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£PRIDE foFi!

Managing Director SNGPL Ali J. Hamdani visited Multan and Bahawalpur Regional
Offices. Managing Director was accompanied by Qaiser Masood, SGM (D — South);
Saqib Arbab, SGM (D — North); Imran Yousaf Khan, SGM (ES); Amjad Mumtaz,
General Manager (QA) and Shahid Magsud, General Manager (HR). Managing Director was
briefed about different operations at Regional Level. During his visit, Managing Director
SNGPL Ali J. Hamdani visited different sections and lauded the preparedness of Executives
and Staff Members. Managing Director emphasized to further reduce the UFG and improve
the Customer Services. He advised the Regional Management fo consider Customer
Services as top priority. He also visited the Customer Services Centre and interacted with the
Executives and Staff Members. Managing Director advised fo ensure uninterrupted supply of
gas fo the domestic consumers in winter. He also directed to mobilize complaints resolution
teams in all regions to immediately attend and resolve consumers’ complaints.

Every year SNGPL's Media Affairs Department carries out Winter Awareness
Campaign through Print, Electronic, Outdoor and Social Media to educate the consumers on
gas conservation and safety. It won't be wrong to say that Winter Awareness Campaign has
come a long way from where it began. The changes that appeared over the period of time
shows that Media Affairs Department incessantly poured efforts fo improve quality and
contents of the campaign. Like every year, the Company has launched the Mass Media
Campaign fo create awdreness among masses about conservation of gas. The public is being
sensitized to opt for energy conservation measures, and use good quality appliances in order
fo prevent the wastage and leakage of gas. Moreover, the consumers are also being informed
about the special winter tariff infroduced by the Government of Pakistan regarding electricity
so that consumers may switch to electric geysers and heaters.

SNGPL Peshawar Region in its continued extensive Task Force activities in
Peshawar City and its Sub Areas has carried out raids against pilferers and illegal use of gas.
During these operations in Peshawar City, Kohat, Bannu, Lakki, DI Khan and Charsadda,
teams plugged 2,889 direct / underground connections, detected / removed | |12 underground
taps and replaced 539 suspected meters.

Under the directives of Prime Minister Performance Delivery Unit (PMDU),
Sui Northern Gas has been organizing E-Kachehri for more than one year now. Like every
month, E-Kachehri took place on regional as well as Head Office levels. E-Kachehri at the
Head Office was led by Managing Director SNGPL Ali J. Hamdani. MD SNGPL listened to the
complaints and directed relevant officials for immediate resolution of the same.
The Managing Director assured the consumers that their issues will be resolved in minimum

possible time.
Sy Goctond (g

Chief Editor



MESSAGE FROM

Managing Lirector

“If everyone is moving forward fogether,
then success takes care of itself.”
(Henry Ford)

Teamwork is one of the most vital
elements for the organizational success. I truly
believe that we can take SNGPL to the heights
of glory by working together as one unit.
Regional Offices have a very important role to
play in successfully managing the day fo day
functions of the Company. People working at
Regional Offices are face of the Company,
therefore, they should play a positive role in
promoting soft image of the Company.

One of the major challenges being faced
by the Company is UFG. People working at
Regions are working day and night to steer the
Company out of the prevailing situation and
they have done well. There is a lot more which

is still fo be achieved and we shall therefore use all the resources and energies to further
reduce the UFG.

The Company is moving in the right direction and performing well, however, we
have to work even harder fo attain more success in the future. My emphasis from the day
one since joining the Company has remained on improving the Customer Services. This
is an age of competition, therefore, we all have to be at our toes to serve our consumers
in a more responsive and friendly manner. Last but not the least, we must break the
shackles of our monopolistic past and adopt the Change Management Program that we
are inculcating in the Company. This is essential for retaining our consumer base and
remaining a viable entity in view of the large number of new entrants in the gas secftor,
which is stemming from opening up of market under Third Party Access. I therefore urge
you all fo be empathetic towards the consumers and give your best fo solve their
problems.

I strongly believe that an efficient and effective Human Resource is the backbone
of any organization. Only collective efforts can make the Company successful in future. I
urge you all fo come forward and play your role in serving the people. My vision is to
make SNGPL a dynamic organization and this can only be achieved if all of us give it our
best shot.
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BAHAWALPUR

Managing Director SNGPL Ali J. Hamdani
visited Multan and Bahawalpur Regional Offices.
Managing Director was accompanied by
Qaiser Masood, SGM (D — South); Sagib Arbab,
SGM (D — North); Imran Yousaf Khan, SGM (ES);
Amjad Mumtaz, General Manager (QA) and
Shahid Magsud, General Manager (HR).
Managing Director was briefed about different
operations at Regional Level.

During his visit, MD SNGPL Ali J. Hamdani
visited different sections and lauded the role of
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MD SNGPL’S VISIT TO MULTAN AND

Executives and Staff Members in reducing the UFG.
He emphasized that continuous efforts will be
required in managing the UFG menace while we
have fo bring our Customer Services in line with the
best practices adopted in the Corporate Services
sector. Managing Director further directed to
complete the ongoing crifical projects in minimum
possible fime. He also visited the Customer Services
Centre and interacted with the Executives and Staff
Members. Managing Director advised to ensure
uninterrupted supply of gas to the domestic
consumers in winter season.







CAMPAIGN

CAMPAIGN

Every year SNGPL's Media Affairs
Department carries out Winter Awareness
Campaign through Print, Electronic, Outdoor and
Social Media o educate the consumers on gas
conservation and safety. This Campaign is executed
in accordance with Rule 43 of OGRA'’s Licensing
Conditions.

It won’t be wrong fo say that Winter
Awareness Campaign has come a long way from
where it began. The changes that appeared over the
period of time shows that Media Affairs Depariment
incessantly poured efforts to improve quality and
contents of the product. Last year’s tag line of the
campaign ‘Sardi Aa Gai Hai, Khayal Rakhna’
received immense applause from the public. It was a

SARDI AA GAI HAI KHAYAL RAKH NA
SNGPL LAUNCHES WINTER AWARENESS

blend of information, creativity and engagement.
Therefore, the same tag line has been adopted this
year fo freshen up the concept in the minds of
public.

Like every year, the Company has
launched the Mass Media Campaign to create
awareness among masses about conservation of
gas. The public is being sensitized to use good
quality appliances in order to prevent the wastage
and leakage of gas. Moreover, the consumers are
dlso being informed about the special winter tariff
infroduced by the Government of Pakistan
regarding electricity so that consumers may switch
to electric geysers and heaters.
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A DEAR DEPARTED

Gone from our Sight but Never from our Heart

Every soul shall have the taste of death “To Allah we belong and to Him we return.”
The remembrance of our loved ones is the only Consolation we have got when we lose them.
The Ripple effect of positivity and change he created for us will be long remembered and
attributed to him. He was enriched with live sense of Practical work which kindled the SNGPL
Telecom over the path of new vision.

Muhammad Akhlaque Shaikh started his career in SNGPL as an Executive Engineer
at Faisalabad in the Year 2000 after serving Carrier Telephone Indusiries (A Joint Venture of
PTCL and Siemens, Germany) for more than ten years. His proficiency in work, zeal and zest
enabled him to attain next promotion to the rank of Senior Engineer (Telecom) in 2004. His
devotion and commitment to work paid him in the form of regular promotions as Deputy Chief
Engineer and Chief Engineer (Telecom) in the years 2007 and 2014 respectively. His voyage
of progress landed him in the saddle of General Manager (Telecom) in December 2019.

He belonged fo Larkana, Sindh and his resolute social commitment and pride in culture led
him fo become very active member and Finance Secretary of Lahore Chapter of “Sindh
Graduate Association (S.G.A.)". He was a thorough gentleman in his dealings and a true
professional throughout his career.

Despite being health conscious, Muhammad Akhlaque Shaikh was diagnosed with
COVID-19. His best possible treatment was carried out at Lahore but no one can change
what was destined. He bravely fought against the virus till the very end.

The Management and employees of SNGPL are deeply saddened over the sad and
untimely Demise of Muhammad Akhlaque Shaikh. Our heart and prayers go out for him and
bereaved family. May our prayers help in comforting the journey of his soul fo Heavens.

7




OPEN CORNER

Bushra Umer

The Mythical Story

Once upon a time a fortoise and a hare had
an argument about who was faster. They decided to
settle the argument with a race. They agreed on a
route and stfarted off the race. The hare shot ahead
and ran briskly for some time. Then seeing that he
was far ahead of the forfoise, he thought he'd sit
under a tree for some time and relax before
continuing the race. He sat under the iree and soon
fell asleep. The fortoise plodding on overtook him and
soon finished the race, emerging as the undisputed
champ. The hare woke up and realized that he'd lost
the race.

Moral of the Story:
“Slow and steady wins the race.”

This is the version of the story that we've all

grown up with, we always were asked to believe this
version.

The Story Continues...!

But then recently, someone told me a more
inferesting version of this story. The hare was
disappointed at losing the race and he did some
Defect Prevention (Root Cause Analysis). He realized
that he'd lost the race only because he had been
overconfident, careless and lax. If he had not faken
things for granted, there's no way the torioise could
have ever beaten him. So he challenged the torfoise
to another race. The tforioise agreed. This time, the
hare went all out and ran without stopping from start
to finish. He won by several miles.

Moral of the Story:
“Fast and consistent will always beaf the
slow and steady.”

£PRIDE 2l



If you have two people in your organization,
one slow, methodical and reliable, and the other fast
and still reliable at what he does, the fast and reliable
chap will consistently climb the organizational ladder
faster than the slow, methodical chap.

Do Not Go Away: It is Getting Better....... !

It's good to be slow and steady; but it's better
to be fast and reliable. But the story doesn't end here.
The tortoise did some thinking this time, and realized
that there's no way he can beat the hare in a race the
way it was currently formatted. He thought for a while,
and then challenged the hare to another race, but on
a slightly different route. The hare agreed. They
started off. In keeping with his self-made commitment
to be consistently fast, the hare took off and ran at top
speed until he came to a broad river. The finishing
line was a couple of kilometers on the other side of
the river. The hare sat there wondering what fo do. In
the meantime the torfoise frundled along, got info the
river, swam fo the opposite bank, continued walking
and finished the race.

Moral of the Story:

“First identify your core competency and then
change the playing field to suit your core
competency.”

In an organization, if you are a good speaker,
make sure you create opportunities to give
presentations that enable the senior management to
notice you. If your strength is analysis, make sure you
do some sort of research, make a report and send it
upstairs. Working to your strengths will not only get
you noticed but will also create opportunities for
growth and advancement.

The Story still Hasn't Ended:

The hare and the tortoise, by this time, had
become preity good friends and they did some
thinking together. Both realized that the last race
could have been run much better. So they decided to
do the last race again, but fo run as a team this time.
They started off, and this time the hare carried the
tortoise fill the riverbank. There, the torfoise took over
and swam across with the hare on his back. On the
opposite bank, the hare again carried the tortoise and
they reached the finishing line together. They both felt
a greater sense of satisfaction than they'd felt earlier.

Moral of the Story:

“It's good fo be individually brilliant and fo
have strong core competencies, but unless you're
able to work in a team and hamess each other's core
competencies, you'll always perform below par
because there will always be situations at which you'll
do poorly and someone else does well.”

Teamwork is mainly about situational

£PRIDE JF

leadership, letting the person with the relevant core
competency for a situation take leadership.
There are more lessons to be leant from this story.

- Note that neither the hare nor the fortoise gave up
after failures. The hare decided to work harder and
put in more effort after his failure.

- The fortoise changed his sirategy because he was
already working as hard as he could. In life, when
faced with failure, sometimes it is appropriate to
work harder and put in more effort.

- Sometimes it is appropriate to change sirategy and
iry something different. And sometimes it is
appropriate to do both.

- The hare and the tortoise also learnt another vital
lesson. When we stop competing against a rival
and instead start competing against the situation,
we perform far better.

A Real-Life Example

When Roberto Goizueta took over as CEO of
Coca-Cola in the 1980s, he was faced with infense
competition from Pepsi that was eating intfo Coke's
growth. His executives were Pepsi-focused and intent
on increasing market share 0.1 per cent a time.
Goizueta decided to stop competing against Pepsi
and instead compete against the situation of 0.1 per
cent growth. He asked his executives what was the
average fluid intake of an American per day? The
answer was |4 ounces. What was Coke's share of
that? Two ounces. Goizueta said Coke needed a
larger share of that market. The competition wasn't
Pepsi. It was the water, teq, coffee, milk and fruit
juices that went into the remaining |2 ounces. The
public should reach for a Coke whenever they felt like
drinking something. To this end, Coke put up vending
machines af every street corner. Sales took a
quantum jump and Pepsi has never quite caught up
since.

Important Lessons:
To sum up, the story of the hare and tortoise
teaches us many things. Important lessons are:

|. That fast and consistent will always beat slow and
steady

2. Work to your competencies

3. Pooling resources and working as a team will
always beat individual performers

4. Never give up when faced with failure

5. Compete against the situation, not against a rival

In Short, BE STRATEGIC!

The Writer is Officer (HR)
at Head Office
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NO ROOM FOR GAS PILFERERS

SNGPL Peshawar Region in its continued i use meters were disconnected and 1.8 Km illegal line
extensive Task Force activities in Peshawar City and has been removed. Non consumer volume worked
its Sub Areas has carried out raids against pilferers out is 72 MMCF, whereas work on remaining is in
and illegal use of gas. During these operations in progress. One Meter disconnected on Compressor
Peshawar City, Kohat, Bannu, Lakki, DI Khan and use and one illegal connection shifting has been
Charsadda, teams plugged 2889 direct / underground removed. Regarding these activities, 66 FIRs have
connections, detected / removed | 12 underground been lodged and |54 requests have been submitted
taps, replaced 539 suspected / reverse / without for registration of FIRs.
record meters. Moreover, 04 Domestic to Commercial

£PRIDE A



CUSTOMER SERVIGES

E-KACHEHRI
MD SNGPL Directs for Immediate Action on
Consumers’ Complalnts

Media Affairs Department

regional as well as Head Office levels. E-Kachehri
at the Head Office was led by Managing Director

Under the directives of Prime Minister | ; ;

; . . ; SNGPL Ali J. Hamdani.
(ZigorfglaganDc?;uen?;igglkﬁitﬂg]gkr;sfgrﬁcﬁg?an ; MD SNGPL Ibistenedbto the ‘compla_ints and directed
one year now. The Company’s consumers rely on *e'e""“" ofﬁglols for immediate action. The
E-Kachehri for redressal of their grievances more Mopqglng D"?‘C‘O‘ GEsies t.he consumers thgt
than any external platform their issues will be resolved in minimum possible

’ : time. Regional Heads also attended the E-Kachehri
Like every month, E-Kachehri took place at via video link.

£PRIDE JF:






CHERISHING THE FESTIVITIES OF
EID MILAD UN NABI (SAW)

Tabinda Zia

As a child, whenever I visited Lahore
around | 2th of Rabi-ul-Awwal, I was always
fascinated by colours and festivities of this
occasion as celebrated by warm-hearted Lahoris.
The date holds religious significance as it marks
the arrival of our Holy Prophet Muhammad (PBUH)
in this world some 1500 years ago. The specially
cleaned streets gleaming with vibrant flags, bright
ribbons and shiny embellishments, were a true
depiction of life, warmth and significance of the
day. Most awe-siriking for me was watching a set
of children exercising their creativity to construct
model masterpieces along the roadsides, out of
clay and sand, decorated with inexpensive toys,
which were either collected from their homes, or
bought from small-scale plastic vendors. Those
truly were pure pieces of art, made out of
imagination, creativity and love for the sacred
occasion.

I have long entered adulthood but these
traditions are still alive in Lahore, and full-of-life
Lahoris still celebrate the occasion with zeal and

¢PRIDE AlG]

zest. Streets are more vibranily decorated, desserts
are cooked in substantial quantities and distributed
in the neighborhood, little mud lamps lit with
kerosene oil, are put up on terrace railings and
boundary walls and building fronts are lit up with
electric lights. The observance of

| 2th Rabi-ul-Awwal as a national holiday
counirywide further add to the celebrations, as
people from all walks of life can actively participate
and cherish it. True colours of celebration can be
seen first-hand in old Lahore characterized as
walled city, where streets echo with poetic lyrics
paying tribute to our beloved Prophet (PBUH).
People specially dress up for the occasion, and
some food vendors set up stalls where all visitors
are served quality food and drinks for free.

Along with cherishing festivities of the
occasion, frue essence of celebration should also
be felt in hearts. We, in our domestic and
professional lives should strive to follow Sunnah in
every aspect of life. In this way, teachings and
message spread by Prophet Muhammad (PBUH)
would clearly be inculcated in upcoming



1 an the bass of meter reading. “The bill inchedes all apphicable taxes,

Thisis

generatfion’s minds. Practical steps in this regard
should be taken by people/organizations in
authority. For instance, educational institutes apart
from holding Mahfil-e-Milad, should also educate
the young minds about honesty, fair play, and
integrity in social and professional domains of their
lives. His directions and principles on leading a
group of the people / organizations and earning a
livelihood by fair and transparent means, which can
serve as a general guideline for any professional,
should be discussed at workplace meetings.

Treasuring occasions like these with
jubilance, act as a refreshing gust of breeze in the |
routine lives of people almost suffocating with
worries of inflation, unemployment and poverty.
Many specially put aside savings throughout the
year for this and decorate their houses with full
fervour and enthusiasm. Groups of young children
run door to door, ring the doorbells, and ask for
small sums of money - called Rabi-ul-Awwal ka
chanda - which is then used for buying little toys
and decorative stuff for clay models they prepare by
hand, and masterpieces they create are really
worth applauding. A couple of years ago, I
remember visiting an old mohalla in the city on eve
of 12th Rabi-ul-Awwal where, with a group of
bright-eyed children, stood an elderly lady with a
hunched back. She was holding a plastic tray full of
dull-looking sweets seemingly bought from a local
vendor nearby. The woman seemed to be from d
very humble background. She was offering sweets
to every passerby with a warm smile and did the
same to us. For a minute, the ghost of “hygiene and
cleanliness” entangled my mind, but ignoring it, I
took a small helping from her tray and ate it. Her
eyes were all lit up and face was so gleaming that I
truly felt the flavour of that sweet stronger than any

THIRD SLAB,
THREE TIMES THE GAS BILL

REMEMBER!
After 3™ slab, there will be a substantial increase in bill
with every subsequent slab.

Combined usage of stove, heater and geyser = Implementation of 6" slab
Estimated bill: Rs. 21,710/- per month

® Geyser (10 hours per day) ®Gas heater (6 hours per day)
® Single burner stove (6 hours per day)

To reduce your gas bill, Install Gas Saver Cone and Geyser Timer Device
For installation of Gas Saver Cone call 11992
For installation of Geyser Timer Device call 042-99204581
or email at gtd.hse@sngpl.com.pk or sms <info> at 0332-4317776

dessert bought from a fancy bakeshop. If simple
acts like these can spread smiles and happiness
even for a day, then it should be encouraged. The
fulfilling looks on the face of a young lad whose clay
model I appreciated really took my heart, and I
questioned with surprise that how can anybody
create such a masterpiece in one day. If’'s generally
agreed that sharing eatables and sending little gifts
strengthen the bond of love; the very tradition is
practiced on this Holy occasion also by distributing
a simple plate of home cooked “halwa”, or any
other sweet in the neighborhood. These simple
festivities are not so heavy on pocket, yet coniribute
a great deal in educating young minds about the
importance of any occasion. Purchasing the animal
for sacrifice a week or two prior to Eid ul Azha ,
taking good care of it along with narrating the
factual tale of “Sunnat e Ibrahimi” emphasize the
true essence of sacrifice in minds of children. I
remember lighting mud lamps all over the ferrace
railing and boundary wall of our house on eve of
Eid Milad-un-Nabi (SAW), fascinated by the thought
that we are celebrating a Holy birthday.

In a nutshell, celebrations like these reflect
rich culture and tradition in any society and many
such occasions are celebrated in every part of the
world, being festivities of religious, cultural, or
national importance. However, it is a need of the
hour that government should intervene to ensure
adherence to all Covid and Dengue SOPs, so our
young minds would be engraved with jubilant and
blissful memories of this Holy Day, not with the fear
of catching deadly viruses and useless criticism on
these little moments of joy.

The Writer is Executive Accountant (Finance)
at Head Office

Above & Hm?
Rs. 1460/ MMBTU

upto & Hm?
Rs. 1107 /MMBTU

Rs.18,288

Rs.13,677

we3HM | RS.7,605

Rs. 7T38/MMBTU

s IRs.3530

upto 1Hm?
Rs. 300/MMETU

Rs.889

upto 0.5Hm?
pe 121/mmeTu| RS- 272

You can also order Gas Saver Cone and Geyser Timer Device through

K1/ /SNGPLofficial
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MD SNGPL Ali J. Hamdani during a meeting with APTMA Delegation

Cricketers Misbah ul Hagq and Muhammad Hafeez met with MD SNGPL Ali J. Hamdani



SUPERANNUATION

Sohail M. Gulzar, Deputy Managing Director
(Operations) recently retired from the Company
after serving the Company for more than 34 years.
A farewell ceremony was organized in his honour
which was attended by Managing Director SNGPL
Ali J. Haomdani and Senior Management of the
Company.

Ejaz Ahmad Chaudhry, Senior General Manager/
Acting DMD (Services) recentily retfired from the
Company after serving the Company for more than
34 years. A farewell ceremony was organized in
his honour which was attended by

Managing Director SNGPL Ali J. Hamdani and
Senior Management of the Company.

¢PRIDE Rie]



HEALTH

HR Department

Human capital is the heart of any
successful enterprise. Workforce drives every
aspect of an organization’s operations. Developing
healthier employees and improving their well-being
contribute towards a more productive and
motivated workforce. The role of workforce is
instrumental in organizational success and,
therefore, their health and well-being is of crifical
importance for any organization.

One major health issue that is afflicting the women
in contemporary fimes is the alarming rise in cases
of Breast Cancer. Pakistan has the highest
incidence of breast cancer among Asian couniries:
one in nine women is at risk of being diagnosed
with breast cancer during their lifetime.

Keeping in view the endemic nature of Breast
Cancer in women, the HR Depariment had
organized the “Pink Ribbon Awareness Session” at
Head Office which was attended by female

£PRIDE Jdu

i’INK RIBBON AWARENESS SE§SION

employees. Dr. Ahsen Nazir Ahmed, Professor of
Surgery having twenty-seven years of national and
infernational experience in medical schools and
accredited hospitals, was invited as guest speaker
for the awareness session. The guest speaker
delivered an informative and thought provoking
lecture. He candidly shed light on Breast Cancer
genetics along with its early detection, diagnosis
and freatment. The guest speaker stressed on the
importance of healthy lifestyle, mental well-being,
healthy diet and early detection as strategies to
curb the spread of this disease. The lecture was
followed by a question-answer session whereby the
participants asked relevant questions from the
guest speaker. The session ended with a closing
note from Dr. Ahsen Nazir Ahmed, who thanked
everyone and urged them to spread awareness on
this health issue, get regular check-ups and help in
removing the stigma attached to the illness.
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CREDIBLE LEADERSHIP

Muhammad Usman Iftikhar

Any relationship and any business, in either
the private or public sector, involves various
stakeholders trying to establish connections and
cooperation both outside and within their
operations, and any type of cooperation requires a
specific level of mutual frust for stakeholders to feel
psychologically safe. This is especially important
within businesses specially among co-workers
themselves, and even more so, among employees
and their leaders. Building trust within an
organization is usually a long-term process, but
when achieved, it brings numerous advantages and
makes cooperation easier and more efficient. In the
work environment, a healthy level of frust among
co-workers and between representatives of
different hierarchical levels improves the quality of
working life, and consequently, job satisfaction,
employee engagement and commitment. However,
once frust is established, it has fo be maintained.

Since the late 1950s, several practitioners
and scholars have looked for the consequences of
a healthy level of trust within intra-organization
relationships. They found that trust influences

¢PRIDE pdd

different aspects of business, such as managerial
and organizational effectiveness, team
performance, job satisfaction, the commitment /
withdrawal relationship, organizational citizenship
behaviour, problem-solving, innovative behaviour,
cooperation, and many others.

Robert F. Hurley cited a 2002 survey that
he had conducted of 450 executives. His findings
showed that 69% of the respondents agreed with
the statement, “I just don’t know who to frust
anymore” (Hurley, 2006). Recenily on “Face the
Nation”, Bob Schieffer stated, “When the Unifed
States takes a position in the world and then goes
back on its word, the world is left in a very
dangerous place” (Schieffer, 2013). When a leader
speaks it is important to be able to have confidence
in the honesty, truthfulness, and sincerity of the
words. This is the essence of tfrust.

Characteristics of a Credible Leader

* A leader sets the benchmark for others. Leaders
are good role models when they can demonstrate
how their vision impacts the world and those
working toward that vision.

* No matter how hard, uncomfortable or scary it is,



leaders always speak truthfully. As a result, people
will be more likely to trust and follow.

¢ They demonstrate loyalty fo the team. Defend
teams when needed, and provide a buffer if
things aren't delivered in a timely manner by
giving a justifiable reason. Conversely, when
things go well, praising teams to upper
management. Let as many people as possible
know how hard your team works. This can make
both team and leader look great.

¢ Make sure that team sees and understands why
certain decisions are made. People often want to
understand why leader do what he does.
Encourage questions and ideas from team. Make
them part of the process, and they'll feel like
they're part of the solution as well.

¢ Trust that right people are hired for the assigned
job. If your team is left to perform on their own,
they're likely to feel a greater sense of
proprietorship. Team members often need to feel
like they have a purpose, a cause and a goal to
achieve and be a part of. It may not be enough to
do what they're told without asking why, how,
what and when.

Actions that can Lead to a Loss of Trust
¢ Allowing what leader say to be out of sync with
what they do.

¢ Believing that personal gain matters more than
the greater good of the team

¢ Withholding important information

¢ Not showing interest in what team members have
fo say or contribute

Higher levels of frust within an organization
without a doubt can create a better working
environment that, in turn, leads to higher levels of
success for the business. If there's a lack of trust in
organization, then it may be a slowly sinking ship
where everyone is jumping overboard. To build and
maintain frust, freat the team members with
integrity and open communication. Don't withhold
important information from them.

In conclusion, the trust that leaders place in
those they lead allows both the leader and her/his
followers to excel. It is not a momentary event but a
series of investments over time that truly allows
success. Along the way leaders, like their followers,
will make mistakes; however, an honest and caring
approach will allow those mistakes to be overcome.

The writer is Deputy Chief Officer (T&D)
alt SNGTI, Lahore.
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The Prime Minister of Pakistan approved
National Vaccination Drive keeping in view the
prevailing situation of COVID-19 in the country and
State Owned Enterprises (SOEs) were galvanized to
confribute in “Whole of the nation approach”. The
cabinet approved to raise 1000 Mobile Vaccination
Teams (MVTs) through SOEs using their indigenous
health facilities / resources duly supported by their
financial, logistic and administrative back up under
the Corporate Social Responsibility (CSR) against
which 50 MVTs were assigned to SNGPL.

SNGPL established 50 MVTs in seven
districts comprising Lahore, Faisalabad, Multan,
Rawalpindi, Peshawar, Gujranwala and Mardan.
Each Mobile Vaccination Team (MVT) was
composed of one vaccinator and one data entry
operator along with a driver and vehicle. A group of
5 MVTs was supervised by a doctor, furnished with
a dedicated vehicle along with a driver for effective
management and to take care of any adverse event
following immunization. Necessary equipment like
Blood Pressure monitoring apparatus, thermal guns,
laptops for data entry were also provided. Personal
Protective Equipment (face masks, gloves etc.) were
provided to all MVTs. Training of vaccinators and
data entry operators was carried out by National
Command and Operation Centre (NCOC) and
District Health Authorities.

All MVTs were at the disposal of local health
authorities and worked under their conirol. The

£PRIDE pti

NATIONAL VACCINATION DRIVE

progress was being shared with NCOC on daily as
well as weekly basis. Compliance with Covid-19
safety protocols and safe disposal of hazardous /
medical waste, generated during the activity, had
been ensured. 132,515 vaccinations were
administered to general public. SNGPL is the only
SOE in Petroleum division so far which had
successfully established and run the full assigned
quota of MVTs.

In addition to the practical steps being
taken to administer vaccination, SNGPL is also
playing its role fo promote awareness among
general public regarding importance of vaccination
and prevention from the disease through extensive
media campaign.




an important role for the implementation of

exposed during their routine work. It is also

knowledge and modern techniques.

the drivers of Admin Pool regarding the hazards

Training and awareness is an integral part of
HSE Management System. Capacity Building plays

Integrated Management System and enables us for
better idenfification of hazards and assessment of
associated risks to which Company employees are

necessary to equip the employees with considerable

With a view to promote awareness among

associated with road accidents, HSE Department at
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TRAINING OF DRIVERS ON DEFENSIVE
DRIVING DURING RAINY SEASON

Muhammad Hamza Raheel

Head office arranged comprehensive training
sessions on “Defensive Driving during Rainy
season” at Head Office. Training was carried out by
City Traffic Police, Lahore. Around 28 drivers
attended the training sessions in two batches.
These training sessions included Video Clips and
Group Discussion for better awareness.

The ultimate objective of the fraining
session was to enhance awareness of defensive
driving among drivers, ensure safe driving of
vehicles and prevention of road accidents.

The Writer is Senior Engineer (HSE)
at Head Office
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FAMILY

Shamaila Ikram Gill

Executive Officer (IT/MIS), Head Office

She has successfully automated the
process of Sales Survey in CC&B which
is an important step towards the
digitization process being carried on in
the Company.

Muhammad Arif

Senior Officer (Billing), Head Office

He has played an important role in
minimizing the receivables of Company
from Public entities which has brought a
positive impact on the financial position
of the Company.

Nadeem Akhtar Syed Muneeb Akhtar

Officer (IT/MIS), Head Office Sr. Supervisor (Treasury), Lahore Region

He has developed Mobile App fo He has played a vital role in maintaining
perform Sales Survey of Domestic Reconciliation Statements of Lahore
Customers and a web portal for the task Region along with important tasks in
assignments and performance CC&B.

monitoring.

. 2

Faizan Tanveer s/o Tanveer Hussain,
Deputy Chief Accountant (Treasury),
passed O Level Examination securing
A-stars in all the eight subjects.

Talat Mahmood, Deputy Chief
Engineer (QA) completed Master of
Science in Energy and Environmental
Engineering with Distinction and secured
4.0 CGPA.

Mother-in-Law of Saghir-ul-Hassan Khan, Ex - Chief Financial Officer, SNGPL, passed away on
01 November 202 1.

Father of Imtiaz Mehmood, Company Secretary, SNGPL, passed away on |2 November 2021.
Father of Asim Ali Mir, Chief Officer (Procurement), Head Office, passed away on |4 November 2021.
Father of Malik M. Shoaib, Deputy Chief Officer (Stores), Gujranwala (D), passed away on 22 November 202 |
Mother of Syed Naveed Kamal, Senior Audit Officer, Mardan (D), passed away on 29 November 2021.

Father of Abuzar Bhatti, Executive Engineer (Planning & Development), Head Office, passed away on
30 November 2021.

Father of Adeel Ahmad, Accountant, Head Office, passed away on 18 November 2021.

Brother of Amir Hussain, Secretary to GM (UFG Conirol South), Head Office, passed away on
0! November 2021.
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