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 Change of Guard

Message from the Chief Executive

The Board of Directors at its meeting held on April 27, 2011 

appointed Mr. M. Arif Hameed as Managing Director of the 

Company in place of Mr. Abdul Rashid Lone, who resigned 

from the position. Mr. Abdul Rashid Lone expressed his 

con�dence in the ability of Mr. M. Arif Hameed to take over 

the reins of the Company and improve its performance. 
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Farewell Ceremony
An informal farewell ceremony of Ex-Managing Director,

Abdul Rashid Lone was held on 27th April, 2011 at SNGPL (HO).

The glimpse of Ex-MD’s Farewell Ceremony



Sui Northern Gas Pipelines Limited 
(SNGPL) is committed to be the 
leading integrated natural gas 
provider in the region, seeking to 
improve the quality of life of 
customers and achieving maximum 
bene�t for stakeholders by providing 
natural gas to its consumers.

We know, as we grow, we will face 
challenges in growing, prospering 
and remaining sustainable. We are 
neither complacent nor naive, we 
face challenging times ahead and we 
will do everything, we can, to help 
you through this turbulence by 
providing e�cient services. We, as a 
team in SNGPL, are engaged in 
candid, ongoing discussions about 
our concerns and there are no easy 
solutions. If we work together, we 
think the outcome can be positive 
for stakeholders, consumers, the 
Company and the society. We will 
continue to connect with 
stakeholders and seek their input as 
we move forward.

Our responsibility is to deliver 
un-interrupted supply of gas to our 
consumers. However, the constraints 
on supply are beyond our control. 
We urge our consumers to use 
natural gas e�ciently and 
economically, since conservancy is 
the need of the hour.

Message from the
 Chief Executive

We also look forward to the support of the authorities and the nation as a whole 
to curb the menace of gas pilferage, which deprives honest consumers from 
getting their legitimate share.

We aim to meet any stakeholder who can help the Company to serve its 
consumers better and develop initiatives and ideas to build our capacity.



OGRA Hearing

The Oil & Gas Regulatory Authority is the sole regulator of 
upstream & downstream gas business in Pakistan. The Authority 
(OGRA) holds public hearing for determination of Revenue 
Requirement of SNGPL each year. The public hearing provides an 
opportunity to the public to understand the mechanism of gas 
pricing in Pakistan. The public including various consumer groups 
and corporations give their point of view on various components 
of gas pricing.

The public hearing for estimated revenue requirement for 2011-12 
was arranged by OGRA in three major cities of Punjab & KPK i.e 
Lahore, Multan & Abbottabad on April 19, 22 and 25, 2011 
respectively.   

The public hearing was chaired by the Chairman Oil & Gas 
Regulatory Authority along with Member Gas and Member 
Finance. The SNGPL side was led by the Managing Director along 
with the DMD’s, Chief Financial O�cer, and other senior members 
of Management. 

The public hearing in Lahore started with the recitation of Holy 
Quran. The Registrar of the Authority presented the rules and 
regulations of the public hearing. 

The Managing Director of SNGPL in his inaugural speech provided 
a brief history of SNGPL along with the problems being faced by 
the Company. After MD’s speech the Chief Financial O�cer gave a 
detailed presentation with the help of multimedia projector, the 
revenue requirement of the Company for 2011-12. 

By Amer Tufail (CFO)

BESOS at SNGPL (HO)
Distribution of Unit Certificates under

A distribution ceremony of unit certi�cates under Benazir Employees Stock Option Scheme (BESOS) was held 
on May 12, 2011 at SNGPL (HO). The occasion was honored by Mr. M. Arif Hameed, Managing Director (SNGPL). 
Mr. M. Arif Hameed (MD) distributed unit certi�cates amongst the Senior Management of SNGPL’s (HO).
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After the presentation by the CFO, the legal counsel of the 
Company gave a brief presentation on the legal aspects 
a�ecting the revenue requirement of the Company. The 
Chairman invited the interveners to give their point of view 
on the revenue requirement of the SNGPL and resultant 
change in prescribed prices of gas sought by SNGPL. The 
public including various consumer groups and corporations 
raised various queries. The queries were immediately 
addressed and cleared by the Management of the Company. 

The Authority after hearing all the interventions and their 
satisfactory reply by SNGPL declared the sessions closed and 
said that the decision of the Authority will be communicated 
after complete “in house” deliberations by the Authority of all 
the facts and �gures provided by the Company and critiques 
raised by the public.



Aristotle used to say that when story telling goes bad in society, then 
the result is decadence. A 2003 Harvard Business Review article 
named “Power of Story” says that to involve people in work and deep 
thought you have to tell them stories not power points and statistics. 
This does not mean that mathematical and logical calculations do not 
matter, rather they matter a lot in understanding of ideas what we call 
as Intellectual Reasoning. But to move people to work in life you don’t 
need logic, you need to motivate them. Motivation has an emotional 
value without which people cannot be productive.

In business world there are many examples where companies relying 
solely on logical development and work met disasterous results in the 
end. But the companies which were able to use people emotions and 
matched them with their product appeal progressed with distinction 
and even setting new competitive benchmarks. As an example let us 
consider one example of IBM and Microsoft. The invention of 
computer in 1930’s presaged the current dominance of Information 
Age. IBM became the �agship of computer industry with a claim that 
MAIN FRAME is the computer. They enjoyed monopoly for decades. 
For them computer is a technical and logical device beyond the 
comprehension of common man. For them this is not marketable to 
masses because masses are emotional. Apple started in a garage in 
1970’s and by 1986 it was a billion dollar company through mass 
marketing thereby challenging IBM with their user friendly computers 
having unique aesthetic appeals to the common people. Their famous 
computer COMMODORE 64 was a stunning hit among children. In a 
few years another company MICROSOFT joined the race but in 
software and appealed to students mind with their windows.  This led 
to their dominance of information age and today Microsoft guides the 
computer industry rather IBM. 

Cotton industry in Pakistan never used to market their products in 
1970’s with only intellectual   view that cotton absorbs sweat. In 1980’s 
Pakistan cotton industry got boost through eye catching and 
aesthetically appealing traditional ladies LAWNS. Even the product 
was seasonal to be marketed only in summers but it appealed to 
masses with its  exotic patterns. The industry sales increased steeply 
and by early 1990’s Pakistan was leading producer in the world in 
cotton products.  

In the daily working of companies the Human Resource is made 
productive through emotional intelligence such as treating them with 
dignity, catering to their needs, asking for work life balance. Rather, 
the high achievers in every �eld never mention their intellect as their 
prime factor in their success but the LOVE of the work that put them 
on high pedestal. 

It is a cliché and indisputable fact that  “Business of a Business is 
CUSTOMER SERVICE” .  The most important thing in customer service 
is not understanding the product or solving the problem of the 
customer but “EMPATHY” with the customer. As long as the 
organization “feels” for its customers, it can innovate and develop in 
the business. Apple build visuals in software to make I-MAC , I-PADS  
etc.  All these have emotional appeal in kids, and elderly people alike . 
The companies marketing messages are always emotional. Slogans of 
the companies to be on top have emotional connotation: , as easy as 
Dell, McDonald’s appeal to children,  with toys. . Business presenter 5 

Emotions vs Intellect
in Business

who mingles with the emotions of the audience carries 
more impact. Connecting with the people is the 
essence of business success,  and one  can only connect 
with emotional dispositions .   

 The concept of Pre-Schools and Montessori Method 
was accepted in our society because it tries to educate 
children with fun and aesthetics. Children learned 
more from Sesame Street and Mickey Mouse shows 
then from traditional school educations.  The most 
admired CEO in today’s world is Steve jobs of Apple 
computers. He is high school drop out. He attributed 
his success in life and business on being upbeat, having 
enthusiasm, remaining upbeat and above all instaying 
hungry and  staying  foolish. People say that numbers 
are reality. There is no doubt that �gures never lie but at 
the same time liars can �gure.   It is not what numbers 
are, it is what numbers mean.  The best mode of 
teaching in universities is through case studies because 
it involves participation by the people. There was a 
famous book named “What Harvard Business School 
does not teach. The best university was criticized that 
their intelligentsia live in ivory towers and fail to 
perceive the common person’s emotional need. On the 
other hand Japanese educational institutions and 
companies like Toyota focused on team work, 
employee motivation, training and customer 
satisfaction. This led to many Japanese companies 
surpassing US �rms in the business world. 

In 1950’s, a person named Peter Drucker became 
famous for propagating the idea of 
MBO—Management by Objectives. His work was 
implemented in many companies with remarkable 
success. The theory emphasizes on quanti�cation of 
goals. By Mid 1960’s many US �rms realized that MBO  
has reached inertia, as it was not addressing lot of 
qualitative aspects of business such as organizational 
culture, values, motivation etc. Against this idea 
another person from USA named Deming went to 
Japan and implemented a famous philosophy named- 
TQM–Total Quality Management. Today TQM has 
rendered MBO obsolete. TQM is based on the 14 points 
of Deming and ask for motivation, intense customer 
satisfaction, driving fear out of organization and 
continuous training. This philosophy has made Japan 
and now followed by the leading companies of the 
world. Rather, the biggest award of quality is called as 
DEMING AWARD.  

So emotions have strong role to play in life and 
business both. Emotional Quotient (EQ) instead of 
Intelligence Quotient (IQ) has become the hallmark of 
successful managers in the organizations. A blend of 
logic with emotions is called intuitive understanding. 
Intuition is the language of the heart  and heart is  the 
repository of all the emotions.   The future of the world 
is for knowledge workers. Knowledge seeking is based 
not on intellect but on inspiration which also  comes  
from the heart.  That is why we always say “Learn by 
Heart”.  So emotions do matter rather matter a lot . 

By MOHAMAMD ASIM ( Coordinator Training –SNGTI)
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