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In addition to the significant investments Sui Northern Gas Pipelines Limited (SNGPL) is making 

to its present capacity and efficiency, the Company is also setting targets and initiatives that address 

future fuel needs. As an essential service provider, we are committed to expand our network and 

sustainable growth. 

 

This report reviews and reports on our performance and achievements against our environmental 

and social governance commitments, showcasing all the various ways SNGPL is engaged in 

sustainable value creation for its business lines, Consumers, Employees, Environment, and 

Communities. SNGPL intends to use the outcomes identified through the reporting and materiality 

process to continue to work on and further improve its sustainability performance. 

 

The report boundary are the areas of operations for SNGPL including Transmission, Distribution 

and supporting functions. Further, this report covers data from July 1st, 2022 to June 30th, 2023, 

corresponding to the financial reporting period of the Company. 

 

The adoption of GRI Standards demonstrates SNGPLôs commitment towards adherence to 

International best practices and transparent reporting. The report is divided into seven sections that 

cover information about the Company, Business Overview, Occupational Health and Safety, 

Human Resource, Environment, Energy Conservation, and Corporate Social Responsibility. 

 

 

 

 

 

 

 

 

 

Email for enquiry: info.hse@sngpl.com.pk 
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I am happy to present our Sustainability Report 

for Fiscal Year 2022-2023 which demonstrates 

the significant progress we have made towards 

integrating sustainability across the Companyôs 

operations. Role of industry and trade is shifting 

rapidly towards sustainable development. It is no 

longer sufficient to create jobs, generate profits 

and pay taxes. Employees and stakeholders 

expect us to be a safety oriented, sustainable and 

environment friendly organization and actively 

involved in environmental protection, social 

issues and uplifting of underdeveloped 

Communities. In other words, it is the need of the 

time to engage in activities aimed at promoting a 

sustainable society and to achieve this within the 

frame work of maintained profitability. 
 

The organization requires to demonstrate a 

systemic approach to Health, Safety and Environmental issues, and make active efforts to 

eliminate constituents that are hazardous to Health, Safety and Environment. 
 

We seek to ensure that all business decisions are secure / protected / confined from a social, 

environmental and ethical perspective. However, it is by no means easy to achieve success in efforts 

related to the environment and social commitments. A dedicated commitment is required for a long-

term result-oriented action program. As a largest gas transmission and distribution company at 

national level, we believe that sustained economic growth is only possible with social progress and 

wellbeing of local communities in particular and overall society in general. Our strategy integrates 

all the pillars of sustainability into our operations to ensure that we meet our targets and go above and 

beyond in our commitments. Our voluntary global commitments with the United Nations Sustainable 

Development Goals (UNSDGs) and reporting in accordance with the GRI Standards are a step forward 

in ensuring that we stay focused on the sustainability agenda. 

 

On behalf of SNGPL Management, I would like to thank all Companyôs employees for their hard 

work, commitment, dedication and our stakeholders for their support. I am certain that all our efforts 

during the year have made us more strengthened to work in challenging environment in order to 

achieve our goals. I wish for a safe year ahead, with the promise of continual improvement. 

 

 

 

 

 
  

      Amer Tufail  

                                      Managing Director   

 
     MANAGING DIRECTORôS MESSAGE 
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Sui Northern Gas Pipelines Limited (SNGPL) was incorporated as a private limited Company in 

1963 and converted into a public limited company in January 1964 under the Companies Act 1913, 

now The Companies Act 2017, and is listed on the Pakistan Stock Exchange (PSX). 

The Company took over the existing Sui-Multan System (217 miles of 16 inch and 80 miles of 10-

inch diameter pipelines) from Pakistan industrial Development Corporation (PIDC) and Dhulian-

Rawalpindi-Wah system (82 miles of 6-inch diameter pipeline) from Attock Oil Company Limited. 

The Company's commercial operations commenced by selling an average of 47 MMCFD gas in 

two regions viz. Multan and Rawalpindi, serving a total number of 67 consumers. 

Sui Northern Gas Pipelines Limited (SNGPL) is the largest integrated gas company serving more 

than 7.23 million consumers in North Central Pakistan through an extensive network in Punjab, 

Khyber Pakhtunkhwa and Azad Jammu & Kashmir. The Company has over 50 years of experience 

in operation and maintenance of high-pressure gas transmission and distribution systems. It has also 

expanded its activities as Engineering, Procurement and Construction (EPC) Contractor to 

undertake the planning, designing and construction of pipelines, both for itself and other 

organizations. 

SNGPL transmission system extends from Sui in Baluchistan to Peshawar in Khyber Pakhtunkhwa 

comprising over 9,158 KM of Transmission System (Main lines & Loop lines). The distribution 

activities covering 5,284 main towns along with adjoining villages in Punjab & Khyber 

Pakhtunkhwa are organized through 16 regional offices. Distribution system consists of more than 

142,998 KM of pipeline. SNGPL has over 7.3 million consumers comprising Commercial, 

Domestic, General Industry, Fertilizer Power & Cement Sectors.  

SNGPL has recently completed the largest ever pipeline infrastructure development project in the 

history of Pakistani gas market involving approximately 1100 Kms pipelines of diameters 16" to 

42" along with installation of 35000 HP compression for the receipt of additional 1200 MMCFD 

RLNG. RLNG is being supplied to all categories of consumers including Industrial, Power, Cement, 

CNG, Commercial and Domestic throughout the year. As per instruction of Government of 

Pakistan, SNGPL is engaged in providing its expertise and services to Special Economic Zones 

(SEZs) at various geographical locations of the Country in developing external high pressure 

transmission network as well as internal gas distribution network for the provision of required gas 

quantity to SEZs at their doorsteps. 

SNGPL is certified against ISO 14001:2015 & ISO 45001:2018 Standards. SNGPLôs 11 sites have 

been registered under the "SMART2" Program by Pakistan Environmental Protection Agency 

(PAK-EPA). 

 

 

Company Registration Number:     CUIN-0043761 

National Tax Number (NTN):         0801137-7 

General Sales Tax Number (GST): 03-91-9999-967-19 
 

 
     ABOUT THE COMPANY 
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SNGPL defines its stakeholders as all those parties or entities that have an interest in the Company 

and can both affect or be affected by our business. SNGPL`s approach to stakeholder engagement is 

underpinned by our core values and governance framework that supports transparency and value 

creation. We strive to continuously engage with our stakeholders to better understand their interaction 

with our material issues, and align our Environmental, Social and Governance (ESG) strategy with 

their needs to create shared value. 

 

 

STAKEHOLDER  
GROUP 

MODE OF 

ENGAGEMENT  
FREQUENCY OF 
ENGAGEMENT  

MANAGEMENT APPROACH  

Board of Directors Meetings, reports 
As and when 

required 

The Board members and its committees provide direction 

to SNGPL on different areas including ESG. Through 

detailed reports and meetings, the concerns of the Board 

are duly addressed. 

 

Community 

Meetings, field 

visits, surveys, 

events 

Case basis 

SNGPL engages its communities through different means 

including awareness campaigns, discussions and meetings 

related to any CSR activity or project in their areas.  

 

Consumers 

SMS, emails, 

digital platforms, 

website, print 

advertisements, 

electronic media, 

E- Kachehri, 

helpline 

Regular 

 

Customers are provided with different platforms to reach 

out to SNGPL for their concerns and appropriate actions 

are initiated, whenever required. 

 

Academia 

Technical or 

advisory services, 

meetings, events, 

sponsorship of 

particular 

initiatives 

Annually 

 

SNGPL engages academia in research and knowledge 

sharing based collaborations by sponsoring chair on Gas 

Engineering at different Engineering institutes. 

 

Environmental 

Enforcement 

Bodies 

Lab reports As required 

Compliance with environmental law is considered a pre-

requisite at all levels of SNGPL. Internal structures are in 

place to address environmental issues. Concerns and 

directions by the environment regulatory bodies are taken 

into account for adherence. 

 

Employees 

Internal events, 

Internal 

communications, 

   CBA, ACR, 

Trainings 

Regular 

Employees are considered the building blocks of SNGPL. 

Human Resource policies and procedures are in place to 

ensure that employees are engaged and supported. 

 

NGOs / Civil 

Society 

Partnerships for 

projects or 

initiatives, 

meetings, events 

On-going 

SNGPL is interested in the long-term sustainability of its 

projects and therefore collaborates with trusted partners 

working on the ground for CSR activities. 

 

 
       STAKEHOLDER ENGAGEMENT 
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STAKEHOLDER  

GROUP 

MODE OF 

ENGAGEMENT  

FREQUENCY OF 

ENGAGEMENT  
MANAGEMENT APPROACH  

Corporate and 

Regulatory affairs 

Meetings, emails, 

Letters, regulatory 

hearings/proceedin

gs 

Case basis 

Connections with the public and government bodies are 

managed through Corporate and Regulatory Affairs 

Departments. The Corporate and Regulatory affairs team 

engages stakeholders from all the governing bodies of 

Pakistan to ensure optimum results as well as aid in liaison 

of these external stakeholders with internal departments.  

   Regulatory Bodies 

Meetings, reports, 

events 

 

As required 

 

 

The guiding principle of SNGPL`s policy for relationship 

and engagement with all the regulators is based on mutual 

respect, legal and regulatory compliance in true letter and 

spirit, disclosure and dissemination of material information 

in a timely manner to ensure transparency at all levels. 

Moreover, the Company gives due importance to request 

for any information/document or query routed through the 

regulators and promptly responds. 

 

   Suppliers &    

Contractors 

Meetings, events, 

letters, 

communication 

Regular 

 

SNGPL endeavors to facilitate its suppliers and contractors 

by timely bill payments, prompt response to queries, safety 

and security of personnel and assets, conducive working 

environment, compliance of contract agreement, technical 

assistance, trainings, feedback and compliance to the code 

of corporate governance. 
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ü Good business is all about corporate governance. This is the main philosophy 

based on which Companyôs business has been successfully run since 1964. The 

prime objective of the Company is to protect the interest of all stakeholders 

through fair, ethical and transparent business practices. The Board of Directors 

has ensured compliance to Code of Corporate Governance by adopting 

transparent procedures and methodologies which are constantly being 

monitored and reviewed through better internal controls. The Company also 

ensures compliance with the Compliance Act 2017, Listing Regulations of 

Pakistan Stock Exchange Limited and Financial Reporting Framework of 

Securities and Exchange Commission of Pakistan.  

  

ü The Board of Directors provides strategic guidance for sustainable growth 

along with effective management oversight in respect of comprehensive 

corporate governance. All periodic financial statements and working papers for 

consideration of the Board and its sub-committees are circulated to the 

Directors well before the meeting (i.e. at least seven days before the meeting) 

except in case of an emergent meeting, in order to give sufficient time for 

informed and prudent decision making. The minutes of the meetings are 

circulated within of the Board and its sub-committees. 

 
       CORPORATE GOVERNANCE 
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ü  Mission 
 
 
A commitment to deliver natural 
gas to all door steps in our chosen 
areas through continuous 
expansion of our network, by 
optimally employing technological, 
human and organizational 
resources, best practices and high 
ethical standards. 
 
 
 
 
 
 
  

  

ü Core Values 
1. COMMITMENT 

We are committed to our vision, mission 
and to creating and delivering stakeholder 
value. 

2. COURTESY 

We are courteous - with our customers, 
stakeholders and towards each other and 
encourage open communication. 

3. COMPETENCE 

We are competent and strive to 
continuously develop and improve our skills 
and business practices. 

4. RESPONSIBILITY 

We are responsible as individuals and as 
teams - for our work and our actions. We 
welcome scrutiny, and we hold ourselves 
accountable. 

5. INTEGRITY 

We have integrity - as individuals and as 
teams - our decisions are characterized by 
honesty and fairness. 

 

  

ü  Vision 

To be the leading integrated natural 
gas provider in the region seeking to 
improve the quality of life of our 
customers and achieve maximum 
benefit for our stakeholders by 
providing an uninterrupted and 
environment friendly energy resource. 
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Enhancement of System Capacity.

Expansion of Transmission and Distribution Networks.

Increase in Gas Sales.

Rehabilitation of Transmission and Distribution Networks.

Reduction in Unaccounted for Gas Losses.

Improvement in Profitability.

Improvement in Consumer Services.

Adoption of Information Technology. 

Human Resource Development.

Pursue Pipeline Construction and Advisory Business.

 

 
  

   
 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     
      CORPORATE STRATEGY / OBJECTIVES 
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SNGPL requires its entire staff both executive staff and subordinate employees, the observance of the 

highest ethical standards in the conduct of its business activities to minimize the significant risk 

aassociated with non compliance. The policy on Business Principles and Ethical Risk is intended to assist 

SNGPL staff in meeting the standards of professional and personal integrity expected and required of them. 

SNGPL staff will act with integrity at all times, to protect and safeguard the reputation of the Company. 

Contravention of this policy will be regarded as misconduct. SNGPL will ensure that, through this policy 

and through other means of communication, all staff is aware of the required standards, rules and 

regulations. 

 

Following are certain specific guidelines in respect of the above. 
 

 

CONFLICT OF INTEREST  

Each staff member has a prime responsibility to the Company and is expected to avoid any activity that 

could interfere with that responsibility. Staff should not engage in activities or transactions which may 

give rise to, or which may be seen to be giving rise to conflict between their personal interests and the 

interest of Company. Such conflict could arise in a number of ways and a number of situations. The 

following paragraph outlines some specifically forbidden situations. This list is, however not exhaustive. 

In case of doubt the advice of the Management should be sought: 

 

Á SNGPL purchase equipment, material and services for various aspects of its operations. SNGPL staff 

members are forbidden from holding any financial interest, directly or indirectly in any organization 

supplying goods or services to the Company; 

Á SNGPL staff should not participate in any external activity that competes, directly or indirectly, with 

the Company; 

Á SNGPL staff should not participate in any outside business or activity that might interfere with their 

duties and responsibilities to the Company: 

Á No staff member should sell, lease or buy equipment, material or services to or from the Company 

except when as an employee it may be necessary in the normal course of his/her duties; 

Á Staff members are not permitted to conduct personal business activities on the Companyôs premises 

or to use Company facilities for such purpose; 

Á If a staff member has direct interest, indirect interest or family connections, with an external 

organization that has business dealings with SNGPL, details of such connections and interest should 

be fully disclosed to the Management; 

Á Staff members should disclose to the Management the details in respect of any relationship (s) with 

other staff members; and Staff members shall not perform any act or get involved in any situation 

that potentially could conflict with the principles outlined above. 

 

 

 

 

     
      CODE OF CONDUCT 
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CONFIDENTIALITY   

Staff members should not keep or make copies of correspondence, documents, papers and records, list of 

suppliers or consumers without the consent of the Company. Companyôs information and records should be 

kept on Company premises only and unpublished information may be disclosed to external 

organization/individuals only on ñneed to knowò basis. In case of doubt in this regard, the Managementôs 

advice should be sought. 

 

CONTRIBUTIONS  

No contribution shall be made to any organization or to any individual who either holds public office or is a 

candidate for public office. 

 

INDUCEMENT PAYMENTS  

Staff members should not give or receive payments that are intended to influence in a business decision or 

to compromise independent judgment; nor should any staff member receive money for having given 

Company business to an outside agency. Payment of any nature to Government officials to induce them their 

duties is strictly prohibited. 

 

PROPER RECORD OF FUNDS, ASSETS, RECEIPTS AND DISBURSEMENTS 

All funds, assets, receipts and disbursements should be properly recorded in the books of the Company. In 

particular, no funds or accounts should be established or maintained for a purpose that is not fully and 

accurately reflected in the books and records of the Company. Funds and assets received or disbursement 

should be fully and accurately reflected in the books and the records of the Company. No false or fictitious 

entries should be made or misleading reports pertaining to the Company or its operations should be issued. 

 

RELATIONSHIP S AND DEALINGS WITH GOVERNMENT  OFFICIALS, MEDIA, 

SUPPLIERS, CONSULTANTS AND OTHER  PARTIES 

SNGPLôs relationships and dealings with Government officials, external agencies, parties and individuals 

should, at all times, be such the SNGPLôs integrity and its reputation would not be damaged if details of the 

relationship or dealings were to become public knowledge. It is the responsibility of each SNGPL staff 

member to exercise good judgment so as to act in a manner that will reflect favourably on the Company and 

the individual. Staff member should only make statements to the media, speeches in public forums, or publish 

articles in newspapers etc. with prior authorization. In a personal capacity also, due care should be taken 

while discussing the Company performance or plans with outsiders. Staff members having questions on how 

to comply with this requirement should consult with the Management. 

 

HEALTH AND SAFETY  

Every staff member should take reasonable care to 

ensure the health and safety of him/her self and 

others, who may be affected by his/her acts or 

omissions at work. Staff members should not 

tamper with or misuse any item provided by the 

Company to secure the safety, health and welfare 

of its staff and for the protection of the 

environment. 
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ENVIRONMENT   
To preserve and protect the environment, all SNGPL staff members should:  
Á Design and operate the Companyôs facilities and processes so as to ensure the trust of adjoining 

communities;  
Á Promote resource conservations, waste minimization and the minimization of the release 

       of chemicals/gas into the environment;  
Á Provide employees, customers, supplies, public authorities and communities with 

appropriate information for informed decision making; and  
Á Strive continuously to improve environmental awareness and protection. 

 
ALCOHOL, DRUGS AND GAMBLING   
The use of alcohol in any form is prohibited on all Company locations/ premises. Similarly, the use of drugs, 

except under medical advice, is prohibited on all Company locations/ premises. Any staff member arriving 

at a work place under the influence of alcohol or drugs will not be permitted to enter the premises and will 

be liable to disciplinary action. All forms of gambling/betting on the Companyôs premises are forbidden. 
 
RECEIVING GIFTS   
No employee shall seek accept or permit himself/herself or any member of his/her family to accept any gift 

or favour, the receipt of which will place him/her under form of official obligation to the donor. As part of 

building relationship with consumers, suppliers, etc. staff members may receive occasional gifts provided 

that the gift is of nominal value (e.g., pen, Notepads, calendars, diaries, key chains or such promotional 

material) and the gift is neither intended nor perceived by others to be intended to improperly influence 

business decision. 
 

WORK PLACE HARASSMENT   
SNGPL staff will maintain an environment that is free from harassment and in which all employees are 

equally respected. Workplace harassment is defined as any action that creates an intimidating, hostile or 

offensive work environment. Such actions include, but are not limited to, sexual harassment, disparaging 

comments based on gender, religion race or ethnicity. 
 

REGULATORY COMPLIANCE AND CORPORATE GOVERNANCE   
SNGPL co-operates fully with all governmental and regulatory bodies and is committed to high standards of 

corporate governance. We comply fully with our obligations under the Listing Rules of the Pakistan Stock 

Exchange Limited (PSX). 
 
GENERAL  
 

Á All information and explanations supplied to the auditors must be complete and not misleading. 

Á SNGPL will not knowingly assist in fraudulent activities (e.g. tax evasion, etc.). If one has any reason 

to believe that fraudulent activities are taking place (whether within the Company or by others with 

whom the Company has business), one must report it to the concerned departmental head 

immediately; 
 
Á All the financial transactions will remain within the ambit of Memorandum of Association and 

Articles of Association of the Company. 
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Human resource is considered a fundamental asset and it is ensured that all employees are treated 

with dignity and respect by creating an atmosphere of mutual understanding and open 

communication. SNGPL proliferate under an ecosystem based on the concept of empowerment. 

Company encourages socialization, team spirit and motivation to make work place attractive and 

interesting. Company has a well-defined human resource policy to attain the highest standards of 

professionalism. Being signatory of United Nations Global Compact guiding principles on human 

rights, we also support and respect the internationally proclaimed human right principles and 

endeavours to make sure that SNGPL is not complicit in human right abuses. We are an equal 

opportunity employer and consider our human resource capital, a seminal factor for sustainable 

growth and revitalize it by promoting best human resource practices.  
 

Keeping pace with the changing market and incorporating the philosophies of transparency, 

equitability and consistency, SNGPL has an approved HR Manual which have been prepared and 

is being updated from time to time after profound thought, discussion and collaboration with 

experts. The HR Policies are the part of HR Manual and are being implemented in true letter and 

spirit. We are compliant to the Labor Laws and we ensure the implementation. 

VISION STATEMENT 
Employment Policy 

 

The Company is committed to provide an open and honest work environment that enables every 

employee to reach the highest possible level of professional and personal fulfillment. The 

Employment policy is a part of HR Manual. Primary aim is to build SNGPL from within, promoting 

and rewarding people on the basis of performance alone. As an equal opportunity employer, SNGPL 

follows a transparent and merit-based recruitment policy. Selection procedure and employment 

policies are geared to attract and retain capable and qualified employees of the country who are 

willing to contribute their best to accomplish the objective of the Company. 

Our aim is to build SNGPL from within, promoting and rewarding people on the basis of 

performance alone. SNGPLôs ability to continually identify, recruit, develop, and motivate its most 

precious resource in an increasingly competitive marketplace will be its greatest strength going 

forward. Our Hiring criteria is strictly being followed and we strongly discourage Child Labor. We 

do not recruit / hire any employee below the age of 18 years. We have transparent recruitment policy 

and we uphold it at all levels. 

 

 

HR MISSION STATEMENT 
ά¢ƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜ 5ŜǇŀǊǘƳŜƴǘ ƛǎ 

committed to motivate and optimize human 
potential through capacity building and 
ŎǊŜŀǘƛƻƴ ƻŦ ŀ ŎƻƴŘǳŎƛǾŜ ǎǘŀǘŜƳŜƴǘέ 

HR VISION STATEMENT 
 

ά¢ƻ ŀǘǘǊŀŎǘΣ ǊŜǘŀƛƴ ŀƴŘ ƴǳǊǘǳǊŜ ǉǳŀƭƛǘȅ 
human ǊŜǎƻǳǊŎŜέ 

 

     
      HUMAN RESOURCE ENGAGEMENT  
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Equal Opportunity Employment 
 

We are committed to ensure that all staff is treated fairly and with dignity and that no discrimination 

or harassment occurs in the workplace. SNGPL is an equal opportunity employer, which means all 

their policies and procedures are aimed at ensuring that all decisions made in relation to 

appointments, promotions, transfers, training opportunities and performance assessments are made 

entirely on the basis of merit alone. 

 

 

 

Workplace Harassment 

 

SNGPL staff will maintain an environment that is free from harassment and in which all employees 

are equally respected. Workplace harassment is defined as any action that creates an intimidating, 

hostile or offensive work environment. Such actions include, but are not limited to, sexual 

harassment, disparaging comments based on gender, religion, race or ethnicity. 
 
Employee Recruitment 

 

SNGPLôs recruitment decisions are based upon a careful selection process in order to determine the 

individual best qualified for a position to be filled in. As an equal opportunity employer, SNGPL 

follows a transparent and merit-based recruitment policy. SNGPL believes that its employees are 

the people who give the Company their skill, energy and time, making them its most precious asset. 

 

Grievance Handling & Harassment Policy  

 

In order to improve positive working relations between SNGPL Managements and its employees, 

we have a Grievance Handling Procedure / Policy. It includes Whistle Blowing policy and grievance 

redressal. A full fledge committee headed by Senior Management is in place, to address any case 

related to the Harassment. We discourage any type of harassment at the workplace. We provide a 

comfortable environment to our employees, so that they feel safe, secure and protected. 
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Employee Satisfaction 

 

SNGPL believes that the employees are our asset and they must be taken care in all respects. It is 

necessary to ensure and enhance the business performance and for creating good working 

environment among the organization. We have high level of employee satisfaction and low sickness 

rate of our worker. SNGPL believes in attracting and retaining talent through a combination of 

monetary and non-monetary rewards and incentives. Our few policies are enlisted as below. 
 

i) Compensation Policy 
 

In order to formulate and establish a competitive compensation structure, SNGPL evaluates its 

remuneration package vise competitors and aligns compensation to the market after 2 years. 
 

ii) Medical Policy 
 

SNGPL regards its employees as its most valuable resource and accordingly assigns a lot of 

importance to the well being of its employees and their families. The Company recognize that 

medical benefits give employees the peace of mind to focus on their job function without having 

worry about financial risks in the event of sickness or injury. SNGPL provides medical coverage to 

all serving as well as retired Company employees. 

 

iii) Travel Policy 
 

We aim to provide employees travelling on the Company business with a reasonable level of 

comfort in their boarding and lodging arrangements at the lowest possible cost to the organization. 

 

iv) Vehicle / Transport Policy 
 

SNGPL provide vehicles to certain members of the Executive staff as a key component of their 

overall compensation package. 

 

v) Leave Policy 
 

SNGPL appreciates the importance of rest and recreation for the well being of employees and that 

contingencies arising and unforeseen eventualities require employees to be away from work. All 

employees are eligible to avail leaves as per Company Policy. Sick Leave, Minimum Annual Leave, 

Annual Leave accumulation and encashment, Hajj Leave, Ex Pakistan Leaves, Prolonged Illness 

(Medical Leave), Study Leave, Special Leave, Maternity Leave (for Married Females) are the 

various types of leaves that are part of our Leave Policy. We give special leave to the concerned in 

case of death of his / her spouse, so that one can adjust after sustaining the tragic loss. 

 

Benefits Management Staff 

Life Insurance Yes Yes ï till 05 years after retirement 

Health care Yes Yes 

Disability / Invalidity coverage Yes Yes 

Parental leave Yes Yes 

Retirement provision Yes Yes 

EOBI Yes Yes 

Provident fund Yes Yes 
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In addition to the above, Residential and Mobile Phone Policy is also for our employees (depending 

upon the nature of job and posting). It is pertinent to mention that after every 02 years, Collective 

Bargaining Agreement (CBA) is agreed mutually by the Staff and SNGPL Management and is then 

registered in National Insurance Company Limited (NICL). It becomes a legal binding for the 

Management and also for the CBA to follow it as per the Agreement. We offer different attractive 

allowance to our staff and hence we honor them. We are of the view that employee satisfaction and 

reduced sickness leads to increase job performance. 

 

Employment of Persons with Disabilities (PWDs) 

 

Being a socially responsible Company, your Company provides the due opportunity and supportive 

environment for differently-abled employees that enables them to achieve their true potential. The 

Company has defined 2% quota in compliance with Disabled Persons (Employment & 

Rehabilitation) Ordinance, 1981. 
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Company has a well-developed corporate culture for human resource development. Training & 

development of employees is ensured on continuous basis considering training needs assessment, 

technical requirements & competencies. SNGPL has a dedicated Training & Development institute 

(SNGTI) for planning & arranging in-house/outside technical & soft skill trainings. Training plan 

forms a part of our performance management strategy and is formulated on the basis of training 

need assessment, staff career plans, succession plan and other organizational requirements. We are 

continuously striving to enhance employees' technical and managerial competence through in-house 

technical, soft skill and outsourced trainings. The Company provides good working environment, 

which in turn makes it possible, for the employees to put in their best efforts. 
 

Following comprehensive training programs specific to Company needs have also been designed 

and being delivered for Executives. Pedagogy behind these programs, persists the advancement and 

development of participantôs Technical and Managerial skills so that they can prepare themselves 

for senior leadership roles. 
 
 

Executive Development Program (EDP):  
 

After a detailed Training Needs Analysis (TNA), Executives (Grade I to Grade III) of the Company 

are exposed to a wide range of courses, which were designed for the fulfillment of TNA. A 

comprehensive Executive Development Program (EDP) was envisaged in consultation with all 

stake holders, enabling the participants to understand the needs of the corporate cultural change, 

acquisition of leadership and communication/ presentation skills besides understanding basic 

elements of companyôs business. 03 EDPs have been conducted with participation of 76 Executives 

in the FY 2022-2023. 

 

Developing Future Leaders (DFL):  
 

Keeping up the tradition of extending excellence to the Executives (Grade V- Grade VI), another 

landmark was achieved in shaping of an in-house training program for the future leaders namely 

ñDeveloping Future Leadersò. Considering the utmost importance of human resource 

development, a unique blend of soft and technical skills was conceived to equip the Middle 

Management for the current and the challenges of the future. 01 DFL sessions have been conducted 

with the participation of 22 Executives in the fiscal year. These programs focus on personality 

development, professional and skills up gradation of employees leading to reshape the Companyôs 

culture by creating a conducive work environment. The ongoing feedback from the Senior 

Management and the participantôs input has been monitored and evaluated in light of a vibrant and 

dynamic culture of the organization, internally and externally. To keep the employees abreast with 

the latest knowledge and business trends of 21st century, a repository of knowledge in hard and 

soft form is accessible to all employees of SNGPL. 

 

Potential Assessment Test (PAT):  
 

PAT is devised to determine special abilities required to measure concentrate and responsiveness 

of the employees of the Company. These types of tests are used for the potential evaluation for jobs 

with high / specific requirements. Third Party Consultants/ Professionals are hired as per PPRA 

rules to conduct these tests. 

     
      EMPLOYEE DEVELOPMENT & TRAINING  
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Trainings:  
 

In the FY 2022-23, SNGTI conducted 356 training courses relevant to the Organizational working, 

Culture and Training needs of the Employees in above mentioned categories and trained 3201 

organizational employees. The mosaic of training modules included not only Class room lectures 

but also Technical Workshops, Online trainings, Hands on Trainings, Case studies, Assignments, 

Presentations, Interviews, Trade tests, Theoretical and Practical examinations. Practical Trainings 

on drilling machines and welding machines were also arranged. 

 

 

 

 Training hours per Employee (FY 2022-2023) 
 

No. of employees 3201 

Training Hours 64344 

Average hours of training 20.101 

 
 
 
 

 Training hours per Employee by gender (FY 2022-2023) 
 

Gender No. of 
employees 

Training hours Avg training 
hours 

Male 3049 61728 20.245 

Female 152 2616 17.210 

 
 
 
 

 Training hours per Employee by category (FY 2022-2023) 
 

Category No. of 
employees 

Training hours Avg training 
hours 

Executives 2555 54136 21.188 

Staff 646 10208 15.80 

 
 
 
 

 EDP / DFL / Training courses FY (2022-2023) 
 

Courses No. of sessions 
conducted 

Total employees 
trained 

EDP 3 76 

DFL 1 22 

Gas Control 9 68 

Training courses 356 3201 
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The Company has a comprehensive Health, Safety & Environment policy and referrals should be 

made to the policy for guidance in typical matters pertaining to the same. Every employee should 

take reasonable care to ensure the health and safety of himself / herself and others, who may be 

affected by his/her acts or omissions at work. Employees should not tamper with or misuse any item 

provided by the Company to secure the Health, Safety and welfare of its staff and for the protection 

of the Environment.  

 

To preserve and protect the environment, all SNGPL employees should: 

 

Á Design and operate the Companyôs facilities and processes so as to ensure the trust of 
adjoining communities. 

 

Á Promote resource conservations, waste minimization and minimization of release of 

chemicals / gases into the environment. 
 

Á Provide employees, customers, suppliers, public authorities and communities with 

appropriate information for informed decision making. 

 

Á Strive continuously to improve environmental awareness and protection. 

 
An Integrated HSE Management System (IMS) based upon ISO 14001:2015 and ISO 45001:2018 

standards is in place for systematic implementation of best practices for all operations of the 

Company. SNGPL has recently upgraded from OHSAS 18001:2007 to ISO 45001: 2018 utilizing 

inhouse resources. Compliance of ISO 14001:2015 / ISO 45001:2018 Standards, and industry best 

practices is monitored through a system of Surveillance audits by third party on bi-annual basis. 

Successful execution of these audits demonstrates the effectiveness of HSE Management System. 

SNGPL is a member of óNational Safety Councilô, which is a non-profit organization with mission 

of saving lives by preventing injuries and deaths at work, in homes and communities. In addition to 

this, HSE Engineers are the International Member of American Society of Safety Professionals 

(ASSP). 

 

     
      HEALTH, SAFETY & ENVIRONMENT  
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SNGPL HSE Management System is based on the continual improvement process of the Plan ï Do 

ï Check ï Act (PDCA) cycle utilized by the international certification standards. Maintaining 

outstanding HSE Performance is a core value of SNGPL. 

 

Strategy for Implementation of Integrated HSE Management System in SNGPL. 

Á HSE infrastructure at SNGPL is divided into 32 sites of operations. Incharge of each site is 

designated as HSE Focal Point. Each HSE Focal Point is responsible for the Implementation 

of Companyôs HSE Management System through line management under his domain. 

Á In compliance to Company's HSE Policy, a systematic Management Program is introduced 

by developing procedures and guidelines for all operational activities across the Company. 

Á Monitoring and measurement is carried out as per standard through HSE Internal Audits and 

Surveillance Audits by Certifying Body to evaluate the effectiveness of Company's HSE 

Management Systems. This reflects the Management Commitment towards implementation 

of HSE Management Systems. 

Á We have developed 35 procedures for implementation of HSE Management system, duly 

approved by the management based upon operational activities of the Company and 

circulated across the company for implementation in true letter and spirit. These procedures 

are also available on Companyôs web portal for easy access. 

Á To show its commitment towards implementing HSE Policy across the Company, 

Management Review Meeting headed by Managing Director is conducted bi-annually for 

periodic review and evaluation of HSE management systems. 

Á All the operations and maintenance manuals of our Technical Departments are in line with 

the IMS Manual. 

Á Integrated Management System Manual is based on PDCA Cycle. 
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HSE Trainings 

 

Training and awareness are an integral part of Companyôs HSE Management System and specific 

certification training plays an important role for Continual Professional Development. Training 

sessions are being delivered to all concerned for better identification of hazards and assessment of 

associated risks to which Company employees are exposed at their work places especially during 

execution of various field activities. Following Training modules are being conducted on regular 

basis; 

Á Operations and Maintenance Manual of HSE 

Á Achieving Zero Goal through Accident Prevention 

Á Fire Fighting 

Á First Aid 

Á Defensive Driving / Road Safety 

In addition to the above, different training sessions are being carried out by HSE Engineers to all 

employees old and new (permanent, contractual, executives, staff) regarding the HSE Awareness, 

Emergency Drills, Ergonomics, OHS and Environment Risk Assessment, Conservation of 

Environment, How to Handle Chemicals, Affects of Smoking on Health and Energy Conservation 

etc. The training evaluation is being carried out by evaluating at Performance observed (on the 

job), Oral / Written tests, Demonstration, Questions / interviews. In addition to the above, SNGPL 

also coordinates with Government agencies e.g Rescue 1122, National Highway and Motorway 

Police for conducting the Awareness sessions on Emergency Response Plan and Defensive 

Driving. 

Furthermore, HSE Departments keeps on communicating the safety message time to time across 

Company through HSE Alerts, HSE Bulletin, Safety Posters, Learning Events, HSE Booklets on 

First Aid / Safety Talks / Dengue, Safety Theme of the Month and HSE Videos. 

6533

3803

3660

3236

4582

2070

Total Employees trained on HSE Modules
FY 2022-23

HSE Awareness First Aid & OH related Defensive Driving

Fire Fighting Emergency Response Incident Reporting
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Occupational Health 

 

SNGPL is devoted to promote HSE culture across the Company. Hazard identification and 

evaluation / root cause analysis of the risks associated with it, is an integral part of HSE Integrated 

Management System (IMS). The same process is also being applied in the field of Occupational 

Health (OH). Many potentially hazardous situations occur at work place like high noise level, heat 

stress, low level of lighting etc.  

 

Occupational Health monitoring is being carried out regularly at various sites across the Company, 

especially in those areas where workers are directly involved in an activity / operation which may 

be affecting their health. The main purpose of conducting the OH Monitoring is to be aware of 

Occupational Health and well-being of our employees.  

 

HSE department has taken an initiative of on-spot health screening of employees through usage of 

Occupational Health Mobile Unit (OHMU). To promote health care awareness, this activity is 

arranged by HSE Department on regular basis. An Occupational Health Mobile Unit is in operation 

with facilities of Pulmonary Function Test (PFT), audiometric testing, and eye refraction. 

Occupational Health Surveillance results provide us input for adequacy of existing controls and 

suggest what further controls are required to maintain a healthy productive workforce and safe 

workplace. 

 

  Clinical Examination of employee is  

  being done. 
       Audiometric testing is in progress to         

      assess hearing Status of staff in  

      Audiometric room of OH Mobile Unit. 

 

 

 

In addition to this, medical screening of blood sugar, Hypertension and Hepatitis B&C are also 

performed to screen the workers about any infectious and non-communicable disease.  
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13 Nos. occupational health screening camps were organized. Emphasizing to ensure provision of 

congenial working environment to Company employees exposed to various hazards that might have 

caused occupational health issues, around 700 employees were screened out at Company offices 

including Lahore Transmission, Wah Transmission, Manga Workshop and Store, Corrosion Control 

Centre, Mardan Region, Peshawar Region, Abbotabad Region and Head Office.Occupational 

Health Monitoring is carried out for the following category of employees: 

 Drivers 

 Janitorial Staff 

 Canteen Staff and Staff Attendants 

 Computer Operators 

 Employees exposed to Noise 

 Employees exposed to Dust, Fumes and Vapors 

 Employees exposed to radiation 
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Safety of Employees 

 

SNGPL through its core values and HSE policy thrives to provide a safe work environment for its 

employees. We own our employee and provide necessary protection to all concerned during various 

operations of the Company. Hazard Identification and Risk Assessment procedure is being 

implemented across the Company.  

 

Fire Prevention 

 

In order to ensure safety of employees / assets from fire related emergencies, SNGPL is 

continuously enhancing fire detection and fighting capabilities. Following Fire Equipment are 

installed at various SNGPL sites; 

Å Fire Extinguishers (Portable / Trolleys) 

Å Fire Hydrant Systems 

Å Fire Trucks 

Å Smoke Detection and Fire Alarm System 

 

Fire Extinguishers 

 

SNGPL employees are being trained regularly in fire fighting locally at sites and also at SNGPLôs 

training institute (SNGTI) at Lahore. 

 

 

Fire hydrant system 

 

This system ensures an adequate, un-interrupted water supply, 

under sufficient pressure, at all strategic points of a building 

in such a way that fire can be extinguished immediately, with 

minimum loss of time and with maximum efficiency. Fire 

hydrant systems are currently installed at various locations of 

SNGPL.  
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Fire Truck  

 

SNGPL has Fire trucks at Faisalabad, Multan, Wah and 

Lahore Transmission Terminals for dealing with fire 

emergencies. Fire trucks for Compressor stations located at 

remote sites i.e., Uch Sharif, Bhong, Haranpur and Gali Jagir 

have been procured in previous Fiscal years to enhance fire 

safety. 

 

 

 

Smoke Detection and Fire Alarm System 

 

This system is very important for early detection of fire. If fire 

is detected at initial stage, then massive asset / human loss may 

be avoided. Addressable and standalone Smoke Detection 

systems are installed at various offices of SNGPL. 

 

 

 

 

Personal Protective Equipment 

 

SNGPL has diversified workforce including office and field staff, those are exposed to various 

hazards during operational activities at their workplace. SNGPL has strong commitment as per 

Companyôs HSE Policy for provision of adequate no. of Personal Protective Equipment (PPE) to 

its employees. In this context, SNGPL allocates handsome amount of budget annually for 

procurement of various types of PPE like Coverall, Safety Shoes, Fluorescent jackets, Helmet, 

Protective gloves, Ear muff, Ear plugs, Safety Goggles, Protective masks, Welding shield, Safety 

harness etc. We understand that usage of these PPE by our staff not only protects them from any 

human injury but also gives them confidence for being safe at their workplace.  
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Environmental Monitoring  

 

Conserving environment is a major 

part of SNGPL policy and the 

requirement of ISO-14001 standard. 

Environmental Monitoring is carried 

out of all machines, stacks and vehicles 

to ensure that all exhaust emissions 

remain within NEQS. SNGPL has 

developed In-house resources for 

monitoring of emissions with state-of-

the-art portable equipment like 

LANCOM and TESTO. A vehicle 

installed with Crypton emission 

analyzer has been especially designed 

for emission monitoring in addition to portable devices. Environmental impact Assessments are 

carried out to ensure that SNGPL activities do not result in degradation of environment. 

Conservation of environment is also a major objective of SNGPLôs Corporate Social Responsibility 

policy. HSE department is effectively running tree plantation campaign to follow the vision of a 

clean and green Pakistan. Plantation on massive scale has a large impact on the environment by 

reducing the global warming and providing the oxygen necessary to life.  
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Waste water monitoring 

 

SNGPL has an established system for monitoring of 

waste water generated from the locations where water is 

used in some process and where Company offices are 

provided with HVAC systems. The waste water is 

drained after being examined from third party labs. 

SNGPL is committed towards prevention of any polluted 

waters and efficiently manages its processes to avoid 

such land or water contamination. SNGPL has effective 

monitoring system for controlling of waste water within 

National Environmental Quality Standards.  
 

 

Incident Reporting and Investigation  
 

SNGPL IMS Manual provides a comprehensive guideline for reporting and investigation of 

dangerous occurrences, incidents, fire, environmental incidents and vehicle incidents. It enables 

identification of the causes and planning of corrective actions to prevent recurrence. 

All incidents are required to be reported within 24 hours. Any incident requiring reporting to the 

relevant Government agencies shall be reported to the concerned, using their devised system as per 

Departmental manual. HSE Department initiates the detailed investigation (depending upon the 

severity of the incident).  The incident is investigated in depth, in order to go to the root cause. 

Learning Events of the incident along with ñRecommendationsò are circulated by HSE Head Office, 

in order to promote awareness across the Company. 

Online Incident Reporting System has also been established for ensuring smooth and timely 

reporting of all the incidents. This system has been instrumental in making it easier for employees 

to report incidents and has greatly reduced time for reporting.  
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HSE Internal Audits  

 

SNGPL has established a system for Internal Auditing in order to check the compliance of HSE 

Management System at all Company sites and identification of gaps for further improvement. 

Internal auditing is also a requirement of ISO 14001 and ISO 45001 standards to which Company 

is certified.  Each site of SNGPL is being audited biannually by qualified Lead Auditors. Record of 

internal audit reports is being maintained and status shared with the top Management for further 

instructions. Internal auditing activity has played a very important role for overall improvement in 

HSE compliance of the Company. Compliance status of internal audit conducted in 2022-23 is as 

follows; 
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Corporate Social Responsibility function in the Company was formally started in 2013. CSR 

initiatives are mainly focused in the areas of Health, Education and Environment as per Companyôs 

CSR Policy approved by the Board. SNGPLôs Corporate Social Responsibility policy is based on 

global best practices envisaging management of the business processes by producing an overall 

positive impact on society and the environment. CSR policy complies with the guidelines provided 

by Securities and Exchange Commission of Pakistan (SECP) 2013, new tariff regime for regulated 

gas sector in Pakistan by OGRA, Principles of United Nations Global Compact (UNGC) - relevant 

Sustainable Development Goals (SDGôs) and Companyôs vision, mission and business code of 

conduct. 

 

SNGPL believes in business that should be both profitable and beneficial to the society. Stringent 

efforts are made for improving the quality of life of the communities under developed /under 

privileged/gas producing areas with priority to community residing in 15 Km radius of gas fields. 

SNGPL also ensures harmonious relations with stakeholders, by working in partnership with the 

community, the Government and NGOs through the principles of Sustainable Development. 

 

SNGPL carried out the following projects under Corporate Social Responsibility in FY 2022-23; 

 

Flood Relief Activities 
 

SNGPL always contributes for the national cause in case of natural calamity. Flood affectees of 

Punjab, Khyber Pakhtunkhwa, Balochistan and Sindh were supported by SNGPL through generous 

donations of and by provision of shelters (tents), food and other supplies. SNGPL also collaborated 

with NGOs of good repute to carry out rehabilitation and relief activities at flood affected areas. A 

generous donation was also made to Prime Ministerôs Flood Relief Fund in response to the call of 

Honorable Prime Minister. A total amount of approx. Rs. 72 million were spent for aforesaid 

activities. 

     
     CORPORATE SOCIAL RESPONSIBILITY  
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