

29. Do I hand off more responsibilities as my 
employees grow in their knowledge and 
capabilities?

30. Do I meet with my employees regularly to 
keep everyone on the same page? (This 
prevents many issues and mistakes from 
arising.)

31. Have I created a culture of loyalty and 
trust? (Employees who experience a 
positive company culture are far more 
effective.)

32. Do I let go of employees who have shown a 
record of poor performance? 

33. Do I live in fear that one or more of my most 
valuable employees will leave the 
company? (No one is irreplaceable/ 
indispensable.)

34. Do I direct my employees to document 
procedures so it's not a crisis every time 
someone leaves the company? (This also 
adds value to your company.)

35. Do I want everyone to like me? (You'll invest 
far too much time and make too many 
exceptions to win someone over.)

36. Do I know what my "prime time" is and use it 

to achieve things that take a high level of energy 
and creativity? (Perform tasks that consume 
more of your energy during the hours when 
you typically feel more energetic.)

 Our life is the sum total of all the 
decisions we make every day, and those 
decisions are determined by our priorities.
    – Myles Munroe

37. Do I have proof that my business model 
can be highly profitable as it is today or is it 
possible that I'm spinning my wheels, rather 
than identifying a new path? (requires 
innovation)

38. Am I still passionate about my work or am I 
too exhausted to feel energized by my 
passion? (It's time to figure out what fuels 
your flame and get back to it.)

39. Do I plan my week and review my to-do list 
either first thing in the morning or the night 
before?

40. Do I have a healthy morning routine that 
inspires and energizes me, or do I lay in 
bed catching up on emails before my feet 
hit the ground?

41. Do I have solid goals and targets in place 
and know how to achieve them? (Lack of 
clarity is one of the top culprits in poor time 
management.)

42. Do I come up with new and amazing ideas 
all of the time and desert my current goals 
to investigate these bright and shiny 
objects?

43. Do I interrupt my workday to perform 
household tasks and run too many personal 
errands?

44. Do I take at least one vacation per year? 
(Burnout leads to decreased productivity.)

45. Do I constantly live with guilt about not 
spending enough time with my family or 
anything else? (Negative emotions 
preoccupy the mind and weigh us down.)

46. Do I invest in myself and my business by 
consulting with experts, or do I think I know 
it all?

 “Don’t be fooled by the calendar. There 
are only as many days in the year as you make 
use of. One man gets only a week’s value out of 
a year while another man gets a full year’s value 
out of a week.”
         – Charles Richards

 There is nothing that can't be improved 
upon or changed. You simply need to believe in 
yourself, let go of the illusion of complete control, 
and ask for help.



SNGPL and WWF Pakistan have 
long been collaborating to 

HSE Department

create awareness on environmental issues and 
energy conservation so that future generations 
can begin to acknowledge the benefits and 
values of natural resources.  SNGPL is a 
corporate member of WWF with reference to 
CSR and actively participates in its ECO friendly 
activities.

 SNGPL has been sponsoring 
International ECO Internship Program since 
2014. Around 10,000 students have been 
registered in the program in past four years. The 
School Outreach Programme and activities of 
WWF-Pakistan have succeeded in stimulating 
student’s imaginations, and promoting public 
outreach and environmental conscious among 
peers and parents alike. 

 International ECO Internship Program 
gives students an opportunity to become 
ambassadors of change. This programme has 
been implemented in the leading school systems 

across Pakistan. It enables the students and 
their families to understand better ways of 
energy utilization and the significance of its 
conservation and impact.

 In this regard, a prize distribution 
ceremony recently took place at the WWF Head 
Office. Ejaz Ahmad Chaudhry, Senior General 
Manager (ES); Muhammad Nadeem Zafarullah, 
Chief Engineer (HSE) and Asma Maqbool, 
Senior Engineer (HSE) attended the program. 
WWF Pakistan was represented by Zahid 
Jadoon, Director Operations and Asma Izdi, 
Manager Corporate Communications. Speaking 
at the event, SGM (ES) Ejaz Ahmad Chaudhry 
appreciated the community work carried out by 
the students on energy conservation. He also 
emphasized the students to explore ways and 
means to conserve the natural resources, in 
order to save the planet earth. At the end, 
certificates were distributed among the students 
who successfully completed the International 
ECO Internship Program.

ECO INTERNSHIP PROGRAM
CREATING AWARENESS,
PROMOTING ENERGY CONSERVATION

ECO INTERNSHIP PROGRAM
CREATING AWARENESS,
PROMOTING ENERGY CONSERVATION
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https://youtu.be/CqGFUzFWKao
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