_4
- - Volume 17
—( Issue 09
December 2024

OFFICIAL NEWSLETTER OF SNGPL

MD SNGPL’s
VISITTO
ISLAMABAD REGION




s yagliyigau
Sui Northern Gas

| i
fioece
|  /SNGPLofficial

(IS RN S IO

M 26 A

ﬁ;djlpyﬁ/&/ju’:&/gy LPG

- LPG Sl AT

p |
- e ® p
LS Ak IS Si A

~
V
FIRST haai
DY R O
i,

a5 Gr

(FZ120e 806211991210 Ak

WilnConnect®nlPE Sl | ~Z. €)@ /SNGPLofficial Rk
g e & (_é. L,E.!

qj/.:b)’lbﬁiujyl:éy | L= sngpl.com.pk LA QRS

P GETITON . A N - , o B . AP - i & ik
‘4.».,.'.53")/_: } Google Play h’/ﬁ‘d L=l d ‘ }[,Ig}‘gfezgﬁ’?uawl‘l’;«,'l:’lﬁﬁdxg;bu@l(lL’l:mU:ﬁ:_?wwu%é&)@f:uf ﬁ%w/:*



S—

—4

Patron - in - Chief:
Chief Editor:
Editor:

Editorial Team:

OFFICIAL NEWSLETTER OF SNGPL

Amer Tufail

Syed Jawad Naseem
Tanveer Yaqub
Jahangir Ali Sundrana
Yasir Uzair Ahmed

Volume 17 Issue 09 December 2024 Published by PR & Publications Section, Media Affairs Department

MANAGING DIRECTOR

MESSAGE FROM

=

As we embark on a new year filled with possibilities and challenges, I express
my gratitude fo the Board of Directors for their unwavering trust and support. It is an
honour to serve this company, and I assure you that we will continue to perform to
the best of our abilities to ensure the sustainable progress of Sui Northern Gas.

At SNGPL, we should believe that providing exceptional customer service is
not just about meeting expectations but exceeding them. We know that our success
is directly tied to consumers’ satisfaction, therefore, we should be fully committed in
making every interaction with them a positive one. We must be dedicated to
listening to consumers’ feedback and continuously improving our services so that
their experience with us is seamless, efficient and pleasant.

Human Resource is the biggest asset of any organization and I take personal
interest for its development and well-being of our employees with special emphasis
on our younger employees who are the future of this country and company. Let me

emphasize that SNGPL is a dynamic organization having immense potential to

make your career path brighter and successful. It is my top priority to provide a conducive work environment for all the

employees and make SNGPL an employer of choice for everyone.

I would like to wish all the employees and management team a very happy and prosperous 2025! May your
wishes and duas come true and may Allah keep us under His protection this year and for years to come.
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Managing Director SNGPL, Amer Tufail
visited the Islamabad Region to review key
operational matters and customer service initiatives.
Managing Director visited the Model Customer
Service Center and closely observed its operations
and role in enhancing customer service efficiency.

General Manager Islamabad Region briefed
the Managing Director on the operational
performance. The briefing was primarily focused on
TBS (Town Border Station) reconciliation and efforts
to control Unaccounted-for Gas (UFG). As part of
the ongoing UFG reduction strategy, it was
highlighted that metering systems have been

installed on TBSs across the city to monitor gas
losses on a micro level and fo identify areas with
higher losses.

Managing Director Amer Tufail emphasized
the importance of improving regional customer
service operations. He urged regional officers and
staff to ensure facilitation of consumers, especially
ahead of the winter season, stressing the need for
prompt and effective service delivery to meet
customer expectations. He further advised for
improving operational efficiency and customer
satisfaction, ensuring uninterrupted gas supply
especially in winter season during cooking hours.
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ACCOUNTS

A Landmark Achievement: Relief of
Rs. 160 Billion for SNGPL in Sales Tax Demand
Case

The tax section of Accounts Department
achieved a historic legal victory, safeguarding the
Company’s financial interests and seiting a
precedent for the Sui Companies. This success
involved the resolutfion of a Rs. |60 billion sales fax
demand, marking a milestone in SNGPL’s legacy of
operational and financial excellence.

The Case History

In order to meet the emerging energy
demand, a triparty contract was signed between
PSO, SNGPL and SSGC for import of LNG by PSO
and onward delivery to SNGPL through SSGCL. As
per agreement for delivery of LNG from Karachi to
SNGPL network, Pipeline infrastructure of SSGC
was used. In order to achieve it, Gas Swapping
arrangements were finalized where SNGPL handed
over LNG to SSGC at Karachi for its use and
equivalent quantity of gas was taken back at another
point.

The dispute arose when the Sales Tax
Authorities classified gas swapping between SNGPL
and SSGC as "supplies of goods" under the Sales
Tax Act, 1990, raising a demand of Rs. 160 billion
sales tax on swapped quantity.

Gas swapping is an operational necessity to

balance national supply and demand, not a
commercial transaction, therefore, SNGPL
challenged this interpretation.

A Strategic Approach

Accounts Department contested the
demand on multiple legal forums. The turing point
came with amendments to the Sales Tax Act, 1990,
requiring State-Owned Enterprises (SOEs) to
resolve tax disputes through the Alternative Dispute
Resolution Commitiee (ADRC). Leveraging this
platform, SNGPL presented a well-prepared case,
supported by operational data and legal analysis.

The ADRC upheld SNGPL'’s stance,
confirming that gas swapping does not constitute a
taxable supply and nullified the Rs. 160 billion
demands.

Impact and Recognition

This landmark decision not only protected
SNGPL’s financial position but also clarified the tax
treatment of operational activities in the energy
sector. The success reflects the exceptional
strategic efforts which enabled to secure this
favourable oufcome.

This achievement underscores SNGPL's
commitment fo operational excellence, compliance
and financial stewardship, serving as an inspirafion
to the entire organization.
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COMPRESSION

Compression Depariment operates
Pakistan's largest fleet of gas turbines with 69 gas
furbine-driven compressor packages installed at
Compressor Stations with a total installed
horsepower of 226,200 HP in order to sustainably
maintain the gas supplies in National Gas Grid.
During the fiscal year 2023-24, more than 782 BCF
of RLNG and Indigenous gas was compressed
through a cumulative 102,367 operating hours of
gas turbine compressors.

Compressor Packages Refurbishment and
Contirol System Up-gradation Project Phase-II

To address the issues arising from system
obsolescence due to advancements in technology,
the Board of Directors and OGRA approved a
project for the refurbishment and control system
upgrade of nine Centaur-47 compressor packages
(1995 model). The project's objective is to
modernize outdated technologies.

Gas Turbine Engines Overhauling Project
Compression Depariment is swiftly
accomplishing its five-year plan (2021-26) to
overhaul gas turbine engines which have completed
their TBO (Time Between Overhaul) in compliance
with International Standard API-616. During the
FY 2023-24, two Centaur and Saturn gas turbine
engines were successfully overhauled.

Installation of Motor Control Centers (MCC) and
Power Factor (PF) Improvement system at
Compressor Station AC-8

Variable Frequency Drives (VFDs) have

been installed to replace the redundant and
outdated star-delta stariers for extending the
lifespan of the equipment. Additionally, a 100 kVAR
power factor correction panel has been installed to
improve the efficiency of the electrical power
system.

Multistage Centrifugal Compressors Field
Overhaul

Compression Department is self-sufficient in
performing field overhauls of centrifugal
compressors used for gas pressure boosting. These
compressors typically undergo overhauls after
50,000 to 60,000 operating hours. Last year, two
centrifugal compressors models C-304 and C-334
were field-overhauled.

Up-gradation of Emergency Shutdown System
(ESD) System at Compressor Station AC-8
(Faisalabad)

The outdated relay-logic Emergency
Shutdown System has been upgraded fo a
PLC-based system, reducing wiring complexity,
maintenance costs and unplanned downtime. This
project utilizes advanced Allen Bradley PLC
1756-L71 and HMI 27| |P components.

Re-Certification and Implementation of ISO
9001:2015 Quality Management System
Compression Department has been
awarded the venerated ISO 9001:2015 certification
from M/s. Ethical Certification (Pvt.) Ltd. The
department was successfully re-certified by the
certifying body for the fiscal year 2024-25.
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CORPORATE AFFAIRS

The Corporate Affairs Department under the
stewardship of the Company Secretary, continues fo
serve as a crucial bridge between the Board of
Directors and Management, ensuring seamless
communication and collaboration. In 2024, the
department upheld its commitment to maintain
compliance with the Companies Act, 2017, the
SOEs (Governance & Operations) Act, 2023, and
associated rules and regulations. The department
also diligenily addressed investors' and
shareholders' complaints, ensured transparency in
the publication of financial accounts and maintained
robust communication with external stakeholders.

In line with its statutory responsibilities and
strategic support to the Company, the Corporate
Affairs Deparfment managed an impressive
forty-seven meetings for the Board of Directors and
its sub-committees throughout the year. These
meetings required meticulous planning, including the
issuance of meeting notices, drafting and circulation
of minutes, communicating Board decisions to
relevant departments and monitoring implementation
progress. A significant focus this year was the
compliance adjustments necessitated by the
State-Owned Enterprises (Governance &
Operations) Act, 2023, and the SOEs Policy, 2023,
which infroduced substantial changes to the legal
framework and operational policies.

A major milestone of the year was
organizing a Directors’ Training Program in
collaboration with the Institute of Chartered
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Accountants of Pakistan (ICAP). This initiative aimed
at fostering a deeper understanding of corporate
responsibilities and the evolving regulatory
landscape.

The department successfully compiled,
printed and disseminated the Annual Report for the
financial year 2022-23, ensuring timely and accurate
communication with stakeholders. Additionally, the
Quarterly Reports for the first Quarter, Half-year and
3rd Quarter of the financial year 2023-24 were
prepared, published and distributed. The Company’s
59th Annual General Meeting, held on August 21,
2024, was another hallmark event demonstrating the
department’s commitment in facilitating fransparent
and equitable shareholder engagement.

The Corporate Affairs Department also led
efforts o revise key corporate policies and practices
to align with the changes intfroduced by the
State-Owned Enferprises Act, 2023 and the SOEs
Policy, 2023. These revisions were critical in
ensuring compliance with the enhanced legal
framework established by the Central Monitoring
Unit (CMU) and the Securities and Exchange
Commission of Pakistan (SECP).

The Corporate Affairs Department remdins
steadfast in its commitment to operational
excellence and governance, playing an instrumental
role in the Company's sustained success and
adherence to the highest standards of corporate
performance.

=PRIDE [uls]




SNGPL’s Corrosion Control department is
continuously striving to protect the underground
precious MS pipeline network from attack of
corrosion through application of coatings and
Cathodic Protection (CP). For protection of network,
1965 CP Stations have been installed and being
monitored through 38,704 test points on Distribution
and Transmission network. The systems include
Transformer / Rectifier units, Solar systems,
Thermoelectiric Generators and battery back-up
systems. Corrosion Conirol department has
ISO-9001-2015 certified Corrosion Control Centre at
Kot Lakhpat, Lahore, fully equipped and capable for
in-house fabrication and repairing of
Transformer / Rectifier units, repairing of CP
equipment / instruments, testing facility of coating
materials and related R&D works.

In order to maintain and improve cathodic
protection levels of Distribution and Transmission
network, construction of new CP Stations and
renovation of existing CP stations is being arranged
against annual targets. Field survey and inspections
(i.e. DCVG, CIP, PCM, Soil Resistivity, visual
examination along with NDT inspections, efc) are
being carried out on Transmission and Distribution
network as per applicable standards to ensure
network integrity. Needful recoating and coating
repair works are being arranged on Transmission

- P
CORROSION CONTROL
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network fo maintain coating integrity of pipelines.
Various threats to pipeline integrity i.e. external
corrosion, internal corrosion, stress corrosion
cracking, HVAC interference due overhead electrical
Transmission lines, HVDC stray currents generated
through earthing system of HYDC and orange line
metro system are being monitored continuously and
mitigated through effective engineering techniques
and methodologies.

Corrosion Control department also played
effective role in UFG reduction of the company
through ‘Underground Gas Leak Detection’ survey
using ‘Laser Leak Detection’ technique. Special
integrity assessment survey was carried out to
identify chronic / leaky networks / Identification of
Network against Water in Pipelines Complaints and
3,876 Kms underground pipelines network was
proposed for replacement against “System
Rehabilitation Program”. Regular
inspections / survey plan is also being implemented
to identify network anomalies contributing towards
UFG losses and wastage of CP current.

Special emphasis is given to R&D works for
development of equipment and software to enhance
in-house capabilities in design, fabrication and
trouble-shooting tasks for effective and economical
engineering solutions.

EPRIDE L8



CUSTOMER SERVICES
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Customer satisfaction remains the
cornerstone of SNGPL'’s policies and
decision-making as reflected in our Vision and
Mission. To serve our more than 7.3 million
consumers across Punjab, Khyber Pakhtunkhwa,
Islamabad Capital Territory and
Azad Jammu & Kashmir, SNGPL has established a
robust network of |7 Regional Offices,

37 Sub-Regional Offices, 41 Customer Service
Centers and 86 Complaint Centers.

Our Complaint Centers operate 24/7,
365 days a year, ensuring timely resolution of
consumer issues, particularly emergencies.
Additionally, SNGPL's state-of-the-art Call Center
operates round the clock, accessible through the
short code | 199 from both mobile and landline
numbers within the company’s operational area.
Complaints received via the Call Center are
promptly forwarded to the relevant offices for
redressal.

To further enhance service delivery,
consumer feedback on affended complaints is
gathered at the Head Office, Regional Offices,
Call Center levels as well as through SMS.

Consumers can lodge complaints 24/7,
365 days a year through the following platforms:

Walk-in: Visit any Customer Service Center (CSC)
or Complaint Center (CC).

Landline: Call the number provided on the top-right
corner of the monthly gas bill.

Website: www.sngpl.com.pk.

Social Media: Use our official Facebook, Twitter

and Instagram accounts:

Facebook: www.facebook.com/SNGPLofficial
Twitter: www.iwitter.com/SNGPLofficial
Instagram: www.instagram.com/sngplofficial

Mobile App: Download the “SNGPL ConnectOn”
smartphone application.

PMDU: Lodge complaints via the Prime Minister's
Delivery Unit.

All complaints are routed through SNGPL’s
Oracle-based Customer Care & Billing (CC&B)
software which maintains a complete history and
database of each customer. Our complaint
rectification teams, stationed at all Complaint
Centers are equipped with the necessary tools,
equipment and transport to ensure prompt action in
accordance with the standards set by the Oil & Gas
Regulatory Authority (OGRA).

Moreover, the Complaints Management
Dashboard, an advanced tool designed for
monitoring and analyzing the resolution of
Consumer Complaints is being utilized by Regional
Heads, the Management and the Head Office
Customer Services team fo monitor timely resolution
of complaints. Key Features of the Customer
Complaints Dashboard are as under:

* Comprehensive Complaint Tracking
» Critical Priority Idenfification

» Resolution Efficiency

* Proactive Service Improvements

* Consumer Complaints Mapping

* Complaints Heat Maps




HSE

SNGPL is certified against International ISO
standards i.e. ISO 14001:2015 and ISO 45001:2018.
During the year, Company successfully executed the
certification and surveillance audits by third party.
Successful execution of these audits demonstrates
the effectiveness of HSE Management System.
Management commitment towards HSE is highly
appreciated by the Auditors and Company sustained
the third-party cerfifications after being audited
against ISO 45001 and ISO 14001.

HSE Trainings

HSE Training is provided to the Company's
executives and staff with the primary objective of
enhancing, refreshing and updating their HSE
knowledge and skills. This year training on HSE
modules is imparted to 21,413 employees.
Internationally accredited tfraining programs have
been organized for HSE Engineers, enhancing their
capabilities and aligning them with global standards
and best practices.

Occupational Health

During the year, occupational health
screening camps were organized at Company
offices emphasizing fo ensure provision of congenial
working environment fo Company employees
exposed to various hazards and around
3,790 employees were screened out.

RO Plants

Scarcity of safe drinking water is a big
challenge in most parts of the country. |7 RO plants
were procured and installed at various Company
locations to ensure provision of safe drinking water
to employees.

Fire Prevention

Fire fighting and fire prevention have high
importance in terms of saving precious human lives
and valuable Company assets. Fire fighting
capabilities of Compressor station CC-3, Gali Jagir
were strengthened through installation of fire hydrant
system. Addressable smoke detection systems were
made for Head Office Lahore, Islamabad Region
and Compressor Station AC-6 Multan. 530 fire
extinguishers and 100 battery operated smoke
detectors have been procured during the year.

Corporate Social Responsibility

SNGPL made expenditure against following
projects under Corporate Social Responsibility
during the year:

Health

- Provision of RO Plant (1000 LPH) at DHQ, Kohat.
- Provision of RO Plant (1000 LPH) at Govt. Girls
Degree College, B.D Shah, Karak.

- Provision of RO Plant (1000 LPH) at Govt.
Graduate College, Baghdad Road, Bahawalpur.

Y Xl

- Provision of Medical Equipment at Regiondl Blood
Donor Centre (RBDC) under Pakistan Red Crescent
Society, Islamabad.

- Provision of one Dialysis Machine and one Dialysis
Chair at Multan Institute of Kidney Disease (MIKD),
Multan.

Education

- Scholarship for six students of UET, Bannu.

- Scholarship for six students of UET, Mardan.

- Scholarship for six students of Islamia University,
Bahawalpur.

- Sponsorship of Gold Medal at NFC, Multan.

- Sponsorship of Gold Medal at NUST, Islamabad.
- Establishment of Solar PV Electrician Lab at
Government Polytechnic Institute (TEVTA), Karak.

Ration Distribution Drive

In wake of economic slowdown and inflation
in the Country, approximately 16,500 ration bags
were distributed to needy and deserving citizens by
SNGPL.

Company’s HSE Slogan / Logo
Following Company’s HSE Slogan / Logo
was finalized during the year.

o
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WE CARE...

People. Profession. Planet

Award

In recognition of Company’s HSE
Management system for its contribution in the field
of Fire Safety, Environment and Corporate Social
Responsibility, following awards have been awarded
to SNGPL.

- National Forum for Environment & Health (NFEH)
| 6th Annual Corporate Social Responsibility Award
2024.

'%.. o 16TH NFEH's CORPORATE SOCIAL

RESPONSIBILITY AWARDS 2024

- National Forum for Environment and Health
(NFEH) 21st Annual Environment Excellence Award
2024

g



IT/MIS

In 2024, the IT department at SNGPL
played a crucial role in driving innovation, ensuring
business continuity and securing operations through
digitization, infrastructure upgrades, cybersecurity
and regional support:

Accelerating the Shift to Digital
IT/MIS is driving digital transformation by
implementing a workflow automation framework.

mm

+ Compliance of 50F,. — End to End Visibility — Auto Escalation

Cybersecurity

This year, the IT/MIS department has
infroduced Managed Security Operations Center
(SOC) services which are integral fo enhancing the
organization's cybersecurity strategy.

IT/MIS department also successfully
upgraded its ISMS cerfification from
ISO 27001:2013 to ISO 27001:2022.

Revamping of IT Infrastructure

The IT Infrastructure and Data Center team
has upgraded the organization’s IT infrastructure.
Highlights include:

* Deployed Huawei OceanStor Pacific Object
Storage

» Integrated Veritas Enterprise NetBackup

* Upgraded Security and Network Infrastructure

* Enhanced Customer Experience

Managing and Securing Critical Data
In 2024, following key upgradations took
place:
* Migration of CC&B Application Servers to Power| 0
* Migration of ERP Database to Power| 0
* Upgrade of Website Database from Oracle | Ig fo
I19¢c
* Migration of CC&B Standby Database to Power| 0

Enhancements and Configurations in CC&B

In 2024, severdl significant configurations
were intfroduced to enhance system functionality and
better serve the company's diverse consumer base.

* Key updates include improvements to Code-5
Meter Management

* Upgradation of CNG consumer rates based on per
kg measurements

* The bifurcation of Lahore East and West regions
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and the definition of a new Karak Region

* TBS consumption updates and define TBS teams

* Configurations for Feeding EVC numbers for
consumers with EVC-equipped

Customize Applications

IT/MIS department has developed a range
of customized applications to streamline various
internal processes, enhancing operational efficiency
and user experience.

* Application to addresses tax-related matters

* SNGPL Employee Dashboard

* SNGPL IT Equipment Dashboard

» Automation of the reconnection process within the
CC&B system

* Introduction of a Bill Estimator on both the SNGPL
website and mobile app

* Upgradation of mobile application such as Bill
Estimator, Reconnection application, Tariff details,
Load Management Schedule and a QR code
scanner, enhancing customer convenience.

* PSP (pipe-to-soil potential evaluation) web
application was developed for the Corrosion
Control Depariment

* The Help Desk Application underwent a revamp,
transitioning from older technology to Oracle
APEX

* Integration of real-time payments with the Bank of
Punjab, allowing immediate reflection of payments
in the CC&B system when made at the counter

* Implementation of data validation controls to
improve data accuracy in CC&B

* Auto Gas SA creation feature was also introduced
for RLNG consumers

* The CPRMS (Cathodic protection remote
monitoring) Application was upgraded to Oracle
APEX

* |astly, the Development Team developed a
cutting-edge tool for OCR read analysis,
combining Al and machine learning to improve the
accuracy and efficiency of HHU meter readings.

Regional Operational Support: Ensuring
Regional Operations Run Smoothly

IT department plays a crucial role in
ensuring seamless operational support across
mulfiple regions of SNGPL. In this regard, the
Sargodha region has established d hi-tech server
room.

The Islamabad region's IT infrastructure,
established in 2006, is undergoing a major revamp
to enhance performance, security, and scalability.
With Phase-I completed, the project moves forward
to completion by mid-2025.

EPRIDE 12




LPG - LNG
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In the backdrop of an acute shorfage of
natural gas due fo the deterioration of natural gas
resources, SNGPL has made a strategic decision to
embark on the LPG cylinder distribution business.
This novel venture aimed to augment service
delivery by the provision of LPG cylinders to the
tail-end low-pressure and off-grid consumers.
LPG-LNG Department has played a pivotal role in
efficiently managing the LPG cylinders supply chain
by securing supply from M/s. SSGC-LPG (SLL),
through its fleet of primary transportation for
delivering empty and filled LPG cylinders, to and
from regions to ensure a streamlined supply of LPG
cylinders for valued customers. With the
management’s directives for the diversification of
business, LPG-LNG Department has recently
inducted commercial LPG cylinders (45.4 Kg) in
LPG product portfolio. Fortunately, SNGPL has
captured sizeable consumer base of commercial
cylinder as well and sale of LPG cylinder has been
increasing consistently. In the wake of black
marketing and market manipulation by illegal
decanter, SNGPL’s consumer and public at large
have appreciated and welcomed this initiative. The
provision of quality LPG cylinders by SNGPL at
affordable prices is a testament to its commitment fo
meeting the evolving needs of the community as
responsible and conscious public sector energy
company.

Moreover, LPG-LNG Department has
established in-house call center to facilitate the
peak-season business workflow of LPG orders
booking and complaint management.

s 3 «

Another landmark achievement of the
LPG-LNG Depariment is the successful
commissioning and commencement of operations of
its flagship LPG Air Mix Plant, Gilgit which is
Pakistan’s largest with respect to capacity.
Furthermore, LPG-LNG Department has
spearheaded media and awareness campaign in
Gilgit to augment and foster public interest in a
reliable, cheap and environment friendly alternate
energy source. Consequently, SNG consumer
connection activity is in full swing and upsiream
supply of LPG has been assured to streamline
operational utilization of plant by entering info LPG
supply agreement with M/s. OGDCL and
transportation agreement with third party transporter.
SNGPL's venture info the SNG field through the
country’s largest and state-of-the-art LPG Air Mix
Plant, Gilgit is a great leap forward towards the
realization of the government's socio-economic
agenda and fo cater the energy requirements of the
residents of far-flung hilly areas.

The expansion info the SNG (LPG Air Mix)
and LPG cylinder distribution business presents a
remarkable opportunity for SNGPL itself. This
strategic move enables the company to propel on a
sustainable growth frajectory in the long run.
LPG-LNG Department shall continue to play its
active role in diversifying the portfolio of SNGPL to
strengthen the company’s position in the energy
sector but also tap into a lucrative market with
immense growth potential in the realm of alternate
energy projects.



Every year SNGPL's Media Affairs
Department carries out Winter Awareness
Campaign through Print, Electronic, Outdoor, Digital
and Social Media to educate the consumers on gas
conservation and safety. This campaign is executed
in accordance with Rule 43 of OGRA’s Licensing
Conditions.

It won't be wrong to say that Winter
Awareness Campaign has come a long way from
where it began. The changes that appeared over the
period of time shows that Media Affairs Department
has continously put efforts to improve quality and
contents of the product. Last year’s fag line of the
campaign ‘Sardi Aa Gai Hai, Khayal Rakhna'’
received immense applause from the public. It was a
blend of information, creativity and engagement.
Therefore, the same tag line has been adopted this
year to freshen up the concept in the minds of
public.

Like every year, the Company has launched
the Mass Media Campaign to create awareness
among masses about conservation of gas. The
public is being sensitized o use good quadlity
appliances in order to prevent the wastage and
leakage of gas. A new TVC was made as per needs
of the existing situation of demand-supply position
and revised tariff of gas which resulted in relatively
increased bills for the consumers. Through this
campdaign, consumers were sensitized about the
increasing gas bills and the methods to keep the
bills at minimum level by careful use of gas.

Sui Northern Gas is one of very few public
sector companies in Pakistan which is utilizing every
popular mass medium for its awareness campaign
which enables it to deliver its message to a wide
array of consumers. It is hoped that the wisely
planned and executed campaign shall help the
company in achieving the desired outcome.

=PRIDE jF:!




METERING

The Metering Department is exerting utmost
efforts to ensure the accuracy of gas measurements
through specialized activities such as inspection,
flow proving, calibration of meters/EVC and
configuration of measurement parameters in EVCs
at Meter Shops, adhering to international practices.

Metering Department is not only saving the
revenue through the repair and maintenance of
Domestic, Commercial and Industrial meters/EVCs,
but it is also playing a vital role in detecting gas
pilferage to curb UFG losses. This is achieved
through critical inspections of
replaced / disconnected meters and EVCs.

In fiscal year 2023-24, Central and Regional
Meter Shops have dispatched 5318 Industrial and
High-Pressure Commercial Meters, | 1,064 Low
Pressure Commercial Meters and 101,497 Domestic
Meters to Regions fo achieve OGRA KMI No. 6, 7,
8,9 I0and I1.

Moreover, Meter Inspection Reports of
9,495 Industrial and High-Pressure Commercial
Meters, 13,102 Commercial Meters and
444,939 Domestic Meters were also generated and
dispatched to regions. In the category of TBS/Check
Meter/ETC, 894 Industrial and High-Pressure
Commercial meter inspection reports and
|6 Commercial meter inspection reports have been
dispatched fo the region.

Furthermore, Accreditation of Cenfral Meter
Shop, Lahore and Regional Meter Shops
(Islamabad, Faisalabad, and Multan) for Testing and

.

Inspection based on ISO |7025; 2005 & ISO
17020:2012 through Pakistan National Accreditation
Council (PNAC) is under process. Regional Meter
Shop, Multan has been accredited on ISO
17020:2012.

In the fiscal year 2023-24, ISO audits were
conducted by third party certification body at Ceniral
Meter Shop, Regional Meter Shops Faisalabad,
Islamabad and Multan. All these Meter Shops have
been recertified against the latest Quality
Management System (QMS), namely
ISO 9001:2015. During conducted surveillance
audit, it has been explicitly mentioned by the
third-party auditors that system is working as per
standard.

Furthermore, five engineers from Central
and Regional Meter Shops have successfully
completed the ISO Lead Auditor course, enhancing
the Metering Department's auditing expertise and
reinforcing its commitment to quality management.

Additionally, | | Domestic Meter Inspection
Shops (DMISs) are working in various Regions for
the purpose of flow proving and inspection of
replaced / disconnected domestic meters.
Furthermore, the construction of DMIS Multan is
currently in progress.

The Metering Department is dedicated to
enhance gas metering by infroducing the latest
measurement techniques in compliance with
International Standards. Additionally, there is a focus
on improving the specifications of measurement
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METERING

gadgets through continuous research and
development.

Gauss meters have been procured by
Industrial Inspection Section of Meter Shop, Lahore.
Gauss meter is an instrument to measure the
strength of magnetic field. In Meter Shops,

Gauss meters are used fo ensure flawless working
of meters. Magnetic strength test is performed for
verifying the accurate, interference free performance
of the meters before their installation at consumer

=

an impedance meter we can gain valuable
information about its expected life.

premises as well as to detect the attempt of
weakening the magnetic strength to secure
unregistered gas flow.

Moreover, battery capacity tester has been .
infroduced for testing of batieries/cells. It is used to —

Additionally, a Sonic Nozzle Prover G-6
capacity is installed at DMIS Sundar, a
state-of-the-art machine for flow prove Domestic

meters.

In line with the TBS Project initiated by the
Board of Directors, the Metering Department has
supplied 555 Industrial meters to Distribution
regions. This initiative aims to enhance the
reconciliation of Gas volume, ultimately reducing the
overall Unaccounted-for Gas (UFG) of the
Company.

measure the energy content of batteries/cells in
terms of coulombs. Meter Shops actively engaged in research
and development, with a view to secure accessibility
to moving parts of meters. In this context, high
pressure diaphragm meter coupled with EVC have
been modified by installation of protection grating to
the inlet part of meters. Development of mechanized
repair skid for the maintenance of 102 M capacity
meter to cope with the requirement of TBS and
consumer mefers,

SYNIBA 16

Impedance meters have been introduced in
Meter Shops to measure the Impedance (Z) that is
an important parameter, used for the
characterization of electronic components, circuits
and cells. An impedance meter is a type of
electronic fest equipment used fo measure complex
impedance. By measuring impedance of cells with
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The Annual General Meeting of shareholders of Sui Northern Gas Pipelines Limited (SNGPL) was held in August, 2024 at Lahore. The shareholders of the
and declared an after-tax profit of Rs. 10,56% million with EPS of Rs. 16.66. The shareholders also approved Cash Dividend of 45% i.e. Rs. 4.50 per share
Directors.

The much-anticipated Annual Sports Gala, 2024
Stadium, Lahore. Faisalabad (D) got 51 points ai
exceptional skills and teamwork, followed closel
49 points and Multan (T) in third place with 35 po

To cherish the spirit of patriotism on the even
vibrant and engaging ceremony was held at £
builders of nation were instructed a dress coc
flag.

SNGPL won the President Cup ODI tournament. Sui Northern defeated Higher Education
Commission by 8 wickets in the final match. The final match was played at Gaddafi Stadium,
Lahore.

.

Managing Director SNGPL, Amer Tufail, visited the Lahore (East & West) Regions to review key
operational matters and customer service initiatives. He also visited the Model Customer Service
Center and closely observed its operations and role in enhancing customer service efficiency.

L.




: Company approved the Annual Accounts
on the recommendations of the Board of

was held in November, 2024 at Punjab
1d secured the fop spot with their

y by Mardan (D) in second place with
ints.

t of Independence Day of Pakistan, a
NGPL Head Office, day care center. Liftle
le and they all wore colours of the national

Sui Northern Gas Pipelines Limited (SNGPL) held its Corporate Briefing Session in September at
Faleiti’'s Hotel, Lahore. The event was well attended by analysts, investors, and shareholders, both
in person and via Zoom. Amer Tufail, Managing Director SNGPL, welcomed the participants and
highlighted the Company’s celebration of its 60th anniversary.

>

-

The Federal Minister for Energy (Petroleum Division), Musadik Malik recently visited SNGPL Head
Office and held a meeting with Chairman Board of Directors Muhammad Ismail Qureshi, MD SNGPL
Amer Tufail and Senior Management of the Company. MD Amer Tufail gave a detailed briefing on
the ongoing activities of the Company.

The construction of 18 Inch Diameter Transmission line crossings at Jinnah Hydel and Jinnah
Barrage within the domain of Projects Camp, Essakhel, was a challenging and crucial task for
SNGPL. However, it was meticulously coordinated among different departments which
subsequently resulted in its successful execution.

L.

Women’s Day was celebrated at SNGPL Head Office. As such a small gathering was arranged
which was attended by MD SNGPL Amer Tufail, Senior Management, Executives and female
employees of the Company.




P4
NETWORK PLANNING AND DEVELOPMENT

To connect newly discovered MPCL’s

Shewa / Bannu West Well-| OGDCL’s Bettani / Wali
Well-1 with SNGPL transmission network, NP&D
department planned the laying |8"dia x 230 km
transmission line from Shewa Well fo Daudkhel. The
construction activities are in progress and out of 230
km, the laying of entire pipeline has been completed
whereas 130 Km has been commissioned so far.

Augmentation / Bifurcation of Lahore
Distribution network planned for efficient operation of
the system atf optimal parameters which would not
only help in reduction of UFG losses but also enable
the Company fo alleviate low gas pressure
complaints at fag ends. This objective is being
achieved by laying 87dia x 16 km from SMS Barki to
SMS Dial and |67dia x 3 km from Chah Tamboli to
Sunder Industrial Estate loopline. 8"dia pipeline has
been commissioned in June 2024, whereas
construction activities of 16”dia pipeline are in
progress.

In order to address the acute low gas
pressure issues during winter season in Mardan and
Peshawar regions in view of system capacity
constraints, NP&D department planned system
augmentation by laying 10"dia x 27.75 km
Charsadda Offtake — Charsadda fransmission
loopline and 107dia x 20.80 km Charsadda — Khazana
transmission loopline under Phase-I of the Project.
Both of the pipelines have been commissioned
successfully. Another Transmission loopline,
approximately 24 km Charsadda — Tangi has also
been planned under Phase-II. Survey and
Engineering design of the same has been completed
and construction activities are likely to commence
soon.

A project for laying of 20"dia x 13.60 km
pipeline from Qadirpur Valve Assembly (QV-2) to
Fauji Fertilizer Plant at Mirpur Mathelo on 100% cost
sharing basis has been planned for the supply of
105 MMCFD RLNG to Fauji Fertilizer plant.
Requisite approvals are being sought while the
construction activities have also been started at site.

With respect to the Solarization Project of
SNGPL'’s offices, |2 sites have been selected
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having a fotal capacity of 1915 KW. One site having
210 KW capacity has already been commissioned
successfully at Regional office Islamabad, whereas,
work on rest of the sites is in progress.

NP&D department has been persistently
striving to expand the Company’s business by
providing EPC services to other clients. Construction
of 8"dia x 2.5 Km Makori East-6 loopline has been
carried out by SNGPL under contract between MOL
and SNGPL which was commissioned in September
202Y4. Construction of 8"dia x 7 Km (from Tulanj
West-2 to EPF Tulanj) loopline and 10”dia x 13 Km
(from Razgir-1 to Tulanj West-2) loopline along with
FOC laying for Razgir-1 project has also been
planned by NP&D depariment under coniract
arrangements with MOL. The construction activities
have been started by SNGPL's Projects crew.

NP&D departiment has carried out the
design and engineering of 12”Dia x 77 Km pipeline
from Kotpalak CPF to Existing V/A at D.I.Khan, for
the injection of upcoming 45 MMCFD gas from
Kotpalak field, as the first phase of the project and
24"dia x 63.50 Km pipeline from CV-25 to existing
Adhi-Rawat network being the part of System
Augmentation Project for Debotilenecking and
Operational flexibility of Transmission Network.

The GIS Section of the NP&D department
has successfully developed and implemented the
UFG micromanagement-level TBS dashboard.
Boundary mapping for the TBSs in Phase |,
covering the Lahore East, Lahore West, Peshawar,
Islamabad, Rawalpindi, Mardan and Faisalabad
regions has been completed, along with consumer
mapping. The dashboard displays TBS data,
including current and monthly gas sales, UFG losses
and month-wise statistics for the mentioned
attributes. Additionally, it showcases monthly UFG
activities such as underground leak rectification,
underground leak detection, above-ground leak
detection, meter replacement, gas theft incidents,
and measurement error statistics. Work on the
mobile application for the same dashboard is
currently in progress.




PROJECT LANDS
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The Project Lands Department has emerged
as ad cornerstone of operational success,
undertaking critical functions such as land
acquisition for rights-of-way (ROW), purchase of
land for above ground installations, leasing for
camps and pipe yards, obtaining No-Objection
Certificates (NOCs), digitizing land records and
resolving land-related litigation. These efforts have
been pivotal in supporting the organization's
ambitious business objectives.

In 2024, the Department achieved
remarkable milestones. Among them was the
recovery of 61 Kanals of land at Kamra, Attock and
6 Kanals-16 Marlas at Pattoki worth billions from
illegal occupation. Additionally, 1064 Acres of land
were successfully mutated under the Land
Acquisition Act marking the highest level in five
years.

In a strategic effort fo boost infrastructure
and enhance gas distribution, 91 Kanals of land
were purchased for key projects aimed at improving
energy efficiency and addressing service
challenges.

Key purchases include:

¢ Facilities in Lahore for pig launching and receiving,
supporting the Lahore City Network Phase-II fo cut
UFG losses and strengthen distribution.

¢ Land in Mouza Dial, Lahore to tackle low gas
pressure and further reducing UFG losses.
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¢ Valve Assemblies along Gulabad-SMS Charsadda
and Khazana pipelines fo resolve low pressure in
areas like Nowshera, Charsadda, and Peshawar.

¢ Sites for SMS in DHA Multan and Bahawalpur to
improve gas pressure and ensure a reliable
supply.

These initiatives reflect a strong
commifment to better infrastructure, efficient service
and meeting rising energy needs.

Efforts fo streamline operations were
bolstered by obtaining 82 NOCs from key
Government Agencies facilitating pipeline crossings
over challenging terrains like the Indus River and
railway lines. Meanwhile, advancements in
technology saw 812 kilometres (28 Pipelines in
Punjab) mapped via Geographic Information
Systems (GIS).

These accomplishments have been
instrumental in the commissioning of core projects,
enabling the integration of newly discovered gas,
network bifurcation and customer isolation. These
initiatives have significantly addressed low gas
pressure issues, reduced unaccounted-for gas
losses and strengthened the organization's financial
performance.

The Project Lands Department’'s unwavering
commitment underscores its vital role in delivering
operational excellence and aligning with the
Company’s vision for sustainable growth.
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During calendar year 2024, Projects
department carried out 39 Km laying and 45 Km
commissioning against fransmission lines and || km
laying and 12.5 Km commissioning against contract
lines for MOL as contractor. Moreover, 616 Km
laying and 619 Km commissioning of various
distribution projects was also achieved.

As of date, 100% laying work of
I8” dia x 230 Km Shaheed Fahad Ashfaq Project
(Shewa Project) has been completed along-with
commissioning of 130 Km section in the face of
extremely challenging local law and order situation,
local community issues and fough terrain.
Commissioning of remaining section is pending due
to forceful stoppage by Utmanzai tribes demanding
gas supply to entire North Waziristan. Matter has
been taken up with MoE, Civil Administration and
Law Enforcement Agencies to resolve the issues for
the earliest completion of the remaining work.
Meanwhile continuous follow-up with concerned
quarters is in progress

The detail of some of the most challenging
work completed are given hereunder: -

SUCCESSFUL COMPLETION OF INDUS RIVER
AND THAL CANAL CROSSINGS FOR
COMMISSIONING OF 18”DIA X 75KM ESSA
KHEL TO DAUDKHEL SECTION OF
18”DIA X 230 KM SHEWA-DAUADKHEL LINE
(SHAHEED FAHAD ASHFAQ PROJECT)

The 187dia x 75 Km Essa Khel to Daud Khel
section of |8dia x 230 Km Shewa to Daud Khel
pipeline was pending due fo failure of coniractor to

do HDD crossing of Indus River and Thal canal
enroute. As an alternative, the feasible option
available was to cross Indus River through the
existing bridges at Jinnah Hydal power station

(tail race) / Jinnah Barrage and Thal Canal. Keeping
in view the sensitivity of the afore-mentioned bridges
being high security asset under KPID (Key Point
Intelligence Division) which requires clearance from
law enforcement agencies, services of M/s NESPAK
were hired for preparation of detailed design
drawings. It was an exceptionally challenging task to
execute the crossings safely within minimum time.

By the grace of Almighty Allah, the objective
was achieved successfully in just two months well
ahead of initially estimated time of 4-5 months. With
the completion of Indus crossing, remaining portion
of 18” dia 75 Km Essa Khel to Daud Khel Pipeline
section was commissioned as well, thus allowing
gas flows from Kaka Khel assembly towards Daud
Khel Valve Assembly. It has contributed significant
saving in UFG losses.

AUGMENTATION OF GAS NETWORKS OF
MARDAN AND PESHAWAR REGIONS

0"dia x 20.80 Km remaining section of
U48.55 Km Charsadda — Khazana fransmission
loopline under Phase-I of the Project was
commissioned fo address the acute low gas
pressure issues during winter season in Mardan and
Peshawar Regions

KARAK-II PROJECT
|84 Km Lowering and 295 Km of
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commissioning of gas network under this project
was achieved which has contributed towards
reducing UFG losses.

AUGMENTATION / BIFURCATION OF GAS
NETWORKS OF ISLAMABAD/RAWALPINDI
REGIONS

Project for the augmentation and bifurcation
of distribution networks of Islamabad and Rawalpindi
cities fo address low pressure issues of tail end
consumers was approved comprising of 45 Km
distribution lines of varying diameters i.e., 24", 18”,
16” and 10”. Three supply mains out of total five
approved in 24" dia, 18”dia and |0” dia have been
commissioned successfully. Commissioning of these
distribution lines has contributed towards working,
monitoring and control of gas losses.

PHASE-II OF AUGMENTATION / BIFURCATION
OF GAS NETWORKS OF LAHORE REGION

Projects for laying 8”’dia 16 Km from SMS
Barki to Dial pipeline, laying of 10”dia 10 Km from
SMS Dial to Byco Pump GT Road, installation of
SMS Dial and SMS Ferozpur Road, Lahore were
approved as part of Phase-II of Lahore
augmentation/bifurcation plan. Route clearance and
land acquisition against these jobs was extremely
challenging task. All of the aforementioned jobs
have been commissioned which have augmented
the gas networks and confributed towards reduction
of UFG.

SYSTEM REHABILITATION PROGRAM AND
SEGMENTATION OF LOOPED SMSs
A number of distribution lines under projects
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of System Rehabilitation Program and Segmentation
of Looped SMSs have been completed. These lines
were designed through densely populated areas of
bigger cities like Lahore, Faisalabad, Gujranwala,
Multan etc. The site conditions did not allow crews to
work at full pace. Accordingly, in order to achieve
the objective, work was carried out in regular day
and night shifts amid frequent traffic jams and
constraints posed by the local agitation. Completion
of these jobs have confributed towards reduction in
UFG losses.

COATING OF CARBON STEEL LINEPIPE AT
COATING PLANT UCH SHARIF

All the required coated pipe was made
available by Coating Plant Uch Sharif which
operates 24x7. The three-layer coating of
359,750 meter steel pipes of diameter 4’ fo 24” was
carried out at coating plant during 2024.

MAINTENANCE/REPAIR/OVERHAULING OF
MACHINERY/EQUIPMENT/VEHICLES AT
MANGA WORKSHOP

Manga workshop made available the
working vehicles and construction
equipment/machinery for execution of
aforementioned works as these are critically
important for timely completion of pipeline
construction projects. The job included
maintenance, repair and overhauling. The
paraphernalia included dozers, excavators,
semi-frailers, prime movers, cranes, COmpressors,
welding plants, frucks, pickups etc.
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QUALITY ASSURANCE

Quality Assurance (QA) is the backbone of
any institution, ensuring its processes and outcomes
are consistent and exemplary. QA is not just a
monitoring tool but a strategic approach that aligns
all operations within a unified framework. Technical
audits and inspections across all engineering and
operational depariments form an integral part of
Quality Assurance activities in an engineering
organization.

By implementing standards such as
ISO 9001:2015 and following ASME/API guidelines,
the QA team ensures not just compliance but also
the optimization of all systems and practices. QA
department aims for continual improvement in
construction, operation & maintenance activities of
Gas Transmission and Distribution piping systems
through a comprehensive Quality Assurance Plan
(QAP).

(Xl

standards in the fransmission and distribution
systems.

In the fiscal year 2023-24, the Quality
Assurance Plan (QAP), approved by the
Managing Director, laid the guidelines for the
department's activities. Technical audits were
conducted across all engineering departments,
including Customer Services, to ensure adherence
fo established standards. Furthermore, stringent
inspections were carried out on the distribution and
fransmission gas network, which include the
following activities:

The importance of QA in institutions
becomes even more evident through its emphasis
on staff fraining and certification. Training programs
conducted af regional centers not only enhance
operational standards but also boost employee
satisfaction and institutional reputation.

QA Inspection Activities

600,000
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100,000
0 - I IIIIIIIIIII_
Bu ”\?,glﬁgs“”ce Undgr:r::hf:f Line Cﬁgfe”rmgr TBSs/DRSs Service Lines
Values Stations (CMSs)
® Total Inspection 528,985 10,634 473,344 9,622 46, 104

For instance, last year, the QA depariment
inspected over 50,000 bare line pipe and almost
similar number of coated pipes. Additionally,

923 punch lists (290 for M.S and 633 for P.E) were
prepared, which ensured implementation of
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Qualification of Welders

435

Qualification of PE Fusers

In essence, QA’s purpose is not just fo
address issues but to adopt proactive solutions and
continuous improvement, making it a cornerstone for
the strength and credibility of any organization.

2,227

Qualification of GI Fitters

m Total No.
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RETAIL SALES

Retail Sales Department is associated with
a number of activities, functions and services
delivered to the customers such as receipt of new
applications, site surveys, reconnections, change of
name, shifting of service lines, efc. Its core function
is to facilitate its valuable customers and consumers,
while safeguarding the Company’s interest. It makes
all efforts in order to create a conducive environment
for business community, as well. Following steps
have been taken for customer facilitation and
improving the working of Regional activities through
IT intervention.

The Department has taken some effective
steps in Year 2024 as a guiding principle to follow in
ensuing years for tfangible outcomes.

- One-screen Dashboard for monitoring of various
Sales processes has been arranged for
transparency, visibility and insight.

- Project of Survey through mobile app has been
initiated. A mobile app has been developed through
IT/MIS Department.

In most of the cases, Retail Sales
Department acts as front desk for the Company with
multi-dimensional jobs such as acknowledgement of
new applications, transfer of gas connections,
re-connections etfc. Besides the above, following
achievements in various functions of Retail Sales
Departmetn are effectuated.

New Applications

Receipt and acknowledgement of
applications is one of the core functions of Retail
Sales Department. A respectable and facilitative
mode of submission of applications have already
been provided to our prospective customers. During
2024 , more than 47,000 applications have been
received out of which around 64,500 applications
have been received through online system (web
based and mobile app). This large number of online
applications indicates confidence of our prospective
consumers who have availed web-based and mobile
app based services. This facilitative mode has
eliminated visits of more than a large number of
people to SNGPL'’s offices. By these remote
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RETAIL SALES

services, requirement of application forms and prints
of acknowledgement receipts has also been
eliminated, saving cost.

Regularization of Gas Connections in Gas
Producing Law Affected Areas

Karak, Hangu, and Shakardara are among
the oil and gas producing districts that are adversely
affected by law and order situation. In these areas,
huge losses were being incurred on account of
direct tapping of SNGPL network by the residents.

A project of rehabilitation of the gas network
and regularization of gas supply is underway. Teams
from the Sales Department are playing pivotal role in
the project's success. They are paying door to door
visits fo persuade the residents to get legal gas
connections. Filling of application forms was carried
out at the doorsteps of the residents. The Sales
Section acknowledged 3,810 applications and
issued 2,630 DNPLs in 2024. Since legal
connections are being processed to eliminate direct
usage through illegal taps, these efforts of the Retail
Sales department have contributed tfowards UFG
control drive.

RLNG Business Development:

a. Processing of Cases of Supply of RLNG to
New Housing Societies

Applications for provision of RLNG based
Gas supply are being processed and after
verification of documents and completion of
pre-requisites, offer letters are being issued to the

[Xof

Commercial” and it is processed on subsidized
system gas tariff. To support the initiative of
Government for provision of bread at economical
price fo masses, approximately 1,800 new
connections have been processed during 2024.

Redressal of PMDU / Wafaqi Mohtasib
Complaints

Retail Sales Department is associated with
a lot of functions having customer interactions. The
customers approach various forums for redressals of
their grievances. Retail Sales Departiment
endeavours to timely redress customer complaints.

The following information elucidates our
performance on these forums;

Reconnections

Retail Sales Department processes
reconnection cases after clearance of outstanding
amount, scrutiny of the documents and other
pre-requisites. In 2024, more than 52,225
reconnections were processed.

Change of Name (Transfer of Gas Connection)

Transfer of gas connection in the name of
present owner has been facilitated and simplified to
expedite the same. In year 2024, 30,495 cases of
change of name were processed. This process has
contributed in updation of real-time particulars of
present owners of the properties where gas
connections are operative.

Overall, Retail Sales Department has
carried out around 200,000 surveys in 2024, utilizing

Assignment Case received Case disposed of %age
PMDU Complaints 2,058 2,058 100 %
OGRA Complaints 309 291 o4 %

Woafaqi Mohtasib Cases 291 288 99 %

societies. In 2024, Sales Departiment has received
84 new applications of processing of gas supply fo
housing societies and 1002 (new and previous
applications) have been processed. Resultantly,
16,624 demand notices were issued for new RLNG
based domestic connections, while approximately
25,000 surveys were carried out for the purpose.

b. Commercial RLNG Business Development

New commercial cases are being processed
to develop and expand the RLNG market.
Approximately 200 Commercial RLNG demand
nofices were issued during 2024.

Gas Connection Processing for Roti Tandoors
(Stand Alone)

This is a privileged sub category of
commercial consumers termed as “Special

field force for various functions such as
reconnection, Change of Name, new locadlities,
Commercial RLNG/ Roti Tandoors, and for collection
of CNICs/Document by performing door to door
visits.
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RISK MANAGEMENT

Risk management is critical for building
organizational resilience and sustainability. It
requires leadership at all levels to identify, assess
and proactively mitigate risks. By embedding risk
management into culture, policies, and
decision-making, organizations can address
challenges, seize opportunities and secure their
strategic objectives. The Risk Management
Department supports the Board and the
Management in implementing a comprehensive risk
management framework based on global standards.
This framework enables the systematic
identification, assessment, freaiment and monitoring
of risks. Dedicated to fostering a strong risk
management culture, the Risk Management
department works to enhance SNGPL's resilience
and ensure sustainability in a rapidly evolving
landscape.

Integrated and
Inclusive

Continual
Improvement

RISK
MANAGEMENT
FRAMEWORK

Structured &
Comprehensive

Dynamic &
Customized

Key Attributes of a Risk Management
Framework

During the year 2024, the Risk Management
department remained involved in various activities. A
few salient activities are described as follows:

Significant Risks of the Company

Risk Management department is making
continuous efforts and improvements in the
assessment and reporting of significant risks of the
Company. Reports on significant risks are regularly
presented to the Management and the RM&UFGCC
of the Board of Directors. During the year, various
areas of the Company were examined for identifying
new significant risks.

Departmental Risk Registers

Departmental risk registers were
continuously monitored and reviewed and various
improvements were carried out in coordination with
risk owners including refinement of risk descriptions,
review of controls, review of risk treatment plans etc.
Special efforts were made to involve risk owners in
identification of fraud risks in departmental risk
registers.
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RISK IDENTIFICATION

RISK ASSESSMENT & PRIORITIZATION

RISK TREATMENT

RISK MONITORING & REVIEW

Risk Management Process

Risk Management Information System (RMIS)

RMIS is a dedicated software system and
provides support in the monitoring of departmental
risk registers and Company’s significant risks.
Continuous efforts were made to align the system
with global best risk management practices by
incorporating aspects such as monitoring of key risk
indicators, inclusion of risk appetite etc.

Other Activities

In addition to core departmental activities,
Risk Management department remained engaged in
various other activities as referred by the
Management and the Board. Few of the key
activities are given as following:

- Conducted risk analyses and provided
recommendations on various agreements, contracts,
and agendas, including GSPAs for Hatim-Faiz and
Kot Palak Gas Fields, Ghazij contract, Capacity
Enhancement of CMS, Draft Supplemental Novation
Agreement (MPCL, SNGPL and EFERT), and
categorization of the company under SOE policy.

- Reviewed and provided input on different policies
and procedures including QA policy, Risk
Governance and Internal Control Policy (aligned with
SOE Act), Fraud Risk Policy, Protection of Public
Interest policy, marketing policy, terms of credit and
discount to consumer policy etc.

- Reviewed and provided input on changes in
manuals of Admin, Civil, Compression, Corporate
Sales, LPG-LNG, Projects and T&D departments.
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TELECOMMUNICATION

Following are the key achievements of
Telecom Department for this year:

Upgradation has been completed on
08 Microwave Links from Lahore fo Faisalabad,
Shaheen Complex, Lahore-D and Manga in order to
enhance bandwidth of 100 Mbps to 800Mbps to
cater additional fraffic load of GIS, Oracle efc.

TBS Integration with SCADA was performed
and 210 TBSs have been integrated with SCADA.

02 Transmission SMSs i.e., SMS Dial and
SMS Ferozepur Road have been commissioned on
SCADA System.

ISO 27001-2013 Surveillance Audit and four
Executives successfully completed Lead Auditor
certification.

Engineering Design and Microwave
planning for deployment of company owned telecom
services along Shaheed Fahad Ashfaq Pipeline,
Kotpalak- DIK and Kakakhel, Bettani- Kakakhel and
Daudkhel- FCI line.

Provision of SCADA monitoring and voice
communication through satellite at six sifes.

Daily SCADA monitoring reporis generation

Rz
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for Transmission and Distribution for Load
Management Committee throughout the year.

SCADA real-time reporting of daily
consumption and imbalance as per TPA agreement
for M/s. Universal Gas Distribution Company.

SCADA dashboards have been developed
for SMS-TBS reconciliation in order to provide real
fime monitoring / vigilance of network fo counter
UFG losses.

Extension of SCADA EzXOS system to
OGRA Head Office Islamabad over Data Radio Link.,

Installation of SCADA system over Satellite
at Shewa Source, Instfallation at new SMS
Jehangira, successful testing of Pressure Operated
Valve at newly built Valve Assembly Bakakhel.

Developed a pressure sensor for monitoring
gas pressure in real-fime using Infernet of Things
(IoT) technology. The sensor has undergone a
comprehensive two-month field test, demonstrating
satisfactory performance and reliability. This device
could help identify leakage-prone areas, thus
reducing UFG and optimizing overall system
performance.




TRANSMISSION

SNGPL is facing the menace of gas theft
through illegal taps in District Karak. The situation in
the past was so dismal that besides compromising
the integrity of network, the financial health of
Company was also impacted due to UFG, directly
from Transmission network. In this background, the
strenuous efforts is in place to conirol the UFG
losses as per Management given UFG reduction
target. Some of the salient features of various
strategies being employed to achieve the milestones
are given below:

- Transmission Department has vigorously pursued
the matter with all stakeholders including Law
Enforcement Agencies through several

meetings / communications and close liaison with
the concerned is being maintained for the purpose.

- Numerous illegal taps removal operations carried
out under security cover of District Administration /
Police / FC Army.

- Deployment of FC Troops along ROW after
consistent / untiring efforts with the concerned
quarters.

- Efficient presentation of cases in numerous Jirgas
with local elders being arranged by District
Administration/Police.

- Continuous operations in challenging area despite
hostile mob and facing direct firing / assault for the
aftainment of objectives.

- Effective pursuance of gas theft cases through
fimely lodgment of 291 FIRs and subsequent
follow-up in different courts of Law.

_ Xl :

- Several modifications on the network are carried
out to strategically isolate different segments to carry
out the illegal tap removal operation without
disturbing rest of the system and to discourage the
locals to avail gas theft.

- Safe execution of repairs of pipeline through
installation of Plidco Leak Clamps on-stream
Kharappa-Zanaka Segment with uninterrupted input
of gas from Nashpa Gas Field.

- Last but not the least the synergy of above
illustrated untiring efforts and meticulous
management of repair activities have resulted into
aftainment of given below milestones of UFG
reductions.

The graphical representation of our success
story/pictorial evidences showing the grim site
condition/repair activities are enclosed.

10000

3000

8000

000

Losses {(MMICF)
-

w
=
=
=

4000

3000

2000

10an

Year 2018-19

2018-20 2020-1 01-22 2022-23  2023-24

It is noteworthy to mention that the above
success story is made possible through synergy of
Administrative / Technical / on site supervision of
repair feams direcily by all level Executives.
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SPECIAL

EMPOWERING SNGPL ACCOUNTS TEAMS
WITH TAX AWARENESS: IRIS SYSTEM SESSION
AT PRA, HEADQUARTERS

Shahid Ameer

In a significant step towards enhancing fax
compliance and operational efficiency, the SNGPL
Accounts Department took the initiative to organize
an awareness session at the Punjab Revenue
Authority (PRA) Headquarters. This session focused
on the adoption of the IRIS system for sales tax
return submissions - a platform recently introduced
by Punjab Revenue Authority (PRA) to streamline
fax processes.

The session, led by Shahid Ameer, Chief
Accountant (Tax) brought together accounts feams
from SNGPL'’s regional offices, Projects HQ and
Head Office. It provided comprehensive insights into
navigating the IRIS system, understanding its
functionalities and aligning it with SNGPL's tax
compliance. Experts from PRA shared valuable
guidance, ensuring clarity on the procedural and

regulatory requirements of the IRIS system.

This proactive initiative not only reflects
SNGPL's commitment to compliance but also
underscores our drive to equip Accounts team with
the knowledge and tools essential for excellence in
financial operations. The positive feedback from
participants reinforces the importance of such
engagements for fostering a culture of learning and
innovation within the organization.

The collaborative engagement with PRA
also demonstrates commitment and dedication of
the SNGPL Accounts Department in staying ahead
of evolving regulatory frameworks. The awareness
session was marked by interactive discussions, with
valuable insights shared by PRA officials.

The Writer is Chief Accountant (Accounts)
at Head Office
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BILAL ASIM AND NAEL QURESHI TRIUMPH IN
ITF JUNIOR DOUBLES FINAL IN ISLAMABAD

Amjad Hussain

In a spectacular display of skill and
coordination, the pair of Bilal Asim (representing
SNGPL) and Nael Qureshi clinched the ITF Junior
Doubles title at the World Junior Tennis
Championship 2024, organized by the Pakistan
Tennis Federation in Islamabad.

The talented duo dominated the final match,
defeating their opponents in straight sets, 6-4 and
6-3. Their powerful serves, precise volleys and
seamless teamwork left the crowd in awe and
secured a well-deserved victory on home soil.

Bilal Asim’s association with SNGPL has
been a key factor in his development as a player.
SNGPL’s unwavering commitment fo promoting and
nurturing young talent through its sports initiatives

has played a vital role in fostering athletes who excel
at both national and international levels.

This remarkable win not only highlights the
potential of Pakistan’s rising tennis stars but also
reflects the growing prominence of the sport in the
country. The Pakistan Tennis Federation lauded
their performance, emphasizing the importance of
nurturing young talent fo achieve international
success.

With this victory, Bilal Asim and
Nael Qureshi have set a high standard for aspiring
players and brought pride to the nation, a feat made
possible by the combined efforis of dedicated
players and visionary organizations like SNGPL.

The writer is Deputy Chief Accountant (Finance)
at Head Office.
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OFFICIALS OF FEDERAL OMBUDSMAN VISITS
THE REGIONAL DISTRIBUTION OFFICE MULTAN

Following the interactions, the delegation
held a formal meeting with General Manager,
Multan (D) and during the briefing the delegation
received an in-depth overview of the operational

Javed Mehmood Bhatti, Incharge Federal .
Ombudsman Secretariat, Multan along with i
Dr. Zahid Malik, Senior Investigation Officer and :
Mehmood Khan Mahay, Assistant Director, visited |
Regional Office, Multan. The guests were warmly . scope, challenges and recent
welcomed at Customer Service Center, Multan by ; dachievements/advancements in the region. The
Chief Engineer Multan (D), where they engaged with : ombudsman officials commended the services and
consumers fo assess the service quality firsthand. i proactive approach in addressing the complaints
The consumers expressed a high level of ! filed with Federal Ombudsman emphasizing the
satisfaction regarding the performance of concerned : impact of swift and effective resolution on
staff deputed at CSC highlighting the positive I consumer’s satisfaction.
rapport and support provided by the CSC feam. :

Mother of M. Raheel Farooq, General Manager (Accounts), Head Office, passed away on 28 December 2024.
Wife of Abdul Ghaffar Khan, Ex - Chief Engineer (Civil), Head Office, passed away on 26 December 2024.

Father of Qaseem Haider Abidi, Deputy Chief Officer (Retail Sales), Bahawalpur (D),
passed away on 07 December 2024.

Father of Arshad Igbal, Senior Engineer (Corrosion Control), Peshawar (D), passed away on 07 December 2024.
Mirza Rafique, Ex - Senior Officer (Billing), Lahore (D), passed away on |6 December 2024.
Mother of M. Haroon Rashid, Executive Engineer (Distribution), Lahore (D), passed away on 29 December 2024.
Mother of Muhammad Amin, Secretary fo SGM (P&S), Head Office, passed away on 04 December 2024.

Sister of Sohail Shaukat Mufti, Officer (Customer Services), Sub Office Sundar, Lahore West (D),
passed away on |9 December 2024.
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