
during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 

 Almighty Allah and Prophet Mohammad (P.B.U.H), on many occasions, emphasized on 
constant learning and exploring new avenues of knowledge. The above saying is just one example 
of how much significance learning has in our religion. If you look back into the history, you would find 
out that rise and fall of civilizations have much to do with their quest for knowledge. The use of term 
‘quest’ here implies the need to educate oneself while at the same time learning from failure and 
seeking more knowledge to avoid failure in future. 

 Continuing education and Research & Development (R&D) are pivotal in ensuring 
sustainable growth in companies over a period of time. We as a country have lost competitive edge 
on certain export sectors because of inability to invest in research and development on a continuous 
basis. Many companies have suffered or closed down as a consequence of the same. We at SNGPL 
therefore need to maximize our efforts and route maximum funding for developing a culture that 
thrives on promotion of innovation on a company wide basis, if we don’t want to wither away over the 
period of time.

 It is my unwavering belief that we, as a company, would never be able to achieve long term 
sustainable success unless we shift our focus towards learning and skill development. My emphasis 
on training programs and continuing educational reforms in SNGPL is aimed at promoting 
sustainable development on a longer term basis in an ever dynamic energy sector. We shall not shy 
away from learning new skills and knowledge from anyone, be it a senior or junior Executive or 
subordinate staff. What matters more than our little egos is constant growth of our organization. For 
this to happen, all of us need to develop habit of reflecting on strengths and weaknesses both within 
us and our departments, sections and regions. Once we recognize our weaknesses, the same shall 
be addressed through rigorous training programs. 

 We’ve made some unbelievably great achievements during the course of last few years. As 
I said in my address to all the employees, it is easier to achieve success but more difficult to maintain 
it on a medium to long term basis. Let us invest our energies in improving ourselves with the help of 
training and research to be able to serve the Company and the nation in best possible manner.

A leader is identified through two major qualities: His or her ability to motivate the team 
members and the way he or she translates the team work into unmatchable success. 
MD SNGPL Amjad Latif truly fulfills this criterion. Achievements made by SNGPL under 

the leadership of MD SNGPL Amjad Latif are appreciated by one and all. His ability to 
undertake successful change management programs through his motivational speeches is 
yet another hallmark of our esteemed Managing Director. His recent companywide address 
which was broadcast simultaneously at all Regions is yet another successful illustration of the 
same. His speech, while highlighting recent key successes of the Company, appreciated the 
employees for their hard work, commitment and integrity. He also emphasized the need for 
the workforce’s capacity building for continuous growth of the Company. 

 The month of November belongs to Poet of the East, Dr Allama Mohammad Iqbal who 
continues to influence people beyond territorial limits with his philosophy and poetry. His 
greatness is evident from the fact that his thought provoking work is still as relevant to today’s 
world as it was in his times. A piece on his life and work as a tribute is also part of this issue.

 Only a healthy employee is capable of delivering better productivity at workplace. 
SNGPL recognizes this fact and therefore medical camps are regularly organized to ensure 
better well being of the employees. This camp provides employees with the opportunity for 
complete medical checkup. Another positive aspect of this activity is distribution of health 
related material which enables employees to keep a check on any unhealthy activity or diet 
in their routine lives.
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a proud moment when everyone in the 
hall clapped and today the entire 
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contemporary work techniques and 
use of latest technology. 

 Almighty Allah and Prophet Mohammad (P.B.U.H), on many occasions, emphasized on 
constant learning and exploring new avenues of knowledge. The above saying is just one example 
of how much significance learning has in our religion. If you look back into the history, you would find 
out that rise and fall of civilizations have much to do with their quest for knowledge. The use of term 
‘quest’ here implies the need to educate oneself while at the same time learning from failure and 
seeking more knowledge to avoid failure in future. 

 Continuing education and Research & Development (R&D) are pivotal in ensuring 
sustainable growth in companies over a period of time. We as a country have lost competitive edge 
on certain export sectors because of inability to invest in research and development on a continuous 
basis. Many companies have suffered or closed down as a consequence of the same. We at SNGPL 
therefore need to maximize our efforts and route maximum funding for developing a culture that 
thrives on promotion of innovation on a company wide basis, if we don’t want to wither away over the 
period of time.

 It is my unwavering belief that we, as a company, would never be able to achieve long term 
sustainable success unless we shift our focus towards learning and skill development. My emphasis 
on training programs and continuing educational reforms in SNGPL is aimed at promoting 
sustainable development on a longer term basis in an ever dynamic energy sector. We shall not shy 
away from learning new skills and knowledge from anyone, be it a senior or junior Executive or 
subordinate staff. What matters more than our little egos is constant growth of our organization. For 
this to happen, all of us need to develop habit of reflecting on strengths and weaknesses both within 
us and our departments, sections and regions. Once we recognize our weaknesses, the same shall 
be addressed through rigorous training programs. 

 We’ve made some unbelievably great achievements during the course of last few years. As 
I said in my address to all the employees, it is easier to achieve success but more difficult to maintain 
it on a medium to long term basis. Let us invest our energies in improving ourselves with the help of 
training and research to be able to serve the Company and the nation in best possible manner.

A leader is identified through two major qualities: His or her ability to motivate the team 
members and the way he or she translates the team work into unmatchable success. 
MD SNGPL Amjad Latif truly fulfills this criterion. Achievements made by SNGPL under 

the leadership of MD SNGPL Amjad Latif are appreciated by one and all. His ability to 
undertake successful change management programs through his motivational speeches is 
yet another hallmark of our esteemed Managing Director. His recent companywide address 
which was broadcast simultaneously at all Regions is yet another successful illustration of the 
same. His speech, while highlighting recent key successes of the Company, appreciated the 
employees for their hard work, commitment and integrity. He also emphasized the need for 
the workforce’s capacity building for continuous growth of the Company. 

 The month of November belongs to Poet of the East, Dr Allama Mohammad Iqbal who 
continues to influence people beyond territorial limits with his philosophy and poetry. His 
greatness is evident from the fact that his thought provoking work is still as relevant to today’s 
world as it was in his times. A piece on his life and work as a tribute is also part of this issue.

 Only a healthy employee is capable of delivering better productivity at workplace. 
SNGPL recognizes this fact and therefore medical camps are regularly organized to ensure 
better well being of the employees. This camp provides employees with the opportunity for 
complete medical checkup. Another positive aspect of this activity is distribution of health 
related material which enables employees to keep a check on any unhealthy activity or diet 
in their routine lives.

EDITORIAL NOTE
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

“Seeking knowledge is obligatory upon every Muslim.”

   Prophet Mohammad (P.B.U.H)

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)



during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

SUCCESS THAT SPEAKS FOR ITSELF 
MD SNGPL Gives Inspirational Speech on the Company’s Recent Landmark Achievements
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Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

M

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 

THE PRIDE06 THE PRIDE 07

COVER STORY

anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 
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Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

M

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

BILLINGCOVER STORY

illing Department is taking every 
possible step to ensure 
improvement in quality of billing, B

effectiveness of reporting and 
maximizing recovery. In order to 
achieve these objectives different 
initiatives are being explored which 
include training sessions, 
development of applications, 
generation of reconciliation reports, 
standardization of reporting 
techniques etc.

 Accordingly, to ensure the 
maximum recovery from disconnected 
defaulted consumers, Billing 
Department has initiated recovery 
campaign invoking section 28 of Gas 
(Theft Control and Recovery) Act, 
2016.

 In this context, special 
emphasis has been given to 
coordinate and collaborate with 
different regulators, financial Institutes 
and revenue authorities in coordination 
with Law Department to achieve one of 
our prime goals of maximizing 
recovery.

 As a pilot project list of certain top 
defaulted disconnected industrial 
consumers to whom recovery suits are 
pending /decreed were forwarded to 
SECP for the provision of required 
documents listed below: -

1) Copies of Form-29

2) Copies of all title and partnerships 
deeds by the owners/directors.

3) Detail of other Companies/ Indus-
tries by the same group/directors.

4) Detail of any bank account in the 
name of group/directors

 Wherein positive response has 
been received from SECP.

 A list of such defaulted 
disconnected industrial consumers 
alongwith particulars provided by 
SECP were forwarded to Deputy 
Commissioner Revenue for the 
provision of admissible copies of 
title/ownership documents against 
properties owned by the proprietors of 
industrial/commercial/CNG consumers 
of SNGPL.

 By acknowledging the provision of 
Gas (Theft Control and Recovery) Act 
2016, DC Revenue desired to submit 
certificate regarding payment of 2% 
revenue commission to Board of 
Revenue as per revenue laws.

 Officials of the Deputy 
Commissioner (Revenue) office further 
apprised on the matter that once 
certificate of commission is received, 
recovery proceedings will be initiated 
against defaulted consumers through 
attachment and auctioning properties 
owned by them. In such eventuality, 
commission of 2% shall be deducted 
or released by SNGPL in case of direct 

recovery against assigned cases to 
their office.

 It was of utmost importance 
that decreed cases would now be 
referred to respective DCO against 
consideration of 2% commission owing 
to significant portfolio involved in 
decreed cases, execution of which is 
on stake due to non availability of 
particulars/properties of defaulters.

 It is apprehended that course 
of action to recover decreed amounts 
in recovery suits through respective 
DCO will extensively increase chances 
of success i.e. recovery of defaulted 
amount being land revenue authority, 
equipped with all legal tools is in a 
better position to trace and auction the 
properties of the judgment 
debtors/defaulters.

 The Company Management 
appreciated the initiative by approving 
commission as legal requirement of 
Revenue Authorities alongwith special 
manpower to follow up the same and 
ensure maximum recovery from 
defaulting disconnected consumers. 
All resources are enthusiastic and are 
putting their best efforts to make this 
project a success to safeguard 
company’s interest.

The writer is Chief Billing Officer, Head Office.

Zafar Mahmood

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

BILLINGCOVER STORY

illing Department is taking every 
possible step to ensure 
improvement in quality of billing, B

effectiveness of reporting and 
maximizing recovery. In order to 
achieve these objectives different 
initiatives are being explored which 
include training sessions, 
development of applications, 
generation of reconciliation reports, 
standardization of reporting 
techniques etc.

 Accordingly, to ensure the 
maximum recovery from disconnected 
defaulted consumers, Billing 
Department has initiated recovery 
campaign invoking section 28 of Gas 
(Theft Control and Recovery) Act, 
2016.

 In this context, special 
emphasis has been given to 
coordinate and collaborate with 
different regulators, financial Institutes 
and revenue authorities in coordination 
with Law Department to achieve one of 
our prime goals of maximizing 
recovery.

 As a pilot project list of certain top 
defaulted disconnected industrial 
consumers to whom recovery suits are 
pending /decreed were forwarded to 
SECP for the provision of required 
documents listed below: -

1) Copies of Form-29

2) Copies of all title and partnerships 
deeds by the owners/directors.

3) Detail of other Companies/ Indus-
tries by the same group/directors.

4) Detail of any bank account in the 
name of group/directors

 Wherein positive response has 
been received from SECP.

 A list of such defaulted 
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alongwith particulars provided by 
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Commissioner Revenue for the 
provision of admissible copies of 
title/ownership documents against 
properties owned by the proprietors of 
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of SNGPL.

 By acknowledging the provision of 
Gas (Theft Control and Recovery) Act 
2016, DC Revenue desired to submit 
certificate regarding payment of 2% 
revenue commission to Board of 
Revenue as per revenue laws.

 Officials of the Deputy 
Commissioner (Revenue) office further 
apprised on the matter that once 
certificate of commission is received, 
recovery proceedings will be initiated 
against defaulted consumers through 
attachment and auctioning properties 
owned by them. In such eventuality, 
commission of 2% shall be deducted 
or released by SNGPL in case of direct 

recovery against assigned cases to 
their office.

 It was of utmost importance 
that decreed cases would now be 
referred to respective DCO against 
consideration of 2% commission owing 
to significant portfolio involved in 
decreed cases, execution of which is 
on stake due to non availability of 
particulars/properties of defaulters.
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of action to recover decreed amounts 
in recovery suits through respective 
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of success i.e. recovery of defaulted 
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equipped with all legal tools is in a 
better position to trace and auction the 
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debtors/defaulters.

 The Company Management 
appreciated the initiative by approving 
commission as legal requirement of 
Revenue Authorities alongwith special 
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ensure maximum recovery from 
defaulting disconnected consumers. 
All resources are enthusiastic and are 
putting their best efforts to make this 
project a success to safeguard 
company’s interest.

The writer is Chief Billing Officer, Head Office.

Zafar Mahmood

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

PREPAREDNESS

Zia-ul-Islam and Kashif Iqbal 

MOCK EVACUATION DRILL HELD AT HEAD OFFICE

ock Evacuation Drill has been 
practiced in organizations in 
order to train its employees M

how to respond in case of emergency. 
Usually, people don’t know about the 
steps to be undertaken in case of 
occurrence of any unpleasant incident. 
The purpose of mock drill is to educate 
and prepare the people about 
emergency response procedure at 
individual and collective level so that in 
case of actual occurrence we can 
protect ourselves and our assets.  

 In comparison with other 
reputable multinational companies 
SNGPL has a well defined Emergency 
Response Procedure (ERP) to meet 
any emergency. All the employees 
have to take part in the exercise as a 
unified team. The responsibility to act 
in case of emergency is entrusted 
jointly to Admin, Civil and HSE 
Departments. These Departments 
follow a proper SOP for the activity 
twice in a year.   

 An exercise was carried out in 
the month of November by following 
the prescribed protocol. In order to 
ensure the immediate and actual  
response,  date and time of the 
exercise was kept confidential and not 
even wardens or any other group of 
people were informed before conduct 
of the mock exercise. As per 

procedure, it was second exercise of 
the year; mock drill was conducted 
with enthusiasm.  To conduct the 
activity, a scenario was created to 
simulate the fire at ground floor. 
Accordingly, Fire alarm was sounded 
followed by the announcement to 
evacuate the building for mock 
exercise. Nominated wardens and 

assistant wardens provided the 
guidance to employees present at 
respective floors to evacuate the 
building. Accordingly, all employees 
reacted to the situation and 
systematically evacuated the building 
and gathered at predefined assembly 
areas.

 Although the entire activity 
was carried out in a befitting manner 
but visible room was found for 
improvement that is the essence of this 
mock drill. During the conduct of this 
exercise following grey areas have 
been identified which requires due 

attention by all the concerned 
stakeholders;

• Emergency services such as 
Police, Fire Brigade and Rescue 
service 1122 were informed well in 
time but their response was not up to 
the mark as desired, so better liaison 
with them was planned. 

• All wardens and assistant wardens 
were not trained regarding their 
assignment; they failed to do their job 
with full attention, so it was decided 
that mutual meetings will be carried out 
more frequently to improve 

coordination. 

• Attendance sheets   were not 
provided by  respective departmental 
secretaries at assembly areas.

 Overall, it was a good exercise 
which gave an opportunity to indentify 
the sudden response capacity in the 
system so that the corrective measures 
are taken before any untoward happenings. 

 Every procedure is defined for 
our benefit that could save precious 
lives, therefore, need is to get serious 
and down to business as “a stitch in 
time saves nine”, it’s true and should 
be believed.

Zia-ul-Islam is Executive Admin Officer 
(Head Office) and Kashif Iqbal is In-charge 
Core Security Group.

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)



during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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assuming the office of the Managing 
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in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 
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how to respond in case of emergency. 
Usually, people don’t know about the 
steps to be undertaken in case of 
occurrence of any unpleasant incident. 
The purpose of mock drill is to educate 
and prepare the people about 
emergency response procedure at 
individual and collective level so that in 
case of actual occurrence we can 
protect ourselves and our assets.  

 In comparison with other 
reputable multinational companies 
SNGPL has a well defined Emergency 
Response Procedure (ERP) to meet 
any emergency. All the employees 
have to take part in the exercise as a 
unified team. The responsibility to act 
in case of emergency is entrusted 
jointly to Admin, Civil and HSE 
Departments. These Departments 
follow a proper SOP for the activity 
twice in a year.   

 An exercise was carried out in 
the month of November by following 
the prescribed protocol. In order to 
ensure the immediate and actual  
response,  date and time of the 
exercise was kept confidential and not 
even wardens or any other group of 
people were informed before conduct 
of the mock exercise. As per 

procedure, it was second exercise of 
the year; mock drill was conducted 
with enthusiasm.  To conduct the 
activity, a scenario was created to 
simulate the fire at ground floor. 
Accordingly, Fire alarm was sounded 
followed by the announcement to 
evacuate the building for mock 
exercise. Nominated wardens and 

assistant wardens provided the 
guidance to employees present at 
respective floors to evacuate the 
building. Accordingly, all employees 
reacted to the situation and 
systematically evacuated the building 
and gathered at predefined assembly 
areas.

 Although the entire activity 
was carried out in a befitting manner 
but visible room was found for 
improvement that is the essence of this 
mock drill. During the conduct of this 
exercise following grey areas have 
been identified which requires due 

attention by all the concerned 
stakeholders;

• Emergency services such as 
Police, Fire Brigade and Rescue 
service 1122 were informed well in 
time but their response was not up to 
the mark as desired, so better liaison 
with them was planned. 

• All wardens and assistant wardens 
were not trained regarding their 
assignment; they failed to do their job 
with full attention, so it was decided 
that mutual meetings will be carried out 
more frequently to improve 

coordination. 

• Attendance sheets   were not 
provided by  respective departmental 
secretaries at assembly areas.

 Overall, it was a good exercise 
which gave an opportunity to indentify 
the sudden response capacity in the 
system so that the corrective measures 
are taken before any untoward happenings. 

 Every procedure is defined for 
our benefit that could save precious 
lives, therefore, need is to get serious 
and down to business as “a stitch in 
time saves nine”, it’s true and should 
be believed.
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 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
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 The entire address was 
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concerned departments including 
IT/MIS, Administration and Civil also 
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during a meeting in which present Prime 
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and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
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unity, and this is the only way we can 
maintain what we have achieved 
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with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
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first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
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a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
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success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

he Sui Northern Gas Pipelines  
Limited (SNGPL) will ensure 
smooth gas supplies to domestic T

and industrial consumers in ongoing 
winter season because of improved 
supplies.

 The company is going to give 
around 800,000 new connections out 
of 2.4 million applications in fiscal year 
2017-18.

 The government has not 
increased the gas tariff from last five 
years and it is high time for 
government to allow the Oil & Gas 
Regulatory Authority (OGRA) to decide 
on technical and financial grounds the 
price of gas.

 The decision of getting 
indigenous 750 million cubic feet per 
day (MMCFD) gas from Iran is still 
pending because of international 
embargo on Iran.

 The company will supply gas 
to the China Pakistan Economic 
Corridor (CPEC)-led industrial zones in 
future. These views were expressed by 
Sui Northern Gas Pipelines Limited 
(SNGPL) Chief Executive/Managing 
Director Amjad Latif in an exclusive 
interview with Daily The Business the 
other day.

 He says with the addition of 
600 MMCFD RLNG, the company will 
have 2,800 MMCFD in its distribution 
system by November 28 to cater to the 
domestic, commercial and industrial 
requirements per day in ongoing 
winter season.

 Latif says the company is 
distributing 28 percent system gas and 
72 pc RLNG to industry now-a-days.

 To a question, the MD says 
that under the international agreement 

between the Qatari company and the 
Pakistan State Oil (PSO), the RLNG 
users in the industrial sector will have 
to pay weekly bills. This payment 
system in which PSO pays weekly to 
Qatari company and SNGPL follows 
the suit, will reduce the monthly burden 
on consumers. 

 Latif responding to a question 
says the SNGPL has already laid down 
legal distribution network in 115 
housing societies which fall under the 
jurisdiction of the Lahore Development 
Authority (LDA) and if the authority has 
now unapproved those societies the 
company is unable to remove its 
network. "We have stopped providing 
gas connections to these societies 
until the LDA and National 
Accountability Bureau (NAB) issues 
clearance to these societies." 

 He says as Pakistan 
unfortunately has no large and long 
lasting gas reserve other than Sui, the 
SNGPL and SSGCL usually get chunk 
of 30 MMCFD from newly discovered 
gas reserves. "We receive little quantity 
of gas during new discoveries and add 
to our distribution system", he said, 
adding the depletion in sui reserves 
have come down to 250 MMCFD from 

600 MMCFD in the last 20 to 25 years.

 About securing the gas 
pipelines and other installations, the 
SNGPL MD says as a handful of 
watchmen of the company are unable 
to secure the network stretching from 
Sui to Khyber Pakhtunkhawa (KPK), he 
has recently held meeting with the 
interior secretary to acquire four 
platoons of the Frontier Constabulary 
(FC) for KPK. 

 "We have already got the 
security services for securing out 
network in Sui, Pir Kot and Dera Bugti. 
We pay up to Rs 30,000 for each 
personnel from the company's 
account." 

 Latif says that SNGPL will 
provide gas to the new industrial 
estates and Special Economic Zones 
(SEZs) constructed under the China 
Pakistan Economic Corridor (CPEC).

 Replying to a question as to 
who the company will be able to 
provide gas to the CPEC led projects 
when it usually faces shortage, the MD 
says the company has already 
improved the gas availability from 
2,000 MMCFD to 2,600 MMCFD and 
lying another pipeline to add 1,200 
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MMCFD more in the system which will 
cater to the need of domestic, 
commercial and industrial consumers.

 To a question if the SNGPL is 
in negotiations with China in any gas 
pipeline project, the MD says a 
Chinese company is working on a 
project of Direction Drilling (lying of 
gas pipeline beneath river or canal) in 
Pakistan. 

 He disclosed the company 
has been approached by the federal 
government for gas provision to the 
Quaid-i-Azam Apparal Park 
Sheikhupura and Industrial Zone 
Faisalabad.  

 "It may take time to provide 
gas to the industrial estates which will  
be developed under the CPEC in 
phases."  

 Latif says 27 percent of 
Pakistanis are getting system gas 
while 73 pc of the population is 
dependent on LPG and RLNG which 

are costly compared to natural gas. 

 "Presently the company is 
buying the per unit gas in Rs 480 
against the monthly bills of two initial 
slabs being consumed by up to 80 
percent gas consumers with up to Rs 
220 monthly bill,"

 The SNGPL MD says the 
unaccounted for gas has come down 
from 12 percent in 2013 to 8 percent.

 About insecurity of field staff 
deputed to check UFG, he quoted a 
gruesome murder of a field staff during 
an ice cream factory visit in 
Sheikhupura two years ago and 
another murder incident of a staff in 
tehsil Deepalpur who detected the 
violation of use of domestic meter for 
commercial purpose. 

 "Whatever security we provide 
to our field staff, even then nobody can 
stop the person who has made up his 
mind to target the enforcement officer 
as revenge." 

 Regarding use of 
compressors, the MD is of the view that 
the company is trying to check the 
violation and is disconnecting the 
connections on receiving complaints. 
He, however, blames the gas users for 
not alerting the company about use of 
compressors by anyone in the locality 
because of fear of unfriendly relations. 

 He says the field staff had 
seized around 3,000 gas compressors 
and disconnected as many 
connections with registration of cases 
in the last winter season, adding the 
fresh action has also begun against 
violators.

 About low pressure in winter 
season, the MD is of the view that the 
gas coming from high pressure lines 
(which can not pass through city 
areas) is available with full pressure at 
starting areas and loses pressure in 
remote areas which is a natural 
phenomenon. For example, pipeline 
coming from Mohlanwal will benefit 

ENSURING BETTER HEALTH OF THE WORK FORCE
ealth, Safety and Environment 
Department recently arranged a 
three-day medical camp for the H

Company employees at the Head 
Office. Around 680 people visited the 
camp for tests and medical advice. 
The camp was organized for all the 
employees regardless of their nature of 
job and type of engagement with the 
Company. This camp facilitated the 
employees to get their health status 
screened with a variety of tests under 
one roof.

 Busy work routine, job stress 
and frequent traveling hinder the staff 
from paying attention to their health. 
The environment in the medical camp 
allowed them some time to think about 
their health and beware of the health 
related hazards with the help of 
literature which was available at the 
awareness material stall.

 Basic and specific disease 
related screening tests were carried 
out at the medical camp, which 
included Blood Sugar & Total 
Cholesterol levels, bone mass density 
tests, Hypertension and Hepatitis B 
and C. In today’s world the proportion 
of population suffering from Diabetes, 
Hypertension and Hepatitis B & C has 
increased considerably. Managing 
these ailments is the need of the hour 
as they have become the basis of 

major diseases resulting in failure of 
different body organs.  

 Specific tests included 
pulmonary function test & errors of 
refraction. These tests were selected 
keeping in view the prevalence of 
symptoms in general population and 
their adverse health effects.

 Hepatitis B and C screening 
resulted in identification of employees 
who were not aware that they are 
suffering from this disease. They are 
being counseled for further 
confirmatory tests and treatment.

 Test for Cholesterol was 
carried out for over weight persons 
above the age of 40 or for any other 
person who is recommended by the 
OH Consultant. Management of 
Cholesterol is an important task and all 
personnel with high cholesterol levels 
or at border line were properly briefed 
and given literature.

 Bone mass density of all 
employees was also carried out and 
any deficiency was noted. On the 
basis of results employees were 
advised to change their life style and 
take prescribed medicines.

 Error of refraction is an 
essential test for all drivers and 
personnel using Computers. This test 

forms the basis of recommendation for 
any change in their eye sight status. 

 Pulmonary function test is 
carried out for those employees who 
are exposed to vapours or dust during 
their daily routine. It checks the lungs 
capacity and various other 
confirmatory parameters of lungs 
disorders. After the entire test, OH 
Consultant examined the result of each 
individual and gave specific advice on 
his/her health. Change of life style and 
steps for improving health condition 
are the basic recommendations.

 Managing Director SNGPL 
Amjad Latif visited the camp and also 
got all of his tests examined which 
shows his commitment towards 
implementation of HSE initiatives. He 
appreciated the efforts of HSE 
Department. Deputy Managing Director 
(Services) Amer Tufail and Senior 
Management also visited the medical 
camp during the three days camp and 
applauded the efforts being carried out.

 Occupational health risk 
assessment is a very important tool to 
monitor and advice any health risk 
which provides input for developing 
suitable controls before any outbreak. 
HSE believes that healthy work force is 
productive work force.

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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maximum the residents of Thokar Niaz 
Baig, Johar Town and Iqbal Town but 
minimum to the households of Gulberg 
and Cantonment. 

 Asked how the company 
protects the welfare of those officials 
who die in the line of duty, Latif says in 
addition to the provision of provident 
fund, gratuity, insurance and other 
benefits to the aggrieved family one of 
the siblings of the deceased is also 
offered job in the company. 

 About the Company’s public 
investment in KPK, he says we are 
trying to provide natural gas to the 
localities where new discoveries are 
being made within five kilometer radius 
of the locality. Similarly, the 
development schemes in KPK are 
continuing with more pace than in 
Punjab. 

 About shortage of field staff, 
he justified his previous argument that 

the company is unable to compensate 
the gas price differential, the 
recruitment of new staff will create 
more financial burden on the company 
similar to whats happening in Water 
and Power Development Authority 
(WAPDA) and Pakistan Railways.

 "We have to reduce 
expenditures to maintain profitability 
and divert the benefit to the 
consumers. The overloading of the 
company with the additional strength 
and creation of offices like 
sub-divisions in power distribution 
companies will push us to the circular 
debt like situation." 

 He says the company is going 
through new hiring process but not 
lavish.

 He also said that the company 
has asset-based profit loss but in 
terms of gas selling at higher rates 
than purchasing faces loss because 

the government is not compensating 
the SNGPL under Gas Development 
Surcharge (GDS). 

 "Any profit in gas sale goes to 
the government but any loss between 
gas purchase and sale is not 
compensated by the government."

 About the newly inaugurated 
Disaster Recovery Centre "at Manga 
Mandi, he says the company's whole 
computerized official record has been 
kept at the center as a backup in case 
fire or any other emergency may 
destroy the original record.

 To a question, he says 
Pakistan is expecting 750 MMCFD 
indigenous gas from Iran, but 
international embargos are delaying 
the practicality of the project. 

The interview was published in Daily The 
Business, Lahore.



during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 

THE PRIDE 13THE PRIDE12

anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

he Sui Northern Gas Pipelines  
Limited (SNGPL) will ensure 
smooth gas supplies to domestic T

and industrial consumers in ongoing 
winter season because of improved 
supplies.

 The company is going to give 
around 800,000 new connections out 
of 2.4 million applications in fiscal year 
2017-18.

 The government has not 
increased the gas tariff from last five 
years and it is high time for 
government to allow the Oil & Gas 
Regulatory Authority (OGRA) to decide 
on technical and financial grounds the 
price of gas.

 The decision of getting 
indigenous 750 million cubic feet per 
day (MMCFD) gas from Iran is still 
pending because of international 
embargo on Iran.

 The company will supply gas 
to the China Pakistan Economic 
Corridor (CPEC)-led industrial zones in 
future. These views were expressed by 
Sui Northern Gas Pipelines Limited 
(SNGPL) Chief Executive/Managing 
Director Amjad Latif in an exclusive 
interview with Daily The Business the 
other day.

 He says with the addition of 
600 MMCFD RLNG, the company will 
have 2,800 MMCFD in its distribution 
system by November 28 to cater to the 
domestic, commercial and industrial 
requirements per day in ongoing 
winter season.

 Latif says the company is 
distributing 28 percent system gas and 
72 pc RLNG to industry now-a-days.

 To a question, the MD says 
that under the international agreement 

between the Qatari company and the 
Pakistan State Oil (PSO), the RLNG 
users in the industrial sector will have 
to pay weekly bills. This payment 
system in which PSO pays weekly to 
Qatari company and SNGPL follows 
the suit, will reduce the monthly burden 
on consumers. 

 Latif responding to a question 
says the SNGPL has already laid down 
legal distribution network in 115 
housing societies which fall under the 
jurisdiction of the Lahore Development 
Authority (LDA) and if the authority has 
now unapproved those societies the 
company is unable to remove its 
network. "We have stopped providing 
gas connections to these societies 
until the LDA and National 
Accountability Bureau (NAB) issues 
clearance to these societies." 

 He says as Pakistan 
unfortunately has no large and long 
lasting gas reserve other than Sui, the 
SNGPL and SSGCL usually get chunk 
of 30 MMCFD from newly discovered 
gas reserves. "We receive little quantity 
of gas during new discoveries and add 
to our distribution system", he said, 
adding the depletion in sui reserves 
have come down to 250 MMCFD from 

600 MMCFD in the last 20 to 25 years.

 About securing the gas 
pipelines and other installations, the 
SNGPL MD says as a handful of 
watchmen of the company are unable 
to secure the network stretching from 
Sui to Khyber Pakhtunkhawa (KPK), he 
has recently held meeting with the 
interior secretary to acquire four 
platoons of the Frontier Constabulary 
(FC) for KPK. 

 "We have already got the 
security services for securing out 
network in Sui, Pir Kot and Dera Bugti. 
We pay up to Rs 30,000 for each 
personnel from the company's 
account." 

 Latif says that SNGPL will 
provide gas to the new industrial 
estates and Special Economic Zones 
(SEZs) constructed under the China 
Pakistan Economic Corridor (CPEC).

 Replying to a question as to 
who the company will be able to 
provide gas to the CPEC led projects 
when it usually faces shortage, the MD 
says the company has already 
improved the gas availability from 
2,000 MMCFD to 2,600 MMCFD and 
lying another pipeline to add 1,200 
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MMCFD more in the system which will 
cater to the need of domestic, 
commercial and industrial consumers.

 To a question if the SNGPL is 
in negotiations with China in any gas 
pipeline project, the MD says a 
Chinese company is working on a 
project of Direction Drilling (lying of 
gas pipeline beneath river or canal) in 
Pakistan. 

 He disclosed the company 
has been approached by the federal 
government for gas provision to the 
Quaid-i-Azam Apparal Park 
Sheikhupura and Industrial Zone 
Faisalabad.  

 "It may take time to provide 
gas to the industrial estates which will  
be developed under the CPEC in 
phases."  

 Latif says 27 percent of 
Pakistanis are getting system gas 
while 73 pc of the population is 
dependent on LPG and RLNG which 

are costly compared to natural gas. 

 "Presently the company is 
buying the per unit gas in Rs 480 
against the monthly bills of two initial 
slabs being consumed by up to 80 
percent gas consumers with up to Rs 
220 monthly bill,"

 The SNGPL MD says the 
unaccounted for gas has come down 
from 12 percent in 2013 to 8 percent.

 About insecurity of field staff 
deputed to check UFG, he quoted a 
gruesome murder of a field staff during 
an ice cream factory visit in 
Sheikhupura two years ago and 
another murder incident of a staff in 
tehsil Deepalpur who detected the 
violation of use of domestic meter for 
commercial purpose. 

 "Whatever security we provide 
to our field staff, even then nobody can 
stop the person who has made up his 
mind to target the enforcement officer 
as revenge." 

 Regarding use of 
compressors, the MD is of the view that 
the company is trying to check the 
violation and is disconnecting the 
connections on receiving complaints. 
He, however, blames the gas users for 
not alerting the company about use of 
compressors by anyone in the locality 
because of fear of unfriendly relations. 

 He says the field staff had 
seized around 3,000 gas compressors 
and disconnected as many 
connections with registration of cases 
in the last winter season, adding the 
fresh action has also begun against 
violators.

 About low pressure in winter 
season, the MD is of the view that the 
gas coming from high pressure lines 
(which can not pass through city 
areas) is available with full pressure at 
starting areas and loses pressure in 
remote areas which is a natural 
phenomenon. For example, pipeline 
coming from Mohlanwal will benefit 

ENSURING BETTER HEALTH OF THE WORK FORCE
ealth, Safety and Environment 
Department recently arranged a 
three-day medical camp for the H

Company employees at the Head 
Office. Around 680 people visited the 
camp for tests and medical advice. 
The camp was organized for all the 
employees regardless of their nature of 
job and type of engagement with the 
Company. This camp facilitated the 
employees to get their health status 
screened with a variety of tests under 
one roof.

 Busy work routine, job stress 
and frequent traveling hinder the staff 
from paying attention to their health. 
The environment in the medical camp 
allowed them some time to think about 
their health and beware of the health 
related hazards with the help of 
literature which was available at the 
awareness material stall.

 Basic and specific disease 
related screening tests were carried 
out at the medical camp, which 
included Blood Sugar & Total 
Cholesterol levels, bone mass density 
tests, Hypertension and Hepatitis B 
and C. In today’s world the proportion 
of population suffering from Diabetes, 
Hypertension and Hepatitis B & C has 
increased considerably. Managing 
these ailments is the need of the hour 
as they have become the basis of 

major diseases resulting in failure of 
different body organs.  

 Specific tests included 
pulmonary function test & errors of 
refraction. These tests were selected 
keeping in view the prevalence of 
symptoms in general population and 
their adverse health effects.

 Hepatitis B and C screening 
resulted in identification of employees 
who were not aware that they are 
suffering from this disease. They are 
being counseled for further 
confirmatory tests and treatment.

 Test for Cholesterol was 
carried out for over weight persons 
above the age of 40 or for any other 
person who is recommended by the 
OH Consultant. Management of 
Cholesterol is an important task and all 
personnel with high cholesterol levels 
or at border line were properly briefed 
and given literature.

 Bone mass density of all 
employees was also carried out and 
any deficiency was noted. On the 
basis of results employees were 
advised to change their life style and 
take prescribed medicines.

 Error of refraction is an 
essential test for all drivers and 
personnel using Computers. This test 

forms the basis of recommendation for 
any change in their eye sight status. 

 Pulmonary function test is 
carried out for those employees who 
are exposed to vapours or dust during 
their daily routine. It checks the lungs 
capacity and various other 
confirmatory parameters of lungs 
disorders. After the entire test, OH 
Consultant examined the result of each 
individual and gave specific advice on 
his/her health. Change of life style and 
steps for improving health condition 
are the basic recommendations.

 Managing Director SNGPL 
Amjad Latif visited the camp and also 
got all of his tests examined which 
shows his commitment towards 
implementation of HSE initiatives. He 
appreciated the efforts of HSE 
Department. Deputy Managing Director 
(Services) Amer Tufail and Senior 
Management also visited the medical 
camp during the three days camp and 
applauded the efforts being carried out.

 Occupational health risk 
assessment is a very important tool to 
monitor and advice any health risk 
which provides input for developing 
suitable controls before any outbreak. 
HSE believes that healthy work force is 
productive work force.

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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maximum the residents of Thokar Niaz 
Baig, Johar Town and Iqbal Town but 
minimum to the households of Gulberg 
and Cantonment. 

 Asked how the company 
protects the welfare of those officials 
who die in the line of duty, Latif says in 
addition to the provision of provident 
fund, gratuity, insurance and other 
benefits to the aggrieved family one of 
the siblings of the deceased is also 
offered job in the company. 

 About the Company’s public 
investment in KPK, he says we are 
trying to provide natural gas to the 
localities where new discoveries are 
being made within five kilometer radius 
of the locality. Similarly, the 
development schemes in KPK are 
continuing with more pace than in 
Punjab. 

 About shortage of field staff, 
he justified his previous argument that 

the company is unable to compensate 
the gas price differential, the 
recruitment of new staff will create 
more financial burden on the company 
similar to whats happening in Water 
and Power Development Authority 
(WAPDA) and Pakistan Railways.

 "We have to reduce 
expenditures to maintain profitability 
and divert the benefit to the 
consumers. The overloading of the 
company with the additional strength 
and creation of offices like 
sub-divisions in power distribution 
companies will push us to the circular 
debt like situation." 

 He says the company is going 
through new hiring process but not 
lavish.

 He also said that the company 
has asset-based profit loss but in 
terms of gas selling at higher rates 
than purchasing faces loss because 

the government is not compensating 
the SNGPL under Gas Development 
Surcharge (GDS). 

 "Any profit in gas sale goes to 
the government but any loss between 
gas purchase and sale is not 
compensated by the government."

 About the newly inaugurated 
Disaster Recovery Centre "at Manga 
Mandi, he says the company's whole 
computerized official record has been 
kept at the center as a backup in case 
fire or any other emergency may 
destroy the original record.

 To a question, he says 
Pakistan is expecting 750 MMCFD 
indigenous gas from Iran, but 
international embargos are delaying 
the practicality of the project. 

The interview was published in Daily The 
Business, Lahore.



during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

he Sui Northern Gas Pipelines  
Limited (SNGPL) will ensure 
smooth gas supplies to domestic 

and industrial consumers in ongoing 
winter season because of improved 
supplies.

 The company is going to give 
around 800,000 new connections out 
of 2.4 million applications in fiscal year 
2017-18.

 The government has not 
increased the gas tariff from last five 
years and it is high time for 
government to allow the Oil & Gas 
Regulatory Authority (OGRA) to decide 
on technical and financial grounds the 
price of gas.

 The decision of getting 
indigenous 750 million cubic feet per 
day (MMCFD) gas from Iran is still 
pending because of international 
embargo on Iran.

 The company will supply gas 
to the China Pakistan Economic 
Corridor (CPEC)-led industrial zones in 
future. These views were expressed by 
Sui Northern Gas Pipelines Limited 
(SNGPL) Chief Executive/Managing 
Director Amjad Latif in an exclusive 
interview with Daily The Business the 
other day.

 He says with the addition of 
600 MMCFD RLNG, the company will 
have 2,800 MMCFD in its distribution 
system by November 28 to cater to the 
domestic, commercial and industrial 
requirements per day in ongoing 
winter season.

 Latif says the company is 
distributing 28 percent system gas and 
72 pc RLNG to industry now-a-days.

 To a question, the MD says 
that under the international agreement 

between the Qatari company and the 
Pakistan State Oil (PSO), the RLNG 
users in the industrial sector will have 
to pay weekly bills. This payment 
system in which PSO pays weekly to 
Qatari company and SNGPL follows 
the suit, will reduce the monthly burden 
on consumers. 

 Latif responding to a question 
says the SNGPL has already laid down 
legal distribution network in 115 
housing societies which fall under the 
jurisdiction of the Lahore Development 
Authority (LDA) and if the authority has 
now unapproved those societies the 
company is unable to remove its 
network. "We have stopped providing 
gas connections to these societies 
until the LDA and National 
Accountability Bureau (NAB) issues 
clearance to these societies." 

 He says as Pakistan 
unfortunately has no large and long 
lasting gas reserve other than Sui, the 
SNGPL and SSGCL usually get chunk 
of 30 MMCFD from newly discovered 
gas reserves. "We receive little quantity 
of gas during new discoveries and add 
to our distribution system", he said, 
adding the depletion in sui reserves 
have come down to 250 MMCFD from 

600 MMCFD in the last 20 to 25 years.

 About securing the gas 
pipelines and other installations, the 
SNGPL MD says as a handful of 
watchmen of the company are unable 
to secure the network stretching from 
Sui to Khyber Pakhtunkhawa (KPK), he 
has recently held meeting with the 
interior secretary to acquire four 
platoons of the Frontier Constabulary 
(FC) for KPK. 

 "We have already got the 
security services for securing out 
network in Sui, Pir Kot and Dera Bugti. 
We pay up to Rs 30,000 for each 
personnel from the company's 
account." 

 Latif says that SNGPL will 
provide gas to the new industrial 
estates and Special Economic Zones 
(SEZs) constructed under the China 
Pakistan Economic Corridor (CPEC).

 Replying to a question as to 
who the company will be able to 
provide gas to the CPEC led projects 
when it usually faces shortage, the MD 
says the company has already 
improved the gas availability from 
2,000 MMCFD to 2,600 MMCFD and 
lying another pipeline to add 1,200 
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MMCFD more in the system which will 
cater to the need of domestic, 
commercial and industrial consumers.

 To a question if the SNGPL is 
in negotiations with China in any gas 
pipeline project, the MD says a 
Chinese company is working on a 
project of Direction Drilling (lying of 
gas pipeline beneath river or canal) in 
Pakistan. 

 He disclosed the company 
has been approached by the federal 
government for gas provision to the 
Quaid-i-Azam Apparal Park 
Sheikhupura and Industrial Zone 
Faisalabad.  

 "It may take time to provide 
gas to the industrial estates which will  
be developed under the CPEC in 
phases."  

 Latif says 27 percent of 
Pakistanis are getting system gas 
while 73 pc of the population is 
dependent on LPG and RLNG which 

are costly compared to natural gas. 

 "Presently the company is 
buying the per unit gas in Rs 480 
against the monthly bills of two initial 
slabs being consumed by up to 80 
percent gas consumers with up to Rs 
220 monthly bill,"

 The SNGPL MD says the 
unaccounted for gas has come down 
from 12 percent in 2013 to 8 percent.

 About insecurity of field staff 
deputed to check UFG, he quoted a 
gruesome murder of a field staff during 
an ice cream factory visit in 
Sheikhupura two years ago and 
another murder incident of a staff in 
tehsil Deepalpur who detected the 
violation of use of domestic meter for 
commercial purpose. 

 "Whatever security we provide 
to our field staff, even then nobody can 
stop the person who has made up his 
mind to target the enforcement officer 
as revenge." 

 Regarding use of 
compressors, the MD is of the view that 
the company is trying to check the 
violation and is disconnecting the 
connections on receiving complaints. 
He, however, blames the gas users for 
not alerting the company about use of 
compressors by anyone in the locality 
because of fear of unfriendly relations. 

 He says the field staff had 
seized around 3,000 gas compressors 
and disconnected as many 
connections with registration of cases 
in the last winter season, adding the 
fresh action has also begun against 
violators.

 About low pressure in winter 
season, the MD is of the view that the 
gas coming from high pressure lines 
(which can not pass through city 
areas) is available with full pressure at 
starting areas and loses pressure in 
remote areas which is a natural 
phenomenon. For example, pipeline 
coming from Mohlanwal will benefit 

ONGOING, RECENTLY COMPLETED AND FUTURE PROJECTS
 In effort to fulfill its mission of delivering natural gas to every door step, the SNGPL's project crews are 
working at multiple fronts laying transmission and distribution pipelines for different regions of Punjab and Khyber 
Pakhtunkhwa (KPK).

 A snapshot of ongoing construction projects including both transmission as well as distribution pipelines 
follows: Work is well underway on a 12" dia x 25 Km transmission pipeline from Shahwali to Rojhan. This pipeline is 
intended to deliver a clean, continuous and environmentally friendly source of energy for the people of Rojhan and 
in turn save the already scarce trees from being used as firewood.

 Works on an 8" dia x 13 Km transmission pipeline supplying gas  to major towns of Malakand Agency like 
Sangoota, Charbagh and Manglore are at the final stages of construction with pipeline being successfully test. 
Process of installation of valve assemblies is in progress.

 To supply gas to various villages of NA 138, Kasur, an 8" dia x 7 Km transmission pipeline project running 
smoothly and is expected to be completed well within the stipulated time period. SNGPL is planning to loop its 
existing 24" dia Sawan Qadirpur segment with a 42" dia x 21.45 Km loopline at the valve assemblies SV4 and SV5 
to cater for future increased gas flows. The project is the first of its kind as it is the first time, a 42" dia pipeline will be 
added in SNGPL's network.

 SNGPL commissioned 203 km transmission pipelines (including 52 km for M/s MOL on contract) and 5,446 
km distribution lines in FY 2010-11. Thus gas facility was extended to various localities/towns and industrial units 
across Punjab and Khyber Pakhtunkhwa. The Finance Committee of the Board of Directors of the company has 
conceptually approved Project-IO comprising of laying of 1,294 kilometers length of high pressure transmission 
pipelines from 16" to 42" diameter inclusive of 61,800 compression horsepower, for transportation of upcoming LNG, 
Iran gas and anticipated indigenous gas supplies in SNGPL's pipeline network. The project is envisaged in order to 
absorb additional gas supplies in future from different sources.

SNGPL CATERING TO THE NEED OF 5.3M CONSUMERS
 Sui Northern Gas Pipelines Limited (SNGPL) is the largest, serving more than 5.3 million in North Central Pakistan 
through an extensive network in Punjab, Khyber Pakhtunkhwa and Azad Jammu & Kashmir and is certified against ISO 14001 & 
OHSAS 18001:2007 Standards. SNGPL's 11 sites have been registered under the "SMART2" Program by Pakistan Environmental 
Protection Agency (PAKEPA). The Company has over 50 years of experience in operation and maintenance of high-pressure gas 
transmission and distribution systems. It has also expanded its activities as Engineering, Procurement and Construction (EPC) 
Contractor to undertake the planning, designing and construction of pipelines, both for itself and other organizations. 

 SNGPL transmission system extends from Sui in Baluchistan to Peshawar in Khyber Pakhtunkhwa (KPK) 
comprising over 7,756 KM of Transmission System (Main lines & Loop lines). The distribution activities covering 3,250 main 
towns along with adjoining villages in Punjab & Khyber Pakhtunkhwa are organized through 15 regional offices. Distribution 
system consists of 94,263 KM of pipeline. SNGPL has over 5.3 million consumers comprising Commercial, Domestic, 
General Industry, Fertilizer Power & Cement Sectors. Annual gas sales to consumers were 597,056 MMCF worth Rs. 
216,652 million during Jul 2011 – Jun 2012.

MESSAGE
 Sui Northern Gas Pipelines Limited (SNGPL) is committed to be the leading integrated natural gas provider in the 
region, seeking to improve the quality of life of customers and achieving maximum benefit for stakeholders, by providing natural 
gas to its consumers. 

 We know, as we grow, we will face challenges in growing, prospering and remaining sustainable. We are neither 
complacent nor naive, we face challenging times ahead and we will do everything we can, to help you through this turbulence, 
by providing efficient services. We, as a team in SNGPL, are engaged in candid, ongoing we think the outcome—can be positive 
for stakeholders, consumers, the Company and the society. We will continue to connect with stakeholders and seek their input 
as we move forward. 

 Our responsibility is to deliver un-interrupted supply to our consumers. However, the constraints on supply are beyond 
our control. We urge our consumers to use natural gas efficiently and economically, since conservancy is the need of the hour. 

 We also look forward to the support of the authorities and the nation as a whole to curb the menace of gas pilferage, 
which deprives honest consumers from getting their legitimate share.

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)

maximum the residents of Thokar Niaz 
Baig, Johar Town and Iqbal Town but 
minimum to the households of Gulberg 
and Cantonment. 

 Asked how the company 
protects the welfare of those officials 
who die in the line of duty, Latif says in 
addition to the provision of provident 
fund, gratuity, insurance and other 
benefits to the aggrieved family one of 
the siblings of the deceased is also 
offered job in the company. 

 About the Company’s public 
investment in KPK, he says we are 
trying to provide natural gas to the 
localities where new discoveries are 
being made within five kilometer radius 
of the locality. Similarly, the 
development schemes in KPK are 
continuing with more pace than in 
Punjab. 

 About shortage of field staff, 
he justified his previous argument that 

the company is unable to compensate 
the gas price differential, the 
recruitment of new staff will create 
more financial burden on the company 
similar to whats happening in Water 
and Power Development Authority 
(WAPDA) and Pakistan Railways.

 "We have to reduce 
expenditures to maintain profitability 
and divert the benefit to the 
consumers. The overloading of the 
company with the additional strength 
and creation of offices like 
sub-divisions in power distribution 
companies will push us to the circular 
debt like situation." 

 He says the company is going 
through new hiring process but not 
lavish.

 He also said that the company 
has asset-based profit loss but in 
terms of gas selling at higher rates 
than purchasing faces loss because 

the government is not compensating 
the SNGPL under Gas Development 
Surcharge (GDS). 

 "Any profit in gas sale goes to 
the government but any loss between 
gas purchase and sale is not 
compensated by the government."

 About the newly inaugurated 
Disaster Recovery Centre "at Manga 
Mandi, he says the company's whole 
computerized official record has been 
kept at the center as a backup in case 
fire or any other emergency may 
destroy the original record.

 To a question, he says 
Pakistan is expecting 750 MMCFD 
indigenous gas from Iran, but 
international embargos are delaying 
the practicality of the project. 

The interview was published in Daily The 
Business, Lahore.



during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 
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anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

he Sui Northern Gas Pipelines  
Limited (SNGPL) will ensure 
smooth gas supplies to domestic 

and industrial consumers in ongoing 
winter season because of improved 
supplies.

 The company is going to give 
around 800,000 new connections out 
of 2.4 million applications in fiscal year 
2017-18.

 The government has not 
increased the gas tariff from last five 
years and it is high time for 
government to allow the Oil & Gas 
Regulatory Authority (OGRA) to decide 
on technical and financial grounds the 
price of gas.

 The decision of getting 
indigenous 750 million cubic feet per 
day (MMCFD) gas from Iran is still 
pending because of international 
embargo on Iran.

 The company will supply gas 
to the China Pakistan Economic 
Corridor (CPEC)-led industrial zones in 
future. These views were expressed by 
Sui Northern Gas Pipelines Limited 
(SNGPL) Chief Executive/Managing 
Director Amjad Latif in an exclusive 
interview with Daily The Business the 
other day.

 He says with the addition of 
600 MMCFD RLNG, the company will 
have 2,800 MMCFD in its distribution 
system by November 28 to cater to the 
domestic, commercial and industrial 
requirements per day in ongoing 
winter season.

 Latif says the company is 
distributing 28 percent system gas and 
72 pc RLNG to industry now-a-days.

 To a question, the MD says 
that under the international agreement 

between the Qatari company and the 
Pakistan State Oil (PSO), the RLNG 
users in the industrial sector will have 
to pay weekly bills. This payment 
system in which PSO pays weekly to 
Qatari company and SNGPL follows 
the suit, will reduce the monthly burden 
on consumers. 

 Latif responding to a question 
says the SNGPL has already laid down 
legal distribution network in 115 
housing societies which fall under the 
jurisdiction of the Lahore Development 
Authority (LDA) and if the authority has 
now unapproved those societies the 
company is unable to remove its 
network. "We have stopped providing 
gas connections to these societies 
until the LDA and National 
Accountability Bureau (NAB) issues 
clearance to these societies." 

 He says as Pakistan 
unfortunately has no large and long 
lasting gas reserve other than Sui, the 
SNGPL and SSGCL usually get chunk 
of 30 MMCFD from newly discovered 
gas reserves. "We receive little quantity 
of gas during new discoveries and add 
to our distribution system", he said, 
adding the depletion in sui reserves 
have come down to 250 MMCFD from 

600 MMCFD in the last 20 to 25 years.

 About securing the gas 
pipelines and other installations, the 
SNGPL MD says as a handful of 
watchmen of the company are unable 
to secure the network stretching from 
Sui to Khyber Pakhtunkhawa (KPK), he 
has recently held meeting with the 
interior secretary to acquire four 
platoons of the Frontier Constabulary 
(FC) for KPK. 

 "We have already got the 
security services for securing out 
network in Sui, Pir Kot and Dera Bugti. 
We pay up to Rs 30,000 for each 
personnel from the company's 
account." 

 Latif says that SNGPL will 
provide gas to the new industrial 
estates and Special Economic Zones 
(SEZs) constructed under the China 
Pakistan Economic Corridor (CPEC).

 Replying to a question as to 
who the company will be able to 
provide gas to the CPEC led projects 
when it usually faces shortage, the MD 
says the company has already 
improved the gas availability from 
2,000 MMCFD to 2,600 MMCFD and 
lying another pipeline to add 1,200 
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MMCFD more in the system which will 
cater to the need of domestic, 
commercial and industrial consumers.

 To a question if the SNGPL is 
in negotiations with China in any gas 
pipeline project, the MD says a 
Chinese company is working on a 
project of Direction Drilling (lying of 
gas pipeline beneath river or canal) in 
Pakistan. 

 He disclosed the company 
has been approached by the federal 
government for gas provision to the 
Quaid-i-Azam Apparal Park 
Sheikhupura and Industrial Zone 
Faisalabad.  

 "It may take time to provide 
gas to the industrial estates which will  
be developed under the CPEC in 
phases."  

 Latif says 27 percent of 
Pakistanis are getting system gas 
while 73 pc of the population is 
dependent on LPG and RLNG which 

are costly compared to natural gas. 

 "Presently the company is 
buying the per unit gas in Rs 480 
against the monthly bills of two initial 
slabs being consumed by up to 80 
percent gas consumers with up to Rs 
220 monthly bill,"

 The SNGPL MD says the 
unaccounted for gas has come down 
from 12 percent in 2013 to 8 percent.

 About insecurity of field staff 
deputed to check UFG, he quoted a 
gruesome murder of a field staff during 
an ice cream factory visit in 
Sheikhupura two years ago and 
another murder incident of a staff in 
tehsil Deepalpur who detected the 
violation of use of domestic meter for 
commercial purpose. 

 "Whatever security we provide 
to our field staff, even then nobody can 
stop the person who has made up his 
mind to target the enforcement officer 
as revenge." 

 Regarding use of 
compressors, the MD is of the view that 
the company is trying to check the 
violation and is disconnecting the 
connections on receiving complaints. 
He, however, blames the gas users for 
not alerting the company about use of 
compressors by anyone in the locality 
because of fear of unfriendly relations. 

 He says the field staff had 
seized around 3,000 gas compressors 
and disconnected as many 
connections with registration of cases 
in the last winter season, adding the 
fresh action has also begun against 
violators.

 About low pressure in winter 
season, the MD is of the view that the 
gas coming from high pressure lines 
(which can not pass through city 
areas) is available with full pressure at 
starting areas and loses pressure in 
remote areas which is a natural 
phenomenon. For example, pipeline 
coming from Mohlanwal will benefit 

ONGOING, RECENTLY COMPLETED AND FUTURE PROJECTS
 In effort to fulfill its mission of delivering natural gas to every door step, the SNGPL's project crews are 
working at multiple fronts laying transmission and distribution pipelines for different regions of Punjab and Khyber 
Pakhtunkhwa (KPK).

 A snapshot of ongoing construction projects including both transmission as well as distribution pipelines 
follows: Work is well underway on a 12" dia x 25 Km transmission pipeline from Shahwali to Rojhan. This pipeline is 
intended to deliver a clean, continuous and environmentally friendly source of energy for the people of Rojhan and 
in turn save the already scarce trees from being used as firewood.

 Works on an 8" dia x 13 Km transmission pipeline supplying gas  to major towns of Malakand Agency like 
Sangoota, Charbagh and Manglore are at the final stages of construction with pipeline being successfully test. 
Process of installation of valve assemblies is in progress.

 To supply gas to various villages of NA 138, Kasur, an 8" dia x 7 Km transmission pipeline project running 
smoothly and is expected to be completed well within the stipulated time period. SNGPL is planning to loop its 
existing 24" dia Sawan Qadirpur segment with a 42" dia x 21.45 Km loopline at the valve assemblies SV4 and SV5 
to cater for future increased gas flows. The project is the first of its kind as it is the first time, a 42" dia pipeline will be 
added in SNGPL's network.

 SNGPL commissioned 203 km transmission pipelines (including 52 km for M/s MOL on contract) and 5,446 
km distribution lines in FY 2010-11. Thus gas facility was extended to various localities/towns and industrial units 
across Punjab and Khyber Pakhtunkhwa. The Finance Committee of the Board of Directors of the company has 
conceptually approved Project-IO comprising of laying of 1,294 kilometers length of high pressure transmission 
pipelines from 16" to 42" diameter inclusive of 61,800 compression horsepower, for transportation of upcoming LNG, 
Iran gas and anticipated indigenous gas supplies in SNGPL's pipeline network. The project is envisaged in order to 
absorb additional gas supplies in future from different sources.

SNGPL CATERING TO THE NEED OF 5.3M CONSUMERS
 Sui Northern Gas Pipelines Limited (SNGPL) is the largest, serving more than 5.3 million in North Central Pakistan 
through an extensive network in Punjab, Khyber Pakhtunkhwa and Azad Jammu & Kashmir and is certified against ISO 14001 & 
OHSAS 18001:2007 Standards. SNGPL's 11 sites have been registered under the "SMART2" Program by Pakistan Environmental 
Protection Agency (PAKEPA). The Company has over 50 years of experience in operation and maintenance of high-pressure gas 
transmission and distribution systems. It has also expanded its activities as Engineering, Procurement and Construction (EPC) 
Contractor to undertake the planning, designing and construction of pipelines, both for itself and other organizations. 

 SNGPL transmission system extends from Sui in Baluchistan to Peshawar in Khyber Pakhtunkhwa (KPK) 
comprising over 7,756 KM of Transmission System (Main lines & Loop lines). The distribution activities covering 3,250 main 
towns along with adjoining villages in Punjab & Khyber Pakhtunkhwa are organized through 15 regional offices. Distribution 
system consists of 94,263 KM of pipeline. SNGPL has over 5.3 million consumers comprising Commercial, Domestic, 
General Industry, Fertilizer Power & Cement Sectors. Annual gas sales to consumers were 597,056 MMCF worth Rs. 
216,652 million during Jul 2011 – Jun 2012.

MESSAGE
 Sui Northern Gas Pipelines Limited (SNGPL) is committed to be the leading integrated natural gas provider in the 
region, seeking to improve the quality of life of customers and achieving maximum benefit for stakeholders, by providing natural 
gas to its consumers. 

 We know, as we grow, we will face challenges in growing, prospering and remaining sustainable. We are neither 
complacent nor naive, we face challenging times ahead and we will do everything we can, to help you through this turbulence, 
by providing efficient services. We, as a team in SNGPL, are engaged in candid, ongoing we think the outcome—can be positive 
for stakeholders, consumers, the Company and the society. We will continue to connect with stakeholders and seek their input 
as we move forward. 

 Our responsibility is to deliver un-interrupted supply to our consumers. However, the constraints on supply are beyond 
our control. We urge our consumers to use natural gas efficiently and economically, since conservancy is the need of the hour. 

 We also look forward to the support of the authorities and the nation as a whole to curb the menace of gas pilferage, 
which deprives honest consumers from getting their legitimate share.

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)

maximum the residents of Thokar Niaz 
Baig, Johar Town and Iqbal Town but 
minimum to the households of Gulberg 
and Cantonment. 

 Asked how the company 
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localities where new discoveries are 
being made within five kilometer radius 
of the locality. Similarly, the 
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Punjab. 

 About shortage of field staff, 
he justified his previous argument that 

the company is unable to compensate 
the gas price differential, the 
recruitment of new staff will create 
more financial burden on the company 
similar to whats happening in Water 
and Power Development Authority 
(WAPDA) and Pakistan Railways.

 "We have to reduce 
expenditures to maintain profitability 
and divert the benefit to the 
consumers. The overloading of the 
company with the additional strength 
and creation of offices like 
sub-divisions in power distribution 
companies will push us to the circular 
debt like situation." 

 He says the company is going 
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lavish.

 He also said that the company 
has asset-based profit loss but in 
terms of gas selling at higher rates 
than purchasing faces loss because 

the government is not compensating 
the SNGPL under Gas Development 
Surcharge (GDS). 

 "Any profit in gas sale goes to 
the government but any loss between 
gas purchase and sale is not 
compensated by the government."

 About the newly inaugurated 
Disaster Recovery Centre "at Manga 
Mandi, he says the company's whole 
computerized official record has been 
kept at the center as a backup in case 
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destroy the original record.

 To a question, he says 
Pakistan is expecting 750 MMCFD 
indigenous gas from Iran, but 
international embargos are delaying 
the practicality of the project. 

The interview was published in Daily The 
Business, Lahore.
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Wife of Sajjad Minhas, ex-General Manager (T&D), and mother of Beenish Minhas, Engineer (Metering), Central Meter Shop, passed away 

on 13 November 2017.

Mother of Ijaz Ahmad, Officer Procurement, Lahore (D) passed away on 29 November 2017.

Father of Sajjad Islam, Audit Officer (Rawalpindi) passed away on 07 November 2017.

Father of Ahad Nawaz Awan, Sales Officer, Sub Area Fateh Jang, Islamabad (D), passed away on 03 November 2017.

Younger brother of Zafar Mahmood Bhutta, Chief Engineer (Metering), Central Meter Shop, passed away on 01 November 2017.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 

THE PRIDE 17THE PRIDE16

anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

EMPLOYEE OF THE MONTH
 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.
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TOP PERFORMERS

He competently administered veri�cation of 
manual applications e�ciently and deligently 
reducing the time lag among the various activities 
involved in the process. He also contributed 
towards maintaining zero waiting period for 
processing of fast track applications.

His e�orts regarding cross veri�cation in 
domestic billing have resulted in improved 
billing and reduction in UFG.

He has successfully implemented Enterprise 
Asset Management in Transmission. It will 
be helpful for keeping online track of 
inspection activities pertaining to Gen-Sets.

He assisted in implementation of Enterprise 
Asset Management. He has also provided 
support for creating Purchase Order (PO) from 
indent through auto-create functionality in 
Oracle Purchasing.

He assisted Executive in timely preparation of 
presentations for the Management regarding 
123 unsettled audit reports of Audit Plans 
2014-2015 and 2015-2016.

Karam Khan Lodhi
Audit O�cer , Internal Audit Department

Head O�ce
He contributed in completion of Manage-
ment level meetings of 123 unsettled audit 
reports of Audit Plans 2014-15 and 2015-16.

He played pivotal role as main line In-charge 
in the construction and completion of loop 
line from Phoolnagar to MP 59.9. He 
e�ciently managed to complete 24’’ dia x 85 
km Nandipur Power Plant Line.

BEST PERFORMERS

He made full use of his skills and experience in 
public relationing in building up soft image of the 
Company. It was due to his e�orts that despite 
being numerous challenges faced by SNGPL as a 
public sector entity, it was never highlighted 
negatively by media.

He prepared an excellent design for 
fabrication of tool for removal of 2nd bearing 
from gas turbine engine which signi�cantly 
increased life of bearing housing and bearing. 
Consequently cost of gas turbine engine 
overhauling was also reduced.

He has successfully quali�ed as well as trained 
the welders for mainline welding of 42’’, 36’’ 
and 24’’ diameter pipeline construction 
projects through orbital mechanized welding 
systems being used for the �rst time in 
SNGPL.

Nosheen Ahmed
Supervisor Billing, Billing Department

Head O�ce
She assisted senior sta� in e�ective 
follow-up for recovery from PFC consumers 
and accordingly an amount of Rs 4,099 
million was recovered.

Maryam Ahmad d/o Ishtiaq Ahmad, Superintendent Audit, Multan 
Transmission, obtained 492/505 (97.42%) marks in 9th class examination 
held under the Board of Intermediate and Secondary Education, Multan.
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A delegation from Rice Exporters Association Pakistan (REAP) met with MD SNGPL Amjad Latif.

MD SNGPL addressing participants of 40th Executive Development Programme (EDP).

A delegation from APTMA in a meeting with MD SNGPL at Gas House.

Federal Minister for Housing & Works Akram Khan Durrani along with Member National Assembly (MNA) Rana Mohammad Ishaq
met with MD SNGPL Amjad Latif.

News reporters from Samaa TV, Bol News, Pak News, Star Asia TV, daily The Business
and  daily Jurrat interviewed MD SNGPL Amjad Latif.

Minister of State for Commerce and Textile Haji Akram Ansari called on MD SNGPL at his office.
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SGM (ES) VISITS CORROSION CONTROL CENTRE LAHORE
Ahmed Jawad Khan

 Ejaz Ahmad Chaudhary, Senior General Manager (ES) recently visited the Corrosion Control Centre. He was received by 
Amjad Mumtaz, General Manager (Corrosion Control) and Ahmed Jawad, Chief Engineer (Corrosion). He was introduced with the 
Executives of the Department on the occasion of coordination meeting.

 During the meeting, General Manager 
(Corrosion Control) briefed about the job 
descriptions, responsibilities, structure of the 
Department and tasks assigned to the Executives. 
On the occasion, SGM (ES) stressed on the need 
of professional and technical trainings for newly 
inducted Engineers, and also enabling them with 
better sense of ownership and hard work for better 
productivity. He also discussed performance 
matrices of Engineers and stressed upon all to 
adhere to SOPs for tasks assigned to them.

 SGM (ES) also visited different sections 
of Corrosion Control Centre including Data Base 
Cell, Under Ground Leak Detection Workshop, 
HSE Cell, Material Control Section, Material 
Testing Lab, T/R Unit Workshop, Instrument 
workshop and the Outer Wrap Plant.

The writer is Chief Engineer (Corrosion) at 
Corrosion Control Centre

SNGPL CLINCHES ALL PAKISTAN SONA CUP HOCKEY TOURNAMENT
Sui Northern Gas Pipelines Limited (SNGPL) Hockey Team beat Port Qasim 3-2 in the Final of recently concluded All Pakistan Sona 
Cup Hockey Tournament held in Sadiqabad, Punjab. Forward Ghulam Abbas, Mohsin Khan and Rana Waheed scored one goal 
each for the winning side. Other participating teams included Pakistan Steel, Sadiqabad and Rahim Yar Khan. Provincial Minister 
for Special Education Muhammad Shafiq was the Chief Guest of the final match who also appreciated the keen interest of SNGPL 
Management in promotion of Hockey in the country.

TRAINING SESSION ON RISK MANAGEMENT
 Sui Northern Gas Training Institute arranged its first specialized course for the senior Management. It was a 
two days course held in the month of October conducted by Dr. Saman Ali who is PhD in Business Informatics-UK.  
The course was designed especially to train participants on how to develop a pragmatic approach. 

 This pedagogy lead participants towards an opportunity to identify their departmental objectives aligned with 
the Company’s objectives. Each participant critically reflected his experience to identify the risks associated with the 
objectives.
 The participants were divided into four 
groups naming Red, Blue, Green and Black 
which were assisted and followed by the 
members of Risk Management Department. 
During group exercises participants managed to 
identify 125 risks. 

 Officers from Risk Management 
Department also developed their acumen 
regarding business processes of each technical 
department for their future goals and objectives. 
Resultantly, all participants were able to 
maneuver mitigation strategies for each identified 
risk. More courses regarding Risk Management 
are planned in near future.

CHOKE THE SMOG BEFORE IT CHOKES YOU
Noaman Ahmed

 Smog is a type of air pollutant. The word "smog" is a blend of the words smoke and fog which refers to smoky fog, its 
opacity, and odour. This kind of visible air pollution is composed of nitrogen oxides, Sulphur oxides, ozone, smoke or particulates 
among others (less visible pollutants include carbon Monoxide, CFCs and radioactive sources).Human-made smog is derived 
from coal emissions, vehicular emissions, industrial emissions, forest and agricultural fires and photochemical reactions of these 
emissions. Smog is a serious problem in many cities and continues to harm human health. It can inflame breathing passages, 
decrease the lungs' working capacity, and cause shortness of breath, pain when inhaling deeply, wheezing, and coughing. It can 
cause eye and nose irritation and it dries out the protective membranes of the nose and throat and interferes with the body's ability 
to fight infection, increasing susceptibility to illness.

 With a view towards ensuring the good health of 
employees, a brief training and awareness session 
regarding the harmful effects of smog and the precautionary 
measures to avoid those effects, was conducted at 
Faisalabad Compression. Disposable dust masks were also 
distributed among all participants as a gesture to express 
commitment towards the HSE policy of SNGPL.  

 Such awareness sessions should be promoted 
across all sites of SNGPL as this phenomenon may occur 
regularly on annual basis. Furthermore, each employee 
must play his role responsibly by avoiding and reducing air 
pollution and by upholding to the act of preservation of the 
environment. The employees should also convey this life 
sustaining knowledge to their coworkers, families, and 
friends.

The writer is HSE Engineer at Faisalabad Compression.
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AUTOMATION
T/MIS Department is using 
International Business Machines 
Corporation (IBM) equipment for I

enterprise systems to perform 
business functions such as Oracle 
CC&B and E-Business Suite. Various 
high end equipment such as servers 
and disk storages have been procured 
from IBM during the course of past few  
years. Recent procured high end 
servers were Power 8 (E870).

 IBM, similar to other large 
software vendors, organizes technical 
events worldwide to announce their 
latest developments and offerings. 
One of the major conferences titled 
“IBM Power Systems and IBM Storage 
Technical University” was organized 
by IBM from 16 to 20 October 2017 in 
New Orleans, USA. 

 Managing Director SNGPL 
Amjad Latif has strong belief in 
trainings and Research and 
Development (R&D) to keep ourselves 
updated to latest trends and 
technologies. This event was 
incredibly relevant to SNGPL as it has 
made a significant investment in IBM 
Hardware and Software Solutions for 
its business processes.

This conference gave opportunity to:

• Sharpen our expertise through 
sessions led by IBM product and 
industry experts.

• Experience the latest technology 
via demos geared to all skill levels.

• Test-drive new products from IBM 
and IBM Business Partners in the 
Solution Center.

• Expand professional network to 
connect with product developers 
and industry leaders.

• Learn from peers via networking 
sessions and discussions on 
real-world IT challenges and 
successes.

 The conference offered 
hundreds of information packed 
technical sessions delivered by top 
IBM developers and experts. The 
major focus was on IBM Power 
Systems/Disk storage systems 
performance and Lab services 

offerings by IBM.

 The conference was opened 
with a keynote from Steve Sibley, Vice 
President, Power Systems Offering 
Management IBM, in which he 
announced the new Power 9 processor 
as one of the most complex processor 
chips ever designed by IBM. During 
the event several discussions and 
meetings were held with technical 

Usman Qadeer Chaudhry

IBM POWER SYSTEMS STORAGE AND TECHNICAL UNIVERSITY

ne of the biggest challenges 
faced by the companies 
especially asset intensive O

organizations is effective management 
of their assets. SNGPL’s IT/MIS 
Department has ensured the same 
through automation of the otherwise 
lengthy processes. For the purpose, 
the Department has been constantly 
introducing Oracle Enterprise Asset 
Management (eAM) in different 
departments and regions. eAM has 
also been successfully implemented in 
Administration Department for vehicle 
maintenance. Presently more than 
1,500 vehicles have been entered in 
the system for maintenance activities.

 Keeping in view the 
advantages relevant to asset tracking 
in terms of maintenance, the 
Management desired to implement the 
same for Transmission assets. As such 
the project was initiated in May 2017 
and a presentation was given to 
General Manager Faisalabad (T) and 
his team regarding system facilities 
and features. In the meeting GM (Ops.) 
directed to automate maintenance of 
Gen-Sets.

Sarah Ali

Transactional data in Transmission

eAM INTRODUCED AT FAISALABAD (TRANSMISSION)

 An in-depth process analysis of 
Transmission Gen-Sets maintenance 
activities was carried out by the ERP 
team. The system has been configured 
accordingly and a walk through session 
was arranged once again to present the 
process mapping and relevant reports. 
All users were then trained by 
IT/MIS-ERP team. In order to familiarize 
the users with the system, they were 
given sufficient time for practice on Test 
environment. The implementation of 
Oracle Enterprise Asset Management 
for Gen-sets maintenance was 
successfully completed at Transmission 
Headquarters Faisalabad. 

 The actual success is efficient 
training of business users and roll out 
of the activities on time. This would not 
have been possible without the trust of 
Transmission Department's management 
and hard work and enthusiastic efforts of 
the whole team. Members of ERP 
Team including Sarah Ali, Executive 
Officer (AD); Naveed Akram, Officer 
(Ops); Irfan Abid, Officer (Ops); 
Rafaqat Ali, Officer (AD) and Talha 
Ahmad Siddique, Officer (IT/MIS) 
contributed greatly for efficient and 
timely execution of the project.

The writer is Executive Officer (IT/MIS)

experts from different domains of IBM. 
In these discussions various aspects 
of best practices and performance 
enhancements related to IBM software 
and hardware used by SNGPL were 
discussed. 

 A meeting was held with Nigel 
Griffiths who has 26 year experience in 
UNIX as a developer, Admin, DBA. He 
is known as a performance guru on AIX 
and Linux operating systems. NMON is 
a performance program developed by 
him and named after him which 
recognizes computer resource usage, 
tuning options and bottlenecks on AIX 
and Linux operating systems. Different 
performance related topics came 
under discussion regarding SNGPL 
current usage of IBM Servers and disk 
storages.
 

 A meeting was also held with 

Richard Ross Director, IBM Systems 
Lab Services and Erin M. Hansen, 
Power Care Opportunity Manager to 
discuss current and future needs of 
SNGPL computer and disk storage 
requirements and how IBM can help 
SNGPL out in these aspects

The writer is Executive Officer (System 
Administrator), IT/MIS Department, Head 

This event was incredibly 
relevant to SNGPL as it 
has made a significant 

investment in IBM 
Hardware and Software 

Solutions for its business 
processes.
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TRAINING
Sui Northern Gas Training Institute (SNGTI)

holds a number of training programs every month aimed at enhancing the capacity of the Company employees.
Let’s have a look at the training programs conducted during the month of November 2017.

Course Title Trainers

SNGTI Faculty / HODs

Hashim 
Executive Engineer (HSE)

Rao Javed Iqbal 
Senior Engineer (M.C)

Khwaja Amir Hayat 
Engineer (QA)

Waheed Iftikhar 
Executive Engineer

Talat Mehmood 
Executive Engineer (QA)

Sohail Shahzad 
Senior Engineer (HSE)

Saulat Rashid Lone 
Senior Engineer (LNG/LPG) 

Muhammad Riaz
GM (IT /MIS)

Rumman Omar
Deputy Chief Engineer (D)

Faisal Ali Sadiq 
Senior Engineer (Met)

Sajid Javed 
Deputy Chief Engineer

Ha�z M. Azam 
Senior O�cer (Sales)

40th EDP 

Fire Prevention 

Plumbing for Distribution

Certi�cation Course on Welding (API 1104) for 
Executives

Defensive Driving 

Hands of Training - P.E in Distribution (D 2513) for 
subordinates
Achieving Zero Accident Goal Through Proactive 
Safety

Pipeline Design & Simulation 

CC&B Billing 

Maintenance of Gas Distribution Network

Gas Measurement Techniques

Billing Policies & procedures 

CC&B Sale 

Course Title Trainers
Jehanzaib Khan 

Senior Engineer (UFGC)

Dr. Huma Tabassum 
OH Consultant 

Ayyaz 
Senior O�cer (IT/MIS)

Muhammad Rafaqat 
O�cer (IT/MIS)

Asad Fawad 
O�cer (T&D)

Usman Iftikhar
Executive O�cer (T&D)

Asad Fawad 
O�cer (T&D)

Usman Saleem
O�cer (T&D)

Waqas M. Qureshi 
General Manager (T&D)

Usman Iftikhar
Executive O�cer (T&D)

Waqas M. Qureshi 
General Manager (T&D)

Usman Iftikhar 
Executive O�cer (T&D)

Usman Saleem
O�cer (T&D)

UFG Controllable & Uncontrollable Factors 

First AID & CPR 

Introduction to MS Word for Executives 

Advance Excel for Executives 

Time & Stress Management

Leadership Skills 

Initiative & Drive 

Principles of Management 

Professional Ethics and Moral Values

Customer Service

Con�ict Management 

Presentation Skills 

Business Communication

GM (HR) Shamsul Ari�n conducting a session during Executive Development Program. Participants during a session on “Business Communication”.
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during a meeting in which present Prime 
Minister (the then Petroleum Minister) 
and MD Sui Southern Gas among others 
were also present. After the Chief 
Minister was briefed on the progress 
made by SNGPL on the assigned 
projects, the Chief Minister asked the 
meeting participants to stand up and 
clap for SNGPL. He said that it was such 
a proud moment when everyone in the 
hall clapped and today the entire 
country is clapping for us. 

 Managing Director, while 
appreciating the efforts made by 
different departments for betterment 
and growth of the Company, said that 
achieving success is easy but to 
maintain it is a tough job. While 
acknowledging that the Company is 
on a right track, he said that the 
challenges have increased for us. 
‘We’ve brought the Company from 
darkness to a brighter position but the 
challenge to maintain this position is 
tougher. This is corporate world’s era 
and the corporate culture is all about 
competition where everyone brings in 
new techniques to be in a leading 
position. This demands us of more 
hard work, more courage and more 
unity, and this is the only way we can 
maintain what we have achieved 
during the last few years.’ MD SNGPL 
also emphasized the need to adapt 
contemporary work techniques and 
use of latest technology. 

www.sngpl.com.pk

Sui Northern Gas Pipelines Limited

anaging Director SNGPL 
Amjad Latif believes in 
constant engagement with the 

team members which is reflected in his 
constant interactions with the 
Company employees. Soon after 
assuming the office of the Managing 
Director, he addressed the employees 
in which he motivated the employees 
to work as a team to bring the 
Company out of turbulent times. This 
November, Managing Director 
addressed the employees for the 
second time. The speech highlighted 
historic milestones achieved by the 
Company under his leadership. He 
also advised the employees to work 
with the same zeal. His address was 
broadcast simultaneously from the 
Head Office via audio/video link at all 
the regional offices.

 MD SNGPL Amjad Latif started 
his speech with the mention of 
landmark achievements earned by the 

Company within very short span of 
time. He said that this year the 
Company has earned highest ever 
profit of Rs 8,615 million. ‘I told you that 
we have to take the Company among 
the top companies of Pakistan. This 
year we have distributed the highest 
ever dividend of 60 per cent among 
the shareholders.’ He added that 
Financial Times Stock Exchange 

(FTSE) chose top four or five 
companies from Pakistan and for the 
first time ever, FTSE has selected 
SNGPL from Pakistan. Highlighting the 
infrastructure development being carried 
out by the Company, Managing Director 
told the employees that the Company has 
completed construction of 778 kilometer 
pipelines while accomplishing asset 
capitalization of Rs 45,961 million. 

 He further said that SNGPL 
has been selected among ‘Top 30 
emerging companies of Pakistan’. ‘It is 
a matter of great honour to be selected 
from among thousands of companies. 
No one from outside came to help us 
rather we worked with the same people 
and resources. These achievements 
are only the result of our hard work that 
the Almighty has blessed us with huge 
success. People often ask me about 
the turnaround of our Company and I 
tell them that it is nothing but the 
blessing of the Almighty. If I’m to 
analyze the key reasons behind such 
achievements I would say that all of our 
officers follow the same direction 
which has led us to success.’ 
 Managing Director SNGPL 
also indicated towards the massive 
growth in the Company sales in the 
recent times which is expected to grow 
further in the near future. ‘We used to 
sell 1400 MMCFD gas until sometime 
back, the capacity has now increased 
to 2,000 MMCFD and in a month time it 
would touch 2,700 MMCFD.’ MD 
Amjad Latif told the employees. He 
further said that with the timely 
completion of LNG project in a month 
time, the sales is expected to reach 

2,600 to 2,700 MMCFD. He informed 
the audience that another new project 
of 1,200 MMCFD gas is about to begin 
which will take the gas sales to about 
4,000 MMCFD in the next phase. 
Talking about conversion of thermal 
power plants to natural gas, the 
Managing Director said that the goal 
was to produce electricity from natural 
gas which has been achieved and it 
will also help in reducing cost of power 
generation.

 He recalled appreciation 
received from the Punjab Chief Minister 

 Talking about the changing 
work culture, Managing Director 
Amjad Latif said that in the past it was 
all about managing teams but now it is 
about leading the team. He said, 
‘Every person in a team is important for 
a leader, be it a driver or a peon, 
because contribution of every single 
member matters the most for a real 
leader. I urge you all to develop 
qualities of successful leaders. A 
capable leader is supposed to assess 
strengths and weaknesses of team 
members, and then work to bring 
improvement in them. We all saw how 
a team of inexperienced and young 
cricketers led by Sarfaraz Ahmed took 
everyone by surprise with its 
performance. The reason was simple; 
the captain’s capability to analyze his 
players and to put them to best use.’ 
He also suggested departments to sit 
together in order to devise quick 
solutions. ‘We are so much used to 
drafting letters whenever an issue 
arises among the departments. If 
instead of the prevalent practice, we 
go to the relevant department in 
person and discuss the issue with 
them positively, this would not only 
result in immediate solution to the 
problem but would also save a lot of 
time and finance of the Company 
which is otherwise wasted in 
communication through office 
memos.’ 

 The entire address was 
broadcast live without any interruption 
with excellent technical assistance of 
Telecommunication Department. All 
concerned departments including 
IT/MIS, Administration and Civil also 
played vibrant role in smooth conduct 
of the program.

The writer is Admin Officer (Head Office)




