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ABOUT THE REPORT

The world as we know it has fundamentally changed. The €didduced pandemic and-going
climate change have steered the world to rethink busasassual. The future is no longer a distant
reality, the Future is Now. In addition to the significamastmentsSui Northern Gas Pipelines
Limited (SNGPL)is making to its present capacity and efficiency, the Company is also setting targets
and initiatives that address fututesl needs. As an essential service provider, we are committed to

expand our netork and sustainable growth.

This report reviews and reports on our performance and achievements against our environmental a
social governance commitments, showcasing all the various SN@$Lis engaged in sustainable
value creation for its businessés,consumersemployees, environment, and communiti&NGPL
intends to use the outcomes identified through the reporting and materiality process to continue t

work on and further improve its sustainability performance.

SNGPL has attempted to foctie contents of their Sustainability Report on
Principles of GRI and where poss

This report is externally assured by an independent-giarty certification
entity.

The report boundary are the areas of operationSKgPLincluding transmission, distribution and
supporting functions. Further, this report covers data from July 11 292June 30, 2(2
corresponding to the financial reporting period of the Company.

The adoption of GRI Standards demonstraB¥GPLS s commit ment t owar
international best practices and transparent reporting. The report is dividegvetsections that
cover information about the Compamysinesverview, OccupationaHealth andsafety, Human

ResourceEnvironment,Corporate Social ResponsibiliandAppendix.

Email for enquiry info.hse@sngpl.comip




MANAGI NG DI RECTORO0S MESSAGE

| am happy to present our Sustainability Repoft202122
which demonstrates thegnificant progress we have mac
towards integrating sustainability across tBeo mp a
operations At the Managementevel, sustainability drives
our strategy andecision making to ensutleatour Countryd
growinggasdemands can be met witaliability, resilience,
and safety alwaysiNe see our responsibility limited to nc
onlytheCompany 6 s f adneaaemata tlzellaw, bt
also to building a strong corporate governafraenework [
and abiding by best practices in environment, social,
governance.Our strategy integrates all the pillars
sustainability into our operations to ensthiat we meet ou
targetsand go above and beyond in our commitree®ur
voluntary global commitments with the niled Nations
Sustainable Development Goals (UNSD@s)l reporting in
accordance with the GRI Standards are a step forwar
ensuringthatwe stay focused on the sustainability agenda

Over the past year, the uncertainty brought about by the pandemic reiterated the importance ¢
business continuity arglistainability. A@n essential service provider, we have been identifying and
mitigating our risks to safeguard tB®@mpanyfrom such setbacks and ensuring that we can continue
to provide uninterrupted gas our valuable Consumershe work we do aims at building out the
social andinfrastructural capital of the communities we serve. With the effects of climate ¢hange
already causing adverse disruptions across the globe, it is imperative Bdt&8assector plays

an active rolen adoption of sustainable technologies

At SNGPL, we are striving for green and innovative solutions that can meet the needs of the future
We want to ddhis sustainably and remain steadfast in incorporating the sustainability agenda acros:
the company, by building ihto ourtargets, measuring our performance, and transparently reporting
on our progress. | wish to thank atakeholders for their continued belief in us and supporting us
on this journey and we look forward to vigilantly playiogr vital role inCompanyy s BSs.0 g r

Amer Tufall
Acting Managing Director




ABOUT THE COMPANY

Sui Northern Gas Pipelines Limited (SNGPL) was incorporated as a private limited Company in 1963
and converted into a public limitempany in January 1964 under the Companies Act 1913, now
The Companies Act 2017, and is listed on the Pakistan Stock Exchange (PSX).

The Company took over the existing Sdiultan System (217 miles of 16 inch and 80 miled @f

inch diameter pipelines) fra Pakistan industrial Development Corporation (PIDC) and Dhulian
RawalpindiWah system (82 miles @inch diameter pipeline) from Attock Oil Company Limited.

The Company's commercial operations commenced by selling an average of 47 MMCFD gas in twi
regiors viz. Multan and Rawalpindi, serving a total number of 67 consumers.

Sui Northern Gas Pipelines Limited (SNGPL) is the largest integrated gas company serving more
than 7.3 million consumers in North Central Pakistan through an extensive network in Punjab
Khyber Pakhtunkhwa and Azad Jammu & Kashifiire Company has over 50 years of experience

in operation and maintenance of higtessure gas transmission and distribution systems. It has also
expanded its activities as Engineering, Procurement and Cdrestr(EPC) Contractor to undertake

the planning, designing and construction of pipelines, both for itself and other organizations.

SNGPL transmission system extends from Sui in Baluchistan to Peshawar in Khyber Pakhtunkhwi
comprising over 9,158 KM of Trangssion System (Main lines & Loop lines). The distribution
activities covering 5,284 main towns along with adjoining villages in Punjab & Khyber Pakhtunkhwa
are organized through 16 regional offices. Distribution system consisisreftharii42,998 KM of
pipeline. SNGPL has over ¥ million consumers comprising Commercial, Domestic, General
Industry, Fertilizer Power & Cement Sectors.

SNGPL ha recently completed the largest ever pipeline infrastructure development project in the
history of Pakistani gas market involving approximately 1100 Kms pipelines of diameters 16" to 42"
along with installation of 35000 HP compression for the receiptdifiadal 12200 MMCFD RLNG.
RLNG is being supplied to all categories of consumers including Industrial, Power, Cement, CNG,
Commercial and Domestic throughout the yess. per instruction of Government of Pakistan,
SNGPL is engaged in providing its expertaed services to Special Economic Zones (SEZs) at
various geographical locations of tl®untry in developing external high pressure transmission
network as well as internal gas distribution network for the provision of required gas que®EZ/s

at ther doorstep.

SNGPLi s certified against 1 SO 14001:2015 & 1S
been registered under the "SMART2" Program by Pakistan Environmental Protection Ageney (PAK
EPA).

Company Registration Number: CUIN-0043761
National Tax Number (NTN): 08011377
General Sales Tax Number (GST)03-91-9999967-19
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SNGPL HEAD OFFICE & REGIONAL OFFICES

Head Office

® 21, Kashmir Road, Lahore

Q 042-99082000, 042-99082006
(% 042-99201369, 042-99201302

@ www.sngpl.com.pk

Regional Offices

Abbottabad

Jub Pul, P.0. Jhangi,
Main Mansehra Road.
Tel:0992-9310071 72
0992-9310077-78

Bahawalpur
6-A-D, Model Town-A.
Tel: 062-9255022-24

Faisalabad
Sargodha Road.
Tel: 041-9210033-35

Gujranwala
M. A. Jinnah Road.
Tel: 055-9200480-84

Gujrat

State Life Building,
120 & 121, GT Road.
Tel: 053-9260322
053-9260325

Islamabad

Plot 28-30, Sector I-9,
Industrial Area.

Tel: 051-9257711-19

Lahore (East & West)
21-Industrial Area,
Gurumangat Road,
Gulberg IIl.

Tel: 042-992633161
042-992633180

Mardan

Riffat Mahal, Main
Nowshera Road,
Near Mardan
Industrial Estate.
Tel: 0937-880018

Multan

Piran Ghaib Road.
Tel: 061-9220081
061-9220084-86

Peshawar

Plot No-33, Sector B-2,
Phase-V, Hayatabad.
Tel: 091-9217748-50

Rawalpindi

Al-Mansha Plaza,
Main G.T Road,
Opposite IESCO Office,
Mohra Nagyal.

Tel: 051-4917277-78

Sahiwal
79-A,79-B, Canal Colony,
Farid Town Road.
Tel: 040-9200093

Sargodha
15-Muslim Town,
New Satellite Town.
Tel: 048-3224401

Sheikhupura

Rajput House,

Main Sargodha Road,
Near Punjab Collage,
Nabi Pura.

Tel: 056-3791644-45

Sialkot

Wahid Road, Malkay Kalan,

0ff. Marala Road.
Tel: 052-3251350
052-3557172

Wah Cantt
Gudwal Link Road.







STAKEHOLDER ENGAGEMENT

SNGPLdefines its stakeholders as all those parties or entities that have an interest in the Company au
can both affect or be affected by our busin€dGPL sapproach to stakeholder engagement is
underpinned by our core values and governance framework upporss transparency and value
creation. We strive to continuously engage with our stakeholders to better understand their interactio
with our material issues, and align danvironmental, Social and Governan&s(Q strategy with

their needs to createated value

Stakeholder Mode of Frequency of
Group Engagement Engagement MAlEgEnEnRApRIoAcH
The Board members and its committees provide directi
Board of Meetings. renorts As and when SNGPL on different areas including ESG. Through dets
Directors gs. rep required reports and meetingthe concerns of the Board are ¢
addressed.
) ) o SNGPL engages its communities through different m
Community Meetings, field visits, Casebasis including awareness _cgmpaign_ﬂ;iscyssionsand meeting
surveys, events related to anyCSRactivity orproject in their areas.
SMS, emails, digital
platforms,website, Customers are provided with different platforms to reach ¢
Consumers print advertisements Regular SNGPL for their concerns and appropriate actions
electronicmedia E- initiated, wheneverequired.
Kachehri,helpline
-Srgrfl?gécsal Z(ra;’iigv;sor SNGPL engages academia in research a&mbwledg
Academia m gs, Annually sharing based collaboratiofy sponsoing chair on G3
events, sponsorship ¢ ; . : . P
. o Engineeringat different Engineering institutes.
particularinitiatives
Compliance with environmental law is considered a-
Environmental requisite atall levels of SNGPL Internal structures are
Enforcement | Lab reports Asrequired place to addresnvironmental issues. Concerns and direc|
Bodies by the environmentegulatory bodies are taken into acc
for adherence
:rr]\ttgrr?lzll events, Employees are considered the building blockSSNGPL|
Employees communications Regular Human Resource policies and procedures are in pla
ensure thaémployees are engaged and supported
CBA, ACR,
Trainings
- Partnerships for SNGPL is interested in the lonterm sustainability of i
NGOs/ Civil . L . ) ;
Society prOJe_cts ofinitiatives, On-going propcts andtherefore coIIaborqte_s_ with trusted part
meetings, events working on the grounébr CSR activities.
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Stakeholder Mode of Frequency of
Group Engagement Engagement

Management Approach

Connections with the public and government bodies
managedhroughCorporate and RegulatoAffairs Department
The Corporate and Regulatory affatssam engages stakeholg
from all the governing bodiesf Pakistan to ensure optim
results as well as aid iimison of these external stakehold
with internaldepartments.

Corporateand | Meetings, emails,
Regulatory Letters,regulatory Case basis
affairs hearings/proceedingg

The guiding principle oSNGPLS policy for relationsh
and engagement with all the regulators is based on m
Meeti respect, legabnd regulatory compliance imue letter an
eetingsreports, . L ) L o )
Regulatory events As required spirit, disclosureand dissemination ahaterial informatio|
Bodies in a timely manner toensure transparency at all lev
Moreover, the Company gives diraportance to request {
any information/document or query routethrough th
regulators and promptly responds.

SNGPLendeavors tdacilitate its suppliers and contract
by timely bill payments promptresponse to queries, sai
and security of personnel and assets, conducive wi
environmentcompliance of contract agreememgchnicg
assistancetrainings andfeedbackand compliance to th
code of corporate governance.

Meetings, events,
letters Regular
communication

Suppliers &
Contractors

Consumers Government Agencies Suppliers & Contractors

Employes Civil Society Local Community | Stakeholders

11



CORPORATE GOVERNANCE

U Good business is all about corporate governance. This is the main philosoph
based on which Company6s business h
prime objective of the Company is to protect the interest of all stakeholders
through fair, ethical anttansparent business practices. The Board of Directors
has ensured compliance to Code of Corporate Governance by adopting
transparent procedures and methodologies which are constantly being monitore
and reviewed through better internal controls. The Gumjpalso ensures
compliance with the Compliance Act 2017, Listing Regulations of Pakistan
Stock Exchange Limited and Financial Reporting Framework of Securities and
Exchange Commission of Pakistan.

The Board of Directors provides strateguadance for sustainable growth along
with effective management oversight in respect of comprehensive corporate
governance. All periodic financial statements and working papers for
consideration of the Board and its staimmittees are circulated to the &stors

well before the meeting (i.e. at least seven days before the meeting) except i
case of an emergent meeting, in order to give sufficient timmflamed and
prudent decision making. The minutes of the meetings are circulated within of
the Board ad its subcommittees.
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u MISSION

A commitment to deliver natural gas to all door ste
in our chosen areas through continuous expansiol
our network, by optimally employing technologic
human and organizationalesources best practices
and highethical standards.

u VISION

To be the leading integrated natural gas provider
the region seeking to improve the quality of life of «
customers and achieve maximum benefit for
stakeholders by providing an uninterrupted a
environment friendly energy resource.

5
A S
»

U CORE VALUES
I NTEG R ITY H We have integrity- as individuals and as teams, ol
” decisions are characterized by honesty and fairness.
We are committed to our vision, mission and to creating

delivering stakeholder value.

We are courteous with our customers, stakeholders, ai
towards each other and encourage open communicatio

We are competent and strive to continuously develop
COM PETENC improve our skills and business practices

We areresponsible as individuals and as teams for our

work and our actions. We welcome scrutiny, and we hc
ourselves accountahle

13



CORPORATE STRATEGY / OBJECTIVES
B araren i o coay

Expansion of Transmission and Distribution Networks

Increase in Gas Sales

Rehabilitation of Transmission and Distribution Networks.

Reduction in Unaccounted for Gas Losses.

Improvement in Consumer Services
Adoption of Information Technology
Human Resource Development.

Pursue Pipeline Construction and Advisory Business

Improvement in Profitability.

14



SUI NORTHERN GAS PIPELINES LIMITED
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CODE OF CONDUCT

SNGPL requires its entire staff both executive staff and subordinate employees, the observance of th
highest ethical standards in the conduct of its business activities to minimize the significant risk
aassociated with non compliance. The pobeyBusiness Principles and Ethical Risk is intended to assist
SNGPL staff in meeting the standards of professional and personal integrity expected and required o
them. SNGPL staff will act with integrity at all times, to protect and safeguard the reputhtthe
Company. Contravention of this policy will be regarded as misconduct.

SNGPL will ensure that, through this policy and through other means of communication, all staff is
aware of the required standards, rules and regulations.

Following arecertain specific guidelines in respect of the above.
Conflict of interest

Each staff member has a prime responsibility to the Company and is expected to avoid any activity tha
could interfere with that responsibility. Staff should not engageciivities or transactions which may

give rise to, or which may be seen to be giving rise to conflict between their personal interests and the
interest of Company. Such conflict could arise in a number of ways and a number of situations. The
following parayraph outlines some specifically forbidden situations. This list is, however not exhaustive.
In case of doubt the advice of the Management should be sought:

A SNGPL purchase equipment, material and services for various aspects of its operations. SNGPL sta
members are forbidden from holding any financial interest, directly or indirectigy organization
supplying goods or services to the Company;

A SNGPL staff should not participate in any external activity that competes, directly or indirectly, with
the Gmpany;

A SNGPL staff should not participate in any outside business or activity that might interfere with their
duties and responsibilities to the Company:

A No staff member should sell, lease or buy equipment, material or services to or frGontpany
except when as an employee it may be necessary in the normal course of his/her duties;

AStaff members are not permitted to conduct p
or to use Company facilities for such purpose;

A If a staff membe has direct interest, indirect interest or family connections, with an external
organization that has business dealings with SNGPL, details of such connections and interest shoul
be fully disclosed to the Management;

A Staff members should disclose to tlanagement the details in respect of any relationship (s) with
other staff members; ar8taff members shall not perform any act or get involved in any situation that
potentially could conflict with the principles outlined above.

17



Confidentiality

Staff members should not keep or make copies of correspondence, documents, papers and records, list
suppliers or consumers without the consent of
be kept on Company premises only andpublished information may bdisclosed to external
organization/ i ndi vi dlasd. |s caserofidgubtinithisiegaede € Man & g ® nve
advice should beought.

Contributions
No contribution shall be made &my organization or to any individuatho either holds public office or is
acandidate for public office.

Inducement Payments

Staff members should not give r@ceive payments that are intendedhfluencein a business decision or
to compromiseindependent judgmentior should any staff member receir@ney for having given
Companybusiness to an outside agenByayment of any nature to Governmefftcials to induce them
their duties isstrictly prohibited.

Proper record of funds,assets, recgits and disbursements

All funds, assets, receipts adisbursements should be propasgorded in the books of tl@mpany. In
particular, no fund®r accounts should be establistrdmaintained for a purpose thatrst fully and
accuratelyreflectedin the books and records of tG@mpany. Funds and assets receimedisbursement
should be fully andccurately reflected in the books ahd records of the Company. No fatadictitious
entries should be made miisleading reports pertairgrto theCompany or its operations shouldibsued.

Relationships anddealings with GovernmentOfficials, Media, Suppliers, Consultants and

other parties

SNGPLO6s r el at i owith Gavggnsnenaaffidialsdezternaliagegcses, partiesiadididuals
should, at all times, be suchtBeNGPL &6s i nt egr i would aohlk dambaged ifrdetglsiof a t
the relationship odealingswere tobecome public knowledgé.is the responsibility of eacBNGPL staff
member to exercisgood judgmenso as to act in manner that will reflectavourablyon the Company

and the individualStaff member should only makeatements to the media, speedhgsublic forums, or
publish articlesn newspapers etc. with priauthorization. In @ersonal capacitgso, due care should be
takenwhile discussing the Compapgrformance or plans witbutsiders Staff members having questions

on how to comply with this requiremeshould consult with the Management.

Health and Safety
Every staff memer should takeeasonable carsg
to ensure the healtind safety of him/her self ang
others,who may be affected by his/her acts
omissions at work. Staff membeshould not
tamper with or misusany item provided by the} ' ; B g <<
Company tesecure thasafety, health and welfarg ‘
of its staff and for the protection othe
environment.

18



Environment
To preserve and protect thavironment, all SNGPL staffiembers should:
A Design and operate the Comp aensu@ she tfust ofiadjdining e s
communities;
A Promote resource conservations, waste minimization and the minimization of the release
of chemicals/gas into the environment;
A Provide employeesustomers, supplies, public authorities and communiti¢sapipropriate
information for informed decision making; and
A Strive continuously to improve environmental awareness and protection.

Alcohol, Drugs and Gambling
The use of alcohol in any form is prohibited on all Company locations/ prer8iggfarly, the use of drugs,

except under medical advice, is prohibited on all Company locations/ preAnsestaff member arriving at
a work place under the influence of alcohol or drugs will not be permitted to enter the premises and will be
liable todisciplinary actionAl | f or ms of gambling/ betting on the

Receiving gifts

No employee shall seek accept or permit himself/herself or any member of his/her family to accept any gift ol
favour, the receipt of which will @ice him/her under form of official obligation to the donor. As part of
building relationship with consumers, suppliers, etc. staff members may receive occasional gifts provided tha
the gift is of nominal value (e.g. pen, Notepads, calendars, diariesh&as or such promotional material)

and the gift is neither intended nor perceived by others to be intended to improperly influence busines:
decision.

Work Place Harassment

SNGPL staff will maintain an environment that is free from harassment anddh athemployees are equally
respected. Workplace harassment is defined as any action that creates an intimidating, hostile or offensi
work environment. Such actiomsclude, but are not limited to, sexual harassment, disparaging comments
based on gendereligion race or ethnicity.

Regulatory Compliance and Corporate Governance
SNGPL ceoperates fully with all governmental and regulatory bodies and is committed to high standards of

corporate governance. We comply fully with our obligations undeLigteng Rules of the Pakistan Stock
Exchange Limited (PSX).

General

A All information and explanations supplied to the auditors must be complete and not misleading

A SNGPL will not knowingly assist in fraudulent activities (¢ax evasion, etc.). If one has any reason
to believe that fraudulent activities are taking place (whether within the Company or by others with
whom the Company has business), one must report it to the concerned departmental head immediate

A All the financial transactions will remain within the ambit of Memorandum of Association and Articles
of Association of the Company.
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HUMAN RESOURCE ENGAGEMENT

Human resource is considered a fundamental asset and it is ensured that all employees are trea
with dignity and respect by creating an atmosphere of mutual understanding and oper
communication.SNGPL proliferate under an ecosystem based on the conéemnpowerment.
Company encourages socialization, team spirit and motivation to make work place attractive anc
interesting. Company has a wdkfined human resource policy to attain the highest standards of
professionalism. Being signatory of United Naso@lobal Compact guiding principles on human
rights, we also support and respect the internationally proclaimed human right principles anc
endeavourgo make sure thaBNGR. is not complicit in human right abuses. We are an equal
opportunity employer andoasider our human resource capital, a seminal factor for sustainable
growth and revitalize it by promoting best human resource practices.

Keeping pace with the changing market and incorporating the philosophies of transparency
equitabilityandconsistency, SNGPL has an approved HR Manual which have been prepared and i
being updatedrom time to time after profound thought, discussion and collaboration with experts.
The HR Policies arthe part of HR Manual and are being implemented in truerlatid spirit. We

are compliant to the Labdaws and we ensure the implementation.

HR VISION STATEMENT HR MISSION STATEMENT
G¢KS | dzYly wSa2 dzNI

committed to motivate and optimize humar
potential through capacity building and

ONBlIiGA2Yy 2F | 02y

a¢2 | GONF OGz NBGI
humanNB & 2 dzZND S € o

Employment Policy

The Company is committed to provide an open and honest work environment that enables ever
employee to reach thaighest possible level of professional and personal fulfillment. The
Employmentpolicy is a part of HR Manual. Primary aim is to build SNGPL from within, promoting
and rewarding peoplen the basis of performance alone. As an equal opportunity employ@RISN
follows a transpareréind meritbased recruitment policy. Selection procedure and employment
policies are geared to attraamd retain capable and qualified employees of the country who are
willing to contribute their best taccomplish the objectivef the Company.

Our aim is to build SNGPL from within, promoting and rewarding people on the basis of performance
al one. SNGPLG6s ability to continually ident
resource iran increasingly competitive markéddce will be its greatest strength going forwaddr

Hiring criteria is strictly being followed and we strongly discourage Child Labor. We do not recruit
/ hire any employee below the age of 18 yeafs.have transparent recruitment policy and we uphold

it at all levels.
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Equal Opportunity Employment

We are committed to ensure that all staff is treated fairly and with dignity and that no discrimination
or harassment occurs in the workplace. SNGPL is an equal opportunity employer, which means a
theirpolicies and procedures are aimed at ensuring that all decisions made in relation to appointment
promotions, transfers, training opportunities and performance assessments are made entirely on t
basisof merit alone.

Workplace Harassment

SNGPL staff will maintain an environment that is free from harassment and in which all employees
areequally respected. Workplace harassment is defined as any action that creates an intimidatini
hostile or offensive work environment. Such actions includet are not limited to, sexual
harassment, disparagiocgmments based on gender, religion, race or ethnicity.

Employee Recruitment

S N G P keodrsitment decisions are based upon a careful selection process in order to determine th
individual best qualified for a position to be filled in. As an equal opportunity employer, SNGPL
follows atransparent and meditased recruitment policy. SNGPLIlieges that its employees are the
people whajive the Company their skill, energy and time, making them its most precious asset.

Grievance Handling & Harassment Policy

In order to improve positive working relatiobstween SNGPL Managements ancitgployees, we
havea Grievance Handling Procedure / Policy. It includes Whistle Blowing policy and grievance
redressalA full fledge committee headed by Senior Management is in place, to address any cas¢
related to theHarassment. We discourage any typénarassment at the workplad&'e provide a
comfortable environment to our employees, so that they feel safe, secure and protected.

Employee Satisfaction

SNGPL believes that the employees are our asset and they must be taken care in all ltaspect
necessary to ensure and enhance the business performance and for creating good worki
environmenamong the organization. We have high level of employee satisfaction and low sickness
rate of our workerSNGPL believes in attracting and retaining talemotlgh a combination of
monetary and nemonetaryrewards and incentives. Our few policies are enlisted as below.

i) Compensation Policy

In order to formulate and establish a competitive compensation structure, SNGPL evaluates it
remuneration packagese competitors and aligns compensation to the market after 2 years.

i) Medical Policy:

SNGPL regards its employees as its most valuable resource and accordingly assigns a lot
importanceo the well being of its employees and their families. The @ recognize that medical
benefits giveemployees the peace of mind to focus on their job function without having worry about
financial risks inthe event of sickness or injury. SNGPL prowd®dicalcoverage to all serving as

well as retired Compangmployees.
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iii) Travel Policy:

We aim to provide employees travelling on the Company business with a reasonable level of comfor
in their boarding and lodging arrangements at the lowest possible cost to the organization.

Iv) Vehicle / Transpor®olicy

SNGPL provide vehicles to certain members of Bxecutivestaff as a key component of their
overallcompensation package.

V) Leave Policy

SNGPL appreciates the importance of rest and recreation for the well being of employees and that
contingencies arising and unforeseen eventualities require employees to be away from work. Al
employees are eligible to avail leaves as per Company PS8iayLeave, Minimum Annual Leave,
Annual Leave accumulation and encashment, Hajj LeaveRdkistanLeaves, Prolonged lliness
(Medical Leave), Study Leave, Special Leave, Maternity Leave (for Mdfeethles) are the various
types of leaves that are part of our Leave Poldg. give special leave to the concerned in case of
death of his / her guse, so that one can adjust ast@staining the tragic loss.

Benefits Management Staff
Life Insurance Yes YesT till 05 years after retirement
Health care Yes Yes
Disability / Invalidity coverage Yes Yes
Parental leave Yes Yes
Retiremenprovision Yes Yes
EOBI Yes Yes
Provident fund Yes Yes

In addition to the abovd&esidentiabnd Mobile Phone Policy is also for our employees (depending
upon the nature of job and posting). It is pertinent to mention that after every 02G@astive
Bargaining Agreement (CBA) is agreed mutually by the Staff and SNGPL Management and is ther
registered in National Insurance Company Limited (NICL). It becomes a legal binding for the
Managemenand also for the CBA to follow it as per the Agreent. We offer different attractive
allowance to our statind hence we honor theiVe are of the view that employee satisfaction and
reduced sickness leads to increase job performance.

Employment of Persons with Disabilities (PWDs)

Being asocially responsible Company, your Company provides thegdpertunity and supportive
environment for differenthabled employees thanables them to achieve their true potential. The
Company has defined 2%uota in compliance with Disabled Persons (Eoyplent &
Rehabilitation)Ordinance, 1981.
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EMPLOYEE DEVELOPMENT & TRAINING

Company has a wetleveloped corporate culture for human resource development. Training &
development of employees is ensured on continuous basis considering trainisgssssgment,
technical requirements & competenci8®dNGH. hasa dedicatedraining & Developmeninstitute
(SNGTI) for planning & arranging #nouse/outside technical & soft skill trainings. Training plan
forms a part of our performance management strategy and is formulated on the basis of training nee
assessment, staff career plans, succession plan and other airgaaizrequirements. We are
continuously striving to enhance employees' technical and managerial competence thhmugie in
technical, soft skill anautsourced trainingsThe Company provides good working environment,
which in turn makes it possible,rfthe employees to put in their best efforts.

Following comprehensive training programs specific to company needsilsa been designed and
being delivered for Executives. Pedagogy behind these programs, persists the advancement a
developmentofpadii pant 6s Technical and Manageri al sk
senior leadership roles.

Executive Development Program (EDP):

After adetailed Training Needs Analysis (TNA), Executives (Grade | to Grade lll) of the Company
are exposed to a wide range of courses, which were designed for the fulfilment of TNA. A
comprehensive Executive Development Program (EDP) was envisaged in cammswiiiit all stake
holders, enabling the participants to understand the needs of the corporate cultural change
acquisition of leadership and communication/ presentation skills besides understanding basic
el ements of c¢ O4aEDRsHavé Feerdndusted with pasticipation Al08Executives

in the FY 20212022.

Developing Future Leaders (DFL):

Keeping up the tradition of extending excellence to the Executives (Gra@eade VI) another
landmark was achieved in shaping ofiafhousetraining program for the future leaders namely
ADevel opi ng Fut ur eheutmastdneporsnte of MOmam eesodiezeldpment,

a unique blend of soft and technical skills was conceivegjuip the Middle Management for the
current and the challenges of the fut@@DFL sessionsiave been conducted with the participation
of 74 Executivesn the fiscal yearThese programs focus on personality development, professional

and skilsupgdati on of empl oyees | eading to resha
conducive workenvironment. The ongoing feedback from the Senior Management and the
participantdéds input has been monitored and ¢

the organization, internally and externallyp keep the employees abreast with the latest knowledge
and business trends of 21st centaryepository of knowledge in hard and soft form is accessible
to all employees of SNGPL.

Potential assessment tesPAT):

PAT is devised to determine special abilities required to measure concentrate and responsiveness
the employees of the Company. These types of tests are used for the potential evaluation for jot
with high/ specific requirements. Third Party Consultants/ Professianalsired as per PPRA rules

to conduct these tests.
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Trainings:

In the FY 2@1-22, SNGTI conductedt84 training courses relevant to the organizational working,
culture and Training needs tiie employees irabove mentioned categories and traide&d2
organizational employees. The mosaic of traimmaules included not only Class room lectures but
also Technical workshops Online trainings Hands @ Trainings, Casestudies, Assignments,
Presatations, Interviews[rade tests, Theoretical and Practical examinati®ratical Trainings on
drilling machines and weldingnachines are also arranged.

a) Training hours per Employee (FY 2021-2022)

No. of employees

74528
17.32

b) Training hours per Employee by gender (FY 2021-2022)

Gender Training hours ﬁvg training
ours

4056 69544 17.14
246 4984 20.26

¢) Training hours per Employee by category (FY 2021-2022)

Avg training

Category Training hours hours

3476
Staff 826

d) EDP /DFL/ Training courses FY (2021-2022)

No. of sessions Total employees

Courses .
conducted trained

4 108

3 74

484 4302
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Sports

Sports and games have been part of human society for thousands of years. Playing games incecésse
activity, never letting attention wander asmdo making one understand things in naeéail.

SNGPL had its Annual Sports Galavtay 2022, in Lahore More thanl00playersparticipatedn different Game.
This event is” true reflection of th€o mp a nlongswmnding association with sports and spoen which
contributes greatly in promotion biealthy activities in the society. It is pertinent to note that female emplc
equally participateih the Annual Sports. The annual event was held for threead&/8PDA Sports Complex,
Lahore.The openingeremony of the event took place amid much fanfare. Different games e.g. Badifaiuien
Tennis, Shot Put, Athletics, Long Jump, High Jump, Tug of 8tawereplayed in the Sports Gala.

'SNGPL annual Sports Gala is fast becoming one afettpalar features of the company whimtovide employees
with the opportunity to showcase their sporting talent on a grand scale.
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HEALTH, SAFETY & ENVIRONMENT

The Company has a comprehensive Health, Safety & Environment poliagf@ndls should be
made to the policy for guidance in typical matters pertaining to the same. Every employee shoulc
take reasonable care to ensure the health and safety of himself / herself and others, who may
affected by his/her acts or omissions atkv Employees should narhperwith or misuse any item
provided by the Company to secure the Health, Safety and weffasestaff and for the protection

of the Environment.

To preserve and protect the environment, all SNGPL employees should:

A

A

Designand operate the Companyodés facilities
adjoining communities.

Promote resource conservations, waste minimization and minimization of release of
chemicals / gases into the environment.

Provide employees,customers, suppliers, public authorities and communities with
appropriate information for informed decision making.

Strive continuously to improve environmental awareness and protection.

An Integrated HSE Managemeaystem (IMS) based upon ISI2001:2015 and ISO 45001:2018
standards is in place for systemaitmcplementation of best practicder all operations of the
Company.SNGPL has recentlyupgraded from OHSAS 18001:200Y ISO 45001: 2018 utilizing
inhouseresources. Compliance 80 140012015 / ISO 45001:2018tandards, and industry best
practices is monitored throughsystem of Surveillancauditsby third party on biannualbasis.
Successful execution dfeseaudits demonstrates theffectiveness of HSE Managemeystem.
SNGPLis anemberof6 Nat i onal S af et ynon@rofit arganization withanhissieanh i
of saving lives by preventing injuriesd deaths at work, in homes ammmmunities. In addition to

this, HSE Engineers are the InternatioMdémber of American Society ddafety Professionals
(ASSP).
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SNGPL HSE Management System is based on the continual improvement process ofitHedPlan
T Checki Act (PDCA) cycle utilized by the international certification standards. Maintaining
outstanding HSE Performance is a coaie of SNGPL.

Strategy for Implementation of Integrated HSE Management System in SNGPL

A

HSE infrastruture at SNGPL is divided into 3gtes of operatia® Incharge of each site is
designated as HSE Focal Point. Each HSE Focal Point is responsilble isplementation

of Companyd6s HSE Management System throug
In compliance to Company's HSE Polieysystematic Management Program is introduced
by developing procedures and guidelines for all operational activitiessabe&€ompany.
Monitoring and measurement is carried out as per standard through HSE Internal Audits anc
Surveillance Audits by Certifying Body to evaluate the effectiveness of Company's HSE
Management SystesnThis reflects the Management Commitment tasamplementation

of HSE Management Systam

We have developed 35 procedures for implementation of HSE Management system, duly
approved by the management based upon operational activities of the Company and circulate
across the company for implementationtrue letter and spirit. These procedures are also
avail able on Companyds web portal for eas
To show its commitment towards implementing HSE Policy across the Company,
Management Review Meeting headed by Managing Director is conduetethialy for
periodic review and evaluation of HSE management system

All the operations and maintenance manuals of our Technical Departments are in line with
the IMS Manual.

Integrated Management Systétanual is based on PDCA Cycle.

Quality Improvement
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HSE fralnihgs
Training and awarenessea n i nt egr al part of Companyds HSE
certification training playsnimportant role for Continual Professional Development. Training
sessions arkeing delivered to all concerned for better identification of hazards and assessment of
associated risks twhich Company employees are exposed at their work places especiadty du
execution of various fieldctivities.Following Training modules are being conducted on regular
basis

A Operations and Maintenance Manual of HSE

A Achieving Zero Goal through Accident Prevention

A Fire Fighting

A First Aid

A Defensive Driving / Road Safety
In addition to the above, different training sessions are being carried out by HSE Engineers to all
employees old and new (permanent, contractual, executives, staff) regarding the HSE Awareness,
Emergency Dirills, Ergonomics, OHS and Environment Risk Assags@enservation of
EnvironmentHow to Handle Chemicals, Affects of Smoking on Health and Energy Conservation
etc. The trainingevaluation is being carried out by evaluating at Performance observed (on the job),
Oral / Written testsDemonstration, Questions / interviewrs.addition to the above, SNGPL also
coordinates with Government agencies e.g Rescue 1122, Nafighalay and Motorway Police
for conducting the Awareness sessions on Emergency Response Plxefemive Driving.
Furthermore, HSE Departments keeps on communicating the safety message time to time across
Company through HSElerts, HSE Bulletin, Safety Posters, Learning Events, HSE Boogtets
First Aid / Safety Talks / Dengue, Safety Theme of the Month and HSE &/ideo

NUMBER OF EMPLOYEES TRAINED ON HSE MODULES
FY 20212022

m HSE Awareness m First Aid & OH related Defensive Driving
Fire Fighting m Emergency Response m Incident Reporting
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Occupational Health:

SNGPL is devoted to promote HSE culture across the Company. Hazard identification and evaluatio
/ root cause analysis of the risks associated with it, is an integral part of HSE Integrated Manageme
System (IMS). The same process is also being appli¢ideitield of Occupational Health (OH).
Many potentially hazardous situations occur in work place like high noise level, heat stress, low leve
of lighting etc.

Occupational Health monitoring is being carried out regularly at various sites across thangom
especially in those areas where workers are directly involved in an activity / operation which may be
affecting their health. The main purpose of conducting the OH Monitoring I taware of
Occupational Health and wedking of our employees.

HSE department has taken an initiative of on spot health screening of employees through usage
occupational health mobile unit. To promote health care awareness, this activity is arranged by HS
Department on regular basis. An Occupational Health MobiieiEim operation with facilities of
pulmonary function test, audiometric testing, and eye refradBeoupational Health Surveillance
results provide us input for adequacy of existing controls and suggest what further controls are
required to maintain lhealthy productive workforce and safe workplace.

Audiometric testing is in progress to

assess hearing Status of staff in
Audiometric room of OH Mobile Unit.

Clinical Examination of employee is
being done before lungs function test
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In addition to this, medical screening lobod sugar Hypertension and Hepatitis B&C are also
performed to screen the workeabout any infectious and roommunicablalisease.

Occupational Health Monitoring is carried out for the following category of employees:

Drivers

Janitorial Staff

Canteen Staff and Staff Attendants

Computer Operators

Employees exposed to Noise

Employees exposed to Dust, Fumes and Vapors
Employees exposed to radiation

FEFEEFEER

Safety of Employees

SNGPL through its core values and HSE policy tteite provide a safe work environment for its
employeesWe own our employee and provide necessary protection to all concerned during various
operations of the Company. Hazard lIdentification and Risk Assessment procedure is being
implemented across the Coany.

T osaFra=E
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Fire Prevention

In order to ensure safety of employeasgets from fire related emergencies, SN@GRIontinuously

enhancing fire detection arighting capabilities. Following Fire Equipmeateinstalled at various

SNGPL sites;

A Fire Extinguishers (Portable [/ Trolleys)
A Fire Hydrant Systems

A Fire Trucks

A Smoke Detection and Fire Alarm System

Fire Extinguishers

SNGPL employees are being trained regularlyinr e f i ghting | ocally at
training institute (SNGTI) at Lahore

Fire hydrant system

This systenensures an adequaterinterrupted water supply)
under sufficienforessure, at all strategic points of a buildi
in such a wayhat fire can be extinguishéhmediately, with
minimum loss of time and witmaximum efficiency. Fire 1 -
hydrant systems airrently installed at various locations dhatistsial

SNGPL. .

Fire Truck

SNGPL has Fire trucks at Faisalabad, Multan, Wah ¢ w |
Lahore Transmission Terminals for dealing witire o=
emergencies. Fire trucks for Compresstations located ai
remote sites i.e. Uch SharBhong, Haranpur and Gali Jag
have been procureth previous fiscal yeafsr enhancing fire
safety.

SmokeDetection and Fire Alarm System
This systenis very important for early detection of fire. If filedetected at initiadtagethen massive

asset /human loss may be avoide@moke Detection systems are installed at various offices of
SNGPL.
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Personal Protective Equipment

SNGPL has diversified workforce including office and field staff, those are exposed to various
hazards during operational activities at their workplace. SNGPL has strong commitment as pe
Companyo6s HPE oRalsiioyw fodr adequate no. of Per
its employees. In this context, SNGPL allocates handsome amount of budget annually for
procurement of various types of PPEs like Coverall, Safety Shoes, Fluorescent jackets, Helme
Proective gloves, Ear muff, Ear plugs, Safety Goggles, Protective masks, Welding shield, Safety
harness etc. We understand that usage of these PPEs by our staff not only protects them from a
human injury but also giwghem confidence for being safe at theorkplace.

Environmental Monitoring

Conserving environment is a major part of SNGPL policy and the requirement ef430
standard. Environmental Monitoring is carried out of all machines, stacks and vehicles to ensure thg
all exhausemissions remain within NEQS. SNGPL has developédtblmse resources for monitoring

of emissions with statef-the-art portable equipmetike LANCOM and TESTOA vehicle installed

with Crypton emissiomnalyzetas beerspecially deS|gned f(Hm|SS|on monltorlng in addltlon to
portable devices. Environmental imp T J",' _ _
Assessmest are carried out to ensure thi ‘ ' T
SNGPL activities do not result in degradatic
of environment. Conservation of environme
is also a major objective of SNGB
Corporate Soal Responsibility policy. HSE
department is effectively running tr
plantation campaign to follow the vision of A
clean and green Pakistan. Plantation ¥
massive scale has a large impact on !
environment by reducing the global warmir
and providing tk oxygen necessary to life.

Total number of equipment / machinery checked
FY 2021 2022

Vehicles O Equipment/ Machinery
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No Green

4l aive vou shelter, NoLife
| wil gvey Know Green

food, water & oxygen — e | Know Ljf&

| :
o e pledge to make mother earth cleaner and greener because
gu\::t::s LIMITED itis not our duty but our responsibility. sui ,:':“LTH. SAFETY
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HEALTH SAFETY A EXVIROMMENT
S01NORTHERN S PPELIES LBNITED

A

World Environment Day celebrated across the Company
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Waste water monitoring

SNGPL has an established system for monitoring of w.
water generated from the locations wheeder is usé in

some process and where Company offices are prov,
with HVAC systems. The wastwater is drained afte
being examined from third party labs. SNGPL
committed towards preventi@i any polluted waters anc
efficiently manages its processes to avoidhsiand or
water contaminationSNGPL has effective monitoring
system for controlling of waste water within Nation
EnvironmentaQuality Standards.

Incident Reporting and Investigation

SNGPL IMS Manual provides a comprehensive guidelioe reporting and investigation of
dangerous occurrences, incidents, fire, environmental incidents and vehicle incidents. It enable
identification of the causes and planning of corrective actions to prevent recurrence.

All incidents are required to beperted within 24 burs. Any incident requiring reporting to the
relevant Government agencies shall be reported to the concerned, using their devised system as |
Departmental manuaHHSE Department initiates the detailed investigation (depending upon the
severity of the incident). The incident is investigated in depth, in order to go to the root cause.
Learning Events of the incident along with @
in order to promote awareness across the Company.

Online Ircident Reporting System has also been established for ensuring smooth angporéilyg

of all the incidentsThis system has been instrumental in making it easier for employees to report
incidents and has greatly reduced time for reporting.

Accident Statistics FY 2022

Near Miss (TR
Third party ruptures [ —
Venicle [

Fire —
LWDI .
Fatality -
0 10 20 30 40 50 60 70
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HSE Internal Audits

SNGPL has established a system for Internal Auditing in order to check the compliance of HSE
Management System at all Company sites and identification of gaps for further improvement. Interna
auditing is also a requirement of ISO 1400 &0 45001 standards to which Company is certified.
Each site of SNGPL is being audited biannually by qualified Lead Auditors. Record of internal audit
reports is being maintained and status shared with the top Management for further instructions
Internal auditing activity has played a very important role for overall improvement in HSE
compliance of the Company. Compliance statustefnal audit conducted in 20-22 is as follows;

INTERNAL AUDIT STATUS
FY 202122

90
80
70
60
50

79 77

40 33
31
2 2 29
30 8 28 27

: II II II
7 7
10
2 0 0 2 2
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Distribution Transmission Compression Projects Misc

® NCR Raised m NCR Closed m In progress
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CORPORATE SOCIAL RESPONSIBILITY

Corporate SociaResponsibilityfunction in the Company was formallstarted in 2013. CSR
initiatives aremainly focused in the areas of Healtgucation and Environmentas g@o mp any 6
CSR Policy approved bthe Board.S N G P ICérpgorate SociaResponsibility policy is based on
global best practices envisaginganagement of the busingssocesses by producing an overall
positive impact on society and teavironment. CSR policgomplieswith the guidelines provided

by Securities and Exchange Conssionof Pakistan (SECP) 2013, new taniégime for regulated

gas sector ifPakistan by OGRA, Principles of Unit&thtions Global Compact (UNGC)relevant
Sustainable Developme@o al s ( SDGO6 s) a n dnisgbo anp dusigedsscode Ofs i
conduct.

SNGPLbelieves in businedhat should be both profitable abéneficial to the society. Stringent
efforts are made for improving thguality of life of the communitiesinder developed /under
privileged/gas producing areas with prioritycommunity residing in 15 Kmadius of gas fields.
SNGPL also ensures harmonious relatiomsh stakeholders, by working ipartnership with the
community,the Government and NGOs throuitje principles of Sustainabl@evelopment.

SNGPLcarried out théollowing projects under Corporate Sockésponsibility in FY 202-22;

Health

A SNGPL has arranged 28 Nos. of vaccination camps at far flung areas of Punjab anc
KhyberPakhtunkhwa in which 4,188 persons from general public were vaccimgaaust
COVID-19.

A 50 Mobile Vaccination Teams (MVTs) were developed by the SNGPL in seven regions as
per directions of NCOC for vaccination against COMI® in coordination with District
Health Authorityin urban as well as far flung remote arefise ativity culminated with
460,544vaccination doses administered in tofadtal budget incurred in this activity is
Rs. 18,671,242.

REGION WISE UTILIZATION OF BUDGET

Mardan Lahore
17% 17%

Peshawar
10%

Fasialabad

Rawalpindi 26%

12%

Multan
17%
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Education

A SNGPL is sponsorinfpur Chairs in the universities of Punjab and KPK. These Chairs on
Gas Engineeringoromote research work on issues related to SNGPL especially energy
conservation. Gas Engineeri@dpairs are established at following Universities:

a) Department ofChemical Engineering, University of Engineering and Technology,
Lahore.

b) Institute of Chemical Engineering and Technology, University of the Punjab, Lahore.

c) Department ofChemcal Engineering, University of Engineering & Technology,
Peshawar.

d) Department oMechanical Engineering, University of Engineering & Technology,
Peshawar.

The research work carried out is published in reputed journal. Laboratories are established at eac
university by the funds provided by SNGPL. This initiative helps stedewsarry out advanced level
course work related to G&ngineering An amount oRs. 12,484,500Avas spent on sponsorship of
aforementioned chairs.

Environment

A Tree Plantation in collaboration with Forest Department Khyber PakhtunKiotsd.45000
Nos. treedave beemplanted. As per MoU, Second installmentRd. 300,000/transferred
to Forest Department during FY202022.
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ENERGY CONSERVATION

Energy Conservation Policy

SNGPL has formulated Energy Conservation Policy to follow a systematic approach to reduce energ
consumption in our own operations as well as to persuade consumers for effiitizaion of
energy. Under the domain of Energy Conservation PgqliGompany endeavours to work on
renewable energsesourcesteduceemissions of green house gaggemoteawareness among the
consumers regardingsage of energy efficierdppliances/deviceand coordinatewith industrial
consumers through Enerdyfficiency Audits to assist them in making their processes energy

efficient.

Energy Conservation Devices

SNGPL is putting its valuable share towacdaservation of natural gas well as foreducing green
house gas emissions lmytroducing different energy conservatidevices including Solar water
heaters, Geyséimer devices and conical baffles. Thele¥ices are available at SNGPL offices and
its cost is recovered from camser bills throughinstallments. SNGPL, in this way facilitate
consumers by providing them such devioasnstallments which reduce their gas bi8§IGPL do
not take any profit on these initiatives.

)

ii)

SNGPL introducedsolar Water Heateras analternative to conventional gas water
heater. It is=nvironmental friendly as it reduces / eliminataghon emissions associated
with water heatingTo ensure gas conservation and optimutitization of natural gas,
SNGPL has installedolar water heatets our valuable consumeas no profit basis.
Geyser timer devicés a timer device focontrolling gas consumptiothrough a set
program dependingpon requirement of heated watdra particular hour of the dal.
can save 20% to 30% of gasnsumption resulting in lessgas bills.

Conical bafflesimprove energy efficiency of theonventional geyser significantly.

43






