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The Annual Issue of “The Pride’ has gained immense recognition and our readers
anxiously wait for it at the end of every year. It contains a complete piciure of the Company’s
activities throughout the year and departmental reviews as well. It brings an opportunity for all
the departments to highlight their achievements and contributions towards the Company’s
success. This year, the beginning of New Year also marks 60th Anniversary of SNGPL which
is a proud moment for all of us. We humbly present another Annual Issue for our esteemed
readers. We have given our best to make this Issue more interesting and informative.

The year 2022 proved to be a landmark year for the Company. In line with the vision of
MD SNGPL Ali J. Hamdani, the Company has finally embarked on the journey for business
diversification with the launch of LPG business. It is just a beginning and much more in this
regard is expected to unfold in the next year. This will help in reinventing SNGPL not just as a
utility company but as an energy solution provider with capability to handle mega infrastructure
projects in gas sector. A number of new business diversification proposals are being
deliberated at this time.

Sui Northern has undertaken various innovative technology interventions this year
which has significantly enhanced our performance. Remarkable achievement includes
continuing reduction in UFG, rapid customer complaints redressal, GIS mapping and real time
SMS data monitoring to identify the tail-end as well as low pressure areas leading to most
effective winter load management, etc. Overall gas supply situation was better than previous
years and whatever complaints were lodged were resolved on immediate basis, despite
dwindling indigenous gas supplies over the years. Moreover, use of fechnology has helped us
in focusing LPG sales towards aforesaid areas in order to provide the residents with much
needed relief during winters at controlled prices in line with the vision of the GOP.

Minister of State for Petroleum, Senator Musadik Malik and Secretary Petroleum
Capt. (Retd.) Muhammad Mahmood have held repeated meetings at SNGPL Head Office with
the objective of devising solutions to ensure provision of gas supply fo the consumers during
winters with focus on reduction in UFG and related operational efficiency matters. The
Company Management gave comprehensive briefing session on key areas of the operations
of the Company. These meetings have helped the Company in coming up with a
multidimensional winter load management plan, a forward looking UFG reduction plan and an
effective energy conservation plan in line with the vision of the GOP.

We are stepping in the new year with some very positive success stories which are
dlso shared in departmental reviews in this edition of the newsletter. We wish all our readers a
very happy and prosperous new year.

S oot e

Chief Editor
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Managing Director

I would like to wish all the employees and management team a
very happy and prosperous 2023! May your wishes and duas come
frue and may Allah keep us under His protection this year and for years
fo come.

With the dawn of the new year, Sui Northern Gas has entered
into its 60th year of operations which have been dynamic and ever
evolving with robust growth. It also happens fo coincide with my
two-year anniversary af the helm of this prestigious Company which is
a national asset providing energy security to the country. Heading an
organization whose mdin assets are the resources and its employees,
our operational bandwidth is diverse which covers more than
150,000 KM of the network, and manages more than
7.2 million consumers across our franchise area.

Briefly, we have worked very well as a feam and have been able
to further reduce the UFG in the fiscal year 2021/2022 to below the
amount in the previous year and we continue to do so successfully to
date and maintain it in single digits continuously. This has only been
made possible with good regional management and our core
management team. Our profitability has recorded a significant increase from last year and we continue to excel in
that every period. The Company has embarked on humerous projects the hallmark of which is the Bannu West
project which is being executed under the direction of the Honourable Prime Minister of Pakistan. This project has
numerous construction and security challenges, but we as a team are jointly working to complete it successfully
Inshallah. Once completed the Gas injected will be a boon to the National Exchequer as well as our consumers.

As you all know there is a global crisis and gas shortage, and this is impacting us as a country and
Company alike and it is further complicated with our indigenous gas resources depleting rapidly. This requires a
proactive and forward looking approach. We need to further strengthen our core competence and work on our
strengths covering projects, construction, transmission, and distribution sectors. While we are working on
technology enhancement initiatives in all our business verticals, we need to initiate diversification with the support
and guidance of our Board. During 2022, we were able to offer another solution to the gas crisis like the provision
of LPG Cylinders to tail end consumers. Our customer complaint portal has been a big success this winter and we
have been able to manage the winter load management successfully due to superior technology solutions. Also,
our GIS mapping program and other technologies including SCADA are having a positive impact. Our way
forward with the direction of the Honourable Minister and Secretary Petroleum is to digitize the whole network
down to the lowest level.

I would also like to add that being a very large enterprise we have our challenges and areas of
improvement that need close attention at my level with the support of the honourable Board. We have conducted
the first HR climate survey of the executives. It's the first of its kind and quite a few areas of improvement have
evolved. One of them is the organizational culture which I plan to personally work on and improve to make
SNGPL an equal opportunity organization and employer of choice.

The year 2022 has been tough globally and in Pakistan where we have had the worst floods in our country
which have severely impacted us overall. We have contributed generously towards the flood affected people as a
Company with the support of the honourable Board. It is also our resolve to continue to engage in CSR activities
with full commitment in 2023 and beyond.

I would like to conclude that despite all challenges, SNGPL as a Company is stable and it will be my
personal commitment to bring betterment to you, and drive the Company to profitable growth through
diversification and sustainability.

Wish you all and your beloved families blessed 2023.

FPRIDE L
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Administration Department performs pivotal
role of facilitator and is a hub for all departments
regarding shared support services with the objective
fo strive and provide efficient and effective services.
Admin department has put forth its utmost efforts to
provide the assigned services at optimum level. Brief
review of some of the initiatives / roles performed by
different sections is detailed below.

After the global health crisis of COVID- 19
pandemic, the world had to face a great chdllenge to
slow down the spread of the disease by festing and
managing / treating the infected patients, carrying
out contact tracing, limiting fravel, quarantining
citizens and cancelling large gatherings. SNGPL
was praised for the efforts undertaken to safeguard
their employees as well as their families by ensuring
highest vaccination of employees and their family
members; an effort that was recognized by NCOC
(National Command and Control Authority).

This year the nation was faced with
devastafing floods due to heavy monsoon rains,
affecting 33 million people in Balochistan, KPK,
Southern Punjab and Interior Sindh. Over one
million homes were destroyed or damaged by
floods. 800,000 livestock, a critical source of
sustenance for families in the affected areas were
lost with destruction of standing crops.

SNGPL in these difficult imes rose to the
occasion and Admin department along with other
departments ensured arrangement and distribution
of food items among the affectees along with
provision of freatment / medical checkup in flood

2022

relief camps. SNGPL as a Company and the
employees also contributed significant amount to
Prime Minister’s flood relief fund to help the
affected people in this hour of need.

This year the company achieved a
milestone by introducing vehicle tracking and
monitoring system after successful testing in
Rawalpindi region in previous year. The fracker
contract was awarded to M/s TPL (Trakker Pakistan
Limited) who have completed installation of trackers
in 90% of Company vehicles. Training of
departmental focal persons at regions as well as
Head Office has been completed and the project
will go live very soon. Implementation of this project
will greaily enhance the control and monitoring of
operational vehicles with reduction in fuel
expenditure. This is in addition to already
implemented automation of vehicle repair /
maintenance in Oracle Asset Management module
which has led to strengthening of monitoring and
control mechanism.

During the year, Administration department
also carried out lease activities for LPG cylinder
storage and sale points at different locations for
facilitation of consumers on emergent basis to
ensure that the new business setup is in place
w.e.f. Ist November 2022.

Administration department encourages all
personnel fo adopt and follow Company rules and
regulations as well as welcomes out of box thinking
and creative solutions fo problems.

HYNIBA 07
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BUSINESS DEVELOPMENT (CORPORATE)

Business Development (Corporate)
Department is the front office of the Company,
having direct interface with the existing and
prospective consumers.

Introduction of New SOPs / Practices for
Indusirial Consumers

A number of applications from disconnected
RLNG based industrial and CNG consumers were
pending for release of their held securities / credit
balances due to pending actualization of RLNG tariff
by OGRA. Therefore, SOP for “Refund of Cash
Securities / Bank Guarantees to RLNG based
Industrial and CNG disconnected consumers” was
approved whereby 50% of the held securities may
be returned to the consumers after tentative

adjustments.

In order to regularize various contractual
violation anomalies and save consumers from
facing any adverse action against them by the
Company, SOP for Load Enhancement was
approved wherein activities pertaining to each
concerned / stakeholder department have been
defined. The consumers can now either opt for
regularization of their additional load or provide an
undertaking regarding standby appliances or
remove the anomaly from the site.

Joint visits of 2,939 active industrial
consumers were carried out by regional committees
comprising of executives from BD, Billing and
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Distribution departments, in order to regularize
various confractual violation anomalies.

A Multi-dimensional Winter Load Management

During the winters i.e. November — February
demand at SNGPL’s network is at peak as the
temperatures fall. Owing to such high demand in
winter months, SNGPL faces shorifall in
demand-supply even if maximum 1200 MMCFD
RLNG is arranged.

However due fo various global
circumstances, RLNG supplies were much less
than SNGPL'’s requirement. This aggravated the
already existing demand-supply gap and posed a
grim challenge for SNGPL by jeopardizing its ability
fo meet the downstream commitments. In order to
manage the gas shortages during the winters, a
comprehensive Winter Load Management Plan was
devised after rigorous consultative process
consisting of mulfiple meetings in-house as well as
with other stakeholders including Ministry of
Energy.

The spectrum of Winter Load Management
was enhanced manifolds to efficiently manage the
supply of gas to different sectors during peak

PARTIES

TITLE OF AGREEMENT

2022

implementation of Winter Load Management Plan.
The committee has been conducting regular
meetings fo review the demand-supply position,
ensure inter-departmental cohesion and carry out
necessary decision making while navigating the
Company through this critical period of winters.
Due to exemplary leadership, dedicated teamwork,
cooperation between departments and proactive
decision making, SNGPL has been able to sail
through this difficult period of winters with RLNG
supplies well short of our requirement.

Finalization of Agreements:

LNG Agreement Cell which was set up with
cross departmental expertise, not only negotiates
and executes new agreements but also looks after
the management of already executed contracis. It
spedrheaded the finalization of following RLNG
agreements:

Furthermore, effective BD strategy was
undertaken by keeping ligison with private shippers
and Terminal Operators. Series of long
sessions / meetings were held, pursuant to which
some of the major multinationals are now willing to
become SNGPL'’s business partners. In this regard,
negofiations with two new LNG terminal developers

SIGNING DATE

ADDENDUM TO TRIPARTIE AGREEMENT
Pl BLL& anarL. (for regasification of PSO cargoes at PGPCL terminal) lg:05. 2022 J
( sSGC&SNGPL | Addendum fo Agreement against Refention of RLNG Volumes | 10.02.2022 |

demand months of winter while ensuring
continuous supply to highest priority domestic
sector during cooking hours i.e. breakfast, lunch
and dinner.

A high-level committee consisting of top
brass of the Company has been formed for

/ shippers are dlso going on and agreement with
Energas (Pvt.) Limited is near finalization.

In addition to the above, BD-Corporate
played a pivotal role in finalization of following
system gas agreements / term sheets:

COMPANY GAS FIELDS TITLE OF GSPA / TERM SHEET SIGNING DATE
[ PPL PR Term Sheet in Respect of Sale and Purchase of EWT Gas 18.04.2022 ]
¥ N

Initialed by the
Parties and
approved
by OGRA on
16.06.2022

Nashpa IGGS Sale and Purchase Agreement
Mela IGas Sale and Purchase Agreement
Dhok Hussain IGCIS Sale and Purchase Agreement
Togh ITerm Sheet (EWT) / Gas Sale and Purchase Agreement
Kalabagh ITerm Sheet for Kalabagh-1, A Gas Sale and Purchase I 10.06.2022

OGDCL

under Execution

R

A AN

First Addendum to Term Sheet for Sale of Un-utilized
MPCL HRL IGCIS from HRL Reservoir 19.05.2022
Goru -B Terr_n Sheet for Sale of Gas from Goru-B Reservoir of 50.05.2022
L & Mari Field

B 00
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BUSINESS DEVELOPMENT (RETAIL)

BD Department is associated with a number
of services delivered to the customers such as
receipt of new applications, site visits,
reconnections, change of name, etc. In most of the
cases, BD-Retail Department acts as front desk for
the Company with perspective fo customers’ case
processing. Following were the major achievements
of the department during the year 2022.

New Applications

During 2022, more than 300,000
applications were received out of which around
I 10,000 applications were received through web
based system and mobile app. It is evident that a
large number of applicants are availing these
facilities to furnish their applications without having
to visit of SNGPL office.

Regularization of Gas Connections in the Gas
Producing Law Affected Areas

Karak, Hangu, and Shakardara are among
the oil and gas producing districts which are affected
by law and order situation. In these areas, the
residents were tapping SNGPL network directly to
secure unregistered gas volumes leading to huge
losses on account of gas volume.

A project of extension and rehabilitation of
the gas network was launched in 2021. Teams from

DA 10

the BD Section played an important role in the
project's success. In order to persuade the
residents fo install legal gas connections, the
Company’s staff made door-fo-door visits. Filling of
application forms was carried out at the doorsteps
of the residents. The BD Section acknowledged

8, 125 applications and issued 5,235 DNPLs in
2022. These operdtions of the BD department have
contributed in reduction of gas losses in the
mentioned areas,

RLNG Business Development

- Processing of Cases of Supply of RLNG to
New Housing Societies

In 2022, | 16 new applications were
received for laying of gas nefwork in housing
societies and 194 including new and previous
applications have been approved which have a total
load of 63.8 MMCFD.

- Commercial RLNG Business Development
Processing of new commercial cases on
RLNG tariff is also helping in developing RLNG
market. Approximately 950 Commercial RLNG
demand notices were issued during 2022.

Gas Connection Processing for Roti Tadoors
Approximately 1,600 new connections were
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processed during 2022.

Redressal of PMDU / Federal Ombudsman
Complaints

BD Retail Department endeavours to timely
redress customer complaints. During the year 2022,
BD-R Department resolved 29,542 complaints
received through PMDU and 3,602 complaints
received through Federal Ombudsman.

Reconnections

BD Retail Department processes
reconnection cases after clearance of outstanding
amount, scrutiny of the documents and other
pre-requisites. In 2022, more than 60,000
reconnections were processed.

Ease of Doing Business

BD Retail Depariment is playing its role
fowards the vision of the Management to bring in
Ease of Doing Business in service delivery. The
cases of refund of security to Commercial
consumers were stuck due fo provisional tariff of
RLNG. In 2022, a policy has been introduced after
Management’s approval to provide relief to
commercial consumers in this regard. Now they can
get 50 % of their security on immediate basis and
the remaining will be refunded as soon as the
matter of provisional fariff is resolved.

ICCESSH

2022

-
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Data Collection and Archiving of Record

The year 2022 has been marked as
prominent year for this exercise as BD Department
has utilized the period of ban on new domestic
connections, for collection of CNICs and record.
Now with full zeal and zest, data replenishment,
tracing of record, collection of CNICs is being
carried out. Staff is visiting door to door to collect
unavailable CNIC and record of properties, etc. The
Regional BD-Retail Incharges and associated
executives are monitoring the performance on daily
basis. The contracts are also being re-signed where
unavailable in record.

In year 2022, documents of more than
8,000 consumers have been collected while CNICs
of around 64,000 consumers have been
collected / fraced and record has been updated
accordingly.

Overall, BD Retail Department has carried
out around 200,000 surveys in 2022, utilizing field
force for various functions such as reconnection,
Change of Name, new localities, Commercial
RLNG / Roti Tadoors, and especially for collection
of CNICs / Document by performing door to door
visits,

FPRIDE
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CUSTOMER SERVICES

Customer Services is the first point of
interaction between Company and its customers.
Customers derive their first impression of the
Company from its Customer Services.

The Management of SNGPL has always
prioritized the Customer Services and Service
Delivery Quality. Customer satisfaction has always
been a core value in SNGPL policies and decision
making which is thoroughly reflected in our Vision
and Mission. Customer focus orientation has been
widely adopted throughout the Company. In
pursuance fo that, Customer Services Depariment
has taken various steps to facilitate its customers.

Customer Care Kiosk

In line with the vision of Managing Director
to deploy modern tools of serving valued Customers,
CS Department has taken the initiative of setting up
Customer Care Kiosks in public places like malls,
dirports etc. to facilitate the general Public.

In order to entertain our valued customers a
pilot project was initially setup at Company’s Head
Office which was inaugurated by Managing Director
in June 2022. While addressing the gathering MD
SNGPL said that SNGPL is trying to provide instant
and quality services to its consumers in this era of
digitalization. This pilot project is designed on
“Customer First” approach. The young people are
brought at front, as the youth is the bright face of a
society and a company. They always strive for the
best. He further said that inifially this project is
launched at Head Office but will be rolled out at
different public places like shopping malls and
dirports. This will save the time of our consumers as
they can approach the Kiosks for their complaint
resolution instead of visiting offices. The special
feature of these Kiosks will be feedback of our
customers. Our staff will contact the consumers to
take their feedback on the quality of process of
complaint resolution, so that we can make the
process more efficient.

Subsequently, Kiosk setup was shifted to
Packages Mall to ensure ease of access to
Company’s service for general Public. The setup
has been running successfully since then and
providing various services to customers including

FPRIDE [
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general information, lodgment of complaints,
issuance of duplicate bills etc.

Incorporation of Technology for Ease of
Customers

In the era of information technology,
Customer Services Department with the help of
IT/MIS Department has stepped forward for
incorporating technology in business process for
the ease of customers. Following are the key
features provided to the customers through
technology implementation.

Redesigned company’s official website for
provision of online services without any charges
like:

Application for new domestic gas connection.

¢ Transfer of domestic gas connection.

* Region wise Alerts for Low pressure areas due to
maintenance activities.

* Registration for SMS alerts.

¢ Registration of complaints and complaint history.

¢ Provision to update CNIC and cell number in
records.

¢ Receive Bill through Email / SMS.

SNGPL’s Mobile Application for Customers has
been launched with various services for customer
facilitation. Customers can download the app on
their smart phones and benefit from online services
without the inconvenience of visiting our front desk
offices. The facilities like new connection
application, duplicate bill/payment, complaint
lodgment, billing history are now merely a click
away.

SMS alert and feedback system is a new addition
in continuation of “Technology Implementation
Plan”. SMS services are essential in strengthening
the bond with the customer. At every step of the
process, the customer is kept informed accordingly.
Moreover, if the customer is not satisfied with the
services, they can always record their feedback
through the interactive SMS feedback service. The
different SMS alert services that have been made
functional recently for valued customers include:

¢ Alert at the time of complaint lodgment, to
infimate the complaint number.
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¢ Alert regarding assignment of complaint fo the
concerned section (If required).

¢ Alert in case of any documentary/other
requirement on part of the customer.

¢ Alert for resolution of complaint.

¢ Alert message for feedback, whether satisfactory
or otherwise.

Multiple forums for reaching SNGPL is
something that has been worked on in recent times
due fo the fact that the customers are in a vast
number and have spread across the country with
different social and cultural backgrounds. Multiple
forums provide an opportunity fo the customer to
select the most suitable and comfortable way to
reach SNGPL for complaints and queries. Following
are the sources from where the complaints/queries
are being received:

¢ Call Center (1199) with IVR facility to lodge
complaints

¢ Customer Service Centres (CSCs)

¢ Complaint Cenires (CCs)

¢ Company's website

¢ Mobile Application

¢ Social Media (Facebook, Twitter, YouTube,
Instagram)

¢ E-Kachehris through Skype and Khuli Kachehris
in Regional Offices

¢ Telephone Numbers provided on Bills and
Company’s website

¢ Email through Company’s website

* Written request (By post or in Person)

¢ Through PM'’s Citizen Portal

In addition to the above, SNGPL also
caters for the complaints received from external
agencies like OGRA, Federal Ombudsman, CM/PM
Secrefariats, Ministry, FIA and NAB, etc.

GIS Complaint Dashboard has been developed in
order fo keep a frack of complaint resolution
process. The dashboard developed by P & D (GIS)
department is an efficient tool for tracking of trouble
aredas with their geographical placement and has
drastically helped out the concerned sections in
prompt resolution of customer complaints. This
dashboard also includes multiple analytical tools for
improved control of the overall complaint resolution
process.

Establishment of Situation Rooms for Winter
Load Management

This winter season, Customer Services
department has arranged to establish Situation
Rooms in all Regional Offices and a Central
Situation Room equipped with various Dashboards
in Gas Control Room Head Office for prompt
redressal of low pressure complaints.

2022

Energy Conservation Initiatives

Customer Services department has been
involved in installation of Conical Baffles (Gas
Saver Cones) in conventional geysers of our
domestic customers. CS Department has installed
more than 40,000 Gas Saver Cones till the end of
year 2022. This year it has been planned to install
more than 200,000 Conical Baffles in pursuance of
directives from Government of Pakistan.

PMDU Complaint Resolution

The Prime Minister's Delivery Unit was
initiated in 2018 for merging all of the country’s
departmental complaints under one portal.
Resolution of PMDU complaints through dedicated
resources has been ensured and resuliantly,
SNGPL is amongst the top achievers in resolution
of customer’s complaints, received through PMDU
portal.

The mechanism adopted for resolution of
PMDU complaints is a well synchronized in-house
web portal developed in-line with the PCP,
Islamabad. Dedicated focal persons have been
nominated for different Regions/departments. A
supervisory cell of PMDU complaints is developed
at Head Office which follows up with the focal
persons for tfimely resolution of the complaints.
Since inception of PMDU in 2018, SNGPL has
handled more than 263,000 complaints as of
January 5th, 2023.

E-Kachehris and Khuli Kachehris

In order to further improve customer
approach to services, SNGPL started to convene
Khuli Kachehris once every month at Regional
level. SNGPL also conducts E-Kachehris for
customers where Regional heads convene an open
meeting with the customers through Skype calls
once every month. Moreover, the worthy Managing
Director also chairs an E-Kachehri every month in
Head Office through Skype calls. Complaints
received through E-Kachehris are responded
prompily and feedback of customers is also
acquired for improvement in the services.

Carrying forward the vision of the Managing
Director, Customer Services Department is focused
to break all the barriers between the Customers
and the Company. To franspire this vision, IT/MIS,
Telecom, GIS, Media Affairs and Disfribution
depariments are working in close ligison with
Customer Services Department and a cohesive
team work has been the key for improvement.
Through the perennial efforts, Customer Services
Department will ensure prompt resolution for every
complaint/query of the customers.

FPRIDE R
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In this fast-changing world, it has
increasingly become a challenge to buy or develop
the talent needed to deliver on new business
models. Stepping into diversification of business, the
company is in dire need of employees who can
traverse their way through the current volatile,
uncertain, complex, and ambiguous business
environment. With traditional roles being
reconfigured and new skill sets becoming critical,
there are new requirements for the workforce. With
the vision of creating a conducive work environment
along with development and retention of quality
human resource, HR Depariment has been eagerly
contributing tfowards the fulfilment of company goals
and objectives. HR Department has always
remained highly committed towards well-being of
company and its employees and will continue to take
initiatives in the best interest of both while thriving
for employee engagement, motivation and retention.

Review of HR Manual

Keeping HR policies and procedures af par
with industry best practices while maintaining
efficiency is one of the fop priorities of HR
depariment. Committed to stay abreast of recent
market trends, practices and policies, HR Manual
has been reviewed through HR Consultant,
undergoing an extensive exercise wherein the rules
and policies were reviewed while keeping in view
company’s business requirements, financial health
and employee well-being. The Board of Directors in
its 587th meeting accorded approval of revisions in
HR Manual. The updated Manual has been made
accessible via uploading on Company’s infranet.

¢PRIDE J&
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Revision of Salary

A consultant was hired to conduct
market-based compensation study to evaluate the
salary structure of Executive Cadre of SNGPL to
align the pay scales with market and rationalize the
salaries of executives of Grade I to VI. Considering
the recommendations of the management based on
report of HR Consultant, the Board of Directors at
its 589th meeting accorded approval for revision in
pay scales of Executives and rationalization of
salary of executive staff (Grade I-VI). As a result of
salary rationalization, the salary of new executives
has been made market competitive. With dedicated
efforts of HR Department, grievances of low paid
new executives have been addressed.

Organizational Climate Survey

An online survey namely “Organizational
Climate Survey” to gauge severity of Organizational
Cultural Risks and Organizational Health was
launched by HR Department as an OD inifiative,
first time in the history of the company. The survey
has been developed in-house at par with
international standards and had a massive
coverage aimed at 1515 executives of the
company. The results were summarized in different
demographic dimensions. The resuliant report was
highly appreciated by the Management and Board
of Directors. This initiative by HR Department has
shed light on major improvement areas of the
Company.

Hiring of Consultant for Pofential Assessment
Test

(@
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Potential Assessment Test (PAT) is
conducted through third party for executives eligible
for promotion to Grade IV up to Grade VIIL. All the
Executives in these grades have to undergo a
thorough Potential Assessment Test (PAT), before
appedring in Promotion Board, being a
pre-requisite. The assessment center is designed
by the Consultant to assess the functional skills
required for the higher grade. This also helps in
identifying the areas that require further attention of
the respective executive for improvement through
training and self-learning. This exercise is diligently
carried out by HR department on annual basis
ensuring transparency, merit and providing equal
opportunity fo all executives. During the year 2022,
fotal 696 Executives have been nominated to
appear for Potential Assessment Test.

World Environment Day

World Environment Day is celebrated
globally each year on 5th June that encourages
awareness and action for the protection of the
environment. An event was organized by HSE
Department, with the theme “Only One Earth”
whereby certain competitions among employees
were arranged. Mutaher Ejaz, Officer (HR) won the
Art competition and was awarded first Prize.
Corporate Social Responsibility

An infemship gives a student the

opportunity for career exploration and development,
and fo learn new skills. It provides them with
first-hand experience, professional opportunities
and personal growth. As a part of Corporate Social
Responsibility, the company offered internship to
210 individuals in year 2022.

Industrial Relation and CBA Agreement

HR Department always endeavors fo
maintain industrial peace through cordial
relationship and bilateral negotiations with CBA. No
strike has been made during the year by Company
employees, which speaks for the industrial peace at
SNGPL.

In January 2022, Internal Election of
SNGPE Union was held, which was won by Peer
Muhammad Group (Zubair Khan). HR Department
coordinated the activity and extended the requisite
support in this regard. A referendum was held in
June, 2022 under the supervision of NIRC for
determination of CBA in which two Unions
participated (i) SNGP Employees Union and (ii)
SNGE Progressive Union. Employees Union won
the referendum and was declared CBA for next
three years.

Corporate Support for Employees

A tfotal of 35 persons were recruited against
the Deceased Blood Relations Quota. Moreover,
I 20 scholarships were awarded to children of
serving employees for pursuing professional
education and 50 employees were hominated for
Hajj this year.

In these testing times of unprecedented
price growth exacerbated by global recession
accompanied with other issues, such as the
pandemic (COVID-19), the Company is cognizant
of difficulfies being faced by our employees in
maintaining a respectable living. HR Department
under guidance of the Management is continuously
working on different proposals to keep the
employees motivated and HR Department is
committed to keep working for welfare of the
employees.

FPRIDE R
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An Integrated Management System (IMS)
based upon ISO Standards (14001:2015 and
45001:2018) is in place for systematic
implementation of best HSE practices for all
operations of the Company. Compliance of ISO
Standards (14001:2015 and 45001:2018) and
Industry’s best practices is monitored through a
system of Surveillance audits by third party on
bi-annual basis. Successful execution of these
audits demonstrates the effectiveness of HSE
Management System. Management commitment
towards HSE is highly appreciated by the Auditors.

HSE Trainings are imparted to the
Company’s Executives and staff with the prime
objective to learn, refresh and update HSE
knowledge and skills to confinually improve on their
HSE performance at work. This year training on
behavior safety of drivers is much emphasized and a
total of 2,055 drivers have been frained through NH
and MP.

Occupational Health

HSE initiative of on spot health screening of
employees through occupational health surveillance
camps is available, To promote health care
awareness, this activity is arranged by HSE
Department on regular basis. An Occupational
Health Mobile Unit is in operation with facilities of
pulmonary function test, pure tone audiograms and
eyes refraction. Occupational Health Surveillance
results provides the input for adequacy of existing
controls and suggest what further conirols are
required to maintain a healthy productive workforce
and safe work-place.

In addition to this, medical screening tests of

Health, Safety,
& Environment

Diabetes, Hypertension and Hepatitis B and C are
also performed to inform the workers about any
infectious and non-communicable diseases.
Occupational Health surveillance camps at 17 sites
including Sargodha, Peshawar, Mardan,
Gujranwala, Abbottabad, Faisalabad, Sialkot,
Multan, Bahawalpur, Sheikhupura, Wah (T) and
Central Metering Workshop etc. have been
arranged during the year covering around 2,400
employees.

SNGPL as a responsible corporate citizen
has responded in an effective manner to COVID- 19
management, in line with compliance to instructions
communicated by NIH, Pakistan and guidelines
issued by the Ministry of National Health Services
Regulation and Coordination, Islamabad. SNGPL
has arranged a booster dose vaccination camp for
its employees and ensured that all its employees
are vaccinated.
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World Environment Day

World Environment Day was celebrated
across the Company on the theme of “Only One
Earth". General Manager (HSE) welcomed
Managing Director SNGPL Ali J. Hamdani, Senior
Management and employees on the event. In his
address, he sensitized the audience on global issue
of environmental imbalance with nature. He
emphasized that it is the need of time that all out
efforts are required o be made individually and
collectively to restore the balance for a cleaner,
greener and healthier environment.

Managing Director appreciated the
participation of employees especially, the children.
During his address, MD SNGPL urged the
employees fo play their role in environmental
protection by changing their lifestyle. He
emphasized that the earth is a gift from Almighty
Allah which we should value. He encouraged the
HSE Department's efforts in organizing the event
across the Company which definitely has raised
substantial awareness among employees and
disseminated the message among their families.
Similar enthusiasm was observed across the
Company for making the event successful through
active participation and support.

2022

Awareness Session on Breast Cancer under the
Title of Pink Ribbon

One of the major health issues women
facing in the present times is the alarming rise in
the cases of Breast Cancer. The biggest reason of
the highest prevalence of breast cancer in Pakistan
is lack of awareness among women which causes a
delay in detection of breast cancer and most of the
women lose their lives due fo their late response
causing the disease fo reach at final stages.
Keeping in view the indigenous nature of Breast
Cancer in women, HSE Depariment had organized
an awareness session on Breast Cancer under the
title of Pink Ribbon at Head Office, Faisalabad
Transmission, Compression and Distribution, which
was attended by the female employees.

Dr. Ahsen Nazir Ahmad, Professor of
Surgery having over twenty-seven years of National
and International experience in medical schools
and accredited hospitals was invited as a guest
speaker for the awareness session at Head Office.
The guest speaker delivered an informative and
thought-provoking lecture.

At Faisalabad Transmission, Compression
and Distribution, Dr.Rahat Rasheed (Consultant
Gynecologist) was the guest speaker and she
delivered an informative and thought-provoking
lecture on the breast cancer awareness to the
female employees working at Transmission,
Compression and Distribution Departments.

FPRIDE Ry
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Sponsorship of Chair on Gas Engineering at
Department of Chemical Engineering,
University of Engineering and Technology,
Peshawar

Sui Northern Gas Pipelines Limited and
University of Engineering and Technology,
Peshawar has signed a Memorandum of
Understanding (MoU). The objective of the MoU is
to promote research work and quality education in
the community particularly in the field of gas
engineering and to develop industry-academia
linkage through research projects. SNGPL will
sponsor a Gas Chair at Department of Chemical
Engineering UET, Peshawar by providing a grant of
Rupees Two Million annually. SNGPL is also
sponsoring Gas Chairs at Mechanical Engineering
Department UET, Peshawar, Chemical Engineering
department UET, Lahore and at Institute of
Chemical Engineering and Technology, University
of the Punjab. These chairs are sponsored by the
Company to provide assistance for the promotion of
education in the community to help students in
getting quality education at Undergraduates,
Masters and PhD levels.

The MoU was signed by Amjad Mumtaz,
General Manager (QA/HSE) SNGPL and

Dr. Iftikhar Hussain, Vice Chancellor UET
Peshawar. Vice Chancellor appreciated efforts of
SNGPL for sponsoring two gas chairs at
Mechanical and Chemical Engineering departments
and thanked SNGPL for financial and technical
assistance.

General Manager (QA/HSE) while speaking
on the occasion stressed the importance of
industry-academia linkage. He greatly appreciated
the efforis carried out by the Depariment of
Chemical Engineering in research work to find
solutions for the real world problems. He reiterated
the resolve of SNGPL for continued support fo the
Chairs. General Manager (QA/HSE) also visited
different departments of UET Peshawar including

FPRIDE [
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Gems and Gemology center, US Pakistan Center
for advanced studies in Energy and Mechatronics
department where he was briefed about different

ongoing research work.

. B | | =7 1

Corporate Social Responsibility

Corporate Social Responsibility function in
the Company was formally starfed in 2013, CSR
initiatives are mainly focused in the areas of Health,
Education and Environment as per Company’s
CSR Policy approved by BOD. SNGPL's Corporate
Social Responsibility policy is based on global best
practices envisaging management of the business
processes by producing an overall positive impact
on Society and the Environment. CSR policy
comply with the guidelines provided by Securities
and Exchange Commission of Pakistan (SECP)
2013, New tariff regime for regulated gas sector in
Pakistan by OGRA, Principles of United Nations
Global Compact (UNGC) - relevant Sustainable
Development Goals (SDG’s) and Company’s
Vision, Mission and business code of conduct.
SNGPL believes in business that should be both
profitable and beneficial to the society; improving
the quality of life of the communities under
developed / under privileged / gas producing areas
with priority to community residing in 15 Km radius
of gas fields and ensuring harmonious relations
with our stakeholders by working in parinership with
the community, the Government and NGOs through
the principles of Sustainable Development.

Mobile Vaccination Teams (MVTs)

As per directions of NCOC, SNGPL
arranged 28 vaccination camps at far flung areas of
Punjab and Khyber Pakhtunkhwa in which 4,188
persons from general public were vaccinated.
SNGPL also developed 50 MVTs (Mobile
Vaccination Teams) for vaccination against
Covid-19 in 7 Regions / Districts including Lahore,
Rawalpindi, Faisalabad, Peshawar, Multan,
Gujranwala and Mardan. For the facilitation of
general public, the activity was carried out in public
/ private Offices, educational institutes, residential
societies and Metro Bus stations in coordination
with District Health Authority, in urban areas as well
as far flung remote locations. Due to exireme
efforts of the feams, an outrageous response was



ANNUAL

received by the local public where both males and
females of different age groups actively participated
in the drive in order to get themselves vaccinated
against COVID-19. The vaccines administered
were Pfizer, Sino Pharm, SinoVac, Cansino, Pak
Vac and Sputnik as provided by the District Health
Authority. The activity culminated with 460,544
vaccination doses administered in total.

NATIONAL COMMAND AND

. OPERATION CENTRE
AArignm ol

NCOC acknowledged the relentless efforts,
continuous dedication and hard work displayed by
the Company.Federal Minister presented a
certificate to SNGPL in recognition of the efforts.

Flood Relief / Rehabilitation Campaign

In view of extreme emergency situation due
fo floods in many parts of the country, SNGPL, as
per its fradition of fulfilling its national and social
responsibility, initiated a Flood Relief Campaign fo
support the affected communities in the form of
provision of shelter (tents / camps), food and other
supplies etc. Accordingly, various CSR initiatives
have been started in affected areas of Punjab and
Khyber Pakhtunkhwa, brief of which is as follows;

Shelter (Tents)
* 32 tents were set up at the selected site near
SNGPL repeater station, Taunsa.

* 68 tents were set up near D.G. Khan, which were

handed over to District Administration, D.G. Khan.

¢ |00 tents were distributed among affectees in
Rajanpur.

¢ 3| tents were distributed at Fazilpur.

2022

Food Supplies
¢ 30 food ration packages containing quantities for
3-4 days distributed in Taunsa.

* Dinner (cooked food) served to 600 affectees
staying at Relief Camp at Govi. Commerce
College, Nowshera in coordination with District
Administration.

* |80 Food packages were served to kids and
feeding mothers in relief camp at Government
Commerce College, Nowshera in coordination
with District Administration.

* 200 packages / boxes of Food supplies (with
adequate quantities for a week) were disiributed
in Rajanpur.

¢ Three meals a day were served fo around 850
persons in Relief Camp at Risalpur in
coordination with District Administration.

¢ Two meals per day were served fo around 550
persons, including men, women and children in
Relief Camp at Govt. Higher Secondary school,
Tarnab, Disirict Charsadda in coordination with
District Administration.

¢ 3| packages / boxes of Food supplies were
distributed in Fazilpur.

The Company intends to further extend its
support fo flood victims particularly in their
rehabilitation. In this context, SNGPL decided fo
collaborate with NGOs of good repute which are
already working on the avenue to extend its flood
relief campaign / initiative. In this regard, Funds
amounting to Rs. 45 million have been disbursed to
the NGOs whereas Rs. 20 million have been
confributed in Prime Minister's Flood Relief Fund
account.

19 |
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IT/MIS Department is making confinuous
efforts to implement and manage efficient IT
systems for supporting fimely and effective
decision-making. Our focus remained on
consolidating the key strategic initiatives taken
during the past few years and set up a long-term
plan for end-to-end automation across the
organization. Satisfaction of business user,
transparency, bringing efficiencies and enhancing
visibility are some of the primary drivers in
expanding digitization across the organization.

A cost-effective, scalable, and manageable
IT infrastructure is the first step in advancing
business goals through IT capabilities. Integration of
disparate technologies and escalating pressures to
reduce costs have shifted the focus of IT department
to enterprise-wide programs that address business
needs. The Team at IT/MIS depariment consists of
highly skilled professionals who are putting efforts
with devotion for digitization of business processes.
IT/MIS teams have played vital role in mustering up
resources skills and polishing their expertise to turn
them into organization's assets by imparting fraining
of their respective modules across SNGPL.

Web Portal for Gas Connection Request

In order fo facilitate the consumers, web
based application submission functionality has been
introduced. Consumer is just a click away and is not
required to visit the company office.
All particulars / documents are scrutinized and
applicant is communicated accordingly.

ISO-27001 Certification

ISO 27001 certification has been achieved
for IT/MIS Data Center. IT department has defined
the complete set of documents required by the
ISO 27001 standard for its Data Center. The

FPRIDE

surveillance audit for the year 2022 has also been
conducted successfully.

Digitized Sales Survey

The mobile app has been developed
in-house to digitize the process of sales survey. It
will assist fo control UFG as the survey would be
done as per rules and regulations only by the
concerned official to do survey himself and enter
information in the app with the help of smart phone
having certain features like geo tagging, face
recognition etc. This will also be helpful in
confirmation of consumer address as well as
network on site etfc as well. Its implementation is in
process.

Upgradation of ERP

IT/MIS has successfully upgraded the
Oracle EBS on latest version i.e., 12.2. The
upgraded version is equipped with numerous
positive changes such as a modern user
experience, functionality advancements,
streamlined installafion, operational efficiency,
continuous innovation, and increased performance.

E-Bills

E-Bills are infroduced and facility is
available on SNGPL website as well as Mobile app
and user can get themselves regisiered for E-Billing
by utilizing these features. This will help in
effectively reduction of stationary as well as
printing / distribution cost.

Mobile App for Consumers

A Mobile App has been developed for
submitting online Gas Connection Application, View
Current Bill, Print Duplicate Bill, e-Payment, Billing
History, Registration of Consumer Complaints and
Complainis History efc.
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Migration of Emails on Outlook

Emails have been migrated from Lotus
Domino to Microsoft Exchange server. The email
user quota has been enhanced for Executives and
Subordinates. The system facilitates the user in
terms of single sign in and applying different
themes efc.

Two Factor Authentication of ERP

In order to implement enhanced security
features, IT/MIS has infroduced second factor
authentication for ERP. User receives OTP on
official email address to access the application.

LPG Cylinder App

IT/MIS has facilitated BD and CS
departments with the state of the art LPG Cylinders
information system and dashboard. The general
functionalities of LPG Cylinders application include
request generation through website as well as
mobile app, Over the counter app for concerned
official with the access to booked orders & order
generafion and dedicafed dashboard and
monitoring applications for officials on supervisory
roles have.

Integration of Biomeiric Aitendance with ERP
The biomeiric attendance has been integrated with
Oracle ERP for calculation of subordinates staff
overtime in Head office. The activity has reduced
the time and efforts of Admin, Accounts as well as
other concerned departments.

Fleet Management System

Fleet Management System on company
owned vehicles has been incorporated in
coordination with Admin Department. The system
will be helpful in monitoring the SNGPL Fleet in
terms of usage of vehicles, which will reduce the

cost and will be helpful in POL reduction and hence
ensure effective use of company asset.

Enhancements in Existing Modules (ERP)
Implementation of Project Costing Module,

Rollout of Distribution Work Orders, Standardization

of UOM in Inventory module and Executives

Performance Management System for

|5 departments have been executed to support the

business users.

Load Enhancement Alarms

IT/MIS has configured auto generation of
Field Activities for consumers in case of enhanced
load. Same will be available on the SCADA
dashboards for the users to work.

Enterprise Risk Incident Management System

The system has been developed to
establish a centralized database of incidents. This
will enable to analyze the incidents data and help in
taking preventive measures to avoid recurrence of
such incidents.

Risk Management Information System

IT/MIS in collaboration with Risk
Department has developed a centralized software
for integration of risk management across the
company. The system has digitized the process of
Risk Register for incorporating risk identification,
assessment, tfreatment and monitoring.

Enhancements in IT Infrastructure

All of the IT Services are available with a
well planned and robust state of the art
infrastructure which include Enterprise Servers,
Disk Storage, Firewalls and Networking Systems.
IT has enhanced capacity using IBM Flash Storage,
Oracle Engineered Systems, Virtual Tape libraries

and Cisco and Fortinet Equipment.
YNNI 21
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Geographic Information System (GIS)

The Geographic Information System (GIS)
was self-initiated by the P&D Depariment a few
years ago with very limited in-house resources and
in 2019 Enterprise GIS was procured and deployed
for implementation of GIS in SNGPL'’s franchise
offices. Initially, pipeline planning was shifted to HD
satellite based GIS mapping and digital mapping
was started for Transmission and Distribution
pipeline network to ascertain the efficacy of GIS in
SNGPL. After the deployment of Enterprise GIS,
several Dashboards and Apps were developed and
same was presented fo the Board of Directors and
Management. Since its beginning GIS came forward
as d game changer to gradually transform SNGPL's
business processes by providing a smart decision
support platform equipped with HD satellite imagery,
interactive heat-maps, integrated data layers, digital
maps and apps/dashboards.

Keeping in view the potential benefits of
GIS, Board of Directors and the Management had
advised to launch a full-fledge GIS project for
mapping of complete Distribution pipeline network in
2020-21 and approved resources for establishing an
independent GIS Lab. In this connection, latest

20272

Low Cathodic
Protected areas

Old Pipelines

High underground
leakageareas

equipment was procured and highly qualified well
trained GIS Professionals were hired in 202 1-22
and a state-of-the-art GIS Lab was established. The
Managing Director formally inaugurated the GIS lab
in August 2022.
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Digital mapping of whole distribution
pipeline network is in full swing since the
establishment of GIS lab and substantial progress
has already been made while it is expected to be
completed in near future. All distribution network
maps (DLMs) have already been scanned, properly
named and digitally stored in a Central Data
Repository that is available to the authorized users
across SNGPL though GIS Portal. Along with the
completion of distribution pipeline mapping project,
conventional paper mapping system is gradually
being replaced with paperless and accurate GIS
mapping and all relevant data i.e. pipeline aging,
CP levels, customer locations, administrative
boundaries efc. is dlso being incorporated with the
digitized pipeline network. The GIS maps of

Work-in-Progress

50,458 50,458 6,021

Regior pia

KMI {30) Complaints

Complaints By Type

2022

Apps are also being effectively used by the users
from different Departments of SNGPL for better
decision making and UFG control activities i.e.
Leakage Identification and Rectification Dashboard,
Pressure Profile Dashboard for TBSs and
Industries, Complaints Report Download and
Printing App, Transmission Network Viewer App
and Distribution Network Viewer App efc.

The GIS mapping activity is not limited to
the pipeline network, the land acquisition details of
the tfransmission’s right-of-way is also being
mapped in collaboration with Lands Department.
Capacity building for proper utilization and
implementation of GIS in SNGPL is also being
carried out by GIS team, which includes but not

MNormal Pricrity
50,393

Resolution Time Frame

Complaints By Customer Category

Customer Complaints Dashboard

SNGPL's pipeline network are well equipped with
powerful geo-analytical tools to facilitate the users
in pipeline planning, management, augmentation
and rehabilitation. Further, pipeline planning
modules and SCADA can also be integrated with
GIS to provide a deep insight for effectively
handling pipeline related scenarios.

In a nutshell, P&D’s GIS venture
encompasses planning Support, enterprise GIS,
digital mapping and capacity building. The GIS
based Customer Complaints Dashboard is being
commendably used for winter load management by
the SNGPL's management, Situation room and
regional staff as well as by the Ministry of
Petroleum.

In addition to the Customer Complainis
Dashboard, several other GIS Dashboards and

FPRIDE £

limited to; user awareness and fraining,
procurement of equipment (GPSs, Plotters, and
Scanners etc.) and analyzing the user requiremenis
for improving GIS/IT infrastructure. In addition to
on-going GIS activities, several GIS Apps are under
development or testing phase that will revolutionize
the operational activities. The most remarkable is
the operational task management App for
monitoring the field staff in order to ensure
workmanship or timely completion of the task.

Discovery of Bannu Wesi-I and Wali-I gas fields
and their Injection into SNGPL Transmission
System

Recently Mari Petroleum Company has
made a gas discovery in its Bannu West Block
located in North Waziristan District of Khyber
Pakhtunkhwa. Similarly another gas field in the
close vicinity is also discovered near Lakki Marwat
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by OGDCL named “Wali Well-17. The operators of
both fields have approached SNGPL for the sale of
gas and fo construct pipeline from their processing
facilities to SNGPL's nearest transmission system.

Prime Minister of Pakistan has directed
Ministry of Energy (Petroleum Division) and SNGPL
to implement the project of laying of pipelines fo
connect newly discovered Bannu West and Wali
gas fields with SNGPL Transmission network on
fast track basis. Accordingly, SNGPL has initiated a
project for connecting these newly discovered fields
with SNGPL network. The project envisages laying
of two pipeline segments i.e. 230 kilometer long 18”
dia pipeline from Bannu West well to Daudkhel via
Kakakhel, and 50 kilometer long 8” dia Wali
processing facility to Kakakhel.

In order to complete the project in shortest
possible time and considering the long lead time for
the procurement of material, Company had planned
to uplift existing 255 kilometer long 18” dia
tfransmission line along with valves and fittings
between AC-| (Guddu) and AC-6 (Multan) and to
re-lay the recovered line against the proposed 230
kilometer long |1 8" dia proposed transmission line.
To date Company has achieved remarkable
progress of pipeline laying of 74% and 30% for 18"
dia and 8” dia pipelines respectively.

However, recent aggravated security
situation in the North Waziristan area has resulted
into temporary stoppage of work. However,
Company is making continuous all-out efforts by
holding regular meetings with local stakeholders
including Pak Army, District Administration and Law
Enforcement Agencies (LEAs) efc fo resume work
in the law affected and high security risk areas.

e = et
@7 115" X 230 KM PROPOSED TRANSMISSION LINE [
Pl | FROM BANNU WEST WELL-1 TO DALID KHEL
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PROJECTS

A xS

Projects is a specialized pipeline i
construction Department of SNGPL. It possesses E
skills, capabilities and extensive experience along i
within house resources and maintenance facility at i
CBWM essentially or vehicles, machinery and i
equipment required for construction of natural gas :
transmission and distribution infrastruciure as per E
ASME B.31.8. The Projects Department’s Coating E
Plant at Uch Sharif has expertise of 3LPE coating of !
centrally procured carbon steel line pipes as per DIN |
30670 standard. Projects department also i
undertakes EPC contracts of pipeline construction i
for its clients i.e., OGDCL Pakistan, MOL Pakistan i
Oil and Gas Co. B.V, OMV Pakistan Exploration i
Gesellschafts m.b.H etc. i

Achievements During Calendar Year 2022
SNGPL Projects Department carried out
projects under the initiative of system augmentation,
operational phases, segregation of looped SMS'’s,
UFG Reduction Plan and provision of gas for energy
needs of newly developed SEZ and commissioned
them successfully. Coating Plant Uch Sharif
coniributed by executing SLPE coating activities on
all the line pipe used by Projects department for
successful completion of these projects. All the
vehicles, machinery and equipment maintained at

Central Base Workshop Manga is the back bone for
the smooth operation of heavy equipment deployed
to undertake construction tasks. Material control
section of Projects has ensured the availability of all
the allied construction materials required as per
BOQ (Coating and Construction) prior fo the
execution of these projects resulting in completing
the projects as per schedules.

Category-wise brief summary of
achievements is hereunder;

Transmission Lines and Sales Meter Stations
(SMS’s)

During calendar year 2022, Projects
department successfully achieved the following
progress against assorted diameter transmission
projects fo increase system capacity i.e.

¢ 261.3 KM Welding

¢ 253.2 KM Lowering

¢ |45.0 KM commissioning

¢ 0.5 Km in é-inch diameter Talunj West-2 Flow line
along-with double FOC was completed in KPK for
M/s MOL as contractor.

Major transmission projects completed
during year 2022 is listed hereunder:-

PROJECT

Khairpur Daha to Bahawalpur Pipeline: 1 6” dia x 49 Km Bahawalpur Augmentation J

I Ferozpur Road to Barki Lahore Pipeline: 16" dia x 26 Km

TN
na

Lahore Augmentation Phase I

4

w

IIsmull Kot to Rashakai Special Economic Zone Pipeline: Special Economic Zone

|6” dia x 28.7 Km

I M3 fo Allama Igbal Industrial Gity Faisalabad Pipeline: I

N
AN

il =

12” dia x 19.7 Km Special Economic Zone

Uplifting of existing 18" dia x 255 Km transmission pipeline at southern
part of SNGPL’s transmission network from Guddu to Multan for laying
18" dia x 230 Km Bannu Line

IBannu to Daud Khel Pipeline: 18 dia x 151 Km

N
AN
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Bannu Project

Bannu Project

L
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Along with the above achievements,
Projects Departments has also installed /
commissioned eleven Sales Meter Stations.

* Gujranwala Region: |
* Rawalpindi Region: 2
* Sargodha Region: |

* Peshawar Region: 2
* Mardan Region: |

* Lahore Region: 2

* Faisalabad Region: 2

Distribution Lines And Town Boarder Stations
(TBSs)

Projects Department, like previous years
has contributed a lot towards achievement of goals
and targets of UFG Control, system capacity and
low pressure issues set by Distribution Department.
Projects department successfully completed
distribution jobs during calendar year 2022 against
various inifiatives including operational phases,
augmentation of Lahore Phase-1, segmentation of
looped SMSs, 100% cost recovery jobs, special
economic zone jobs and Karak-I and Karak-1II jobs.
Along with the above achievements, Projects
Department has also installed TBSs for gas
distribution network in various regions. These jobs
were scattered across all regions of SNGPL. Work
on supply main jobs was stopped due fo
moratorium imposed by Government of Pakistan.
Progress achieved during the year is listed
hereunder:

* 655.3 KM Welding,

* 606.2 KM Lowering

* 548.9 KM Commissioning

* Including 77.3 KM Lowering for Gilgit Project.

In addition to this, Projects Department has
also installed a number of TBSs for gas distribution
network in various regions.

Coating Plant Uch Sharif

Coating Plant Uch Sharif operates 24x7 to
supply all the coated pipe required for laying
transmission lines in 8 inch diameter and larger
and distribufion lines 4 inch and above. The
three-layer coating of steel pipe comprising of
Epoxy, Adhesive and Polyethylene is carried out at
coating plant. Cumulative Coating progress of
512,435-meter pipe comprising of 491,657 square
meter of surface area of assorted diameter steel
pipes was achieved during 2022. The most
challenging task during year 2022 was to prepare
the uplifted pipe suitable for coating (around 50
years old) in a minimum possible time for making
available the coated pipe for Bannu Project. The
uplifted pipe was cleaned, beveled, shot blasted,
and carefully heated for coating so that to avoid fire

2022

hazard due fo any residual gas contents/condensate.
Projects Department is also planning on capacity
enhancement of coating plant in coming years.

Centiral Base Workshop Manga (CBWM)
Availability of sound and efficient working
vehicles and construction equipment and machinery
are critically important for fimely completion of
pipeline construction projects. During year 2022,
Manga Workshop performed its role for smooth
running of construction sites by carrying out
maintenance/repair/overhauling of Dozers,
Excavators, Semi-Trailers, Prime Movers, Cranes,
Compressors, Welding Plants, Trucks and Pickups.
The requisite requirements of Field Construction
Camps for filters, lubricants and spare paris were
fulfilled for smooth running of vehicles / machinery /
equipment. Projects Department is also planning on
upgradation of facilities at CBM in coming years.

Material Contirol Projecis

The role of Material Control section of
Project Department was crucial in fimely completion
of all projects as procurement planning of
unprecedented quantities of pipeline materials and
machinery required for completion of the said project
was their responsibility. All the indents complete with
specifications were raised in a very short period of
time followed by Coordinator Clearance and
inspection of existing stock in different stores across
SNGPL which resulted in reduction of slow /
non-moving inventory. Subsequently, technical
evaluations were carried out within requisite time.
Strong follow-up was ensured for timely receipt of
materials for timely completion of construction
activities against dll projects.

Lands Deparment

Lands Department plays a pivotal role for
laying of Transmission Pipeline through acquisition
of land for Right of Way (ROW) under the Land
Acquisition Act, 1894 and Purchase of land for valve
assemblies and SMS's through direct negotiations.
It also arranges permissions and NOCs required for
laying pipelines along /across various existing
facilities en-route the proposed routes of these
pipelines. This includes Pakistan Railways, NHA,
Irrigation, PHA, PKHA efc.

Currenily, Lands Department is engaged for
acquisition of ROW of various Transmission
Pipelines. Some of the main pipeline projects are
listed hereunder.

¢ 18”Dia x 230 KM: Transmission pipeline from
Bannu West Well-1 to existing valve assembly
Daud Khel.

* 8”Dia x 50 KM: Transmission pipeline from Wali
Well to Kaka Khel Valve assembly.
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* 8”Dia x 16 KM: Transmission pipeline from Barki
to Dayal.

* 16”Dia x 6.50 KM: Transmission pipeline from
Manga to Sundar.

* 10”DIa x 20.80 KM: Off-take Khazana to SMS
Khazana.

* 10”Dia x 27.75 KM: Gullabad fo SMS Charsadda
Pipeline.

In addition to above, Lands Department
also arranges land lease for short duration for camp
setup, pipe dump and way leave (working sirip)
along pipeline Right of Way (ROW).

Current Projects

Presently work on a number of
transmission pipeline projects of around 250 Km is
in progress including Bannu Project, Special
Economic Zone Projects lines for extending gas
facility to various special economic zones across
Punjab and KPK, System Augmentation for Mardan
and Peshawar Regions and Lahore Augmentation
and Bifurcation Project Phase-II.

Likewise construction activities on a large
number of distribution projects of around 1300 Km
are also in progress. These projects include laying
of lines under segmentation of looped SMSs,
operational phases, Karak-II Project, Isolation of
industry from domestic consumers and
augmentation of Islamabad and Rawalpindi
Regions.

BANNU PROJECT
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Background

Mari Petroleum Company Limited (MPCL)
discovered gas reservoir at Bannu West Well-1 in
North Waziristan Disirict and OGDCL discovered
gas at Wali Well-1 of district Lakki Marwat. They
offered gas from these wells to SNGPL in early
June 2022. These discoveries are a great boom for
energy starved Pakistan as it will help in saving
country’s foreign remittance with indigenous gas.
The quantity of gas offered from MPCL'’s Bannu
West Well-| field was initially estimated upto
40 MMCFD with future prospects of upto
100 MMCFD. Similarly expected gas flow rate from
OGDCL’s Wali Well-1 initially was approximately
25-30 MMCFD which will ramp upto 50 MMCFD in
future. In this context, Prime Minister of Pakistan
directed Ministry of Energy (Petroleum Division)
and SNGPL to implement the project on fast-track
basis in four months for injecting new gas
discoveries in SNGPL’s fransmission network.

The uniqueness of this project in terms of
upcoming serious challenges was quite stark. The
project involves one of world’s toughest terrain
bustling with terrorist dens operating global terrorist
operations.

Targeted Plan

Early June 2022, SNGPL started planning
for construction of Bannu Pipeline project for
connecting newly discovered gas wells with
SNGPL’s network. Following two pipelines were
planned under Bannu Project:
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* |8” dia x 230 Km pipeline from Bannu West Gas
Field Well-1 to Daud Khel for connecting newly
discovered Bannu West-I MPCL'’s gas field.

* 8" dia x 65 Km pipeline from Wali Well| OGDCL's
Gas Field with SNGPL’s transmission network at
Kaka Khel.

In order to meet the target imposed by MoE
for completion of this project in condensed timeline
considering the long lead time in procurement of
materials, it was planned fo uplift existing
18” dia x 255 Km transmission pipeline at southern
part of SNGPL's transmission network (Guddu to
Multan) along-with valves and fittings.

The execution of aforementioned project
was planned as under:

I. Uplifting of existing 18" dia x 255 Km
transmission pipeline af southern part of
SNGPL's transmission network from Guddu to
Multan.

2. Laying of 18" dia x 230 Km pipeline from Bannu
West Gas Field Well 1 to Daud Khel.

2022

2. Consiruction of 18 Dia x 230 Kms Pipeline
from Bannu West Well to Daudkhel

This pipeline was planned for execution in
two zones of security keeping in view the prevailing
worst law and order situation in the areai.e.,
secured area (170 Km Bannu to Daud Khel) and
unsecured area (60 Km Bannu West Well to
Sadagai Check Post — North Waziristan District).

Construction activities were started in June
2022. However, due to several unavoidable
obstacles, such as work stoppages by locals and
excessive rains and floods, the overall progress of
the project was hampered considerably. It is
apprised that Project feams have worked firelessly
day and night to complete the uphill task and
achieved remarkable progress of around 89% in
short time. As of date, 151 Km of the pipeline has
been successfully welded which is around 89% of
the total length as tabulated below. Presently
hydrostatic testing of the complete portion is in
progress and as of date 60 Km segment has been

SR. # DESCRIPTION PROGRESS (KM)  %AGE COMPLETION
| Uplifting ouy 5 ) 96% )
(2 ) De-Coating i 242 5 1 95% )
( 3 I Transportation to coating plant I 242.0 I 95% ]
(4 ) Coating i 213.4 ) 83% )
( 5 I Procurement of 18" dia new Coated Pipe I 9.0 I 100% ]

Note: The %age Completion for activities | — 3 above is less than 100% because the line segment being uplifted is 255 Km long. The uplifting
activity to cater pipe for laying 230 Km Bannu pipeline is completed 100% well within due timeline.

3. Laying of 8” dia x 65 Km pipeline from OGDCL's
Wali Well | Gas Field with SNGPL'’s
transmission network at Kaka Khel.

All the proceedings for implementing this
project were carried out on fast-track basis. The
project proposal agenda was put up for approval of
Board of Directors. BOD accorded approval for
execution of this project in June 2022 in 586th
Meeting. Accordingly, construction activities were
started in 3rd week of June 2022.

|. Uplifting of Existing 18” Dia x 255 Km

Transmission Pipeline from Guddu to Multan

at Southern Part of SNGPL’s Transmission

Network

Construction activities were started in June

2022. As evident from the table, |8 dia pipe
uplifting activity has been completed for laying the
18" dia 230 Km pipeline from Bannu Gas Well fo
Daud Khel well within imposed timeline and
approved budget.

successfully tested. The work on major crossings
(HDD of Indus River and Thal Canal, Kurram River
and Railways) are in progress along-with fabrication
and installation of valve assemblies.

Work on remaining 19 Km was attempted
fo start several times and ROW and stringing
activities were carried out. However, these activities
had to stop and welding could not commence due
to sit—ins of local fribes for which Company’s
construction crew is in liaison with the local
authorities for earliest resolution of demands of
locals (Gas provision for their localities). Due to this
constraint work on |9 Km is pending till the
resolution of demands of locals. The matter was
taken up with Commissioner Bannu and LEAs
soliciting their support. Various Jirgas and meeting
have been held with the concerned for resuming
the construction activities.

In addition, we are in liaison with Pakistan
Army for provision of security. As soon as the
security is arranged from | | 6 Brigade of 9 Div and
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negofiations become successful/finalized with the
locals, balance works shall be completed af the
earliest.

Projects teams have achieved 89%
mechanical completion of this segment with
herculean efforts in short time in the face of scores
of challenges posed by heavy rains, logistic issues,
forceful hurdles by locals and serious security risks
and threats.

3. Laying of 8” Dia x 65 Km Pipeline from
OGDCL’s Wali Well-1 Gas Field with SNGPL
Transmission Network at Kaka Khel

The design length of this pipeline has been
shortened from 65 Km to 50 Km in line with design
change received from OGDCL. They have now
proposed to move their gas processing plant from

J

s Gjali g
Sui Northern Gas
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Wali Well | to around |5 Km downsiream towards
SNGPL’s custody transfer facility.

In order to lay this pipeline, procurement of
new coated pipe and other materials was initiated in
the 3rd Week of June 2022. Purchase order for
procurement of coated pipe was placed and
delivery at site was started which is now complete.
Accordingly, construction activities have been
started and as of date 45% ROW and 18% Welding
work has been completed despite adverse law and
order situation prevailing in the area. The
worsening law and order situation in the area has
necessifated to change the area classification from
secured ared to unsecured areaq.
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TELECOMMUNICATION

Telecommunications Department is
responsible for Operations, Maintenance and
Expansion of the company’s Telecom infrastructure
and networks for provision of company-wide Voice,
Data, Video Services and SCADA (Supervisory
Control and Data Acquisition) System. For catering
the mission-critical requirement of uninterrupted and
reliable Voice Communication, Real-time Data
Acquisition and Remote Control of Transmission
Network Sites, company operates a dedicated
Microwave Backbone Telecommunication Network
primarily deployed along Company's Transmission
right-of-way (RoW) from Sui and Sawan at Southern
intake points to Peshawar, Mardan and Abbottabad
in the North exiremities of the Transmission
Network. Microwave Radio Network operates in
licensed 8-Giga-Hertz (8000-Mega-Hertz) frequency
band and comprises of 86 Microwave Repeater and
Terminal Stations and provide reliable
interconnectivity for following company-wide
services:

¢ Digital Microwave Communication (DMC) based
internal Telephone Network

¢« SCADA System for Transmission and Distribution
Networks

¢ Wide-Area-Network (WAN) Data Connectivity for
CC&B/Email/GIS Services

¢ Video Conferencing through Internal Network and
Online/Cloud Services (Zoom™ etc)

¢ Wireless Data Communication with SCADA Sites

2022

¢ Wireless Voice and Data connectivity between
Sub-Offices/Camps and nearest Microwave
Station

* Mobile Vehicular/Walkie-Talk i.e.
Point-to-Multi-Point Voice Communication along
Transmission Network.

In addition to O&M of above mentioned
services, Project Planning, Front-End Engineering
Designing, Wireless Link Engineering, RFP
Development, Technical Evaluation, Installation and
Commissioning of expansion projects related to
above mentioned services are also performed by
Telecom Department. Telecommunication
Department also has trained personnel and
expertise for Optical Fiber Laying Projects for
External Clients.

During the Year-2022, in addition to
assuring uninterrupted availability of all Telecom /
SCADA Services with zero-outage,
Telecommunication Department remained
continuously focused on advancements and
expansion of Telecom and SCADA Services
enabling digitization and automation of company’s
operations and business processes. Following
special projects have been completed or initiated in
the Year-2022 in this regard:

* |,850 new CMS of Distribution Network have
been integrated with SCADA System during Year
2022. Total 3,689 Industrial Distribution
consumers have been integrated with SCADA

33
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Host system by the end of Year 2022 for real fime
vigilance and alarm monitoring such as
zero-pressure, contractual load violation, zero
flow, temper alarms efc. which enables timely
corrective actions for controlling of UFG in
Distribution network. SCADA System has an
automatic synchronization interface with CC&B
System through which the consumer-wise meter
data and contractual load is feiched to SCADA
System from Central CC&B System and alarms
are generated at SCADA System on real-time
basis without any human-intervention. On the
basis of SCADA Alarms, consumer-wise “Field
Advice - (FA)” maintenance-tickets are generated
at CC&B which are automatically assigned to
concerned quarters enabling the immediate
corrective / remedial actions against the
operational exceptions, contfractual load violation,
meter under-sizing and over-registration of
fault-volume etc.

¢ Integration of Town Border Stations (TBSs) is
underway and 55 TBSs have been integrated with
SCADA.

¢ In continuation of UFG Reduction drive Telecom
department has started SMS Reconciliation
Project and by end of Year 2022, 19 SMSs have
been reconciled with downstream / distribution
network through a network schematic on SCADA
HMI. SMS Reconciliation includes Flows, Volume,
Pressure Reconciliafion of SMSs against Offload
Points on Distribution Network i.e., Industrial
Consumers and TBSs.

* New High capacity Microwave Link has been
deployed between Head Office Main Building,
Hosting the GIS Data Servers and Shaheen
Complex Building, having newly Established GIS
Development Center. Resultantly the data rate
between Head Office and Shaheen Complex has
been increased from 25 Mbps to 300 Mbps.

¢ Telecom Department has initiated an innovative
project o ufilize latest Dual Polarization
Technology in its Microwave backbone Network
to increase the Link-wise Bandwidth up to
eight-times from 100Mbps to 800Mbps at
following links:

Upgradation to 800-Mbps from 100-Mbps:

- B-LEG: Head Office to Faisalabad (Total 06
Microwave Links)

- A-LEG: Faisalabad to Multan (Total 07
Microwave Links)

- N-LEG: Lahore to Multan (Total 08 Microwave
Links)

FPRIDE £
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Upgradation to 400-Mbps from 100-Mbps:

- C-LEG: Faisalabad to Islamabad (Total 10
Microwave Links)

The Project planning is complete and is
now in Tendering Phase.

» SCADA Integration has been completed for SMSs
with high losses in north-west sector of
Transmission network especially Karak-District.
20 such Sites of Kharappa-Manjowal Section and
Gurguri line have been integrated with SCADA
Host for real-time reconciliation of gas transmitted
through these segments. Cellular Network is
being used for monitoring of these sites.

¢ Documentation and Internal-Audit Teams' training
has been completed and Certification Body has
been engaged for acquiring ISO / IEC27001
standard based Information Security
Management System (ISMS) Certification for
SCADA System Data Centers. The cerfification is
expected by March 2023.

» SCADA monitoring has been exiended at |0
SMSs. Currently |33 major SMSs are integrated
with SCADA which quantifies fo more than 80%
of Gas offloads from Transmission Network.

» Keeping in view Demand / Supply gap and
ongoing winter Season, Telecom depariment has
developed analytical SCADA Reports and
Customized Dashboards for Monitoring of
Domestic Gas Consumption of Peak Hours and
Off-Peak Hours on daily basis while comparing it
with Last year's consumptions for same
fime-period. Moreover, various reports have been
developed for Monitoring of Sector-wise Gas
Consumption of Industry as well.

* As per instructions of Management, Telecom
department is automating the reporting of Gas
Internally Consumed. In this regard, a secure
interface has been developed between SCADA
Host and Oracle Database for seamless transfer
of Compression Fuel component of GIC to IT/MIS
Dashboards for Monitoring and Accounting
purpose.

For in-house fraining, “SCADA Automation
Laboratory” has been established af
Multan-Telecom. The setup includes test-bench
installation of different RTUs (GE, Baker, Emerson),
SCADA Transmitters (PT, DPT and TT), UHF
Radio, GPRS Modems and POV testing relays.
This laboratory has been setup for SCADA
equipment testing, research and educational
purpose for all sections.

* Pilot Project for IoT based Pressure monitoring of
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Distribution tail-ends has been initiated and material
delivery is awaited now. The pilot project shall be
completed by March 2023.

¢ Video Conferencing Facility has been extended
over Microwave Network fo Sahiwal (D) and
Sialkot (D) and now Video Conferencing facility is
available at all 16 Regional Distribution Offices.
Video Conferencing System has been installed at
Head Office’s 6th Floor Conference Room and
has been upgraded at Tele-presence Room
keeping in view exiensive requirement of multiple
video meetings in parallel from head office.

¢ Telecom Department has established and
maintaining the 24/7 Situation Room established
at Gas Control Center of Head Office as the
Winter Load and Consumer Complaint
Management Center.

¢ Planning and RFP Development work has been
completed and now Procurement is in process for
following projects:

- Installation of Electronic Access Control System
(EACS) at dll Industrial Consumer Metering
Stations (CMS) at the cost of Rs.340 million for
reduction of UFG by restriction on any
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unauthorized access to the site. The new
electro-mechanical Pad-Locks of EACS shall be
installed at 3400 new CMSs. The project has
been envisaged after successful deployment of
230 similar locks at CMS against the pilot project
completed in Year 2021. The current larger
project for all CMSs was envisaged based on
successful results against the pilot project.

- Installation of SCADA System at all 321
remaining custody transfer (measurement) sites
of fransmission network including Gas Sources
and Sales Meter Stations and Mainline
Check-meters.

- Up to 400% Capacity Enhancement on
high-traffic Microwave Links.

As a look ahead plan Telecom Department
has started the planning work for the SCADA
Expansion Project enabling the system to cater the
integration of all the TBSs of the Distribution
Network i.e., more than 5000 new sites. Moreover,
it intfended fo enable the Internet of Things (IoT)
based communication between SCADA System
and Smart Meters and Pressure/Temperature
Sensors. Telecom Department is also working on
the automation and remote conftrol of Pressure
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Transmission Department efficiently
operated and maintained 9,046 KMs of gas
Transmission Pipeline Network and allied facilities
for smooth transportation of natural gas from Gas
Sources / RLNG delivery points to City Gates and
diso effectively served major Power and Fertilizer
Consumers on Transmission system.

Major achievements of Transmission
depariment during the Year 2022 are narrated
below:

Effective Load Management and
Pressure / Flow Profiling at SMSs:

Transmission Depariment has made all
efforts and best operational sirategies / expertise for
execution of effective load management and round
the clock Pressure / Flow profiling at Sales Meters
Stations. By virtue of said exercise, the task / goal of

2022

smooth supply of natural gas to domestic sector
and Power Planis on Transmission network has
been achieved. Transmission depariment extended
full cooperation / coordination with respective
Distribution regions, in terms of man-power and
logistics resources, to facilitate the Distribution
pressure profiling activity on more than 95%
domestic gas load SMSs.

UFG Reduction in Southern Districis of Khyber
Pakhtunkhwa, Mainly District Karak:

Transmission Department is making all
efforts o reduce the UFG losses due to illegal taps
on Transmission pipelines in southern districts of
Khyber Pakhtunkhwa, mainly District Karak. Due to
extensive efforts, Transmission UFG losses are
reduced during the year 2022 as compared o same
period of year 202 | which is evident from below
tabulated UFG comparison: -

COMPARISON OF GAS LOSSES

[ 3,815 MMCF I 2161 MMCF I\Iolumetric saving of around 1,654 MMCF as compared}

to same period of previous year.
¢PRIDE Ef8
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Continuous monitoring of Transmission
Network during Flood Season:

Foreseeing the flood situation, protection
arrangements at critical points were beefed up well
before time. Vulnerable River Crossings were
isolated without affecting the gas supply to the
consumers and additional protections were
provided to Pipelines passing through Nullahs.
Further, round the clock monitoring of Transmission
Network was carried out vigilantly during flood days
and immediate remedial actions were taken, where
required. Due fo well preparedness, no
Transmission pipeline rupture incident occurred and
Transmission System remained fully functional
despite the facts that the country faced
unprecedented flood in the year 2022 and major
portion of our Transmission system is passing
through the areas which were heavily affected by
the flood.

Upgradation of SMSs:

In order fo remove bottlenecks, improving the gas
flow, measurement accuracy, regulation capacity
and to resolve issues related to HSE,

modification / up-gradation of 15 SMSs / CMSs has
been carried out.

2022

Troubleshooting of Defective Flow Computers
and Gas Chromatographs

In-house troubleshooting, repair and
commissioning of various sophisticated electronic
gadgets / analyzers i.e. |19 Flow Computers and 10
online gas chromatographs were carried out by
SNGPL Engineers, in order to keep them operative
during the said time span. This in-house
refurbishment of costly imported gadgets has saved
valuable operating expenditure of the company.

In-House Refurbishment / Troubleshooting of
Turbine Meters

In addition to execution of annual Flow
Proving of Turbine Meters installed at several
SMSs on Transmission network to ensure accurate
gas measurement, |43 defective Turbine Meters
were refurbished at Flow Prover Cell, Transmission
Head Quarters to make them operative.
Considering cost of imported Turbine Meters,
substantial saving of funds against procurement of
new Turbine Meters has been made by indigenous
repair / refurbishment of said meters.

Real Time Energy Billing to RLNG Consumers
Importance of accurate energy billing
cannot be avoided in current era of growing energy

FPRIDE By
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demand in natural gas market and sirict clauses of
GSPA agreements with bulk consumers like

GPPs /IPPs. Keeping in view the said objectives,
Transmission Department, successfully managed
the sdid task by ensuring smooth operation of

online gas chromatographs installed at major RLNG

consumers, updation of gas composition data in
respective flow computers for real time energy
calculations. It is worth mentioning that issues
regarding communication of Gas Chromatographs
with flow computers installed at various CMSs of
GPPs were timely resolved for accurate energy
billing fo bulk consumers. These challenging tasks
have been completed within our indigenous
resources thus saving company's substantial
revenue by avoiding services of outside agencies.

System Rehabilitation / Modification /
Commissioning Activities:

In order to ensure soundness / integrity of
pipelines and o operate Transmission system in
accordance with relevant standards / codes,
numerous Transmission rehabilitation / System
de-bottlenecking / civil protective works have been
carried out during 2022.

Further, 06 new Pipeline segments and |4
Sales Meter Stations (SMSs) have been
commissioned and integrated with Transmission
Network during 2022.

Out of aforesaid jobs, some major activities
are narrated below:
* Modification work at QV-2 V/A regarding hook up

FPRIDE £
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of 20” Dia M/S MPCL successfully completed for
injection of additional | |0 MMCFD indigenous
gas from M/s MPCL into SNGPL network.

* Isolation, depletion and coordination during
uplifting of around 250 KMs | 8” @ line from AC-|
fo A-4 (Guddu to Janpur) and AV-17 to AC-6
(Sutlej to Multan) was carried out by
Transmission depariment. It was a
challenging / critical task as other parallel
high-pressure Transmission pipelines were also
operating through the same ROW.

* Repair, replacement, sleeving activities were
carried out on 18” dia mainline D/S of ex-AC-7
Shorkot , 6" dia Jhumra line and 18” and 16" dia
Sahiwal-Lahore line.

* Relaying of 8” and |6” dia Havelian-Abbotabad
line, 10" and 16" dia Wah-Hattar Pipeline and 8”
dia Jahangira -Swabi pipeline segments.

* Upgradation of regulation and measurement
facilities at SMS GTPS Shahdra, SMS Dhunkle
and Jamke Cheema.

Lowering of In-service / Live Pipelines:

In order to ensure the earth cover of
pipelines in line with ASME standards,
I 3 Transmission Pipeline segments have been
lowered during the year 2022 without effecting the
gas supply fo the consumers.

Hot Tapping Operations:

Hot Tapping operations have been carried
out safely at |16 locations by Transmission teams to
incorporate new off-take points and to facilitate
modification jobs.

Installation of Optical Isolators at CMSs of
GPPs and IPPs

Successful installation of optical isolators at
GPPs and IPPs was carried out to rectify the
interfacing / communication problem between flow
computer and Gas chromatographs during
electrical surging phenomenon. It is worth
mentioning here that the referred activity was
carried out after a through in-house R&D to design
suitable opfical isolators. As a result, the down-time
of Gas Chromatograph and Flow-Compufters in
regard of communication failure has been
diminished.

Community Service

As a community service in the wake of
recent floods, Transmission Department in
coordination with Civil Administration established
two fent villages / flood relief camps at Taunsa and
Dera Ghazi Khan.
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Corporate Briefing session of Sui Northern Gas was held at Pakistan Stock Exchange, Karachi. MD SNGPL,
Ali J. Hamdani briefed the analysts, investors and shareholders about the Company’s performance.

Minister of State for Ene
visited SNGPL Head Of
uninterrupted gas suppl
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MD SNGPL in his address at The Pakistan Energy Reform Summit

| 2022 discussed various strategies to implement Government of SNGPL Management & employees celebrate all major national and religic
Pakistan’s reform agenda. traditional Eid Milan held at the Head Office.




SNGPL Management promotes healthy lifestyle for the company's employees. This

year's Sports Gala winner was Multan (T).

ce and stressed upon ensuring
to the consumers.

)us occasions together as a family. Here is a glimpse from the SNGPL arranged a visit for OGRA's Senior Officials at Gas Control Centre,

Faisalabad.
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Breast Cancer is rapidly becoming major cause of deaths among women. An awareness session in this regard took place at the Head Office.

»

{
SNGPL launched Gas Transmission Pipeline Project for supply of 40 MMCFD
Special Economic Zone (SEZ), Faisalabad.
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is aimed at providing one window service to the customers.

y \

) gas at doorstep of Allama Igbal Industrial City, MD SNGPL Ali J. Hamdani was ranked among the Top 100 Best Performing CEOs of
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UFG

UFG control is prime concern for the
Company due fo its direct impact on Company’s
profitability as well as efficiency. The Management
issues directives from time fo fime for taking different
measures to reduce the UFG losses, in the light of
which, guidelines are issued to Distribution regions.
Company pursued three Years UFG Reduction Plan
w.e.f. FY 2019-20 to FY 2021-22, duly approved by
Company’s BOD and submitted to MOE, under
macroeconomics commitments of GOP with IMF.
The Plan comprises of two components.

* Component-I: Accumulated reduction to be
collectively achieved by |6 Distribution Regions
through execution of 30 Key Monitoring Indicators
(KMIs) advised by OGRA.

* Component-2: Reduction in T&D Losses in Qil
and Gas producing areas of KP through close ligison
and essentially required administrative support of
law enforcement agencies.
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The Company was assigned farget fo
reduce gas losses by 18,240 MMCF and 4% during
the period FY 2019-20 to FY 2021-22. Accordingly,
stringent fargets were assigned fo all Distribution
Regions and Transmission Department for
achieving overall UFG reduction because Regional
Heads of Distribution Department and Section
In-charge Wah Transmission are responsible for
physical execution of various UFG control activities
to control UFG losses in their respective areas of
operation through their teams comprising of
Executives and Staff, pertaining fo different
departments / sections.

Following efforts were made during FY 201 9-20 fo
FY 202]-22:

A. Component-I (Collective Efforis of 16
Distribution Regions, other than Karak eic.):

a) Increased Focus on Gas Theft Control
The objective is creating deterrence and
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apprehending gas pilferers for which following
measures have been taken:

i. Real time monitoring of all Industrial consumers
through Supervisory Control and Data Acquisition
(SCADA) and generation of alarms against
anomalies for prompt detection of gas theft,
measurement errors and load enhancement cases.

ii. Installation of Cyber Locks at suspected
Industrial connections to restrict unauthorized
access.

iii. Periodic physical vigilance of:

* Indusirial / Bulk Supply consumers on monthly
basis.

* Commercial / Special Domestic consumers on
quarterly basis

iv. Vigilance of 20% domestic consumers annually
v. Frequent checking of suspected consumers

vi. Special checking of areas / locdlities, that are
prone for illegal gas networks and illegal gas
connections, unauthorized extensions etc.

vii. Apprehending the gas pilferers, registration of
803 FIRs and follow up of criminal proceedings.

viii. Following results have been achieved:

* Theft cases detected: 32,5978

Volume booked: 5,282 MMCF
Volume Recovered: 3,868 MMCF
Amount Booked: Rs. 4,543 Million
Amount Recovered: Rs. 2,402 Million

b) Increased Focus on Leakage Control:

The objective is fo reduce impact of
leakage loss for which following measures have
been taken:

i. Intfelligent scanning of 20% of total Underground
network i.e. 86,734 Km to for identification and
rectification of 97,984 leakages.

ii. Heat Maps generated by mapping gas leakage
complaints on the Geographical Information System
(GIS) to identify potential leakage prone

areas / localities for planning Underground Leakage
Rectification (UGLR) and System.

iii. Replacement of 2,645 Km leaking lines under
System Rehabilitation Program (SRP).

iv. Identification of Pipelines in Sewerage manholes
causing current and leakage loss.

v. Identification and replacement of water in line
cases.

vi. Inspection of 20% Domestic consumers and
rectification of 2,935,842 leakage.

vii. Inspection and Maintenance of all 6,572 TBSs /
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DRSs.

¢) Increased Focus on Measurement Errors
Control:

The objective is o ensure measurement
accuracy for which following measures have been
taken:

i. Replacement of around 2,097,608 meters (i.e.
Suspected, Defective and scheduled etfc.),
generation of Meter Inspection Reports

ii. Booking of 21,418 MMCF against under billing
charges

d) Digitization / Automation:

The objective of Digitization / Automation is
to improve response time for different corrective
measures, availability of information for data
analytics, trend analysis and planning remedial
measures.

i. Monitoring of all Industrial connections through
SCADA Dashboard.

ii. Preparation of system generated reports of 'Sale
Meter Station (SMS) Wise Reconciliation' and
'"Town Border Station (TBS) wise Reconciliation' for
monitoring of losses.

iii. Reconciliation of ‘Dominant Industrial sale
SMSs’ through SCADA

iv. GIS mapping of Distribution network is being
done in phases

v. Mapping of data on GIS (Gas Theft Cases,
Leakage Complaints, Underground Leakages,
Defaulters, Network Aging data) for data analytics

vi. Monitoring through computer based modules for:
* Vigilance activities

* Leakage Rectification activities

* Meter Replacement activities

vii. Monitoring through Dashboard regarding
different anomalies extracted from CC&B data to
identify Direct use, New Meter Found, Domestic fo
Commercial use cases DR, Sticky Meters,
Repeated Minimum, BSE.

viii. Dashboard for Pressure Monitoring of
Distribution network for optimum operation of
network

e) Monitoring of Losses:

i. Monitoring of gas losses at all 425 SMSs.

ii. Micro monitoring of gas losses through monthly
reconciliation at 823 isolated TBSs.

As a result of above efforts, gas losses of
the Company have been reduced from
52,576 MMCF (I 1.86%) in FY 2018-19 fo 33,162
MMCF (8.60%) in FY 2020-21 (i.e. 37% reduction).
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Further reduction gas losses during FY2021-22
have also been achieved, figures of which are yet
to be finalized by OGRA.

B. Component-2:

Losses in Karak, etc. Areas of KPK
province are a major challenge for Company. The
losses in these areas were increasing rapidly until
FY 2019-20 and confributed approximately 34% of
total volumetric loss of company in FY 2019-20.
The main reason of losses in these areas was
illegal tapping and illegal gas connections.

All the stakeholders including Federal
Govt., MOE, Company's BOD, OGRA and the
Provincial Govt. were sensitized about the issue.
Series of meetings were held by the Management
of Company at highest level and with the support of
the Federal Govt., Provincial Govt. of Khyber
Paktunkhwa, Local Administration and law
enforcement agencies, two prong strategy was
adopted i.e. laying of legal gas network and
provision of gas connections and removal of illegal
tapping / gas connections.

* Project for extension / rehabilitation of gas
network under 14 SMSs of Karak and adjoining
areas at fotal cost of Rs.9.039 Billion was approved
by Company's BOD.

* Phase-l amounting to Rs. 1.945 Billion (having
share of Rs.0.694 Billion from Government of
Khyber Pakhtunkhwa) under four SMSs
(Shakardara, Chokara, Karak and Hangu) was
approved by ECC and ratified by Federal Cabinet.
Site work agdinst Phase-| has been completed and
more than 456 Km network has been

laid / commissioned.
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16,176

¢ Sofar 9,128 applications have been received for
i provision of gas connections and 5,404 gas

i connections have been installed on priority basis

i against deposited Demand Notfices.

* Phase-2 amounting fo Rs. 5. 48 Billion (having
share of Rs.3.497 Billion from Government of

Khyber Pakhtunkhwa) under remaining SMSs was
approved by ECC and ratified by Federal Cabinet.

i * Site work against Phase-2 has also been started
i and around 220 Km network has been laid.

i This has created a hope among general
i public that they will get legal gas connections.

i Efforts to control UFG losses in Karak and other
areas of KPK Province are as under:

¢ Seeking support of public representatives to
discourage the illegal usage of gas

¢ Round the Clock Patrolling along affected
portion of Transmission line and Deployment of 337
FC personnel to avoid illegal tapings.

* A total of 18,748 illegal taps were removed and

| 366 FIRs have been lodged against gas pilferers. In
addition to above, establishment of two dedicated

i Police Stations to apprehend gas pilferers is in final
i stages.

As a result of efforts against illegal gas
usdage, the losses of Karak and adjoining areas
have been reduced from 16,176 MMCF in
FY 2019-20 to 7,238 MMCF in FY 2021-22 i.e.
55% reduction.

10,069

7,238

FY 2019-20

FY 2020-21 FY 2021-22
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— SNGPL RANKED AMONG BEST
PERFORMING CEOs OF PAKISTAN

the economic sifuation of Pakistan. Fahd Hussain,
Special Assistant to the Prime Minister (SAPM) was
also present on the occasion. The event was
aitended by a large number of Chief Executives
associated with different Corporate Entfities.

MD SNGPL Ali J. Hamdani has been ranked
among the Top 100 Best Performing CEOs of
Pakistan. The event took place at Pearl Continental
Hotel, Lahore. Speaker National Assembly Raja
Pervaiz Ashraf was Chief Guest of the event. He
urged all the participants o play their role to improve

ST PERFORMISE
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VISIT

MINISTER OF STATE AND FEDERAL

SECRETARY FOR ENERGY
(PETROLEUM DIVISION) VISITS
SNGPL HEAD OFFICE

Minister of State for Energy (Pefroleum ;
Division), Dr. Musadik Malik and Federal Secretary ':
for Energy (Petroleum Division), f
Capftain (Retd) Muhammad Mahmood visited the
SNGPL Head Office and held a meeting with Senior |
Management of the Company. MD SNGPL f
Ali J. Hamdani gave a detailed briefing about the
ongoing activities of the Company. During the visit,
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MD SNGPL briefed about the consumption of
natural gas in different sectors of the economy.
Senior Management of the Company briefed about
the latest technologies being used by the Company
in managing day fo day operations. Moreover,
demand and supply situation was also discussed
during the meeting.
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SNGPL’S CORPORATE BRIEFING

SESSION HELD AT PAKISTAN

STOCK EXCHANGE

Corporate Briefing session of Sui Northern
Gas Pipelines Limited (SNGPL) was held at ;
Pakistan Stock Exchange, Karachi. Managing
Director Sui Northern Gas Pipelines Limited
(SNGPL) Ali J. Hamdani briefed the analysts, :
investors and shareholders about the Company’s
performance and future prospects of the Company. |

While addressing the event, MD SNGPL
Ali J. Hamdani said that the Company’s profitability ;
has increased from Rs. 5.99 billion in FY 2019-20to |
Rs. 10.99 billion in FY 2020-21 demonstrating 83%
growth. He cited reduction in UFG charges,
operational excellence and technological solutions ;
as the key contributing factors behind it. He also ;
informed that the company’s profitability for the first |
quarter of FY 2021-22 stands at
Rs. 3.083 billion.

MD SNGPL Ali J. Hamdani acknowledged i
the role of the Management and Board of Directors
in the current turnaround and profitability of the
Company. He also said that technology utilization as
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well as network upgradation initiatives also greatly
confributed to the growth of the Company. He
briefed the participants on initiatives of SCADA
installation, GIS mapping of network, launch of
mobile apps to further improve customer services
and establishment of kiosks at public places.

MD SNGPL emphasized on human resource
capacity building to achieve sustainable success.

Highlighting the energy sector’s situation,
MD SNGPL said that due to depleting indigenous
gas resources, RLNG now has 53% share in gas
supplies which will continue fo increase. He said
that the Company is aware of RLNG short supply
owing fo various global and regional dynamics and
hence it is exploring alternative options fo mitigate
energy shortfall. MD SNGPL also hinted that the
company has been approached for fast track
development work on recent gas discoveries in
North Waziristan including Bannu in Khyber
Pakhtunkhwa.

Sharing future outlook of the company, the



Company Management said that the Company is
weighing in diversification possibilities in areas like
LPG cylinder sale, solar power, bio gas, EPC, and
sale and sharing of acquired technical expertise
among others.

MD SNGPL also expressed deep grief on
loss of lives and properties due to floods in various
parts of the Country. He assured that SNGPL will
make every possible effort to help the affected
families,

Senior Management of the Company
including Faisal Igbal, CFO; Syed Jawad Naseem,
SGM (BD); Saqib Arbab, SGM (Distribution);

e e P gl
Imran Yousaf, SGM (ES); Kamran Akram,
GM (Accounts); and Imtiaz Mehmood,
Company Secretary were also present on the
occasion. The session was attended in large
numbers by the analysts, investors and
shareholders who showed keen interest in the
briefing conducted by the Company’s team led by
the Managing Director

Ali J Hamdani.

The briefing was followed by Question and
Answer session in which all the queries were
responded by the Managing Director and Senior
Management in a very positive manner.
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57TH ANNUAL GENERAL MEETING
SUI NORTHERN ANNOUNCES PROFIT
AFTER TAX OF RS.10.99 BILLION

The 57th Annual General Meeting of
shareholders of Sui Northern Gas Pipelines Limited
(SNGPL) was held at Pearl Continental Hotel,
Lahore. The shareholders of the Company approved
the Annual Accounts for the FY 2020-2| with profit
after tax of Rs.10.92 Billion franslating into Earnings
per Share (EPS) of Rs.17.32. The shareholders also
approved Final Cash Dividend of 50% i.e. Rs.5.00
per share on the recommendations of the Board of
Directors of SNGPL in addition to 20% i.e. Rs.2.00
per share interim cash dividend already paid for the
period ended December 31, 2020. Moreover, the
Shareholders of the Company re-appointed
M/s. Yousaf Adil, Chartered Accountants as Audifors
for FY 2021-22.

The Chairperson, Board of Directors,
Roohi Raees Khan informed the shareholders that
SNGPL remained focused and robust despite
existing market challenges including economic and
financial, and delivered positive and growth oriented
results. This has been achieved mutually with the

able guidance of the Board of Directors and the
Management alike. She further elaborated the
support of the Ministry of Energy (Petroleum
Division) and other key government stakeholders
which contributed to this achievement. She
expressed pleasure in announcing that the
Company declared the dividend for the fourth
consecutive year.

The Chairperson briefed the shareholders
about focus of the Board since the start of its tenure
in July 2020. The top priority remained reduction of
UFG losses because reduction in UFG has a
manifold effect in terms of loss of precious national
resources, adverse environmental effects and a
dent to the profitability of the Company. To maintain
this trend a three-year sustainability program has
been infroduced to maintain this positive irend. She
added that Digitization Drive combined with Cost
Controls and Customer Service are being
confinuously focused upon. She appreciated the
role of the Management under the leadership of



Managing Director who are working continuously to
provide the best services fo the customers. The
Chairperson shared the new regulations for SOEs
formulated by the Government, which would bring
more transparency and efficiency in operations of
SOEs.

Managing Director in his message to the
shareholders stated that the global energy crisis
has affected our couniry and company also. The
challenges faced are complex including indigenous
gas depletion, RLNG spot cargoes and massive
domestic demand. He also stated that SNGPL is a
part of the Energy value chain of the country and it
is our resolve to overcome and resolve these
issues as they arise. Managing Director SNGPL,
Ali J. Hamdani said that though natural gas
reserves dre depleting but there has been a
discovery in the North and SNGPL is working on
putting a pipeline network and this would add
additional gas. Managing Director said that our
main focus at SNGPL is fo build a strong Human
Resource pool of highly capable technical, finance
and IT experts. He stated that our Company has
the largest number of engineering resources which
is an asset to be exploited for the benefit of the
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country. He dlso briefed about the future strategy
for human resource development and business
diversification plan apart from engaging in various
pipeline construction projects with National and
Multinational Companies. He assured the
shareholders that SNGPL will find new avenues of
business fo enhance its profitability.

Roohi Raees Khan, Chairperson;
Ali J. Hamdani, Managing Director, Dr. Sohail Razi
Khan, Director; Amer Tufail, Deputy Managing
Director (Services), Faisal Igbal, Chief Financial
Officer and Imtiaz Mehmood, Company Secretary
were present in person while Muhammad Sualeh
Ahmad Faruqui, Syed Zakria Ali Shah, Manzoor
Ahmed and Muhammad Haroon-ur-Rafique,
Directors, attended the meeting via video link.
Senior Management of the Company was also
present af the Annual General Meeting.

The Chairperson, Board of Directors,
acknowledged the commendable efforts made by
the Board Members including the Managing
Director, Management, Staff and especially
appreciated the constant guidance and support of
the Ministry of Energy (Petroleum Division).
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SUI NORTHERN ANNOUNCES
HISTORIC PROFIT

For the year ended June 30, 2021, SNGPL

has earned profit before tax of Rs.15.84 Billion, profit

affer tax of Rs. 10.99 Billion and Earnings Per Share
(EPS) of Rs.17.32 as compared tfo the profit before
tax of Rs.8.42 Billion, profit after tax of

Rs.5.99 Billion and EPS of Rs.9.46 during the
corresponding period of last year. Based on the
declared profit, the Company has proposed a final
cash dividend of 50% (in addition of interim cash
dividend at the rate of Rs.2.00 per share of Rs. 10
each i.e. 20% already paid) for FY 2020-21.

Some of the significant factors which helped
the Company to achieve these results are set out
below:

a) Decrease in UFG percentage from 12.32% to
8.60% reducing UFG disallowance from

Rs. 1 1.7 Billion in FY 2019-20 o Rs.3.4 Billion during
the year ended June 30, 2021. The substantial
reduction in UFG was made possible due to
concerted efforts of the Board of Directors and the
Management in sefting an ambitious target for UFG
reduction and achieving tangible resulis in this
regard.

b) Re-negotiation of financial costs on the borrowing

facilities coupled with reduction in interest rates by
SBP helped the Company to reduce the financial
cost by over Rs.8 Billion.

Moreover, SNGPL has dlso declared its
quarterly results for the first quarter ended
September 30, 202 |. During the period under
review, the Company has earned profit before tax
amounting to Rs.4.27 Billion, profit after tax of
Rs.3.03 Billion and EPS of Rs.4.78 against a profit
before tax amounting to Rs.4.47 Billion, profit after
tax of Rs.3.18 Billion and EPS of Rs.5.01 for the
corresponding period.

Despite all the economic challenges and
financial constraints, the Company has not only
maintained its pace but is accelerating its
momentum and is confident of promising results in
future. It is considered that the results have been
achieved by timely completion of targets of
infrastructure development and continuous focus of
the Board of Directors on various initiatives taken
by the Company. Management and staff of the
Company are confident that performance of the
Company will further enhance in the years ahead.




Gas Supply Issues
MD SNGPL TALKS TO MAJOR

TELEVISION CHANNELS

Media Affairs Department

Electronic media with its vast reach in the
country is one of those media which can be utilized
fo raise awareness about major national issues. In
this age of information, there is always a chance of
spread of fake news if the relevant quarters do not
come up with the official words. Same is the case
with energy sector, hence, it has become essential
for the higher ups to confinuously inform public on
relevant issues of the sector through television
channels.

As such the Managing Director of SNGPL
Ali J. Hamdani was recently interviewed by major
media houses including Geo News, ARY News,
Express News, Lahore News, Lahore Rang,
Suno TV and Samaa TV.

In his interviews, MD SNGPL talked at
length about gas connections, gas supply and other
relevant issues. In his interview to Geo News,
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MD SNGPL Ali J. Hamdani said that the Company
is providing highly subsidized RLNG to domestic
sector. He emphasized that more and more natural
gas should be provided to the industrial sector as it
is not only an economical energy source but this
will also fuel economic growth of the country.

While answering questions of Mazhar Igbal
of ARY News, MD SNGPL said that the Federal
Government is already negofiating with Russia for
natural gas supply and this will help in coping with
the shortfall. He further said that currently SNGPL
has 2.8 million outstanding gas connection
applications but the Company has the capacity to
provide 0.4 fo 0.5 million connections only.

The Managing Director in his interview to
Express News sdid that the Company is taking all
initiatives to ensure uninterrupted gas supply to the
consumers. He said that the Company will not bear
any act of gas theft and is already taking stern
action against gas theft.
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Exploring Business Opportunities

SNGPL VENTURES ENTD LPG BUSINESS

Every year the gas crisis due to rapidly
depleting indigenous gas resources creates frouble
for the consumers. This Year, with the unavailability
of RLNG, the intensity of possible crisis multiplied.
This challenge was soon turned info a business
opportunity with the Management’s decision to
launch LPG business in line with the directives of
Government of Pakistan and MD SNGPL Ali J.
Hamdani’s vision of diversifying the Company’s

business and to ensure supply of gas to consumers.

This could be a usual business launch had it been
planned year ago but due to the severity of crisis,
Federal Government directed to launch it on
immediate basis to provide relief o the gas
consumers residing in tail-end or low pressure
areas.

A number of regulatory requirements are
needed to be fulfilled before launching LPG
business hence it was decided to sign LPG
distribution agreement with Sui Southern LPG
Limited (SLL). The agreement in this regard was
signed af the Sui Southern Gas Head Office in
Karachi. MD SLL Amir Mahmood and SGM (ES)
SNGPL Imran Yousaf signed the agreement.
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MD SNGPL Ali J. Hamdani and MD SSGC
Imran Maniar along with Syed Jawad Naseem,
SGM (BD) SNGPL, Jalees Ghalib, CFO SLL and
Ali Khan, DGM (Treasury) SLL were present on the
occasion. According fo the agreement details,
SNGPL has entered into LPG business inifially as
distributor of Sui Southern LPG Limited (SLL). As a
distributor, SNGPL planned fo initially distribute
100,000 LPG cylinders in the cities of Islamabad,
Rawalpindi, Lahore, Peshawar, Multan, Faisalabad,
Gujranwala and Sheiklhupura.

To ensure that the LPG cylinder reaches
consumers belonging to tail-end and low pressure
areas, it was essential to identify such areas. For
the purpose, IT/MIS and P&D Department, with the
help of GIS succeeded in identifying all such areas.
In the next phase, logistic arrangements including
storage space for LPG cylinder without
compromising on safety siandards already chalked
out by OGRA were required. Additionally, dedicated
vehicles for delivery of cylinders were also
arranged. In addition to the ordering facility on the
company website, dedicated phone number 1210
and Whatsapp Number 0333-7641 199 were also
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opened for the public. Special LPG Counters were
established at customer service centres of all the
eight cities which were included in Phase-I. A
dashboard was also launched fo frack progress on
sdles and delivery of cylinders.

Once all the arrangements were
completed, a comprehensive media campaign was
launched through Print, Social/Digital and Outdoor
Media to motivate consumers, particularly from
tail-end and low pressure areas to opt for LPG
cylinder.

The efforts made by different depariments
resulted in successful launch of LPG business. This
milestone was achieved under the visionary
leadership of MD SNGPL Ali J. Hamdani in a record
period of time.

SNGPL commits to adhering fo the highest
quality and safety standards and providing
guaranteed quantity at controlled price thereby
discouraging the black marketing. It is hoped that
the launch of business will help in mitigating energy
crisis while at the same time turning SNGPL into a
energy solution provider.
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Winter Awareness Campaign is never an
easy job since it is dimed af communicating a
difficult message to the audience in an effective way.
This year the challenge multiplied with multiple
messages some of which were aimed at promoting
energy conservation while others at reintroducing
Sui Northern as an energy solution provider offering
variety of solutions fo customers including gas
saving gadgets and LPG cylinders. On the other
hand, gas crisis was expected amid unavailability of
RLNG and depleting indigenous gas supplies, and
as such Media Affairs Department need to
communicate the same fo the consumers without
creating any unnecessary panic.

A visually impressive animated video was
prepared on the issue of global gas crisis,
unavailability of RLNG and other related issues to
motivate consumers towards careful use of natural
gas. The advertisement also highlighted gas saving
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gadgets and LPG cylinder service of SNGPL.

Launch of LPG business was one of the
most challenging tasks in ferms of promotional
campaign. Media Affairs Department made a
variety of promotional material including animated
TVC, static posts, pamphlets, banners, print ads
and digital out of home promotional material. The
department also did LPG branding on all the
company vehicles which were deputed for the
cylinder delivery. The campaign was very well
received which is evident from the response
received from the consumers.

Back in 2019, Media Affairs Department
had collaborated with well known Social Media
influencers and thus created an example in public
sector. This year the Department collaborated with
top TikTokers of the country. A jingle was produced
and the TikTokers performed on the same. To
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create more hype, a competition was also launched i as soon as it hit the screen in 2019. Use of famous
and TikTok users were invited fo participate in it. i advertisement is a regular practice in ad industry as
The collaboration as well as competition worked it has huge recall value for the target audience.

well in ensuring a better reach of the campaign.

The, Gempany:alhe/launched.lis otiaiel accourt on sector companies in Pakistan which is utilizing

TikTok. It is pertinent to mention here that | e —
Sui Northern has already its official accounts on | ry pop

Facebook, Twitter, YouTube and Instagram. campaign which enables it to _dellver its message to
; a wide array of consumers. It is hoped that the

It is a matter of honour for Sui Northern that ; wisely planned and executed campaign will help the
legendry Cricketers like Misbah ul Hag and ; company in achieving the desired outcome.
Muhammad Hafeez are part of the company. In the ;
larger national inferest, the two cricketers also !
agreed on recording public interest message on
energy conservation. A very interesting
advertisement was created for Social/Digital Media.
Its teaser was released on the Company’s Social
Media accounts only which created so much hype
that a number of leading news websites, social
media pages published it on their platforms. The
complete advertisement also gained equal
popularity and wenft viral on Social Media. The ad
talks about use of gas saving gadgets.

Sui Northern Gas is one of very few public

In addition to this, the department decided
to utilize its famous TVC of 2019 for television
advertisement. The TVC carrying the campaign line
of ‘Sardi aa gai hai khayal rakhna’ was a huge hit
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kHULI KACHEHRI &

Providing Solutions

Under the directives of Prime Minister Performance
Delivery Unit (PMDU), Sui Northern Gas has started
organizing Khuli Kachehri. The Company’s
consumers rely on Khuli Kachehri for redressal of
their grievances more than any external platform.

Khuli Kachehri took place at all regions of the
Company. The Regional Management listened to the
complaints and directed relevant officials for
immediate action. Consumers were assured that their
issues will be resolved in minimum possible time.
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SPORTS

SNGPL MOUNTAINEERING TEAM
MEMBER SUCCESSFULLY SUMMITS
THE K2

Muhammad Haroon

Ashraf Hussain Sadpara (SNGPL'’s
Mountaineering Team member) has successfully
climbed second highest mountain in the world. He is
the son of our national hero and legendary
mountaineer Ali Raza Sadpara (Late) who lost his
life during a climbing expedition to K2.

Ashraf Hussain Sadpara decided fo complete his
father's mission of climbing the K2.

He has dlso successfully climbed world’s i
| Ith highest peak Gasherbrum-I, 13th highest peak |
Gasherbrum-II and Spantik Peak as well. The !
SNGPL Management congratulates him on this i
great achievement. SNGPL will continue fo promote |
the mountaineering sport in the couniry.

The Writer is Executive Officer (Sporis)
at Head Office.
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GAS THEFT

SNGPL Head Office Task Force team
conducted successful raid in Ferozewala,
Sheikhupura Region and disconnected a direct
bypass being used for heating of milk products. It
was observed that a disconnected consumer was
stealing gas through an abandoned service line and
using gas for heating of milk products. A poriable
rubber pipe was installed on the abandoned service
line which was connected with a heavy duty
compressor fo boost up the gas pressure. SNGPL
teams immediately removed the direct pipe and
service line from site.

Moreover, in another raid at Shahpur
Kanjra, Lahore, SNGPL teams disconnected two
direct domestic use cases. Direct pipes were
removed from the site and applications for lodgment
of FIRs against the accused have been lodged.
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WORLD ENVIRONMENT DAY
CELEBRATIONS AT SUI NORTHERN

Shumaila Azam

The World Environment Day is celebrated
every year on 5th June. The topic of environmental
protection is gaining global attention. Efforts are
being made at Government and Corporate levels all
around the world fo raise awareness regarding
environmental protection.

Each year, a specific theme is decided by
United Nations Environment Programme (UNEP) to
mark this day to amplify the important message
behind it. This year's theme was 'Only One Earth',
which draws our attention fowards playing the role
effectively while living in perfect harmony with nature
without proving a burden on it.

Sui Northern also celebrated World
Environment Day on 6th June with the same theme
of “Only One Earth".

Different activities were planned for
employees and their families to highlight the
importance of environmental protection across the
Company. These activities included tree plantation,
speech competition, quiz competition, art and craft
competition. At Head Office, the ceremony was
graced by the Managing Director SNGPL
Ali J. Hamdani who inaugurated the event by
planting a iree.

General Manager (HSE) welcomed the
Managing Director, Senior Management and

employees on the event. In his address, he
sensitized the audience on global issue of
environmental unbalance with nature. He
emphasized that it was need of the hour that all out
efforts were required fo be made individually and
collectively to restore the balance for a cleaner,
greener and healthier environment.

Getting benefit of speech competition, the
participants including executives, staff and children
shared their views on the fopic in a very effective
manner and received remarkable appreciation from
the audience.

Video message of UNEP was also shown
to highlight the environmental issues and how these
issues can be addressed individually and
collectively. The event featured an art and craft
competition. Many creative models, posters on
environmental protection made by employees and
their families were displayed on the occasion.
Managing Director and Senior Management visited
the art and craft exhibition. Children gave
demonstration to Managing Director. He highly
encouraged the exhibition and appreciated the
efforts and response of the employees and their
families especially children on the message of
environmental protection they wanted to convey
through their art work.

During his address, MD SNGPL urged the
employees to play their role in environmental



protection by changing their lifestyle. He
emphasized that the earth is a gift from Almighty
Allah which we should value. He encouraged the
HSE department's efforts in organizing the event
across the Company which definitely has raised
substfantial awareness among employees and
disseminated the message among their families.
MD SNGPL gave shield of appreciation to

General Manager (HSE) on the occasion as a token
of acknowledgement. To mark the event,

General Manager (HSE) presented the souvenir to
MD SNGPL Ali J. Hamdani.

Recognizing the hard work and efforts of
the employees and their children, MD SNGPL
distributed various prizes among the winners and
other participants.

At the end of the ceremony, MD SNGPL
Ali J. Hamdani cut the cake which was designed as
per the theme of world environment day i.e. "Only
One Earth",

The Writer is Senior Engineer (HSE)
at Head Office




dLL IN THE £ FAMILY

Mother in Law of Faisal Iqbal, Chief Financial Officer, Head Office, passed away on 04 November 2022.

Akram Saeed, Ex - SGM (Transmission) and father of Kamran Akram, General Manager (Accounts),
Head Office, passed away on 14 September 2022.

Mother of Muhammad Umair Khan, Ex - General Manager (HR), passed away on |19 December 2022.
Sister of Liaqat Ali Nehra, Incharge (Regulatory Affairs), Head Office, passed away on 04 October 2022.
Elder Sister of Ejaz ul Nabi, Chief Admin Officer (Services), Head Office, passed away on 02 September 2022.
Khurram Hameed, Ex - Chief Admin Officer, Head Office, passed away on 20 October 2022.

Mother of Usman Hassan, Deputy Chief Engineer (Material Control), Projects Headquarter,
passed away on 02 September 2022.

Mother of Malik M. Nawaz Awan, Deputy Chief Officer (Audit), Head Office,
passed away on 04 September 2022.

Father of Mehmood Ahmad, Deputy Chief Accountant (Accounts), Gujranwala (D),
passed away on |9 September 2022.

Father of Azhar Abbas, Deputy Chief Officer (Admin), Head Office, passed away on 09 October 2022.
Father of Qaisar Zaman, Senior Officer (Billing), Sialkot (D) passed away on 29 November 2022
Father of M. Shahzad Ashraf, Senior Accountant (Accounts), Head Office, passed away on 06 October 2022.

Elder Brother of Ghulam Abbas, Senior Engineer (Operations), Mulian (D),
passed away on 29 November 2022.

Father of Syed Salim Akhtar, Senior Accountant (Finance), Head Office, passed away on 12 September 2022.
Rahim ud Din, Ex - Senior Staff Officer to Managing Director, passed away on |5 September 2022.

Father of Aziz ur Rehman, Executiive Officer (Procurement), Gujranwala (D),
passed away on 20 September 2022.

Father of Aamir Nadeem, Executive Officer (Audit), Islamabad (D), passed away on 01 November 2022.
Brother of Jahanzeb Shahbaz, Execuiive Officer (IT/MIS), Sahiwal (D), passed away on 08 November 2022.
Father of Rashid Habib, Officer (IT/MIS), Multan (T), passed away on 24 November 2022.

Father of Akram But, Secretay to CFO, Head Office, passed away on 03 December 2022.

Mother of Muhammad Rizwan Rehan, Officer (Billing), Bahawalpur (D), passed away on 07 December 2022.
Mother of Hammad Sultan, Technical Officer (Compression), Multan (T), passed away on 08 December 2022.
Mother of Rizwan ul Haq, Admin Officer (Transport Section), Head office, passed away on 03 October 2022.

Mother of Nasir Shahzad, Technical Officer (Corrosion), Corrosion Control Centre, Kot Lakhpat (Lahore),
passed away on |8 October 2022.

Elder Brother of Nisar Ahmad, Officer Vigilance, Sub Area Office, Swabi (Mardan - D),

passed away on 26 September 2022.
¢PRIDE [313]
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Engineer Amir Mugam, Adviser to Prime Minister for National Heritage and Culture met Ali J. Hamdani,
MD SNGPL at his office.



Ali Pervaiz Malik, Member National Assembly met Ali J. Hamdani, MD SNGPL at his office.
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