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ABOUT THE REPORT

In addition to the significant investmer@sii Northern Gas Pipelines Limited (SNGR&)making

to its present capacity and efficiency, the Company is also setting targets and initiatives that address
future fuel needs. As an essential service provider, we are commitdptnd our networknd
sustainable growth.

This report reviews anceports on our performance and achievements against our environmental
and social governance commitments, showcasing all the various SN@®L is engaged in
sustainable value creation for its business liféshsumers Employees, Environment, and
Communities SNGPLintends to use the outcomes identified through the reporting and materiality

process to continue to work on and further improve its sustainability performance.

The report boundary are the areas of operationSKBPL including TransmissionpPistribution
and supporting functions. Further, this report covers data from JuB022 to June 3, 2023,

corresponding to the financial reporting period of the Company

The adoption of GRI Standards demonstra&$GPLO s commi t ment t owar d
International best practices and transparent reporting. The report is divideevietsections that
cover information about the CompanBusinessOverview, OccupationalHealth andSafety,

HumanResourceEnvironment,Energy Conservation, ar@@rporate Social Responsibility

Email for enquiryinfo.hse@sngpl.com.pk



MANAGI NG DI RECTOROS MESSA!

| am happy to present our Sustainability Rep
for Fiscal Year 202-2023 which demonstrateg
the significant progress we have made towa
integrating sustainability across tl@&eo mp a
operationsRole of industry and trade is shiftin
rapidly towards suainable development. It is n(
longer sufficientto createjobs, generateprofits
and pay taxes. Employees and stakeholo
expect us to be a safety orientsdstainableand
environment friendly organization and active
involved in environmental protection, SocCi
issues and uplifting of underdeveloped
CommunitiesIn other words, it is the need of t
time to engage in activities aimed at promoting
sustainable societgnd to achieve this within thg
frame work of maintained profitability.

The organization requires to demonstrate
systemicapproachto Health, Safetyand Environmentaissues,and make active efforts to
eliminate constituents that are hazardous to Health, Safety and Environment.

We seekto ensurethat all businesslecisionsare secure/ protected confinedfrom a social,
environmentahndethicalperspectiveHowever, it is by no means easyaithieve success in efforts
related to the environment and social commitmmehtledicateccommitmentis required foa long

term resultorientedaction program As a largest gas transmission and distribution company at
national level, we believe that suskd economic growth is only possible with social progress and
wellbeing of local communities in particular and overall societganeral Our strategy integrates

all the pillars of sustainability into our operations to ensure that we metatrgets and go above and
beyond in our commitments. Our voluntary global commitments with the United Nations Sustainable
Development Goals (UNSDGSs) and reporting in accordance with the GRI Standards are a step forwarc
in ensuring that we stay focused oa gustainability agenda

On behalf of SNGPL Management, Il would 1i ke
work, commitmentdedication and our stakeholders for their suppair certain that all our efforts
during the year have made us motrersgthened to work in challenging environment in order to
achieve our goal$.wish for a safe year ahead, with the promise of continual improvement.

Amer Tufall
Managing Director



Sui Northern Gas Pipelines Limited (SNGPL) was incorporated as a private limited Company in
1963 and converted into a public limited company in January 1964 under the Companies Act 1913,
now The Companies Act 2017, and is listed onRAkistan Stock Exchange (PSX).

The Company took over the existing Sdultan System (217 miles of 16 inch and 80 miled ®f

inch diameter pipelines) from Pakistan industrial Development Corporation (PIDC) and Bhulian
RawalpindiWah system (82 miles éfinchdiameter pipeline) from Attock Oil Company Limited.

The Company's commercial operations commenced by selling an average of 47 MMCFD gas in
two regions viz. Multan and Rawalpindi, serving a total number of 67 consumers.

Sui Northern Ga®ipelines Limited (SNGPL) is the largest integrated gas company serving more
than 7.3 million consumers in North Central Pakistan through an extensive network in Punjab,
Khyber Pakhtunkhwa and Azad Jammu & Kashifire Company has over 50 years of expexe

in operation and maintenance of higlessure gas transmission and distribution systems. It has also
expanded its activities as Engineering, Procurement and Construction (EPC) Contractor to
undertake the planning, designing and construction of pigelibeth for itself and other
organizations.

SNGPL transmission system extends from Sui in Baluchistan to Peshawar in Khyber Pakhtunkhwa
comprising over 9,158 KM of Transmission System (Main lines & Loop lines). The distribution
activities covering 5,284 nra towns along with adjoining villages in Punjab & Khyber
Pakhtunkhwa are organized through 16 regional offices. Distribution system consisisedhan
142,998 KM of pipeline. SNGPL has over37million consumers comprising Commercial,
Domestic, Generdhdustry, Fertilizer Power & Cement Sectors.

SNGPL harecently completed the largest ever pipeline infrastructure development project in the
history of Pakistani gas market involving approximately 1100 Kms pipelines of diameters 16" to
42" along with irstallation of 35000 HP compression for the receipt of additional 12200 MMCFD
RLNG. RLNG is being supplied to all categories of consumers including Industrial, Power, Cement,
CNG, Commercial and Domestic throughout the ydées.per instruction of Governmeraf
Pakistan, SNGPL is engaged in providing its expertise and services to Special Economic Zones
(SEZs) at various geographical locations of @muntry in developing external high pressure
transmission network as well as internal gas distribution netveorthé& provision of required gas
guantityto SEZs at their doorstep

SNGPLi s certified against 1 SO 14001: 2015 & | S«
been registered under the "SMART2" Program by Pakistan Environmental Protection Agency
(PAK-EPA).

Company Registration Number: CUIN-0043761
National Tax Number (NTN): 08011377
General Sales Tax Number (GST)03-91-9999967-19
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SNGPL HEAD OFFICE & REGIONAL OFFICES

Head Office

® 21, Kashmir Road, Lahore

@ 042-99082000, 042-99082006

(% 042-99201 369, 042-99201302
@ www.sngpl.com.pk
Regional Offices
Abbottabad Multan
Jub Pul, P.0. Jhangi, Piran Ghaib Road.
Main Mansehra Road. Tel: 061-9220081
Tel: 0992-9310071 72 061-9220084-86
0992-9310077-78
Peshawar
Bahawalpur Plot No-33, Sector B-2,
6-A-D, Model Town-A. Phase-V, Hayatabad.
Tel: 062-9255022-24 Tel: 091-9217748-50
Faisalabad Rawalpindi
Sargodha Road. Al-Mansha Plaza,
Tel: 041-9210033-35 Main G.T Road,
Opposite IESCO Office,
Gujranwala Mohra Nagyal.
M. A. Jinnah Road. Tel: 051-4917277-78

Tel: 055-9200480-84

Gujrat

State Life Building,
120 & 121, GT Road.
Tel: 053-9260322
053-9260325

Islamabad

Plot 28-30, Sector I-9,
Industrial Area.

Tel: 051925771119

Lahore (East & West)
21-Industrial Area,
Gurumangat Road,
Gulberg III.

Tel: 042-992633161
042-992633180

Mardan

Riffat Mahal, Main
Nowshera Road,
Near Mardan
Industrial Estate.
Tel: 0937-880018

Sahiwal

79-A, 79-B, Canal Colony,
Farid Town Road.

Tel: 040-9200093

Sargodha

15 - Muslim Town,
New Satellite Town.
Tel: 048-3224401

Sheikhupura

Rajput House,

Main Sargodha Road,
Near Punjab Collage,
Nabi Pura.

Tel: 056-3791644-45

Sialkot

Wahid Road, Malkay Kalan,
0Off. Marala Road.

Tel: 052-3251350
052-3557172

Wah Cantt
Gudwal Link Road.






STAKEHOLDER ENGAGEMENT

SNGPLdefines its stakeholders as all those parties or entities that have an interest in the Company

and can both affect or be affected by our busifeN&PL sapproach to stakeholder engagement is
underpinned by our core values and governance frameworkupporss transparency and value

creation. We strive to continuously engage with our stakeholders to better understand their interaction

with our material issues, and align demvironmental, Social and Governan&Ss(Q) strategy with
their needs to createated value

STAKEHOLDER MODE OF

GROUP

FREQUENCY OF

ENGAGEMENT ENGAGEMENT

The Board members and its committees provide direc

MANAGEMENT APPROACH

to SNGPL on different areas including ESGhrough

meetings, events

Board of Directory Meetings, reports Asr:gljiirvggen detailed reports and meetings, the concerns of the B
are duly addressed.
) ) SNGPL engages its communities through different me
_ Meetings, field _ includingawareness campaigmiscussionsind meetings
Community visits, surveys, Casebasis o o .
events related to anyCSRactivity orproject in their areas.
SMS, emails,
digital platforms, Customers are provided with different platforms to reg
website, print out to SNGPL for their concerns and appropriate actio
Canstims advertls_emen'Fs, Regular are initiated, whenever required.
electronicmedia
E- Kachehri,
helpline
Technical or
advisory services SNGPL engages academia in research and knowlg
Academia g%igg?:h?;)’%r;tsi Annually shar_ing b_ased (_:ollaboratiops bp_ons_orir?gchair on Gas
. Engineeringat different Engineering institutes.
particular
initiatives
Compliance withenvironmental law is considered a pr|
) requisite at all levels of SNGPL. Internal structures arg
Environmental _ place to address environmental issues. Concerns
Enfo_rcement Lab reports AerEEuned directions by the environment regulatory bodi re t
Bodies y the environment regulatory bodies are ta
into account for adherence.
Internal events, Employees are considered the building blocks of SNG
Internal Human Resource policies and procedures are in plac
Employees communications Regular ensure thaémployees are engaged and supported
CBA, ACR,
Trainings
Partnerships for SNGPLis interested in the lonagerm sustainability of its
NGQs/ Civil _pr_o_jec_:ts or Sl pI‘O]e.C'[S and therefore collaboraj[e.s_ with trusted partr
Society initiatives, working on the grounébr CSR activities.




STAKEHOLDER MODE OF

FREQUENCY OF

GROUP ENGAGEMENT ENGAGEMENT AN AT S LS NS
Connections with the public and government bodies
Meetings, emails managed through Corporate and Regulatéxifairs
Corporateand Letters,regulatory . Departments. The Corporate and Regulatory affairs t
. - > ! Case basis ; ;
Regulatory affair§ hearings/proceedi engages stakeholders from all the governing bodies
gs Pakistan to ensure optimum results as weHid inliaison
of these external stakeholders with internal departmen
The guiding principle of SNGPL's policy for relationsh
and engagement with all the regulators is basethatal
; respect, legal and regulatory compliancérire letter and
_ | Meetings, reports required spirit, disclosure and dissemination of material informati
Regulatory Bodies| events . :
in a timely manner to ensure transparency at all lev
Moreover, the Company gives due importance to req
for any informatbn/document or query routed through t
regulators and promptly responds.
SNGPLendeavors téacilitate its suppliers and contracto
_ by timely bill paymentspromptresponse to queries, safe
Suppliers & Meetings, events and security of personnel and assets, conducive wor
letters Regular . : .
Contractors communication environmentcompliance of contract agreemeteichnical
assistancerainings feedbackandcompliance to the codg
of corporate governance.
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CORPORATE GOVERNANCE

Good business is all about corporate governance. This is the main philosophy
based on which Companyds business h
prime objective of the Company is to protect the interest of all stakeholders
through fair, ethical antfansparent business practices. The Board of Directors
has ensured compliance to Code of Corporate Governance by adopting
transparent procedures and methodologies which are constantly being
monitored and reviewed through better internal controls. The @oynalso
ensures compliance with the Compliance Act 2017, Listing Regulations of
Pakistan Stock Exchange Limited and Financial Reporting Framework of
Securities and Exchange Commission of Pakistan.

The Board of Directors provides strategic guidancesimstainable growth
along with effective management oversight in respect of comprehensive
corporate governance. All periodic financial statements and working papers for
consideration of the Board and its stimmittees are circulated to the
Directors wellbefore the meeting (i.e. at least seven days before the meeting)
except in case of an emergent meeting, in order to give sufficient time for
informed andprudent decision making. The minutes of the meetings are
circulated within of the Board and its sabmmittees.
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L]
a Mission

A commitment to delivematural
gas to all door steps in our chosen
areas through continuous
expansion of our network, by
optimallyemploying technological,
human and organizational
resources best practices and high
ethicalstandards.

]
a Vision

To be the leading integratedatural
gas provider in the regioseeking to
improve the qualityof life of our
customers and achieve maximum
benefit for our stakeholders by
providing an uninterrupted and
environment friendly energy resource.

o Core Values

1. COMMITMENT

We are committed to our visionmission
and to creating and delivering stakeholder
value.

2. COURTESY

We are courteous - with our customers,
stakeholders and towards eadbther and
encourage open communication.

3. COMPETENCE

We are competent and strive to
continuously develop and improve our skills
and business practices.

4. RESPONSIBILITY

We are responsible as individuals and as
teams- for our work and our actions. We
welcome srutiny, and we hold ourselves
accountable.

5. INTEGRITY

We have integrity - as individuals and as
teams- our decisions areharacterizecby
honestyandfairness.

13



CORPORATE STRATEGY / OBJECTIVES

: Enhancement of System Capacity }
: Expansion of Transmission and Distribution Network%
: Increase in Gas Sales j
- N

Rehabilitation of Transmission and Distribution Networks.
\ J
: Reduction in Unaccounted for Gas Losses. j
: Improvement in Profitability. j
: Improvement in Consumer Services j
: Adoption of Information Technology j
: Human Resource Development. j
: Pursue Pipeline Construction and Advisory Businessj




SUI NORTHERN GAS PIPELINES LIMITED
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CODE OF CONDUCT

SNGPL requires its entire staff both executive staff and subordinate employees, the observance of the
highest ethical standards in the conduct of its business activities to minimize the significant risk

aassociated with non compliance. The policy on Bussirerinciples and Ethical Risk is intended to assist
SNGPL staff in meeting the standards of professional and personal integrity expected and required of them.
SNGPL staff will act with integrity at all times, to protect and safeguard the reputation@drigany.
Contravention of this policy will be regarded as miscondsisiGPL will ensure that, through this policy

and through other means of communication, all staff is aware of the required standards, rules and
regulations.

Following are certain speatfiguidelines in respect of the above.

CONFLICT OF INTEREST

Each staff member has a prime responsibility to the Company and is expected to avoid any activity that
could interfere with that responsibility. Staff should not engage in activities or tramsaathich may
giverise to, or which may be seen to be giving rise to conflict between their personal interests and the
interest of Company. Such conflict could arise in a humber of ways and a number of situations. The
following paragraph outlines sorspecifically forbidden situations. This list is, however not exhaustive.

In case of doubt the advice of the Management should be sought:

A SNGPL purchase equipment, material and services for various aspects of its operations. SNGPL staff
members aréorbidden from holding any financial interest, directly or indiregtlany organization
supplying goods or services to the Company;

A SNGPL staff should not participate in any external activity that competes, directly or indirectly, with
the Company;

A SNGPLstaff should not participate in any outside business or activity that might interfere with their
duties and responsibilities to the Company:

A No staff member should sell, lease or buy equipment, material or services to or from the Company
except when as amployee it may be necessary in the normal course of his/her duties;

A Staff members are not permitted to conduct pe
or to use Company facilities for such purpose;

A If a staff member has direct interestdimect interest or family connections, with an external
organization that has business dealings with SNGPL, details of such connections and interest should
be fully disclosed to the Management;

A Staff members should disclose to the Management the detgselspiect of any relationship (s) with
other staff members; arftaff members shall not perform any act or get involved in any situation
that potentially could conflict with the principles outlined above.

17



CONFIDENTIALITY

Staff members should n&eep or make copies of correspondence, documents, papers and records, list of
suppliers or consumers without the consent of t*h
kept on Company premises only and unpublished information maydibelosed to external
organi zation/ i ndi vi dbasis. & casendf goubbimthisiregaréhce tMa nlarg e wnie
advice should bsought.

CONTRIBUTIONS
No contribution shall be made &my organization or to any individuaho either holdgublic office or is a
candidate for public office.

INDUCEMENT PAYMENTS

Staff members should not give @ceive payments that are intendednfluencein a business decision or
to compromise independent judgmenbr should any staff member receiw®ney for having given
Companybusiness to an outside ageneégyment of any nature to Governmefiicials to induce them their
duties isstrictly prohibited.

PROPER RECORD OF FUNDS,ASSETS, RECEIPTS ANDDISBURSEMENTS

All funds, assets, receipts adisbursements should be propemgorded in the books of tli@ompany. In
particular, no fund®r accounts should be establisrdmaintained for a purpose thatrist fully and

accurately reflecteth the books and records of tRmmpany. Funds and asseéceivedr disbursement
should be fully anéccurately reflected in the books ahé records of the Company. No fatsfictitious

entries should be made miisleading reports pertaining to tB®mpany or its operations shouldibsued.

RELATIONSHIP S AND DEALINGS WITH GOVERNMENT OFFICIALS, MEDIA,
SUPPLIERS,CONSULTANTS AND OTHER PARTIES

SNGPLO6s r el at i owithlGoversmerd offitialsy extarhal agenaes, parties and individuals
should, at all times, be such tBeN G P lintegrity and its reputatiowould not be damaged if detailstbe
relationship ordealingswere tobecome public knowledgét is the responsibility of eacBNGPL staff
member to exercisgood judgment so as to act imanner that will reflectavouralty on the Company and
the individual Staff member should only mak&tements to the media, speedhgsiblic forums, or publish
articlesin newspapers etc. with priauthorization. In a personal capacitigo, due care should be taken
while discussing the Compamerformance or plans withutsidersStaff members having questionsiww

to comply with this requiremeshould consult with the Management.

HEALTH AND SAFETY
Every staff member should takeasonable care tc
ensure thehealthand safety of him/her self an
others,who may be affected by his/her aais
omissions at work. Staff membeshould not
tamper with or misusany item provided by the
Company tosecure the safety, health and welfags
of its staff and for the protdon of the ==
environment. :

18



ENVIRONMENT

To preserve and protect thavironment, all SNGPL staffiembers should:

A Design and operate the Companyéds facilities
communities;

A Promoteresource conservations, waste minimization and the minimization of the release
of chemicals/gas into the environment;

A Provide employeescustomers, supplies, public authorities and communities with
appropriaténformation for informed decision making; and

A Strive continuously to improve environmental awareness and protection.

ALCOHOL, DRUGS AND GAMBLING

The use of alcohol in any foriw prohibited on all Company locations/ premises. Similarly, the use of drugs,
except under medical advice, is prohibited on all Company locations/ prefaisestaff member arriving

at a work place under the influence of alcohol or drugs will not beiftedtio enter the premises and will

be liable to disciplinary actiod| | f or ms of gambling/ betting on th

RECEIVING GIFTS

No employee shall seek accept or permit himself/herself or any member of his/her family to accept any gift
or favour, the receipt of which will place him/her under form of official obligation to the donor. As part of
building relationship with consumergjppliers, etc. staff members may receive occasional gifts provided
that the gift is of nominal valuee(g., pen, Notepads, calendars, diaries, key chains or such promotional
material) and the gift is neither intended nor perceived by others to be intenotegroperly influence
business decision.

WORK PLACE HARASSMENT

SNGPL staff will maintain an environment that is free from harassment and in which all employees are
equally respected. Workplace harassment is defined as any action that creates aatingjnhidstile or
offensive work environment. Such actianslude, but are not limited to, sexual harassment, disparaging
comments based on gender, religion race or ethnicity.

REGULATORY COMPLIANCE AND CORPORATE GOVERNANCE
SNGPL ceoperates fullyith all governmental and regulatory bodies and is committed to high standards of

corporate governance. We comply fully with our obligations under the Listing Rules of the Pakistan Stock
Exchange Limited (PSX).

GENERAL

A All information and explanations pplied to the auditors must be complete and not misleading
A SNGPL will not knowingly assist in fraudulent activities (¢ax evasion, etc.). If one has any reason

to believe that fraudulent activities are taking place (whether within the Company or by others with
whom the Company has business), one must report it to the concerned departmental head
immediately;

A All the financial transactions will remain within the ambit of Memorandum of Association and
Articles of Association of the Company.
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RECRUITING PERFURMANCE

4/\,4 @%

EMPLOYEE SKILL
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HUMAN RESOURCE ENGAGEMENT

Human resource is considered a fundamental asset and it is ensured that all employees are treate
with dignity and respect by creating an atmosphere of mutual understanding and open
communicationSNGPL proliferate under an ecosystem based on the contephpowerment.
Company encourages socialization, team spirit and motivation to make work place attractive and
interesting. Company has a wdkfined human resource policy to attain the highest standards of
professionalism. Being signatory of United Nasdalobal Compact guiding principles on human
rights, we also support and respect the internationally proclaimed human right principles and
endeavourgdo make sure thaBNGR. is not complicit in human right abuses. We are an equal
opportunity employer andoasider our human resource capital, a seminal factor for sustainable
growth and revitalize it by promoting best human resource practices.

Keeping pace with the changing market and incorporating the philosophies of transparency,
equitability andconsistency, SNGPL has an approved HR Manual which have been prepared and
is being updatedrom time to time after profound thought, discussion and collaboration with
experts. The HR Policies atiee part of HR Manual and are being implemented in truerlatid

spirit. We are compliant to tHeaborLaws and we ensure the implementation.

HR VISION STATEMENT HR MISSION STATEMENT
G¢KS | dzYly wSaz2dzNX
committed to motivate and optimize humar

potential through capacity building and
ONBIlIGA2Y 2F | 02y

a¢c2 | GONF OGz NBGI
humanNX S & 2 dzND S ¢

Employment Policy

The Company is committed to provide an open and honest work environment that enables every
employee to reach thbighest possible level of professional and personal fulfillment. The
Employmenpolicy is a part of HR Manual. Primary aim is to build SNGPL from within, promoting
and rewarding peoplen the basis of performance alone. As an equal opportunity employ@RISN
follows a transparerand meritbased recruitment policy. Selection procedure and employment
policies are geared to attraanid retain capable and qualified employees of the country who are
willing to contribute their best taccomplish the objective the Company.

Our aim is to build SNGPL from within, promoting and rewarding people on the basis of
performancea | on e . SNGPL6s ability to continually i
precious resource ian increasinglycompetitive marketplace will be its greatest strength going
forward.Our Hiring criteria is strictly being followed and we strongly discourage Child Labor. We
do not recruit hire any employee below the age of 18 yéafs have transparent recruitmentippl

and we uphold it at all levels.
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Equal Opportunity Employment

We are committed to ensure that all staff is treated fairly and with dignity and that no discrimination
or harassment occurs in the workplace. SNGPL is an equal opportamptpyer, which means all

their policies and procedures are aimed at ensuring that all decisions made in relation to
appointmentspromotions, transfers, training opportunities and performance assessments are made
entirely on the basisf merit alone.

Total Employees by Gender

B Management M Staff
7000 6664

6000
5000
4000
3000

2000 1406

1000
69 145 43 77 13 9
|

Male Female | Male Female |

| Career term | On Contract basis |

Workplace Harassment

SNGPL staff will maintain an environment that is free from harassment and in which all employees
areequally respected. Workplace harassment is defined as any action that creates an intimidating,
hostile oroffensive work environment. Such actions include, but are not limited to, sexual
harassment, disparagisgmments based on gender, religion, race or ethnicity.

Employee Recruitment

SNGPL6s recruitment decisions ar e beasnnetheupon
individual best qualified for a position to be filled in. As an equal opportunity employer, SNGPL
follows atransparent and medlitased recruitment policy. SNGPL believes that its employees are
the people whgive the Company their skill, energynd time, making them its most precious asset.

Grievance Handling & Harassment Policy

In order to improve positive working relatiobstween SNGPL Managements and its employees,
we havea Grievance Handling Procedure / Policy. It includésstle Blowing policy and grievance
redressalA full fledge committee headed by Senior Management is in place, to address any case
related to théHarassment. We discourage any type of harassment at the workfglageovide a
comfortable environment tauo employees, so that they feel safe, secure and protected.
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Employee Satisfaction

SNGPL believes that the employees are our asset and they must be taken care in allltespect
necessary to ensure and enhance the business performance amdaforg good working
environmentamong the organization. We have high level of employee satisfaction and low sickness
rate of our workerSNGPL believes in attracting and retaining talent through a combination of
monetary and nemonetaryrewards andhcentives. Our few policies are enlisted as below.

1) Compensation Policy

In order to formulate and establish a competitive compensation structure, SNGPL evaluates its
remuneration package vise competitors and aligns compensation to the marketedtsr 2 y

i) Medical Policy

SNGPL regards its employees as its most valuable resource and accordingly assigns a lot of
importanceto the well being of its employees and their families. The Company recognize that
medical benefits givemployees the peace wiind to focus on their job function without having
worry about financial risks ithe event of sickness or injury. SNGPL prowdeedicalcoverage to

all serving as well as retired Compagmployees.

iii) Travel Policy

We aim to provideemployees travelling on the Company business with a reasonable level of
comfort intheir boarding and lodging arrangements at the lowest possible cost to the organization.

Iv) Vehicle / Transport Policy

SNGPL provide vehicles to certain members of Bxecutive staff as a key component of their
overallcompensation package.

v) Leave Policy

SNGPL appreciates the importance of rest and recreation for the well being of employees and that
contingencies arising and unforeseen eventualities require employees to be away from work. All
employees are eligible to avail leaves as per Company P8ladyLeave, Minimum Annual Leave,
Annual Leave accumulation and encashment, Hajj Leave, Ex Pakstaes, Prolonged lliness
(Medical Leave), Study Leave, Special Leave, Maternity Leave (for MaF@edales) are the
various types of leaves that are part of our Leave PaNeygive special leave to the concerned in
case of death of his / her spousetlsi one can adjust aftsustaining the tragic loss.

Benefits Management Staff
Life Insurance Yes YesT till 05 years after retirement
Health care Yes Yes
Disability / Invalidity coverage Yes Yes
Parental leave Yes Yes
Retirement provision Yes Yes
EOBI Yes Yes
Provident fund Yes Yes
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In addition to the abové&esidentiabnd Mobile Phone Policy is also for our employees (depending
upon the nature of job and posting). It is pertinent to mention that after every 02 years, Collective
Bargaining Agreement (CBA) is agreed mutually by the Staff and SNGPL Management and is then
registered in National Insurance Company Limited (NICL). It becomes a legal binding for the
Managemenand also for the CBA to follow it as per the Agreement. Wer afifferent attractive
allowance to our staind hence we honor theliVe are of the view that employee satisfaction and
reduced sickness leads to increase job performance.

Employment of Persons with Disabilities (PWDSs)
Being a sociallyesponsible Company, your Company provides theogpertunity and supportive
environment for differenthabled employees thahables them to achieve their true potential. The

Company has defined 2%uota in compliance with Disabled Persons (Employment &
Rehabilitation)Ordinance, 1981.

Number ofemployedPersons With Disabilities

57

3
E———

MALE FEMALE

® Management m Staff

(%
(9
» || Number of students engaged as interns during FY 2022-2023 = 194.
i .
» [ No. of females who availed maternity leaves during FY 2022-2023 is 1 (one)
and rate of return to work = 100%.
] s
» || Number of Apprentices engaged during FY 2022-23 = 69.
» || Number of Scholarships awarded to Employee’s children during FY 2022-23
= 453 (120 for 2022-23 and 333 renewals of scholarships awarded in previous
years). )
J
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EMPLOYEE DEVELOPMENT & TRAINING

Company has a wetleveloped corporate culture for human resource developienhing &
development of employees is ensured on continuous basis considering trainmgssesdment,
technical requirements & competenci8BlGR. hasa dedicatedraining& Developmentinstitute
(SNGTI) for planning & arranging #house/outside technical & soft skill trainings. Training plan
forms a part of our performance management strategy and is formulated on the basis of training
need assessment, staff career plans, succession plan and otheatbogahizquirements. We are
continuously striving to enhance employees' technical and managerial competence thnowgke in
technical, soft skill an@utsourced trainingsThe Company provides good working environment,
which in turn makes it possible,rfthe employees to put in their best efforts.

Following comprehensive training programs specifi€Cwnpany needs ke also been designed

and being delivered for Executives. Pedagogy behind these programs, persists the advancement ar
development of padii pant 6s Techni cal and Manageri al S
for senior leadership roles.

Executive Development Program (EDP):

After adetailed Training Needs Analysis (TNA), Executives (Grade | to Grade IIl) of the Company
are exposed to a wide range of courses, which were designed for the fulfillment of TNA. A
comprehensive Executive Development Program (EDP) was envisaged in ctomswidt all

stake holders, enabling the participants to understand the needs of the corporate cultural change
acquisition of leadership and communication/ presentation skills besides understanding basic
el ement s of c O¥EDASHavé lreerdmdustad with pasticipation af6 Executives

in the FY 202-2023.

Developing Future Leaders (DFL):

Keeping up the tradition of extending excellence to the Executives (Gra@eade VI) another
landmark was achieved in shaping ofia#housetraining program for the future leaders namely
ADevel oping Fut ur e theewndostrimpbrianceCaf nhenad eesouncey
developmenta unique blend of soft and technical skills was conceteedquip the Middle
Management for the current and the challenges of the ftLBF-L sessionfave been conducted
with the participation oR2 Executivesin the fiscal yearThese programs focus on personality

development, professionaland skillspgp adat i on of empl oyees | eadi
culture by creating a conducive wodavironment. The ongoing feedback from the Senior
Management and the participantds input has b

dynamic cultureof the organization, internally and externallyp keep the employees abreast with
the latest knowledge and business trends of 21st cematuepository of knowledge in hard and
soft form is accessible to all employees of SNGPL.

Potential AssessmenT est (PAT):

PAT is devised to determine special abilities required to measure concentrate and responsivenes
of the employees of the Company. These types of tests are used for the potential evaluation for jobs
with high/ specific requirements. Third Party Consultants/ Professi@ralfired as per PPRA

rules to conduct these tests. 2 5



Trainings:

In the FY 2@2-23, SNGTI conducte®56 trainingcourses relevant to tl@rganizational working,
Culture and Training needs of themployees inabove mentioned categories and traid201
organizational employees. The mosaic of traimmgdules included not only Class room lectures
but also TechnicalWorkshops Online trainingsHands a Trainings, Casstudies, Assignments,
Presentations, Interview$rade tests, Theoretical and Practical examinatiBrectical Trainings
on drilling machines and weldingachinesverealso arranged.

a) Training hours per Employee (FY 2022-2023)

No. of employees

64344
Average hours of training 20.101

_b) Training hours per Employee by gender (FY 2022-2023)
Training hours Avg training
hours
61728 20.245
2616 17.210

¢) Training hours per Employee by category (FY 2022-2023)

Avg training
hours

2555 54136 21.188

Staff 646 10208 15.80

Category Training hours

d) EDP /DFL / Training courses FY (2022-2023)

Courses No. of sessions Total employees
conducted trained
EDP 3 76

DFL 1 22

Gas Control 9 68
Training courses 356 3201
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HEALTH, SAFETY & ENVIRONMENT

The Company has a comprehendiealth, Safety & Environment policy and referrals should be
made to the policy for guidance in typical matters pertaining to the same. Every employee should
take reasonable care to ensure the health and safety of himself / herself and others, who may b
affected by his/her acts or omissions at work. Employees shouldmpetwith or misuse any item
provided by the Company to secure the Health, Safety and weffigsestaff and for the protection

of the Environment.

To preserve and protect the environment, all SNGPL employees should:

A Design and operate the Companyo6s facilit
adjoining communities.

A Promoteresource conservations, waste minimization and minimization of release of
chemicals / gases into the environment.

A Provide employees, customers, suppliers, public authorites and communities with
appropriate information for informed decision making.

A Strive continuously to improve environmental awareness and protection.

An Integrated HSE Manageme®ystem (IMS) based upon 1S13001:2015 and I1ISO 45001:2018
standards is in place for systemaitigplementation of best practicésr all operations of the
Company. SNGPLhas recentlypgraded from OHSAS 18001:206Y1SO 45001: 2018 utilizing
inhouseresources. Compliance (80 14001:2015 / ISO 45001:2088andards, and industry best
practices is monitored throughsystem of Surveillancauditsby third party on biannualbasis.
Successful execution tieseaudits demonstrates thedfectiveness of HSE Managemestem.
SNGPLisamemberop Nat i onal Saf et yong@afiuorganizatién withwnission h |
of saving lives by preventing injuri@ad deaths at work, in homes as@mmunities. In addition to

this, HSE Engineers are the Internatioddmber of American Society @afety Professionals
(ASSP).




SNGPL HSE Management System is based on the continual improvement process ofiti@goPlan
T Checki Act (PDCA) cycle utilized by the international certification standards. Maintaining
outstanding HSE Performance is a core value of SNGPL.

Strategy for Implementation of Integrated HSE Management System in SNGPL

A HSE infrastruture at SNGPL islivided into 32sites of operatiom Incharge of each site is
designated as HSE Focal Point. Each HSE Focal Point is responsible for the Implementation
of Companyd6s HSE Management System throug

A In compliance to Company4SE Policy a systematic Management Program is introduced
by developing procedures and guidelines for all operational activities across the Company.

A Monitoring and measurement is carried out as per standard through HSE Internal Audits and
Surveillance Auds by Certifying Body to evaluate the effectiveness of Company's HSE
Management SystesnThis reflects the Management Commitment towards implementation
of HSE Management System

A We have developed 35 procedures for implementation of HSE Management sidtem,
approved by the management based upon operational activities of the Company and
circulated across the company for implementation in true letter and spirit. These procedures
are also available on Companyo6s web porta

A To show its commihent towards implementing HSE Policy across the Company,
Management Review Meeting headed by Managing Director is conduetethially for
periodic review and evaluation of HSE management system

A All the operations and maintenance manuals of our TedHDaartments are in line with
the IMS Manual.

A Integrated Management Systétanual is based on PDCA Cycle.

Plan - Fo) Do

Develop a % @ Implement

detailed plan changes
planned

PDCA

— Cycle —

Act Check

What are the Reflect on

next steps? and evaluate
results.
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HSE Trainings

Training and awarenessea n i nt egr al part of Companyds HSE
certification training playanimportant role for Continual Professional Development. Training
sessions arkeing delivered to all concerned for better identification of hazardassessment of
associated risks twhich Company employees are exposed at their work places especially during
execution of various fieldctivities.Following Training modules are being conducted on regular
basis

A Operations and Maintenance Manual of HSE

A Achieving Zero Goal through Accident Prevention

A Fire Fighting

A First Aid

A Defensive Driving / Road Safety
In addition to the above, different training sessions are being carried out by HSE Engineers to all
employees old and new (permanent, contractual, exesystaff) regarding the HSE Awareness,
Emergency Dirills, Ergonomics, OHS and Environment Risk Assessment, Conservation of
EnvironmentHow to Handle Chemicals, Affects of Smoking on Health and Energy Conservation
etc. The trainingvaluation is being caed out by evaluating at Performance observed (on the
job), Oral / Written testdDemonstration, Questions / intervievis.addition to the above, SNGPL
also coordinates with Government agencies e.g Rescue 1122, NHiigmahy and Motorway
Police for cmducting the Awareness sessions on Emergency Response PRefansive
Driving.
Furthermore, HSE Departments keeps on communicating the safety message time to time across
Company through HSElerts, HSE Bulletin, Safety Posters, Learning Events, B8Ekletson
First Aid / Safety Talks / Dengue, Safety Theme of the Month and HSE Videos.

Total Employees trained on HSE Modules
FY 20223

m HSE Awareness First Aid & OH related Defensive Driving
Fire Fighting Emergency Response Incident Reporting 31



Occupational Health

SNGPL is devoted to promote HSE culture across the Company. Hazard identification and
evaluation / root cause analysis of the risks associatbédtwis an integral part of HSE Integrated
Management System (IMS). The same process is also being applied in the field of Occupational
Health (OH). Many potentially hazardous situations oetwork place like high noise level, heat
stress, low level dfghting etc.

Occupational Health monitoring is being carried out regularly at various sites across the Company,
especially in those areas where workers are directly involved in an activity / operation which may
be affecting their health. The main puspoof conducting the OH Monitoring is be aware of
Occupational Health and wedeing of our employees.

HSE department has taken an initiative ofspot health screening eployees through usage of
OccupationalHealth Mobile Unit (OHMU). To promote health care awareness, this activity is
arranged by HSE Department on regular basis. An Occupational Health Mobile Unit is in operation
with facilities of Pulmonary Function Test (PFT), audiometric testing, and eye refraction.
Occupational Hdéh Surveillance results provide us input for adequacy of existing controls and
suggest what further controls are required to maintain a healthy productive workforce and safe
workplace.

| y
Clinical Examination of employee is
being done

Audiometric testing is in progress to
assess hearing Status of staff in
Audiometric room of OH Mobile Unit.

In addition to this, medical screening ldbod sugarHypertension and Hepatitis B&C are also
performed tascreen the worke about any infectious and reommunicable disease.
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13 Nos. occupational health screening camps were organized. Emphasizing to ensure provision of
congenial working environment to Company employees exposed to various hazards that might have
caused occupational health issues, around 700 employees were sogesie@ompany offices
including Lahore Transmission, Wah Transmission, Manga Workshop and Store, Corrosion Control
Centre, Mardan Region, Peshawar Region, Abbotabad Region and HeadOotugstional

Health Monitoring is carried out for the followingtegory of employees:

Drivers

Janitorial Staff

Canteen Staff and Staff Attendants

Computer Operators

Employees exposed to Noise

Employees exposed to Dust, Fumes and Vapors

Employees exposed to radiation
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Safety of Employees

SNGPL through its corealues and HSE policy thrigeo provide a safe work environment for its

employeesWe own our employee and provide necessary protection to all concerned during various
operations of the Company. Hazard ldentification and Risk Assessment procedure is being

implemented across the Company.

Fire Prevention

In order to ensure safety of employeesssets from fire related emergencies, SNGPL
continuously enhancing fire detection afighting capabilities. Following Fire Equipmenare
installed at various SNGPL sites;

A Fire Extinguishers (Portable / Trolleys)
A Fire Hydrant Systems

A Fire Trucks

A  Smoke Detection and Fire Alarm System

Fire Extinguishers

SNGPL employees are being trained regularlyinr e fi ghting | ocally
training institute (SNGTI) at Lahore

Fire hydrant system

This systenensures an adequatexinterrupted water supply
under sufficienfpressure, at all strategic points of a buildi
in such a wayhat fire can be extinguishéehmediately, with
minimum loss of time and witmaximum efficiency. Fire
hydrant systems a@irrently installed at various locations @
SNGPL.

at
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Fire Truck

SNGPL has Fire trucks at Faisalabad, Multan, Wah &
Lahore Transmission Terminals for dealing witiire
emergencies. Fire trucks for Compresstations located ai
remote sites i.eUch Sharif,Bhong, Haranpur and Gali Jag
have been procuredh previousFiscal yeardo enhancdire
safety.

SmokeDetection and Fire Alarm System

This systems very important for early detection of fire. If fire
is detected at initiadtagethen massive assdtdman loss may
be avoided.Addressable and standaloi®moke Detection
systems are installed arious offices of SNGPL.

Personal Protective Equipment

SNGPL has diversified workforce including office and field staff, those are exposed to various
hazards during operational activities at their workplace. SNGPL has strong commitment as per
Companyods HSE Policy for provision of adequsz:
its employees. In this context, SNGPL allocates handsome amount of budget annually for
procurement of various types of PPE like Coverall, Safety Shoes, Fluorgmdests, Helmet,
Protective gloves, Ear muff, Ear plugs, Safety Goggles, Protective masks, Welding shield, Safety
harness etc. We understand that usage of these PPE by our staff not only protects them from an:
human injury but also giwtdhem confidencedr being safe at their workplace.
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Environmental Monitoring

Conserving environment iS a major
part of SNGPL policy and th
requirement of ISE4001 standard.
Environmental Monitoring is carriec
out of all machines, stacks and vehicl
to ensure that all exhaust emissio
remain within NEQS. SNGPL ha:
developed Irhouse resources fo
monitoring of emissions with statd- |
theart portable equipment like
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for emission monitoring in addition to portable devices. Environmental impact Assessrent
carried out to ensure that SNGPL activities do not result in degradation of environment.
Conservation of environment is also a major objective of SNiIG®arporate Social Responsibility
policy. HSE department is effectively running tree plantation campaign to follow the vision of a

clean and green Pakistan. Plantation on massive scale has a large impact on the environment b
reducing the global warming ampdoviding the oxygen necessary to life.

Total number of equipment / machinery checked
FY 2022 2023

400
350
300
250
200
150
100

50
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m Vehicle mEquipment/ Machinery
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Waste water monitoring

SNGPL has an established system for monitoring
waste water generated from the locations whexter is
usa in some process and where Company offices
provided with HVAC systems. The wasteater is £
drained after being examined from third party |algh
SNGPL is committed towards preventioihany polluted
waters and efficiently manages its processes to ags:
sweh land or water contaminatioBNGPL has effectivef
monitoring system for controlling of waste water withg#
National EnvironmentaQuality Standards.

Incident Reporting and Investigation

SNGPL IMS Manual provides a comprehensive guidefmre reporting and investigation of
dangerous occurrences, incidents, fire, environmental incidents and vehicle incidents. It enables
identification of the causes and planning of corrective actions to prevent recurrence.

All incidents are required to beperted within 24 burs.Any incident requiring reporting to the
relevant Government agencies shall be reported to the concerned, using their devised system as p«
Departmental manuaHHSE Department initiates the detailed investigation (depending upon the
severity of the incident). The incident is investigated in depth, in order to go to the root cause.
Learning Events of the incident along with 0
in order to promote awareness across the Company.

Online Ircident Reporting System has also been established for ensuring smooth and timely
reporting of all the incident3.his system has been instrumental in making it easier for employees
to report incidents and has greatly reduced time for reporting.

Accident Statistics FY 2023

@ LWDI
[ Fire

o Fatality

@ Vehicle

m Near miss
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HSE Internal Audits

SNGPL has established a system for Internal Auditing in order to check the compliance of HSE
Management System at all Company sites and identification of gaps for further improvement.
Internal auditing is also a requirement of ISO 1400d KO 45001 standards to which Company

is certified. Each site of SNGPL is being audited biannually by qualified Lead Auditors. Record of
internal audit reports is being maintained and status shared with the top Management for further
instructions. Intaral auditing activity has played a very important role for overall improvement in
HSE compliance of the Company. Compliance statustefnal audit conducted in 2B-23 is as
follows;

INTERNAL AUDIT STATUS
FY 202223

1l .. e B

Distribution Transmission Compression Projects Misc

m NCR Raised m NCR Closed m In Progress
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CORPORATE SOCIAL RESPONSIBILITY

Corporate Social Responsibilifyunction in the Company was formalltarted in 2013. CSR
initiatives aremainly focused in the areas of HeaBuucation and Environmentasfi@o mpany 6 s
CSR Policy approved bthe Board.S N G P ICérporate SocidResponsibility policy is based on
global best practices envisagintanagement of the busingsocesses by producing an overall
positive impact on society and teevironment. CSR policgomplieswith theguidelines provided

by Securities and Exchange CommissadriPakistan (SECP) 2013, new taridigime for regulated

gas sector ifPakistan by OGRA, Principles of Unitéthtions Global Compact (UNGGYelevant
Sustainable Developme@o al s ( SDGO6 sy 6 a n anissO ang husiness code of
conduct.

SNGPLbelieves in businegtat should be both profitable abdneficial to the society. Stringent
efforts are made for improving thguality of life of the communitiesinder developed /under
privileged/gas producing areas with prioritg community residing in 15 Kmadius of gas fields.
SNGPLalso ensures harmonious relationgh stakeholders, by working ipartnership with the
community,the Government and NGOs throuitje principles oBustainabldevelopment.

SNGPLcarried out the followingrojects under Corporate Sockésponsibility in FY 202-23;

Flood Relief Activities

SNGPL always contributes for the national cause in case of natural calamity. Flood affectees of
Punjab Khyber PakhtunkhwaBalochistan and Sindvere supported by SNGPL through generous
donationsof and by provision of shelters (tents), food atiter suppliesSNGPL also collaborated

with NGOs of good repute to carry out rehabilitation and relief activities at flood affectedfreas.
generous donation was al so made to Pri me Min
Honorable Prime Nhister. A total amount of approx. Rs. 72 million were spent for aforesaid
activities.







