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 Like other South Asian nations, Pakistanis also love cricket. The 
Cricket World Cup is in full swing which is the talk of town for over a month 
now. The performance of Pakistani Cricket team in the recently concluded 
World Cup cannot be termed as extraordinary but yet the way our team 
bounced back from the bottom of points table and almost qualified for the 
semi finals while beating some of the best teams in the world, has lesson for 
all of us. All of us, in our personal and professional lives face situations at 
some point in our lives where we feel defeated, down and out. It can be a 
challenging situation at work, family tragedy or may be failure in exams that 
often tests our mental strength, motivation and ability to rebound and live up 
to the challenge. The Cricket World Cup of 1992 always comes up as a 
relevant example in this case. Perhaps no one or very few had imagined 
Pakistan to be the winner of the tournament owing to poor performance of 
the team but we rose to the height and clinched the title at the end. This is 
how all of us should get up after every defeat, disappointment and 
discouragement in our professional and personal lives.

 Public Sector in Pakistan is not a different story. Any utility in public 
sector faces enormous challenges and so is the case of SNGPL. We are 
burdened with continuously increasing number of consumers, a huge 
infrastructure which demands constant monitoring and overhaul, localities 
with extreme law and order problem, limited resources, gas demand and 
supply imbalances and a tariff which is lower than our cost of service. We 
have also been trying to control Unaccounted for Gas (UFG) which is not an 
easy task by any means. There is a long list of problems but here at SNGPL 
we have not learned to succumb to challenges. Not long ago we were a 
loss making entity for a brief period of time. We were disappointed but 
never defeated hence we, as a team, put in our best possible efforts and 
turned around the Company. As if it was not enough, we announced 
highest ever profit (after tax) this year. I am confident that with the hard 
work, zeal and enthusiasm of our entire team, we will be able to rise to the 
challenges and succeed in reducing our UFG, provide exemplary customer 
service, and remodel our organization to face the dynamic challenges of 
competitive markets while our business model is now changing rapidly. 
Saving every molecule of gas has now become critical with continuous 
increase in gas prices in line with the directions of the Federal Government. 
My objective is to turn this Company around into a modern utility following 
international best practices and comparable to any leading utility in the 
region.

 Today, we are fortunate to have a government which is focusing on 
putting an end to the vicious circle of circular debt through realistic tariff 
structure which is essential for us to survive as a company. For the first time 
in last many years, we see a ray of hope that our essential cost of doing 
business will now be refunded to us by the Federal Government and future 
Prescribed and Sales gas prices will only be determined and notified on an 
economic basis where cost of service will be made pass thru.  Insha Allah I 
see the Company operating on a sound business model and as a 
sustainable enterprise in near future. 

“Falling down is no defeat. Defeat is, when you refuse to get up.”
              – Paulo Coelho

 Sui Northern Gas has always attached a lot of importance to 
promotion of sports within the Company as well as at national level.
We believe that this is essential for development of physical and strong 
mental health of the society as a whole. The Company has its own 
Cricket, Hockey, Football, Tennis, Badminton, Squash and Kabaddi 
teams which not only demonstrate our ability to promote sports in the 
Country but at the same time, it provides the national talent with the 
essential support needed to excel on national and international levels. 
Our Cricket team is one of the strongest domestic teams which has 
several titles on its credit. The young but strong Hockey and Football 
teams of SNGPL have constantly surprised opponents with their 
marvelous performances. Squash players of SNGPL have already proved 
their mettle not only on national but international level as well. As if this 
was not enough, the Company regularly organizes Annual Games which 
includes teams from different regions and departments. The event 
provides employees with the opportunity to showcase their sporting 
talent while maintaining health at the same time. Taking this one step 
ahead, the Company launched All Pakistan Tennis Championship three 
years back. The third edition of the Championship took place this month 
at Dilawar Abbas PTF Complex, Islamabad which was inaugurated by 
Syed Dilawar Abbas, Chairman, SNGPL Board of Directors. The Chief 
guest hoped that the participating players will benefit from the 
opportunities provided through such events and will in turn try to bag 
more victories for the Country and the Company. A total of 250 matches 
were played in 13 different categories during the championship.

 The unique initiative of Pakistan Citizen Portal launched by the 
Federal Government under the Prime Minister’s Performance Delivery 
Unit (PMDU) has proved very helpful for the citizens of Pakistan in getting 
some of their longstanding issues resolved. SNGPL has millions of 
consumers and an equally huge infrastructure. Although the Company 
makes all out effort to take full care of the infrastructure and resolution of 
consumers’ grievances but sometimes there may be delayed response in 
resolution of such complains. For all such issues, Pakistan Citizen Portal 
has acted as a catalyst of change for the Company. All the complaints 
received through the portal are instantly forwarded to the concerned 
department or the person and the response is then communicated to the 
portal or the complainant within minimum possible time. Consumer 
satisfaction rate of 51% is a proof of our success and we hope to raise it 
further until all of our consumers are satisfied with the quality of services 
offered by the Company.

 Environmental protection has been a key concern in this era of 
industrialization. World Environment Day, celebrated every year on June 
5th, reminds us of our responsibilities towards environment. Whatever we 
do, at home or away, impacts environment in some or other way hence 
we need to alter our lifestyle to help built an environment which not only 
serves us but also the generations to come. Similarly, climate change is 
another huge challenge and Pakistan is among one of its worst affectees. 
We all need to understand the consequences of environmental changes 
so that neither us nor our future generations have to pay the price. A write 
up on the world environment day is also part of this issue.
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Media Affairs Department 
(With input from Sports Cell)

Syed Dilawar 
Abbas Chairman 

SNGPL BoD,  Senator Saleem Saifullah former 
federal Minister and President Pakistan Tennis 
Federation distributed prizes among the winning 
players.

 A total of 250 matches were played in 13 
different categories in a seven-day 
Championship

 The 3rd SNGPL All Pakistan Tennis 
Championship 2019 concluded amid fanfare in 
Islamabad. The Championship was held from 22 
to 28 June 2019 at Syed Dilawar Abbas PTF 
Complex in Islamabad. It was the first day and 
night Tennis Championship in the history of 
Pakistan. A total of 250 matches were played in 
13 different categories in a seven-day 
Championship.

 Chairman SNGPL Board of Directors 
Syed Dilawar Abbas was Chief Guest of the 
ceremony. Speaking on the occasion, he said 
that SNGPL has always supported national talent 
and the All Pakistan Tennis Championship 

reflects the same. He expressed hope that the 
players to take advantage of the opportunity and 
bring good name to the Country and the 
Company. Senior General Manager (CSS) 
Muhamamd Waseem said that SNGPL realizes 
significance of healthy activites and as such, the 
Company is fulfilling its responsibility. Azam Khan 
Wazir, Senior General Manager (HR); Abdul Rauf 
Awan, General Manager (Admin); Ashraf Nadeem, 
General Secretary (Sports Cell); Muhammad 
Arshad, General Manager 
(UFG)/ Vice President (Sports Cell); Asif Iqbal, 
General Manager (Billing)/ Finance Secretary 
(Sports Cell); and Amjid Ikram Incharge (Media 
Affairs) were also present on the occasion.

 Abid Ali and Sara Mehboob won the titles 
of Men's Single and Women's Single after 
defeating their respective opponents Ahmad 
Chaudhry by 6-3, 6-4 and Sara Mansoor by 6-4, 
5-7, 6-2.  Hamid Israr of SNGPL clinched under 14 
Single and under 16 Double titles, while he was 
runner up in under 16 Singles event as Faizan Fiaz 
beat him by 3-6, 6-3, 6-3. Under 10 and under 12 
titles were grabbed by Hamza Roman. 

 Syed Dilawar Abbas, Chairman SNGPL 
Board of Directors; Senator Saleem Saifullah, former 
Federal Minister and President, Pakistan Tennis 
Federation were the Chief Guests of the closing 

ceremony. Waseem Ahmed, President (Sports Cell) and 
Ashraf Nadeem, General Secretary (Sports Cell) also 
attended the concluding ceremony. The Chief Guests 
distributed prizes worth 0.7 million among the winning 
players.
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PERFORMANCE

Adnan Khalid

Complaints Resolution Process:

Government of Pakistan recently 
launched innovative program of 

‘Pakistan Citizen Portal’- (PCP) under the Prime 
Minister's Performance Delivery Unit (PMDU) 
enabling the citizens to have a say in the 
Government Affairs through registration of the 
complaints/suggestions. The system also 
enables the Government to keep track of 
happenings in various Ministries and 
Departments, and how they are performing and 
subsequent policies will reflect what the public 
want.

 Prior to launching citizen’s portal, a 
briefing session was arranged at the Prime 
Minister Secretariat for Technical and 
Administrative focal persons from all the 
concerned offices and departments. 

 For Prompt resolution of the PCP 
Complaints, MD SNGPL directed General 
Manager (IT/MIS) to take lead role as the 
complaints may be filed in huge numbers.  
IT/MIS Department handled the complaints 
received through the application by compiling 
them in Excel spreadsheets. As the quantum of 
complaints was too large hence it soon became 
an impossible task to effectively manage the 
complaints through Excel sheets.

 To handle complaints efficiently and to 
ensure that the complaint reaches the 
concerned Department/Region and the relevant 
person, the Department decided to develop a 
web based complaint portal along with partial 
automation of retrieving complaints from PMDU 
portal. The Team worked for extra hours and on 
weekends in order to achieve the target and the 
internal web-based portal was launched on 
26 November 2018. Presently more than 400 
active users from almost all departments are 
working on IT/MIS designed web-based portal to 
handle complaints received on PCP. 

 So far 70,995 complaints have been 
received through Pakistan Citizen Portal. Out of 
these, 52,764 complaints have been assigned to 
SNGPL and all have been resolved successfully 
on portal. 

Complainants’ Feedback Status
 SNGPL is constantly monitoring the 

feedback provided by the citizens and 
necessary appropriate measures are taken by 
the Company to address any such issues. 

Region Wise Complaints Status
 Rawalpindi Region received the highest 
number of PMDU complaints i.e. 22% (11,608) 
and Abbottabad got the lowest complaints i.e. 
1.5% (833). 

PMDU-SNGPL TEAM 
 Following are the team members who 
played key role in successful design, 
development, delivery and operations of the 
software

 Yasir Mirza: Lead for functionality, 
automation and architecture

 M. Arshad: Posting of Complaints 

 Adnan Khalid: Focal Person for 
Coordination, Operations and Functional 
Support

 Dawod Pervaiz: Retrieving 
Complainants’ Feedback, In-Process Complaints 
and Reporting

 Sajid Nazir: Software Development, 
Updates and Assisting Chief Officer (IT/MIS) 

 The success of the software was not 
possible without the extensive support of the 
Senior Management.

09

Complaint Received
at PMDU Cell

Resolution

Complaints
Forwarding

Approved / Reject

Review

Posted on PMDU

Reopen



08

AHEAD OF OTHERS IN
ADDRESSING PUBLIC GRIEVANCES
AHEAD OF OTHERS IN
ADDRESSING PUBLIC GRIEVANCES

PERFORMANCE

Adnan Khalid

Complaints Resolution Process:

Government of Pakistan recently 
launched innovative program of 

‘Pakistan Citizen Portal’- (PCP) under the Prime 
Minister's Performance Delivery Unit (PMDU) 
enabling the citizens to have a say in the 
Government Affairs through registration of the 
complaints/suggestions. The system also 
enables the Government to keep track of 
happenings in various Ministries and 
Departments, and how they are performing and 
subsequent policies will reflect what the public 
want.

 Prior to launching citizen’s portal, a 
briefing session was arranged at the Prime 
Minister Secretariat for Technical and 
Administrative focal persons from all the 
concerned offices and departments. 

 For Prompt resolution of the PCP 
Complaints, MD SNGPL directed General 
Manager (IT/MIS) to take lead role as the 
complaints may be filed in huge numbers.  
IT/MIS Department handled the complaints 
received through the application by compiling 
them in Excel spreadsheets. As the quantum of 
complaints was too large hence it soon became 
an impossible task to effectively manage the 
complaints through Excel sheets.

 To handle complaints efficiently and to 
ensure that the complaint reaches the 
concerned Department/Region and the relevant 
person, the Department decided to develop a 
web based complaint portal along with partial 
automation of retrieving complaints from PMDU 
portal. The Team worked for extra hours and on 
weekends in order to achieve the target and the 
internal web-based portal was launched on 
26 November 2018. Presently more than 400 
active users from almost all departments are 
working on IT/MIS designed web-based portal to 
handle complaints received on PCP. 

 So far 70,995 complaints have been 
received through Pakistan Citizen Portal. Out of 
these, 52,764 complaints have been assigned to 
SNGPL and all have been resolved successfully 
on portal. 

Complainants’ Feedback Status
 SNGPL is constantly monitoring the 

feedback provided by the citizens and 
necessary appropriate measures are taken by 
the Company to address any such issues. 

Region Wise Complaints Status
 Rawalpindi Region received the highest 
number of PMDU complaints i.e. 22% (11,608) 
and Abbottabad got the lowest complaints i.e. 
1.5% (833). 

PMDU-SNGPL TEAM 
 Following are the team members who 
played key role in successful design, 
development, delivery and operations of the 
software

 Yasir Mirza: Lead for functionality, 
automation and architecture

 M. Arshad: Posting of Complaints 

 Adnan Khalid: Focal Person for 
Coordination, Operations and Functional 
Support

 Dawod Pervaiz: Retrieving 
Complainants’ Feedback, In-Process Complaints 
and Reporting

 Sajid Nazir: Software Development, 
Updates and Assisting Chief Officer (IT/MIS) 

 The success of the software was not 
possible without the extensive support of the 
Senior Management.

09

Complaint Received
at PMDU Cell

Resolution

Complaints
Forwarding

Approved / Reject

Review

Posted on PMDU

Reopen



10

WORKSHOP ON GAP ANALYSISWORKSHOP ON GAP ANALYSIS
Asma Maqbool

SNGPL is certified against ISO 
14001 and OHSAS 18001 

EVENT

Standard. HSE Engineers are deputed at sites 
for monitoring of HSE initiatives during operation 
and construction activities, as required by ISO 
14001 and OHSAS 18001 Standards. Training 
and awareness is an integral part of HSE 
Management System. Capacity building plays 
an important role in implementation of Integrated 
Management System.

 In order to upgrade the existing 
documented Occupational Health & Safety 
System (OHSAS), which is based on OHSAS 
18001:2007, to the new ISO 45001:2018 
Standard, HSE Department arranged a Gap 
Analysis Workshop against ISO 45001:2018 
Standard for team of HSE engineers on 20 and 
21 May 2019 at SNGTI. M/s URS was engaged 
for the services. The Gap analysis will help in 
identifying the new requirements for ISO 
45001:2018 standard and to upgrade the 

existing Occupational Health and Safety 
Management system based on OHSAS 
18001:2007 standard. Action plan and up 
gradation will be carried out by HSE 
Department.

Dashboard

Complaints & Satisfaction (North)

Team Members

Complaints & Satisfaction (South)

Citizens Satisfaction

The writer is Senior Engineer 
(HSE) at Head Office.

11

Yasir Mirza
Chief Officer (IT/MIS)

Arshad Ibrahim
Senior Officer (OPS)

Adnan Khalid
Exec. Officer (OPS)

Dawood Parvaiz
Exec. Officer (AD)

Faisal Baig
Exec. Officer (AD)

Sajid Nazir
Officer (IT/MIS)
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Ongoing monitoring and 
periodic review of the risk 

RISK MONITORING

management process and its outcomes should 
be a planned part of the risk management 
process, with clearly defined responsibilities and 
it should take place in all stages of the process. 
Monitoring and review includes planning, 
gathering and analysing information, recording 
results and providing feedback. The results of 
monitoring and review should be incorporated 
throughout the organization’s performance 
management, measurement and reporting 
activities.

 As part of the risk management frame-
work at SNGPL, the purpose of monitoring and 
review is to assure and improve the quality and 
effectiveness of the risk management process 
and its implementation while generating notable 
outcomes including,

• The development of risk management culture 
across all of SNGPL.
• The development of a convenient approach to 
obtain information during the improvement and 
update stages of the organizational and depart-
mental risk registers.
• A system where the organization learns 
lessons from risk events, including near-misses, 
changes, trends, successes and failures.
• The facilitation of detection of changes in the 
external and internal factors, including changes 
to risk criteria and to the risks, which may require 
revision of risk treatments and priorities.

 Monitoring and review of risks also helps 
in developing readiness for the risk events in 
case they occur. The lack of mitigation measures 
results in loss to the organization. For the sake of 
information, extracts from an international survey 
report are shared.
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The writer is Engineer (Risk 
Management) at Head Office 
Lahore

HSE INITIATIVES AT MANGAHSE INITIATIVES AT MANGA
Ahmad Mubashir

A lot of improvement has 
been made over the years in 

HSE

implementation of HSE Management System at 
Manga some of which are presented here for the 
readers of ‘The Pride’. A tree plantation drive 
was recently carried out in collaboration with 
Fatima Memorial Hospital Lahore at CBS Manga 
during which 400 plants of various species were 
planted by staff and students of the hospital 
along with SNGPL employees. 

 For improvement in waste collection – 
hazardous and non-hazardous waste yards have 
been developed both at Manga Store and 
Manga Workshop along with installation of waste 
drums at multiple locations for easier and better 
collection of waste. 

 Electric poles with LED lights have been 
installed at Manga Store and Workshop for 
better illumination for security staff at night time 
and energy conservation. CCTV cameras have 
been installed for better security - being an 
important feature of Emergency Response Plan. 
Electrical system inspection regime has been 
developed both at Manga Store and Workshop. 
Electrical system upgradation is also under 
process at Manga Workshop. This will result in 
better management of electrical system resulting 
in improvement in HSE Management System. 
Further, dyke around diesel drum in generator 

room has been made at Manga Workshop to 
ensure containment of diesel in case of spilling. 
Similarly work is being done for improvement of 
used oil drums area at scrap yard at Manga 
Store to avoid contamination of land. 

 At CBS Manga, two underground water 
pumps along with storage tanks have been 
installed at far ends for provision of water for 
plants and general use of staff.

 Like other departments and regions, 
HSE Week 2019 was celebrated with great zeal 
and enthusiasm at both Manga Store and 
Workshop. Participation of employees was 
overwhelming. Focal points and committee 
members played their due role in making the 
event a huge success. 

 Keeping in view Company’s CSR Policy 
– potable drinking water facility is being 
established for visitors outside the Company’s 
Manga premises for which electric water cooler 
is being installed. Furthermore, a shed to cover 
from sunlight and bench for sitting is also being 
arranged. 

 For better management of record in the 
Company, a central archive system has been 
established at Manga. Archive racking system 
consists of three floors. More than 53,000 files 
have been archived till date after entry in system 
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Figure 1 - Income losses from top 10 risks 
worldwide.
Source: Global Risk Management Survey Report 
2017, AON PLC

 The top 10 emerging risks that will 
be faced by organizations worldwide till 
the year 2020 are illustrated as follows.

Figure 2 - Top 10 worldwide risks projected till the 
year 2020.
Source: Global Risk Management Survey Report 
2017, AON PLC

 Further reading: Global Risk 
Management Survey Report 2017, AON 
PLC.

for accurate retrieval. Extension of racking 
system is being carried out for enhancing the 
record archiving facility. 

 Above mentioned initiatives highlight the 
steps being taken for improvement and better 
implementation of HSE Management System at 
Manga. These initiatives are in addition to the 
regular housekeeping inspections, monitoring 
and compliance of HSE precautions by staff. 
Health of the staff at Manga is ensured through 
regular health screenings to rule out any 
contagious disease. State of the art smoke 
detection and monitoring system and fire 
hydrant system are in place for fire prevention. 
This has greatly helped in implementation and 
improvement in HSE system at Manga.
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speaker's personal character when the 
speech is so spoken as to make us think him 
credible. We believe good men more fully and 
more readily than others: this is true generally 
whatever the question is, and absolutely true 
where exact certainty is impossible and 
opinions are divided. (Aristotle)

 Your connection to your audience must 
demonstrate both intellectual and emotional 
commitment to your position. Successful 
persuaders cultivate an accurate sense of their 
audience's emotional state, and they adjust the 
tone of their arguments accordingly. Whatever is 
your position, one must match emotional fervor 
to audience's ability to receive the requisite 
message. In modern era, work/assignments are 
generally completed by cross-functional teams 
of peers. According to Fisher and Santana 
Gonzalez (2013), the role of managers has 
changed from just being responsible for day to 
day work to creating opportunities for companies 
to grow their business towards the goal oriented 
direction.

 It is wise to persuade people to do 
things and make them think it was their own 
idea. (Nelson Mandela)

 Managers need to focus their attention 
much more on how to get the best out of their 
team members to meet the new demanding 
business challenges set by key stakeholders. 
Senior management in many companies is now 
expecting their managers to optimize available 
resources. In business terms, this means 
delivering more in less time, with fewer people, 
within reduced budgets and to higher levels of 
quality. According to Gardner (2006), the 
phenomenon of changing minds is one of the 
least examined and perhaps least understood of 
familiar human experiences. Gardner suggests 
that that some aspects of mind changing are 
likely to remain an art of the foreseeable future. 
Minds are hard to change. And yet so many 
aspects of, for example, working lives are 
oriented towards doing just that-convincing a 
team member to approach a task in a new way 
or for a leader to eradicate one of their own 

prejudices. Leaders almost by definition are 
people who change minds.

 Most folks are as happy as they make 
up their minds to be. (Abraham Lincoln)

 Gardner defines changing minds as a 
situation ‘where individuals or groups abandon 
the way in which they have customarily thought 
about an issue of importance and henceforth 
conceive of it in a new way. Not all of these can 
apply to the art of persuasion. At Organizational 
level, while expecting any gain, or convince 
immediate supervisor for the value of your 
initiatives, your ability to persuade colleagues, 
peers and senior leaders plays a significant role 
in achieving the desired outcomes. Some people 
are persuasive by nature and can easily steer a 
strategy or conversation in their requisite 
direction.

 For this there are a number of 
techniques one can deploy to improve the power 
of persuasion and increase your influence.

 Framing the phenomenon of interest: 
Describing or explaining something in a manner 
that influences the recipient’s interpretations is 
known as framing. Framing has three core 
elements:
Placement: Choosing the right time, place and 
people to communicate with.
Approach: Carefully constructing how your 
argument is presented.
Words: Selecting the most appropriate words/ 
vocabulary to explain your viewpoint.

 Be specific and confident: While 
communicating if you speak confidently, clearly 
and concisely, people are more likely to listen to 
you, to take what you have to say seriously, and 
to agree with you. Prepare what you want to say; 
make sure you have everything clear in your own 
mind before tackling a tricky conversation.

 Explain what’s in it for them: One 
great way of persuading people is to explain the 
benefits that will affect them specifically. If 
someone can see and appreciate that agreeing 
with you will offer advantages to them 
personally, they’ll be much more inclined to 
agree with you.
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for accurate retrieval. Extension of racking 
system is being carried out for enhancing the 
record archiving facility. 

 Above mentioned initiatives highlight the 
steps being taken for improvement and better 
implementation of HSE Management System at 
Manga. These initiatives are in addition to the 
regular housekeeping inspections, monitoring 
and compliance of HSE precautions by staff. 
Health of the staff at Manga is ensured through 
regular health screenings to rule out any 
contagious disease. State of the art smoke 
detection and monitoring system and fire 
hydrant system are in place for fire prevention. 
This has greatly helped in implementation and 
improvement in HSE system at Manga.

 Remember to reciprocate: Use and 
apply the power to reciprocate; people do feel 
more obliged to accommodate your views and 
help where they can if you’ve previously assisted 
them in some way. In a workplace context, be 
generous and helpful as often as possible, in the 
hope that those you help will be on your side 
when you need them in the future.

 Body Language: Your body language 
also has a significant impact on your ability to 
persuade: As smiling naturally makes you seem 
approachable and likeable. Avoid crossing your 
arms and putting your hands in your pockets, as 
it signals that you don’t feel comfortable and 
makes you appear less approachable. A visible 
neck shows that you are unthreatening and easy 
to approach. Maintain eye contact, as it shows 
interest in the conversation and trustworthiness. 
Showing palms indicates you are telling the full 
story. 

 To survive, move ahead and to succeed, 
one must learn essential skills of persuading 
people. Persuasion is an essential proficiency for 
all leaders, requiring moving people toward a 
position they don't currently hold. Leadership 
must not only make a rational argument but also 
frame ideas, approaches and solutions in ways 
that appeal to diverse groups of people with 
basic human emotions.

 Preparing the Way: Any direct attempt 
to persuade may provoke others to oppose and 
polarize because persuasion is learning and 
negotiating process, it must include three 
phases: discovery, preparation and dialogue. As 
dialogue occurs both before and during the 
persuasion process, one must invite people to 
discuss solutions, debate the merits of your 
position, offer honest feedback and suggest 
alternatives. You must test and revise ideas to 
reflect colleagues' concerns and needs.

 Successful Persuasion in Leadership: 
Leading through persuasion requires you to 
follow essential steps:

• Establish credibility: Credibility develops 
from two expertise and relationships.
• Understand your audience: Frame your 
goals in a way that identifies common ground.
• Reinforcement: Always reinforce your 
positions with vivid language and compelling 
evidence.
• Present evidence: Strong data in multiple 
forms (stories, graphs, images, metaphors and 
examples).

 Ethical Concerns of Persuasion: There 
are a few ethical dilemmas to consider while 
practicing the art of persuasion. Many people 
have used persuasion techniques maliciously to 
harm or take advantage of others. Therefore, 
before you try to convince someone to agree 
with you, think about what the impact on them 
will be if you succeed. Undue influence is a legal 
term that means you persuade someone to act 
contrary to their own free will or without attention 
to the consequences. This often becomes an 
issue when someone is incapacitated in some 
way and unable to make their own decisions. If 
you're considering practicing the art of 
persuasion, it's not only a moral imperative to 
avoid undue influence. It also may keep you out 
of legal trouble.

 Moral persuasion over a period of time 
makes a difference, but we shouldn't be naive 
to think that just because we raise it in a 
meeting it will make all those problems go 
away. It won't and it doesn't. (John Key)
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 Managers need to focus their attention 
much more on how to get the best out of their 
team members to meet the new demanding 
business challenges set by key stakeholders. 
Senior management in many companies is now 
expecting their managers to optimize available 
resources. In business terms, this means 
delivering more in less time, with fewer people, 
within reduced budgets and to higher levels of 
quality. According to Gardner (2006), the 
phenomenon of changing minds is one of the 
least examined and perhaps least understood of 
familiar human experiences. Gardner suggests 
that that some aspects of mind changing are 
likely to remain an art of the foreseeable future. 
Minds are hard to change. And yet so many 
aspects of, for example, working lives are 
oriented towards doing just that-convincing a 
team member to approach a task in a new way 
or for a leader to eradicate one of their own 

prejudices. Leaders almost by definition are 
people who change minds.

 Most folks are as happy as they make 
up their minds to be. (Abraham Lincoln)

 Gardner defines changing minds as a 
situation ‘where individuals or groups abandon 
the way in which they have customarily thought 
about an issue of importance and henceforth 
conceive of it in a new way. Not all of these can 
apply to the art of persuasion. At Organizational 
level, while expecting any gain, or convince 
immediate supervisor for the value of your 
initiatives, your ability to persuade colleagues, 
peers and senior leaders plays a significant role 
in achieving the desired outcomes. Some people 
are persuasive by nature and can easily steer a 
strategy or conversation in their requisite 
direction.

 For this there are a number of 
techniques one can deploy to improve the power 
of persuasion and increase your influence.

 Framing the phenomenon of interest: 
Describing or explaining something in a manner 
that influences the recipient’s interpretations is 
known as framing. Framing has three core 
elements:
Placement: Choosing the right time, place and 
people to communicate with.
Approach: Carefully constructing how your 
argument is presented.
Words: Selecting the most appropriate words/ 
vocabulary to explain your viewpoint.

 Be specific and confident: While 
communicating if you speak confidently, clearly 
and concisely, people are more likely to listen to 
you, to take what you have to say seriously, and 
to agree with you. Prepare what you want to say; 
make sure you have everything clear in your own 
mind before tackling a tricky conversation.

 Explain what’s in it for them: One 
great way of persuading people is to explain the 
benefits that will affect them specifically. If 
someone can see and appreciate that agreeing 
with you will offer advantages to them 
personally, they’ll be much more inclined to 
agree with you.
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 Remember to reciprocate: Use and 
apply the power to reciprocate; people do feel 
more obliged to accommodate your views and 
help where they can if you’ve previously assisted 
them in some way. In a workplace context, be 
generous and helpful as often as possible, in the 
hope that those you help will be on your side 
when you need them in the future.

 Body Language: Your body language 
also has a significant impact on your ability to 
persuade: As smiling naturally makes you seem 
approachable and likeable. Avoid crossing your 
arms and putting your hands in your pockets, as 
it signals that you don’t feel comfortable and 
makes you appear less approachable. A visible 
neck shows that you are unthreatening and easy 
to approach. Maintain eye contact, as it shows 
interest in the conversation and trustworthiness. 
Showing palms indicates you are telling the full 
story. 

 To survive, move ahead and to succeed, 
one must learn essential skills of persuading 
people. Persuasion is an essential proficiency for 
all leaders, requiring moving people toward a 
position they don't currently hold. Leadership 
must not only make a rational argument but also 
frame ideas, approaches and solutions in ways 
that appeal to diverse groups of people with 
basic human emotions.

 Preparing the Way: Any direct attempt 
to persuade may provoke others to oppose and 
polarize because persuasion is learning and 
negotiating process, it must include three 
phases: discovery, preparation and dialogue. As 
dialogue occurs both before and during the 
persuasion process, one must invite people to 
discuss solutions, debate the merits of your 
position, offer honest feedback and suggest 
alternatives. You must test and revise ideas to 
reflect colleagues' concerns and needs.

 Successful Persuasion in Leadership: 
Leading through persuasion requires you to 
follow essential steps:

• Establish credibility: Credibility develops 
from two expertise and relationships.
• Understand your audience: Frame your 
goals in a way that identifies common ground.
• Reinforcement: Always reinforce your 
positions with vivid language and compelling 
evidence.
• Present evidence: Strong data in multiple 
forms (stories, graphs, images, metaphors and 
examples).

 Ethical Concerns of Persuasion: There 
are a few ethical dilemmas to consider while 
practicing the art of persuasion. Many people 
have used persuasion techniques maliciously to 
harm or take advantage of others. Therefore, 
before you try to convince someone to agree 
with you, think about what the impact on them 
will be if you succeed. Undue influence is a legal 
term that means you persuade someone to act 
contrary to their own free will or without attention 
to the consequences. This often becomes an 
issue when someone is incapacitated in some 
way and unable to make their own decisions. If 
you're considering practicing the art of 
persuasion, it's not only a moral imperative to 
avoid undue influence. It also may keep you out 
of legal trouble.

 Moral persuasion over a period of time 
makes a difference, but we shouldn't be naive 
to think that just because we raise it in a 
meeting it will make all those problems go 
away. It won't and it doesn't. (John Key)

Muhammad Shahzad Ashraf Mughal, Executive Accountant 
(Import), Accounts Department, Head Office, recently 

completed ACMA.

Allah has blessed Atif Rizwan, 
Executive Officer (Legal), 
Billing Department, Head 

Office, with a baby girl who is 
named Mirha Atif.

Sister of Abdul Haseeb, ex-Senior General Manager (Projects-HQ) passed away on 08 June 2019.

Father of Taj Muhammad, Chief Engineer (Transmission), Wah, passed away on 19 June 2019.

Father of Rashid Inayat, Chief Engineer (Distribution), Lahore East, passed away on 26 June 2019.

Son of Muhammad Hashim, Senior Engineer (HSE), Head Office, passed away on 28 June 2019.

Mother of Zia ul Islam, Senior Officer (HR), Head Office passed away on 02 June 2019.

Mother of Muhammad Hussain, Executive Accountant, Abbottabad passed away on 03 June 2019.

Mother of Ayaz Malik, Officer (IT/MIS), Multan-T, passed away on 24 June 2019.

Father-in-Law of Ahmad Mubashir Ahsan, Engineer (HSE), Manga, passed away on 25 June 2019.

Editorial team of The Pride congratulates 
Sohail M. Gulzar on his promotion as Deputy 

Managing Director (Operations)
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 SNGPL’s player and top seed Tayyab Aslam won the 
FMC International Men Squash Championship 2019 beating 
Danish Atlas of Khyber Pakhtunkhwa by 3-0. Tayyab 
dominated the game from the beginning. The opponent Danish 
tried his best but Tayyab outclassed him in three straight 
games by 11/8, 11/6 and 11/4.

SNGPL’S TAYYAB ASLAM WINS FMC
INTERNATIONAL SQUASH CHAMPIONSHIP
SNGPL’S TAYYAB ASLAM WINS FMC
INTERNATIONAL SQUASH CHAMPIONSHIP

SPORTSSNGPL and the Editorial Team of “The Pride” are thankful to the following 
employees for the services they rendered. We wish all the best for their future.

Ejaz Ahmad Chaudhry
Executive Technical Officer

Compression Section
Multan-T

Mehboob Ahmad
Deputy Foreman Corrosion 

Operator
Quality Assurance Section
Wah-Camp, Project (HQ)

Muhammad Yousaf
Deputy Foreman Corrosion 

Operator
Corrosion Section
Lahore East (D)

Mehmood Akhtar
Helper Welder

Distribution Section
Faisalabad (D)

Abdul Ghani
Senior Supervisor Drivcr

Distribution Section
Lahore East (D)

Mir Afzal
Senior Supervisor Drivcr

Management
Head Office

Hazrat Khan
Helper Meter Mechanic
Transmission Section

Multan (T)

Tahir Sajjad
Sr. Supervisor Operator 

Air Compressor
Metering Section

Central Metering Shop

Shahid Iqbal
Sr. Associate Engineer
Compression Section

Faisalabad (T)

Muhammad Akmal
Superintendent
Admin Section

Multan (T)

Rashid Ahmad
Sr. Supervisor Driver
Distribution Section 

Islamabad (D)

Muhammad Qamar Sultan
Officer

Billing Section
Sahiwal - D

Anas Awais
Officer

Sales Section
Lahore Area

He showed extraordinary efforts in effective and 
efficient processing of RLNG cases including 930 
commercial, 90 domestic to RLNG Commercial and 14 
housing societies cases.

He only resolved bill segment errors and provisional 
billing efficiently. Due to his consistent efforts, PMDU 
and 1199 complaints remained at minimum level in the 
Region.
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